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February 1, 2014 

Kriste Dragon, CEO 
Citizens of the World Charter Schools 
5371 Wilshire Blvd., Suite 210 
Los Angeles, CA 90036 

Dear Kriste: 

After reviewing responses to our Request for Proposals, the Midtown Community School 
Initiative in Kansas City, Missouri would like to move forward in partnership with Citizens 
of the World Charter Schools with the goal of launching a CWC network in Midtown 
Kansas City, Missouri.  

As you know, we issued a RFP last fall soliciting school partners with the capacity and 
willingness to run a high-quality school serving families in Midtown Kansas City. After 
receiving three responses, we spent several months thoroughly evaluating each one. We 
researched best practices, spent countless hours poring over response documents, and met 
extensively with each respondent.  

When we first reviewed your proposal, we were blown away by how closely your values and 
curriculum align with our goals. From the creation of diverse learning environments, to a 
commitment to the local community, to a focus on student achievement, Citizens of the 
World is an education partner that will be a great fit for Midtown. Our conversations with 
your team over the past few months have further convinced us that bringing Citizens of the 
World to Midtown will help our community and our children continue to grow and thrive. 

 We look forward to the work ahead. Thank you for being a part of our initiative’s journey 
toward better schools and a stronger community in Midtown. 

Sincerely, 

Andrew Johnson 
Jacob Littrell 
Kristin Littrell 
Danica Lyons 
Jessie Rosell 
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5371 Wilshire Boulevard, Suite 210 - Los Angeles CA 90036 

(T) 323 634 7100 - (F) 866 621 1968 
www.citizensoftheworld.org 

March 6, 2014 
 
Dear Andrew, Jacob, Kristin, Danica and Jessie: 

Thank you so much for your letter and all of our conversations to date.  We are 
delighted to partner with you and the Midtown Community School Initiative 
(MCSI) to explore the creation of new learning opportunities that serve your 
communities’ needs in Kansas City.   

We have greatly enjoyed getting to know you over the last 6 months.  We have 
been in conversations with representatives from cities across the country 
considering new school models, and MCSI has really stood out among them.  We 
really appreciate the level of rigor with which you approached this process and 
your strong interest in a community-wide collaboration. 

As you note, we share many of the same values.  It is important to us that parents 
have the opportunity to be closely involved in their schools.  It is important to us 
that children have the opportunity to realize their potential in academically 
rigorous environments that enable them to learn alongside those from diverse 
backgrounds.  And it is important to us that schools provide opportunities to 
strengthen the bonds among our communities and our citizenship.  We are 
thrilled to build upon these values with you. 

We look forward to spending time this year working with you to reach out to 
communities across Kansas City to explore the possibility of any new school in fall 
2016.  Through informational sessions, community events, focus groups and other 
venues, we intend to learn from parents, universities and other community 
leaders and use that process to inform our future efforts. 

More to come! 

Sincerely, 

 

Kriste Dragon 

Co-founder and CEO 

Citizens of the World Schools!
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SAMPLE LESSON PLAN 
Grade: Kindergarten   
Subject: Mathematics  
Concept: Decomposition of Numbers 

Overview:  
In this three-day series of lessons, students will continue to develop their understanding of number 
arrangements, including that numbers can be composed of multiple number combinations. Students will: 

*be able to create and describe different number arrangements
*write a number sentence to represent their number arrangement
*name and utilize multiple, different number combinations/number arrangements of one number.

Missouri Learning Standards:  
Standards for Mathematical Practice 
1. Make sense of problems and persevere in solving them.
5. Use appropriate tools strategically.
6. Attend to precision.

Standards for Mathematical Content 
Operations & Algebraic Thinking: Understand addition as putting together and adding to, and understand 
subtraction as taking apart and taking from. 

K.OA.1 Represent addition and subtraction with objects, fingers, mental images, drawings2, sounds 
(e.g., claps), acting out situations, verbal explanations, expressions, or equations.  
K.OA.2 Solve addition and subtraction word problems, and add and subtract within 10, e.g., by using 
objects or drawings to represent the problem.  
K.0A.3 Decompose numbers less than or equal to 10 into pairs in more than one way, e.g., by using 
objects or drawings, and record each decomposition by a drawing or equation (e.g., 5 = 2 + 3 and 5 
= 4 + 1).  
K.OA.4 Fluently add and subtract within 5.  

DAY 1: Modeling & Guided Practice 

Audience: whole class in small group centers 

Materials: 
*Number shapes for warm-up
*Toothpicks
*Whiteboards
*Glue
*6” x 9” pieces of paper folder like this:

Small Group Center 

Warm - Up:  

$SSHQGL[�%���6DPSOH�/HVVRQ�3ODQV
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Show different number shapes and ask students to describe these number shapes. For example, 2 +2 +2 
=6   I see 4 and 2 makes 6.  3 and 3 equal 6. 
 
Launch: Number Arrangements Using Toothpicks (Developing Number Concepts 2-16) 

• Remind students what they did yesterday.  They made a number using different combinations (i.e. 
made 5 using 2 and 3 or  4 and 1).   

• “Today we are going to do the same thing except with toothpicks.” 
• Take 7 toothpicks and model making an arrangement with them.  Following is a picture from the 

book so you can see an example. 

 
• Have students practice making arrangements themselves. Challenge them to make different 

arrangements using the same amount of toothpicks. (Try starting with 7 – but use most recent 
Assessing Math Concepts assessment to determine if more or less would be appropriate level of 
challenge. For stretch, give more.) 

• For students who can make multiple arrangements with 7, have students write a number sentence on 
a whiteboard to describe their arrangement.  As needed, ask students to describe their arrangement 
orally.  For example: 
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Set Up Independent Practice 
• Tell students that now they are going to make their own number arrangements, glue them to a sheet

of paper and write the corresponding number sentence.  Model how to use glue to attach the
toothpicks on a sheet of paper.

• Give each student the amount of toothpicks that is appropriate challenge for them.
• While students are working, check on other centers.
• Have students do the activity you modeled.
• Keep their finished work for subsequent lesson.

Share/Reflection  
At the end of centers/workshop, bring students back to the rug to share out.  Based on observation, choose 
specific students to come up and describe their number arrangement.  Have other students describe the 
student’s number arrangement.  Ask students if they see it in a different way and have come up to 
demonstrate their idea.  

DAY 2: Targeted Support  

Audience: for students who need additional practice in composition and decomposition to support their 
writing of number sentences.   
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Materials: 
*Prepared addition number sentences
*Manipulatives

Small Teacher-Led Group 
• Provide multiple addition number sentences for each student.  Use numbers up 7 (or up to 5, as

needed based on student assessment) for students to make arrangements based on the number 
sentences. 

• Model matching manipulatives to each number in the number sentence and then naming the sum.

DAY 3: Releasing to Independent Practice  

Audience: whole class introduction for independent center 

Materials: 
*Number arrangements that student made last activity for warm-up
*Toothpicks or cut out construction paper squares - enough for each student.  Baseline number =7.  Chose
more or less based on appropriate challenge. 
*Paper folded to provide boxes for each number arrangement.  Provide 3 options based on appropriate level
of challenge: legal-sized paper folded into eighths, letter-sized paper folded up into 4 or 6 squares. 
*Glue

Whole Group 
Warm - Up:  
Share out different number arrangements that students made in the last activity and have students describe 
them. Write down a number sentence as students describe. 

Launch: Building and Rebuilding  
(an extension of previous activity) 

• Model how to do the following activity: Each student will get toothpicks (or you can do colored
construction paper squares) and a folded piece of paper. 

• Their job is to make arrangements using the squares/toothpicks (just like we did last activity). This
time, however, we are going to come up with many different ways using the same number of 
squares/toothpicks - and put one arrangement in each square. 
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Independent Practice: 

• Students will do the activity you modeled. 
• Encourage all students to write the number sentence.  For students who need additional support, ask 

them to describe the number arrangement to you before you write it.  
 
Share/Reflection  

• Bring students back to the rug after centers.  
• Ask students to turn and talk to their partner about what they learned about their number by trying 

to make it multiple ways.  Roam around and listen in.  
• Based on what you heard, ask a few students to share their learnings to the whole group.   
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SAMPLE LESSON PLAN 
Grade: 4th  
Subject: Mathematics  
Concept: Long Division  
 
 

 
Overview:  
This lesson is an introduction to long division at the beginning of a unit on division to set the stage for deep 
conceptual thinking. Students make snowmen out of fruit snacks and gumdrops as they explore and devise 
personal strategies for division. Within this engaging context, students have the opportunity to: 

•explore division with single-and double-digit divisors with manipulatives 
•reinforce the connection between multiplication and division 
•practice estimation routines 
•collect and represent data.  

 
Missouri Learning Standards:  
Standards for Mathematical Practice  
1. Make sense of problems and persevere in solving them. 
2.  Reason abstractly and quantitatively. 
3. Construct viable arguments and critique the reasoning of others. 
4. Model with mathematics. 
 
Standards for Mathematical Content 
Operations and Algebraic Thinking: Use the four operations with whole numbers to solve problems. 

4.OA.1 Multiply or divide to solve word problems involving multiplicative comparison, e.g., by using 
drawings and equations with a symbol for the unknown number to represent the problem, 
distinguishing multiplicative comparison from additive comparison. 
 
4.0A.2 Multiply or divide to solve word problems involving multiplicative comparison  
 
4.0A.3 Solve multistep word problems posed with whole numbers and having whole-number 
answers using the four operations, including problems in which remainders must be interpreted… 
Assess the reasonableness of answers using mental computation and estimation strategies including 
rounding.  

 
Materials: 

•1 10.5 oz. bag of miniature marshmallows (3 per student) 
•1 13 oz. bag of gumdrops (1 per student) 
•1 toothpick per student 
•1 Questions for Snowmen worksheet per student 
•1 12x18 inch poster per pair of students 
•Glue sticks 
•Chart paper 
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Teaching Moves Students’ Role 

INTRO 
•Show the class a bag of marshmallows and a bag of 
gumdrops. Inform students that they will be making 
marshmallow snowmen. 
 
•Explain that each snowman should be made with three 
marshmallows and one gumdrop hat, all held together with 
one toothpick. Demonstrate. 
 
•Introduce mathematical task to the class while handing out 
question sheet. Model poster. Fold into quadrants, cut and 
paste each question into a quadrant. 
 
•Ask students to read each word problem silently. Gather 
back on the rug to discuss the information that will allow us 
to solve these problems. 

INTRO 
•Gathered on rug, listening 
 
 
 
 
 
 
 
 
•Return to seats in pairs, set up posters. 
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Teaching Moves Students’ Role 

INTRO 
•Reveal a chart, divided into thirds, labeled, “What We
Know, What We Think We Know, What We Need To 
Find Out.” 
•Chart students’ responses.

•Distribute gumdrops and marshmallows to be counted
by pairs. 

•Gather studentsʼ numbers and create a T-chart to
display data. Call on each pair and ask them to share the 
amount of marshmallows and/or gumdrops they 
counted. 

•When done, ask students to calculate the total amount 
of marshmallows and gumdrops. 

•Create a number bank to remind students of the
numbers needed for this exploration. 
•23 = number of children in the class
•361 = number of marshmallows in a bag
•113 = number of gumdrops in a bag
•3 = number of marshmallows in a snowman
•1 = number of gumdrops per snowman

INTRO 
•Share responses. Anticipated responses:
•We know...
•Each snowman will have 3 marshmallows and 1
gumdrop. 
•We need 3 times more marshmallows than gumdrops
because we need three marshmallows for each 
snowman, but only one gumdrop. 
•We think we know...
•There are more marshmallows in a bag than
gumdrops. 
•We will have to use multiplication and division.
•We need to find out...
•How many marshmallows are in one bag?
•How many snowmen can be made from one bag of
marshmallows? 
•How many gumdrops are in one bag?
•Will there be enough gumdrop hats for all the
snowmen that we can make from a bag of 
marshmallows? 

•Return to desks. Count marshmallows and gumdrops.
Record what they counted on Post-its. 

•Share out.

ï Calculate mentally, with pen and paper, or with 
partners. 
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Teaching Moves Students’ Role 

•Reiterate that each problem must be represented by: 
•an estimate 
•a number sentence 
•a calculation 
•a solution written in sentence form 
•a written explanation supporting the pair’s choice of 
calculation strategy 
•an illustration 
 
INDEPENDENT PRACTICE  
 
•Send students back to solve their story problems. 
•Monitor students’ work, noticing the strategies they use 
naturally. 
 
 
 
 
 
 
 
 
 
 
SHARE 
 
•Once a sufficient amount of time has passed, hang students’ 
posters so the class can take a gallery walk to view everyone’s 
work. Remind students to look for similarities and 
differences in strategies and solutions among the groups. 
•Gather students on the rug to have a discussion about each 
problem. 
•Record their procedures on chart paper. 
ï After all problems, solutions, and strategies have been 

discussed, send them back to their seats to do the following 
follow-up journal write: 

•Choose a strategy that was presented in class and solve the 
following problem using that strategy. Explain why you 
chose this strategy. 
• 117 / 9 =    

•Solve problems collaboratively. 
 
 
 
 
 
 
 
 
INDEPENDENT PRACTICE 
 
•Teacher monitors for the following: 
•Are their strategies varied or are there 2 or 3 
strategies that seem to be favored? 
•Do the solutions to problems 2 & 3 cluster around 
one number, or do they represent a wider range? 
•Are they decomposing either the dividend or the 
divisor? Are they multiplying or dividing by 
multiples of ten or doubling or halving? 
•How are other operations applied in order to 
divide? (i.e. successive subtraction) 
•How are they keeping track of their work? 
 
 
SHARE 
 
 
 
 
 
•Share out their solutions and strategies. 
 
 
 
 
 
•Work in their journals. 
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Student Handout: 
 

Questions for Snowmen  
 

Represent each story problem with 
• a number model 
• an estimate 
• a calculation 
• a solution written in sentence form 
• a written explanation supporting your choice of calculation strategy 
• an illustration 

 
 

1. How many marshmallows will be needed for each class member to make one 
snowman? 

 
 
 
 

2. How many class sets of snowmen can be made from one bag of marshmallows? 
 
 
 
 
 

3. How many snowmen can be made from the remaining marshmallows? 
 
 
 
 
 

4. Each snowman needs a gumdrop hat. How many class sets can you make from a 
bag of jellybeans? 
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Appendix C – CWC Kansas City 2016-17 
Calendar and Sample Daily Schedule 
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Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 1 2 3 4

7 8 9 10 11 12 13 5 6 7 8 9 10 11
14 15 16 17 18 19 20 12 13 14 15 16 17 18
21 22 23 24 25 26 27 19 20 21 22 23 24 25
28 29 30 31 26 27 28

Notable Days
Su M Tu W Th F Sa August 1-19th Professional Development - Summer Institute Su M Tu W Th F Sa

1 2 3 August 22nd First Day of  School 1 2 3 4
4 5 6 7 8 9 10 September 5th Labor Day 5 6 7 8 9 10 11
11 12 13 14 15 16 17 October 24th Professional Development (no school) 12 13 14 15 16 17 18
18 19 20 21 22 23 24 November 14th Professional Development (no school) 19 20 21 22 23 24 25
25 26 27 28 29 30 November 24-25th Thanksgiving 26 27 28 29 30 31

December 19-30th Holiday Break
January 16th MLK Day
February 20th Professional Development (no school)
March 13-17th Spring Break

Su M Tu W Th F Sa May 1st Professional Development (no school) Su M Tu W Th F Sa
1 May 26th Last Day of  School 1

2 3 4 5 6 7 8 May 29th Memorial Day 2 3 4 5 6 7 8
9 10 11 12 13 14 15 May 30-June 6th Inclement Weather Days 9 10 11 12 13 14 15
16 17 18 19 20 21 22 16 17 18 19 20 21 22
23 24 25 26 27 28 29 Key: 23 24 25 26 27 28 29
30 31 Professional Development 30

First/Last Day of  School
Federal Holiday
Parent/Teacher Confereces (shortened school day)

Su M Tu W Th F Sa Inclement Weather Days Su M Tu W Th F Sa
1 2 3 4 5 1 2 3 4 5 6

6 7 8 9 10 11 12 7 8 9 10 11 12 13
13 14 15 16 17 18 19 14 15 16 17 18 19 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30 28 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 1 2 3

4 5 6 7 8 9 10 4 5 6 7 8 9 10
11 12 13 14 15 16 17 11 12 13 14 15 16 17
18 19 20 21 22 23 24 18 19 20 21 22 23 24
25 26 27 28 29 30 31 25 26 27 28 29 30

Su M Tu W Th F Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

August '16

CWC Kansas City Draft 2016-17 Calendar
February '17

June '17

January '17

December '16

November '16 May '17

October '16 April '17

September '16 March '17

97/4

115/4

129/8

149/8

168/8

168/8 (+ 6 inclement)

8 days/0 shortened

29/0

49/0

64/4

76/4
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CWC Kansas City Sample Daily Schedule 

 

CWC Kansas City Sample Daily Schedule for K-1 
Full Day   Shortened Day 
Time Minutes Subject Time Minutes Subject 
8:15-8:45 30 Morning Meeting 8:15-8:45 30 Morning Meeting 
8:45-10:15 90 Readers Workshop and ELD 8:45-9:45 60 Math 
10:15-11:15 60 Math 9:45-10:50 65 Readers Workshop and ELD 
11:15-11:35 - Recess/Lunch 10:50-11:10 - Recess/Lunch 
11:35-11:55 - Lunch/Recess 11:10-11:30 - Lunch/Recess 

11:55-1:25 90 M/TH: Music/Art; T/W/F: 
History/Social Science/Science 11:30-12:00 30 Writers 

1:25-2:25 60 Writers Workshop 12:00-12:10 10 Homework 
2:25-3:05 40 Math 12:10 - Dismissal 
3:05-3:15 10 Homework    
3:15 - Dismissal    
 380 Instructional Minutes  195 Instructional Minutes 

 

Type Minutes Days Total Hours 
1,090 Hours Full Day 380 168 1,064 

Shortened Day 195 8 26 
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Appendix D – Local Public/Charter 
School Data  
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Appendix D – Local Public and Charter School Data 
The tables below reflect data from DESE 2013-14 school report cards for the public and public 
charter schools referenced in A.5 Target Population. Academic performance data for these schools is 
included in B.5 Student Recruitment and Enrollment.  

Kansas City Public Schools 

Longfellow Elementary Faxon Elementary 

Grades Served PK-6 Grades Served PK-6 
K-12 Enrollment 177 K-12 Enrollment 209 
African-American 60% African-American 78% 
Caucasian 18% Caucasian 7% 
Asian No Data1 Asian No Data 
Hispanic 18% Hispanic 15% 
Free/Reduced Lunch 95% Free/Reduced Lunch 97% 

King @ KCMSA (temporary location) Garcia 

Grades Served K-6 Grades Served PK-6 
K-12 Enrollment 469 K-12 Enrollment 294 
African-American 90% African-American 46% 
Caucasian No Data Caucasian 8% 
Asian No Data Asian 8% 
Hispanic No Data Hispanic 38% 
Free/Reduced Lunch 97% Free/Reduced Lunch 96% 

Phillips Attucks 

Grades Served PK-6 Grades Served PK-6 
K-12 Enrollment 245 K-12 Enrollment 245 
African-American 93% African-American 77% 
Caucasian No Data Caucasian 5% 
Asian No Data Asian No Data 
Hispanic No Data Hispanic 14% 
Free/Reduced Lunch 94% Free/Reduced Lunch 96% 

Foreign Language Academy 
(Signature Public School/Magnet) 

Grades Served K-8 
K-12 Enrollment 718 
African-American 40% 
Caucasian 11% 
Asian No Data 
Hispanic 48% 
Free/Reduced Lunch 84% 

1 “No Data” indicates that DESE has suppressed the percentage due to a potential small student sample size.
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Public Charter Schools2 

Lee A. Tolbert Community Academy Gordon Parks 

Grades Served K-8 Grades Served K-3 
K-12 Enrollment 536 K-12 Enrollment 80 
African-American 95% African-American 73% 
Caucasian No Data Caucasian 20% 
Asian No Data Asian No Data 
Hispanic No Data Hispanic 6% 
Free/Reduced Lunch 91% Free/Reduced Lunch 97% 

Allen Village School (all data 2013-14 
unless noted) 

Academic Lafayette (LEA-wide - all 
data 2013-14 unless noted) 

Grades Served K-12 Grades Served K-8 
K-8 Campus Only 494 (14-15) K-2 Campus Only 348 (14-15) 
K-12 Enrollment 639 (14-15) K-12 Enrollment 871 (14-15) 
African-American (K-8) 38% African-American 21% 
Caucasian (K-8) No Data Caucasian 66% 
Asian (K-8) No Data Asian No Data 
Hispanic (K-8) 55% Hispanic 5% 
Free/Reduced Lunch 
(K-8) 

92% Free/Reduced Lunch 24% 

2 Please note, in an effort to report the most recent data, narrative A.5 Target Population includes K-12 enrollment from the 2014-15 school 
year, as compiled by DESE. However, the 2014-15 data did not include demographic information.  Therefore, the tables in this appendix 
reflect enrollment and demographic data from DESE 2013-14 school report cards to ensure the K-12 enrollment figure is consistent with 
the demographic enrollment data.  
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Appendix E – Positive Classroom 
Behavior Flowchart 
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Appendix E�� Positive Behavior Flowchart 

Student demonstrates inappropriate or 
negative classroom or yard behavior 

Teacher determines level of 
seriousness of the behavior 

Low Level Behavior Medium Level Behavior 

Non-Recurring Recurring 

Staff member 
talks with the 

student(s) and/or 
send student to a 

buddy class 

Staff member 
talks with the 

student(s)

Staff member and 
student(s) create 
plan/strategy to 

help student(s) to 
improve and meet 

expectations 

Staff member 
documents and 
informs family of 

the plan 

Staff talks with 
the student(s) – 

facilitates 
solution 

Incident is 
documented to 

the principal and 
family 

Teacher, 
parent/family, 
and student 

meet as needed 

Staff peers and/or 
Principal are 
involved as 

needed

Make a Plan for 
Follow Up with 

parent/family and 
student 

Documentation 
kept in file 

Non-Recurring Recurring 

Staff talks with 
the student(s) – 
documents and 

refers to principal

Principal meets 
with student and 

facilitates 
solution

Principal, teacher, 
parent/family, and 

student meet 
Staff peers are 

involved as 
needed 

Make a Plan for 
Follow Up with 

parent/family and 
student 

Documentation 
kept in file 

• Interrupting!
• Disregarding/not

following directions!
• Inappropriate

language!
• Disrespect of peers
• Distracting others!

Follow Up with 
students and 
class (when 
applicable)  

If behavior 
continues, 

student is referred 
to principal 

• Outward defiance & disrespect
of staff

• Stealing
• Emotional disrespect
• Encouraging or engaging in

physical disrespect (intentional
pushing, tripping, challenging
someone to fight, encouraging
others to fight)

• Persistent play fighting
• Signs of early patterned

bullying
• low level
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Appendix F: Draft CWC Kansas City Student Discipline Policy  

 
 
Discipline Foundation Policy 
We believe that students learn best in an environment where there are clear expectations about behavioral 
and community norms that allow them to feel safe, cared for, and respected. Parents, teachers, and students 
will all be encouraged to offer input on the school’s disciplinary policies and implementation to ensure that all 
stakeholders are valued and respected. The final CWC Kansas City student discipline policy will be developed 
by the Board and Executive Director. Discipline issues with students with an IEP or disability will be handled 
in the most appropriate method as it relates to the IEP. The school will provide services as required when a 
child with an IEP has been suspended more than ten days in a school year. In drafting and approving the 
final discipline policy ahead of the opening 2016-17 school year, CWC Kansas City will work to ensure that 
the policy is compliant with the following RSMo: 

• 160.261 (reporting requirements weapons offenses and mandatory suspension or expulsion, effective 
January 1, 2017) 

• 167.161 (suspension or expulsion notice and hearing) 
• 167.164 (suspension or expulsion not to relieve duty to educate) 
• 167.171 (suspension appeals procedures) 
• 167.115 (law enforcement reporting acts to superintendent, effective January 1, 2017) 
• 167.117 (principal and school employees reporting acts) 

 
 
SOCIAL EMOTIONAL DEVELOPMENT & STUDENT DISCIPLINE OVERVIEW 

CWC Kansas City is committed to the building of a safe and nurturing environment for every child.  It is the 
development of this mutually respectful and caring community that we know to be the crucial foundation for 
developing connected, capable, and courageous people who believe they really count. We do this work not 
only cultivate students who can succeed academically, but to create a new generation of world citizens that 
have invaluable leadership, problem-solving, and peacemaking skills.   

With our focus on the social emotional aspects of learning, CWC Kansas City encourages students to become 
aware of their role as essential members of our learning community. As part of this, CWC Kansas City’s 
approach to social-emotional learning, and our discipline framework and policies, as outlined below, are the 
crucial ingredients to the development of our larger positive culture. This document aims to describe all of 
the ways in which we proactively build this culture and engage students in this work as well as how CWC 
Kansas City approaches misbehavior, discipline, and consequences.  

With workshop-based classrooms and a positive approach to discipline, our goal is to encourage students to 
take charge of their lives and manage their own learning. As part of this, we expect that all students behave in 
a respectful way toward their teachers, all adults, their classmates, and the property of others. Additionally, 
students will be treated and spoken to respectfully and with care. With a great focus on community, it is our 
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goal that every student possesses a clear understanding of how their actions affect others. When a child acts 
in a thoughtless or harmful ways, the entire community suffers. While our larger goal is to discourage 
misbehavior pre-emptively, when misbehavior does occur, we use missteps as opportunities for learning and 
reflection. Our philosophy towards social-emotional education and discipline will focus on responses to 
misbehavior that are educative and logical while always maintaining the emotional and physical safety for our 
whole community. Each CWC Kansas City school utilizes site selected tools and curricula to support social 
emotional development. Peacemaking, mindfulness, Connected and Respected, Cool Tools, and Responsive 
Classroom are just a few of the different programs/models/frameworks/curricula in use. 

PEACE TALKS AS A FIRST LINE STRATEGY FOR CONFLICT RESOLUTION 

Students, staff, and families will be taught and reminded to use the following guidelines for problem solving 
and/or resolving conflicts. While Peace Talks are certainly not the only tool whatsoever we use when 
responding to misbehavior or a conflict between students, it is an important first-line strategy for bringing 
students together to discuss problems they might be having with peers. The reflective, problem-solving and 
conflict-resolution tools that students develop and practice in a Peace Talk are invaluable life skills that 
prepare our students for the countless problem solving moments they will encounter at CWC Kansas City 
and beyond their experience at our school.   

Peace Talks have multiple purposes but, most importantly, they are crucial conversations where students 
reflect on incidents and determine what steps can be taken to avoid such problems in the future. They are 
also important tools for adults to gather information about what happened. Several other important things 
take place during a Peace Talk. In these conversations, each participating student focuses on taking 
responsibility for their role as part of the conflict at hand.  Students are held accountable for their actions and 
develop a clearer understanding of the expectations and standards of behavior at CWC Kansas City. Taking 
responsibility helps to determine what consequences are appropriate for any student’s misbehavior, which 
ultimately helps in developing a plan for how any student can restore trust, repair friendships, take ownership 
for their actions and help to maintain the safety of our community in the future. As part of this, students 
build an awareness of how actions and words affect others. In these conversations, students at CWC Kansas 
City are expected to be active listeners who demonstrate their respect and engagement by focusing their 
attention, body, and eyes toward the speaker. Listening is also demonstrated when one can repeat and 
paraphrase what others in the Peace Talk have expressed. 

Our positive behavior and school culture model are detailed in our CWC Kansas City Family Handbook. 
Each enrolled family will receive a copy of the CWC Kansas City Family Handbook at the beginning of each 
school year. Each family will be required to acknowledge in writing that they have reviewed the policies in the 
Handbook, and similarly acknowledge any significant policy changes that may be made throughout the year. 
 
BEHAVIOR EXPECTATIONS/CODE OF CONDUCT 

CWC Kansas City’s Student Discipline Guidelines are based upon a philosophy of respect, which 
encompasses: 

• Respect for the Earth and all living things 
• Respect for all human beings 
• Respect for the guidance provided by teachers, staff, volunteers and parents 
• Respect for all school and personal property 
• Respect for our school community 
• Respect for our neighbors 
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When appropriate, CWC Kansas City attempts to provide learning opportunities for misbehavior rather than 
immediately suspending or expelling a student. If a student violates school policies enumerated in the Family 
Handbook that are not specified as grounds for mandatory suspension or expulsion, and the student is not 
threat to safety of him/herself or others, CWC Kansas City first considers the interventions listed below as 
positive behavior supports, including but not limited to: 

• Positive behavior support plan with tiered interventions that occur during the school day, on campus 
• Positive reinforcement 
• Goal oriented behavior action plans and charts 
• Working with a peer buddy to establish supportive partnerships 
• Intensive role play with Peacemaking instruction embedded 
• Time in a buddy classroom 
• Development of a community repair plan (student redirected to do accomplish a service project or 

goal at school that betters our community) 
• Engaging the Student Success Team (SST) process. 

 
If necessary, the School’s progressive discipline plan will move to implement the following responses to 
student behavior: 
 

• Warning 
• Loss of Privileges 
• Notices to parents by phone/letter 
• Referral to the Principal 
• Request for Parent Conference 
• SST Process 

 
If these interventions are not appropriate given the nature of the offense or are unsuccessful, CWC Kansas 
City will consider: 

• Suspension 
• Expulsion 

 
The Principal will bear primary responsibility for overseeing all student discipline. CWC Kansas City’s 
Principal’s Council will assume responsibility for considering recommended changes in its discipline policies 
(to the extent permitted by law) suggested by students, parents, and other members of the community.  The 
Principal’s Council will review the CWC Kansas City discipline policies at least once annually to determine 
whether changes are warranted. CWC Kansas City will submit any changes to the District in the event a 
material revision is made to the discipline policy. 

Grounds for Suspension and Expulsion 
 
Discretionary Expulsion/Suspension Offenses 
In addition to the Mandatory Suspension/Expulsion Offenses (included below), the Principal may 
immediately suspend and recommend for expulsion a student at CWC Kansas City upon a determination that 
the student has committed one of the acts listed below: 

• Causing, attempting to cause, or threatening to cause serious physical injury to another person, 
except in self-defense 

• Committing or attempting to commit robbery or extortion 
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• Causing, attempting to cause, threatening to cause, or participating in an act of hate violence.  This 
section shall apply to pupils in any of grades 4 to 12. 

• Unlawfully possessing, using, selling or otherwise furnishing, or being under the influence of any 
controlled substance as defined in, any alcoholic beverage, or other intoxicant of any kind 

• Unlawfully offering, arranging, or negotiating to sell any controlled substance as defined by Missouri 
Health and Safety Code, any alcoholic beverage, or any other intoxicant of any kind, and then selling, 
delivering or otherwise furnishing to any person a liquid substance or material and representing same 
as a controlled substance, alcoholic beverage or intoxicant. 

• Unlawfully possessing or unlawfully offering, arranging, or negotiating to sell any drug paraphernalia, 
as defined by Missouri Health and Safety Code.  

• Possessing or using tobacco or products containing tobacco or nicotine products, including but not 
limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets, 
and betel. This section does not prohibit a pupil from using his/her own lawfully prescribed 
products. 

• Harassing, threatening, or intimidating a student who is a complaining witness or witness in a school 
disciplinary proceeding for the purpose of preventing that student from being a witness and/or 
retaliating against that student for being a witness. 

• Possessing an imitation firearm, i.e., a replica of a firearm that is so substantially similar in physical 
properties to an existing firearm as to lead a responsible person to conclude that the replica is a 
firearm unless, in the case of possession of any object of the type, the student had obtained written 
permission to possess the item from a certified school employee, with the administrator's or 
designee's concurrence. 

• Causing or attempting to cause damage to school property or private property 
• Stealing or attempting to steal school property or private property 
• Committing an obscene act or engaging in habitual profanity or vulgarity 
• Knowingly receiving stolen school property or private property 
• Engaging in, or attempting to engage in, hazing. For the purposes of this subdivision, “hazing” 

means a method of initiation or pre‐initiation into a pupil organization or body, whether or not the 
organization or body is officially recognized by an educational institution, which is likely to cause 
serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to a 
former, current, or prospective pupil. For purposes of this section, “hazing” does not include athletic 
events or school‐sanctioned events. 

• Aiding or abetting the infliction or attempted infliction of physical injury to another person 
• Committing sexual harassment. For the purposes of this section, the conduct must be considered by 

a reasonable person of the same gender as the victim to be sufficiently severe or pervasive to have a 
negative impact upon the individual's academic performance or to create an intimidating, hostile, or 
offensive educational environment. This section shall apply to pupils in any of grades 4 to 12. 

• Intentionally harassing, threatening, or intimidating a student or group of students or staff members 
or volunteers to the extent of having the actual and reasonably expected effect of materially 
disrupting class work, creating substantial disorder and invading student/staff/volunteer rights by 
creating an intimidating or hostile educational environment.  This section shall apply to pupils in any 
of grades 4 to 12. 

• Making terrorist threats against school officials and/or school property. For purposes of this section, 
"terrorist threat" shall include any statement, whether written or oral, by a person who willfully 
threatens to commit a crime which will result in death, great bodily injury to another person, or 
property damage in excess of one thousand dollars ($1,000), with the specific intent that the 
statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its 
face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate, 
and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect 
of execution of the threat, and thereby causes that person reasonably to be in sustained fear for his or 
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her own safety or for his or her immediate family's safety, or for the protection of school district 
property, or the personal property of the person threatened or his or her immediate family. 

• Possessing, selling, or otherwise furnishing any knife or other dangerous object unless, in the case of 
possession of any object of this type, the students had obtained written permission to possess the 
item from a certificated school employee, with the Principal or designee’s concurrence 

• Unlawfully offering, arranging to sell, negotiating to sell, or selling the prescription drug Soma 
• Engaging in an act of bullying, including, but not limited to, bullying committed by means of an 

electronic act, directed specifically toward a pupil or school personnel. 
 

Mandatory Expulsion/Suspension 
It is a federal mandate that a school expel, for a period of not less than one year, any student who is 
determined to have brought a firearm to school. 

The Principal must immediately suspend and recommend expulsion of any student at CWC Kansas City for: 

• Possessing, selling, or otherwise furnishing a firearm: 
• Brandishing a knife 
• Unlawfully selling a controlled substance as defined by Missouri statute 
• Committing or attempting to commit a sexual assault 
• Possession of an explosive 

 
3.  In School Suspension  
CWC Kansas City offers in-school suspension as a means of reducing time missed from learning for 
behavioral issues. The same procedures for out of school suspension (written notice, parent conference, days 
of suspension, suspension appeals), which are described in this policy will apply to in-school suspension. At 
CWC Kansas City, in-school suspension is supervised by an aide or a credentialed teacher. This supervisor is 
responsible for gathering assignments from the student's teachers of record and providing a small group 
environment with close supervision and assistance in completing the work. To the extent that some work 
cannot be duplicated in the smaller environment, students will be given an alternative assignment. The 
supervisor remains in the room so he/she can monitor on-task behavior and provide assistance when needed.  
If a student with an IEP participating in the in-school suspension program, CWC Kansas City will provide 
any required special education instruction or related (DIS) services. 

Suspension Procedures 
 
4.  Rules and Procedures  
The Principal shall have the authority to suspend a student, according to the following procedures: 

• Conference: Suspension shall be preceded by a conference by the Principal, School Counselor or 
administrative designee with the student and, if necessary, the teacher, supervisor or school employee 
who witnessed the behavior(s) leading to suspension. The conference may be omitted if the 
Principal, School Counselor or designee determines that an emergency situation exists. An 
“emergency situation” involves a clear and present danger to the lives, safety or health of students or 
school personnel. If a student is suspended without this conference, both the parent/guardian and 
student shall be notified of the student’s right to return to school for the purpose of a conference. In 
such cases, the conference shall be held within two (2) days, unless the pupil is physically unable to 
attend for any reason including, but not limited to, incarceration or hospitalization. At the conference 
the pupil shall be informed of the reason for the disciplinary action and the evidence against him or 
her and shall be given the opportunity to present his or her version and evidence in his or her 
defense. No penalties may be imposed on a pupil for failure of the pupil’s parent or guardian to 
attend a conference with school officials. Reinstatement of the suspended pupil shall not be 
contingent upon attendance by the pupil’s parent or guardian at the conference. 
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• Notice to Parents/Guardians: At the time of the suspension, a school employee shall make a 
reasonable effort to contact the parent/guardian by telephone or in person. Whenever a student is 
suspended, the parent/guardian shall be notified in writing of the suspension. This notice shall state 
the specific offense committed by the student. In addition, the notice may also state the date and 
time when the student may return to school. If school officials wish to ask the parent/guardian to 
confer regarding matters pertinent to the suspension, the notice may request the parent/guardian to 
respond to such request without delay. No penalties may be imposed on a pupil for failure of the 
pupil’s parent or guardian to respond to such requests. 

 
5.  Maximum Days 
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive 
school days per suspension. and no more than twenty (20) school days within one school year.  
 
6.  Access to Education 
Arrangements will be made to provide the student with classroom material and current assignments to be 
completed at home during the length of the suspension. 
 
7.  Suspension Pending Expulsion 
Upon a recommendation of Expulsion by the Principal or Principal’s designee, the pupil and the pupil’s 
guardian or representative will be invited to a conference to determine if the suspension for the pupil should 
be extended pending an expulsion hearing. This determination will be made by the Principal or 
Administrative Designee based on whether:  

1. the pupil’s presence will be disruptive to the education process; or  
2. the pupil poses a threat or danger to others.  

Upon either determination, the pupil’s suspension will be extended pending the results of an expulsion 
hearing.  

8. In School and Out of School Suspension Appeal Process 
If a parent or guardian disagrees with a suspension, he/she must file a written objection to the suspension 
within five (5) school days, explaining the reason for the disagreement. The Executive Director or designee 
will meet with the parent/guardian within five (5) school days of receipt of the written objection. Considering 
the information provided by the parent/guardian and any other relevant information, the Executive Director 
will have authority to determine whether: 

a. Uphold the suspension in all respects. 
b. Modify the suspension imposed (e.g., reduce suspension  
duration, if possible). 
c. Overturn the suspension and expunge the suspension from the  
student’s records. 

The Executive Director or designee’s decision shall be final. If no changes are made, the parent/guardian’s 
written objection will be placed in the student’s file along with the notice of suspension.  
 
Expulsion Procedures 
 
9.  Rules and Procedures 
As set forth above, students must be recommended for expulsion for all mandatory offenses. For 
non-mandatory offenses, it is within the Principal or designee’s discretion to recommend expulsion. 
The Principal or designee may make a recommendation for expulsion when (1) other means of 
correction are not feasible or have not been effective in the past and/or (2) the student’s presence 
causes a continuing danger to the safety of the student or others. 

 
A student recommended for expulsion is entitled to a hearing to determine whether the student should be 
expelled. The student will be suspended during the expulsion process. The hearing shall be held in a timely 
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manner, not to exceed thirty (30) schools days after the Principal or Principal’s Designee recommended 
expulsion because one of the acts listed under “Grounds for Suspension and Expulsion” has occurred . The 
hearing shall be held in closed session unless the parent/guardian makes a written request for a public hearing 
three (3) days prior to the hearing.  
 
A student may be expelled by an Administrative Panel following a hearing before it, and preceded by 
recommendation from the Principal or designee. The Administrative Panel shall consist of at least three 
members who are certificated employees and neither a teacher of the pupil or a Board member of the Charter 
School’s governing board. The Charter School’s Board will appoint an impartial Administrative Panel.  The 
Administrative Panel may expel any student found to have committed an expellable offense.  
 
A student and his or her parents may appeal an expulsion decision by the Administrative Panel to the Charter 
School’s Board, which will make the final determination. Written notice of the hearing shall be forwarded to 
the student and the student’s parent/guardian at least ten (10) days before the date of the hearing. The notice 
shall include: 

• The date and place of the hearing; 
• A statement of the specific facts, charges and offenses upon which the proposed expulsion is based; 
• A copy of CWC Kansas City’s Charter School’s discipline guidelines and/or grounds for suspension 

and expulsion, which relate to the alleged violation; 
• The right to request at least one postponement of the expulsion hearing for a period of not more 

than 30 calendar days. Any additional postponement may be granted at the discretion of the Principal 
or designee. 

• The opportunity for the student or the student’s parent/guardian to appear in person or to employ 
and be represented by counsel; 

• The right to inspect and obtain copies of all documents to be used at the hearing; 
• The opportunity to confront and question all witnesses who testify at the hearing; 
• The opportunity to question all evidence presented and to present oral and documentary evidence on 

the student’s behalf including witnesses; and 
• Notification of the student’s or parent/guardian obligation to provide information about the 

student’s status at the school to any other school district or school to which the student seeks 
enrollment. 

 
Record of Hearing  
A record of the hearing shall be made and may be maintained by any means, including (if possible) an 
electronic recording, as long as a reasonably accurate and complete written transcription of the proceedings 
can be made. 
 
Presentation of Evidence  
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used as 
proof only if it is the kind of evidence on which reasonable persons can rely on as connected to the matters 
being discussed. The decision to expel must be supported by substantial evidence that the student committed 
any of the acts that might warrant expulsion. Findings of fact shall be based solely on the evidence at the 
hearing. While no evidence shall be based solely on hearsay, sworn declarations may be admitted as testimony 
from witnesses whose disclosure of their identity or testimony at the hearing may subject them to 
unreasonable risk of physical or psychological harm. 
 
If, due to a written request by the accused pupil, the hearing is held at as a public hearing, and the charge is 
committing or attempting to commit a sexual assault or committing a sexual battery, a complaining witness 
shall have the right to have his or her testimony heard in a session closed to the public.  
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Written Notice to Expel  
The final decision by the Administrative Panel shall be made within ten (10) school days following the 
conclusion of the hearing. If the Administrative Panel decides not to recommend expulsion, the pupil shall 
immediately be returned to his/her educational program. 
 
The Principal or Principal’s Designee shall send written notice of the decision to expel to the student and 
their family. This notice shall include the following: 
 

• The specific offense committed by the student that warranted expulsion;  
• The term of the expulsion, including the possible readmission date; 
• A rehabilitation plan and 
• Notice of the student or parent/guardian’s obligation to inform any new district/school in which the 

student seeks to enroll of the student’s status with CWC Kansas City upon dis-enrolling. 
 

Rehabilitation Plans 
Students who are expelled from CWC Kansas City shall be given a rehabilitation plan upon expulsion as 
developed by the charter school’s Administrative Panel at the time of the expulsion order, which may include, 
but is not limited to, periodic review as well as assessment at the time of review for readmission. The 
rehabilitation plan may include, but is not limited to, improved behavior, attendance and academic 
performance, and shall include a date no later than one year from the date of expulsion when the pupil may 
reapply to the school for readmission. 
 
Appeal of Expulsion Decision 
The pupil shall have the right to appeal an expulsion decision of the Administrative Panel to the Charter 
School Board. The appeal must be submitted in writing within ten (10) school days of the date of the written 
decision to expel. The Charter School Board will consider the appeal within ten (10) school days of receipt of 
the written appeal.  The Charter School Board’s decision shall be final. 
 
Disciplinary Records  
CWC Kansas City shall maintain records of all student suspensions and expulsions within our Main Office. 
Such records shall be made available to our sponsor upon request. 
 
Assurances Regarding List of Offenses 
In preparing the list of mandatory and discretionary expulsion and suspension offenses, CWC Kansas City 
has consulted a variety of sources in addition to applicable laws to ensure that our policies comply with “best 
practices” at similar schools. Our primary purpose, of course, is to ensure the health and safety of our 
students, staff and community. Beyond that however, we also aim to ensure that students understand clear 
standards for conduct and are treated at all times in a respectful manner by their peers, teachers, 
administrators and other members of our community. 
 
Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery Offenses  
CWC Kansas City may, upon a finding of good cause, determine that the disclosure of either the identity of 
the witness or the testimony of that witness at the hearing, or both, would subject the witness to an 
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the witness 
may be presented at the hearing in the form of sworn declarations that shall be examined only by CWC 
Kansas City or the hearing officer. Copies of these sworn declarations, edited to delete the name and identity 
of the witness, shall be made available to the pupil.  

• The complaining witness in any sexual assault or battery case must be provided with a copy of the 
applicable disciplinary rules and advised of his/her right to (a) receive five days’ notice of his/her 
scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in the 
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hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, and (c) 
elect to have the hearing closed while testifying.  

• CWC Kansas City must also provide the victim a room separate from the hearing room for the 
complaining witness’ use prior to and during breaks in testimony.  

• At the discretion of the Administrative Panel, the complaining witness shall be allowed periods of 
relief from examination and cross-examination during which he or she may leave the hearing room.  

• The Administrative Panel may also arrange the seating within the hearing room to facilitate a less 
intimidating environment for the complaining witness.  

• The Administrative Panel may also limit time for taking the testimony of the complaining witness to 
the hours he/she is normally in school, if there is no good cause to take the testimony during other 
hours.  

• Prior to a complaining witness testifying, the support persons must be admonished that the hearing is 
confidential. Nothing in the law precludes the person presiding over the hearing from removing a 
support person whom the presiding person finds is disrupting the hearing. The Administrative Panel 
may permit any one of the support persons for the complaining witness to accompany him or her to 
the witness stand.  

• If one or both of the support persons is also a witness, CWC Kansas City must present evidence that 
the witness’ presence is both desired by the witness and will be helpful to CWC Kansas City. The 
person presiding over the hearing shall permit the witness to stay unless it is established that there is 
a substantial risk that the testimony of the complaining witness would be influenced by the support 
person, in which case the presiding official shall admonish the support person or persons not to 
prompt, sway, or influence the witness in any way. Nothing shall preclude the presiding officer from 
exercising his or her discretion to remove a person from the hearing whom he or she believes is 
prompting, swaying, or influencing the witness.  

• The testimony of the support person shall be presented before the testimony of the complaining 
witness and the complaining witness shall be excluded from the hearing during that testimony.  

• Especially for charges involving sexual assault or battery, if the hearing is to be conducted in public at 
the request of the pupil being expelled, the complaining witness shall have the right to have his/her 
testimony heard in a closed session when testifying at a public meeting would threaten serious 
psychological harm to the complaining witness and there are no alternative procedures to avoid the 
threatened harm. The alternative procedures may include videotaped depositions or 
contemporaneous examination in another place communicated to the hearing room by means of 
closed-circuit television.  

• Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed 
inadmissible and shall not be heard absent a determination by the person conducting the hearing that 
extraordinary circumstances exist requiring the evidence be heard. Before such a determination 
regarding extraordinary circumstance can be made, the witness shall be provided notice and an 
opportunity to present opposition to the introduction of the evidence. In the hearing on the 
admissibility of the evidence, the complaining witness shall be entitled to be represented by a parent, 
legal counsel, or other support person. Reputation or opinion evidence regarding the sexual behavior 
of the complaining witness is not admissible for any purpose. 

 
9.  Rehabilitation, Reinstatement and Readmission 
Pupils who are expelled from CWC Kansas City shall be given a rehabilitation plan upon expulsion as 
developed by Administrative Panel at the time of the expulsion order, which may include, but is not limited 
to, periodic review, to ensure the student is complying with the rehabilitation plan as well as assessment at the 
time of review for readmission. The rehabilitation plan may include, but is not limited to, improved behavior, 
attendance and academic performance and shall include a date not later than one (1) year from the date of 
expulsion when the pupil may reapply CWC Kansas City for readmission. 

96



The readmission process will include a meeting with the Principal or designee, to determine whether the pupil 
has met the conditions of the rehabilitation plan and/or whether the pupil continues to pose a danger to 
campus safety. The Principal or designee shall make a recommendation the Governing Board for readmission 
unless there is a finding that the pupil has not met the conditions of the rehabilitation plan and/or continues 
to pose a danger to campus safety. The Governing Board will make the final determination. These procedures 
shall be made available to the pupil and the pupil’s parent or guardian at the time the expulsion order is 
issued. CWC Kansas City is responsible for reinstating the student upon the conclusion of the expulsion 
period.!
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Jason Kander
Secretary of State

CERTIFICATE OF AMENDMENT AND RESTATEMENT

Citizens of the World Charter Schools - Kansas City
N000697916

a corporation organized under The Missouri Nonprofit Corporation Law has delivered to me

Articles of Amendment and Restatement of its Articles of Incorporation and has in all respects complied
with the requirements of law governing the Amendment and Restatement of Articles of Incorporation
under The Missouri Nonprofit Corporation Law, and that the Articles of Incorporation of said
corporation are amended and restated in accordance therewith.

IN TESTIMONY WHEREOF, I hereunto set my hand
and cause to be affixed the GREAT SEAL of the State
of Missouri. Done at the City of Jefferson, this 13th day
of October, 2015.
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Appendix H – CWC Kansas City Articles 
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N000697916
Date Filed: 10/13/2015

Jason Kander
Missouri Secretary of State 

SECOND AMENDED AND RESTATED
ARTICLES OF INCORPORATION

OF
CITIZENS OF THE WORLD CHARTER SCHOOLS - KANSAS CITY

A. The undersigned corporation, for the purpose of amending and restating its articles of

incorporation, hereby executes the following second amended and restated articles of

incorporation:

1. The name of the corporation is Citizens of the World Charter Schools - Kansas
City.

2. This corporation is a public benefit corporation.

3. The name and street address of the Registered Agent and Registered Office in
Missouri is CT Corporation System, 120 South Central Avenue, Clayton, MO
63105.

4. The sole member of the corporation shall be Citizens of the World Charter
Schools, a California nonprofit public benefit corporation qualified to do business
in Missouri.

5. The property of the corporation is irrevocably dedicated to educational and
charitable purposes and no part of the net income or assets of the corporation shall
ever inure to the benefit of any director, officer, or member thereof or to the
benefit of any private person. Upon the dissolution or closure of the charter
school, its state and federal assets remaining after payment, or provision for
payment, of all debts and liabilities of the corporation, along with material assets
will be distributed to the Missouri Department of Elementary and Secondary
Education as required pursuant to section 160.405.1(17) of the Missouri Revised
Statutes. Private assets shall be distributed to the sole member of the corporation
if it is then organized and operated exclusively for educational and/or charitable
purposes and is recognized as tax-exempt under section 501(c)(3) of the Internal
Revenue Code of 1986, as now in effect or as may hereafter be amended (the
"Code), or, if the sole member is not then in existence and so organized,
operated and recognized as tax-exempt, then to a nonprofit fund, foundation or
corporation which is so organized, operated and recognized as tax-exempt.

6. The corporation is organized and operated exclusively for educational and
charitable purposes within the meaning of section 501(c)(3) of the Code.

20497757v.3

a. The specific purpose of the corporation is to create and operate public
charter schools focused on serving diverse neighborhood communities and
which provide an excellent education to a socioeconomically, racially and
culturally diverse student body. Additionally, the corporation may engage

ORI-10132015-0226 State of Missouri
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in any activities that are reasonably related to or in furtherance of its stated
educational and charitable purposes, or in any other charitable activities.

b. No substantial part of the activities of the corporation shall consist of
carrying on propaganda, or otherwise attempting to influence legislation
(except as otherwise permitted by section 501(h) of the Code), and the
corporation shall not participate in or intervene in any political campaign
(including the publishing or distribution of statements) on behalf of, or in
opposition to, any candidate for public office.

c. Notwithstanding any other provision of these Articles of Incorporation, the
corporation shall not directly or indirectly carry on any activity which
would prevent it from obtaining exemption from Federal income taxation
as a corporation described in section 501(c)(3) of the Code, or cause it to
lose such exempt status, or carry on any activity not permitted to be
carried on by a corporation, contributions to which are deductible under
section 170(c)(2) of the Code.

7. The period of duration of the corporation is perpetual.

B. The foregoing second amendment and restatement of the Articles of Incorporation was

duly approved by the Board of Directors of this corporation on October 12, 2015.

C. The foregoing second amendment and restatement of the Articles of Incorporation was

duly approved by the sole member of the corporation on October 12, 2015.

In Affirmation thereof, the facts stated above are true and correct:

(The undersigned understands that false statements made in this filing are subject to the penalties

provided under section 575.050 Missouri Revised Statutes.)

Date: October 12, 2015

Kristin Droege, Ph.D.
President & Executive Director

2
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SECOND AMENDED AND RESTATED BYLAWS OF 
 

CITIZENS OF THE WORLD CHARTER SCHOOLS - KANSAS CITY 

A Missouri Nonprofit Public Benefit Corporation 

ARTICLE I.  EDUCATIONAL AND CHARITABLE PURPOSES 

Section 1. General Purpose.  This corporation is a nonprofit public benefit 
corporation and is not organized for the private gain of any person.  It is organized under the 
Missouri Nonprofit Corporation Act (the “Law”) for educational and charitable purposes. 

This corporation is organized and shall be operated exclusively for educational 
and charitable purposes within the meaning of section 501(c)(3) of the Internal Revenue Code of 
1986, as amended, or the corresponding provisions of any future United States internal revenue 
law (the “Code”).  Notwithstanding any other provision of these Bylaws, this corporation shall 
not, except to an insubstantial degree, engage in any activities or exercise any powers that are not 
in furtherance of the purposes of this corporation, and the corporation shall not carry on any 
other activities not permitted to be carried on (a) by a corporation exempt from federal income 
tax under Code section 501(c)(3), or (b) by a corporation, contributions to which are deductible 
under Code section 170(c)(2). 

Section 2. Specific Purpose.  As a Local Education Agency, the specific 
purpose of this corporation is to create and operate public charter schools focused on serving 
diverse neighborhood communities and which provide an excellent education to a 
socioeconomically, racially and culturally diverse student body.  Additionally, the corporation 
may engage in any activities that are reasonably related to or in furtherance of its stated 
educational and charitable purposes, or in any other charitable activities. 

ARTICLE II.  OFFICES 

Section 1. Principal Office.  The principal office of the corporation for the 
transaction of the business of the corporation shall be fixed and located at such place within or 
without the State of Missouri as the Board of Directors (the “Board”) shall determine.  By 
resolution, the Board is granted full power and authority to change such principal office from one 
location to another. 

Section 2. Other Offices.  Branch or subordinate offices may be established at 
any time by the Board at any place or places. 

ARTICLE III.  MEMBER 

Section 1. Member.  The sole member of this corporation shall be Citizens of 
the World Charter Schools, a California nonprofit public benefit corporation (the “Member”). 

Section 2. Transfer or Assignment.  The Member may not transfer or assign 
its membership interest or any rights arising therefrom. 

Andrew
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Section 3. No Liability.  The Member shall not, as such, be personally liable 
to the creditors of the corporation for any indebtedness, liability or obligation, and any or all 
creditors of the corporation shall look only to the assets of the corporation for payment. 

ARTICLE IV.  DIRECTORS 

Section 1. Powers.  Subject to the limitations of the corporation’s Articles of 
Incorporation, the powers reserved to the Member, these Bylaws, and the Law, the activities and 
affairs of the corporation shall be conducted and all corporate powers shall be exercised by or 
under the direction of the Board.  The Board may delegate the management of the activities of 
the corporation to any person or persons, a management company, or committees however 
composed, provided that the activities and affairs of the corporation shall be managed and all 
corporate powers shall be exercised under the ultimate direction of the Board.  Subject to the 
same limitations, the Board shall have all powers permitted to or conferred by Law on the board 
of directors of a nonprofit public benefit corporation. 

Section 2. Number of Directors.  The number of directors shall consist of not 
less than three (3) nor more than nine (9) directors, with the exact number of directors to be fixed 
within such limits by resolution of the Board as enacted from time to time. 

Section 3. Election and Term of Office.  Directors shall be elected at each 
annual meeting of the Board, but directors may be elected at any special meeting of the Board 
held for that purpose.  Each director shall hold office for a term of three (3) years and until a 
successor has been elected and qualified.  By resolution, the Board may arrange for terms to be 
staggered, including by establishing one or two year terms for certain initial directors.  Directors 
may succeed themselves in office. 

Section 4. Resignation.  Any director may resign effective upon giving 
written notice to the President, the Secretary, or the Board, unless the notice specifies a later time 
for the effectiveness of such resignation.  If the resignation is effective at a future time, a 
successor may be elected before such time, to take office when the resignation becomes 
effective.  The Member shall be provided immediate notice of any resignation or notice thereof. 

Section 5. Removal.  Any director may be removed without cause by the 
affirmative vote of a majority of the directors then in office. 

Section 6. Vacancies.  Vacancies on the Board shall be filled by the 
affirmative vote of a majority of the remaining directors then in office, or by a sole remaining 
director.  Each director so elected shall hold office until the expiration of the term of his or her 
predecessor and until his or her successor has been elected and qualified. 

A vacancy or vacancies in the Board shall be deemed to exist in case of the death, 
resignation, or removal of any director, or if the authorized number of directors is increased.  The 
Board may declare vacant the office of a director who has been declared of unsound mind by a 
final order of court, is convicted of a felony, or is found by a final order of judgment of any court 
to have breached a duty to the corporation arising under sections 355.416 to 355.426 of the Law. 
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Section 7. Place of Meeting.  Regular or special meetings of the Board shall 
be held at any place within or without the State of Missouri which has been designated from time 
to time by the Board.  In the absence of such designation, regular meetings shall be held at the 
principal office of the corporation. 

Section 8. Regular Meetings.  Regular meetings of the Board shall be held on 
such dates and at such times as may be fixed by the Board with at least 72 hours advance notice 
(exclusive of weekends and holidays), which notice shall (i) include a tentative agenda for the 
meeting, (ii) specify the date, time and location of the regular meeting, and, if the meeting will 
be conducted by telephone or other electronic means, the mode by which the meeting will be 
conducted and the designated location where the public may observe and attend the meeting, (iii) 
specify whether the meeting, any portion of the meeting or a vote will be closed to the public and 
if so, the date, time and location of such closed meeting or vote and the reason for closure by 
referring to the applicable subsection of section 610.021 of the Revised Statutes of Missouri  
allowing it to be closed, and (iv) be posted in a location that is freely accessible to members of 
the public in accordance with the provisions of sections 610.010 to 610.030 of the Revised 
Statutes of Missouri (the “Sunshine Law”).  Such regular meetings shall include an annual 
meeting to elect directors then up for election, and to conduct all other business as may properly 
come before the Board.  The annual meeting shall take place at such time and place as 
determined by resolution of the Board.  No business, other than business the general nature of 
which was set forth in the public notice of the regular meeting, may be transacted at such regular 
meeting.  Minutes shall be kept of each regular meeting of the Board. 

Section 9. Special Meetings.  Special meetings of the Board for any purpose 
or purposes may be called at any time by the Chair of the Board (if any), the President, the 
Secretary, any two (2) directors, or the Member. 

Public notice of special meetings of the Board shall be provided at least 24 hours 
in advance (exclusive of weekends and holidays), unless for good cause such notice is 
impossible or impractical, in which case as much notice as is reasonably possible shall be given, 
and shall (i) include a tentative agenda for the special meeting, (ii) specify the date, time and 
location of the special meeting, and, if the meeting will be conducted by telephone or other 
electronic means, the mode by which the meeting will be conducted and the designated location 
where the public may observe and attend the meeting, (iii) specify whether the meeting, any 
portion of the meeting or a vote will be closed to the public and if so, the date, time and location 
of such closed meeting or vote and the reason for closure by referring to the applicable 
subsection of section 610.021 of the Revised Statutes of Missouri  allowing it to be closed, and 
(iv) be posted in a location that is freely accessible to members of the public in accordance with 
the Sunshine Law.  No business, other than business the general nature of which was set forth in 
the public notice of the special meeting, may be transacted at such special meeting.  Minutes 
shall be kept of each special meeting of the Board.  When it is necessary to hold a meeting on 
less than 24 hours’ notice, the nature of the good cause justifying that departure from the normal 
requirements shall be stated in the minutes. 

In addition, special meetings of the Board may only be held upon four days’ 
written notice to the Board by first-class mail or 48 hours’ notice delivered (i) personally (which 
may be oral or written), (ii) by telephone, including a voice messaging system, or (iii) by 
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“electronic transmission by the corporation” (as defined below).  Written notice shall be 
addressed or delivered to each director at his or her physical or email address, as applicable, as it 
is shown upon the records of the corporation, or as may have been given to the corporation by 
the director for purposes of notice, or, if such address is not shown on such records or is not 
readily ascertainable, at the place in which the meetings of the directors are regularly held.  
“Electronic transmission by the corporation” means a communication (a) delivered by (1) 
facsimile or email when directed to the facsimile number or email address, respectively, for that 
recipient on record with the corporation, (2) posting on an electronic message board or network 
which the corporation has designated for those communications, together with a separate notice 
to the recipient of the posting, which transmission shall be validly delivered upon the later of the 
posting or delivery of the separate notice thereof, or (3) other means of electronic 
communication, and (b) that creates a record that is capable of retention, retrieval, and review, 
and that may thereafter be rendered into clearly legible tangible form. 

Notice by mail shall be deemed to have been given at the time a written notice is 
deposited in the United States mail, postage prepaid.  Any other written notice shall be deemed 
to have been given at the time it is personally delivered to the recipient or is delivered to a 
common carrier for transmission, or actually transmitted by electronic means by the person 
giving the notice to the recipient, as the case may be.  Oral notice shall be deemed to have been 
given at the time it is communicated to the recipient, including by telephone voice messaging 
system. 

Section 10. Waiver of Notice.  Notice of a meeting need not be given to any 
director who signs a waiver of notice or a written consent to holding the meeting or an approval 
of the minutes thereof, whether before or after the meeting, or who attends the meeting without 
protesting, prior thereto or at its commencement, the lack of notice to such director.  All such 
waivers, consents, and approvals shall be filed with the corporate records or made a part of the 
minutes of the meeting. 

Section 11. Quorum.  A majority of the directors then in office constitutes a 
quorum of the Board for the transaction of business, except to adjourn as provided in Section 13 
of this Article.  All matters shall be decided by the vote of a majority of directors present at a 
meeting duly held at which a quorum is present, and every such act or decision shall be the act of 
the Board, unless a greater number is required by Law, the Articles or these Bylaws.  Without 
limiting the foregoing, the actions listed in Section 15(a) through Section 15(g) shall require the 
vote of at least two-thirds of all directors then in office in order to be effective.  A meeting at 
which a quorum is initially present may continue to transact business notwithstanding the 
withdrawal of directors, if any action taken is approved by at least a majority of the required 
quorum for such meeting. 

Section 12. Participation in Meetings by Conference Telephone.  Members of 
the Board may participate in any meeting through a video or telephone conference or similar 
communication equipment, so long as all the directors participating in the meeting can hear one 
another.  All such participating directors shall be deemed to be present in person at such meeting. 

Section 13. Adjournment.  A majority of the directors present, whether or not a 
quorum is present, may adjourn any Board meeting to another time and place.  Notice of the time 
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and place of holding an adjourned meeting need not be given to absent directors if the time and 
place is fixed at the meeting adjourned, except that if the meeting is adjourned for more than 24 
hours, notice of any adjournment to another time or place shall be given prior to the time of the 
reconvened meeting to the directors who were not present at the time of adjournment. 

Section 14. Rights of Inspection.  Every director and the Member shall have 
the absolute right at any reasonable time to inspect and copy any and all books, records, and 
documents of every kind of the corporation, and to inspect the physical properties of the 
corporation.  The inspections may be made in person or by the director’s attorney or by the 
Member’s officers or attorneys.  The right of inspection includes the right to copy and make 
extracts of documents as permitted by Missouri and federal law.  This right to inspect may be 
circumscribed in instances where the right to inspect conflicts with Missouri or federal law 
pertaining to access to books, records, and documents. 

Section 15. Board Committees.  The Board may designate and appoint one or 
more committees, each consisting of at least two (2) directors and no non-director members, and 
delegate to such committees any of the authority of the Board except with respect to any actions 
prohibited by Law and: 

(a) The approval of any action for which the Law also requires approval of 
the Member; 

(b) The filling of vacancies on any committee; 

(c) The fixing of compensation of the directors for serving on the Board or on 
any committee; 

(d) The amendment or repeal of bylaws or the adoption of new bylaws; 

(e) The amendment or repeal of any resolution of the Board which by its 
express terms is not so amendable or repealable; 

(f) The appointment of committees of the Board or the members thereof; or 

(g) The expenditure of corporate funds to support a nominee for director after 
there are more people nominated for director than can be elected. 

Any such committee must be established and the members thereof appointed, by 
resolution adopted by a majority of the number of directors then in office, and such committee 
may be designated by any name the Board shall specify.  The Board may appoint, in the same 
manner, alternate members of any committee who may replace any absent member at any 
meeting of the committee.  The Board shall have the power to prescribe the manner in which 
proceedings of any such committee shall be conducted.  Unless the Board or such committee 
shall otherwise provide, the regular and special meetings and other actions of any such 
committee shall be governed by the provisions of this Article applicable to meetings and actions 
of the Board, except that there can be no waiver of committee meeting and voting requirements 
as may be required under the Sunshine Law.  Minutes shall be kept of each meeting of each 
committee. 
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Section 16. Advisory Committees.  The Board may, by resolution adopted by a 
majority of the directors then in office, create one or more advisory committees to serve at the 
pleasure of the Board.  Each advisory committee shall have at least one (1) director as a member 
at all times.  Other appointments to such advisory committees need not, but may, be directors.  
The Board shall appoint and discharge advisory committee members at will.  All actions and 
recommendations of an advisory committee shall require ratification by the Board before being 
given effect.  Unless the Board or such committee shall otherwise provide, the regular and 
special meetings and other actions of any such committee shall be governed by the provisions of 
this Article applicable to meetings and actions of the Board, except that there can be no waiver of 
meeting and voting requirements required under the Sunshine Law.  Minutes shall be kept of 
each meeting of each advisory committee. 

Section 17. Audit Committee.  The audit committee shall be appointed by the 
Board and shall oversee (i) the preparation of annual financial statements using generally 
accepted accounting principles and (ii) the annual audit of the corporation in accordance with 
Section 160.405.4(4) of the Revised Statutes of Missouri and Government Auditing Standards 
issued by the Comptroller General of the United States. 

Section 18. Compensation.  Directors and members of committees shall not 
receive any compensation for their services but, by resolution of the Board, a director’s 
reasonable expenses of Board meeting attendance, if any, may be reimbursed. 

ARTICLE V.  OFFICERS 

Section 1. Required Officers.  The officers of the corporation shall be a 
President, a Secretary and a Treasurer, each of whom shall be chosen by and hold office at the 
pleasure of the Board.  Any number of offices required or permitted by this Article may be held 
by the same person. 

Section 2. Permitted Officers.  The Board may choose a Chair of the Board, 
one or more additional Vice Presidents, one or more Assistant Secretaries, one or more Assistant 
Treasurers, and such other officers as the business of the corporation may require, each of whom 
shall hold office for such period, have such authority and perform such duties as the Board at its 
pleasure may from time to time determine. 

Section 3. Election of Officers.  The officers shall be elected by the Board at 
the annual meeting, or at any regular or special meeting of the Board, and may succeed 
themselves in office.  Each person elected as an officer shall continue in office until the next 
annual election of officers or until his successor shall have been duly elected and qualified or 
until his earlier death, resignation or removal in accordance with these Bylaws.  Vacancies of 
officers caused by death, resignation, removal or increase in the number of officers may be filled 
by the Board at a regular or special meeting. 

Section 4. Removal of Officers.  Any officer may be removed at any time 
with or without cause and with or without notice by the affirmative vote of the Board. 

Section 5. President.  Subject to the discretion and control of the Board, the 
President shall be the chief executive officer of the corporation and shall have general 
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supervision, direction and control over the affairs and property of the corporation and over its 
several officers, and shall have such other powers and perform such other duties as may be 
delegated by the Board from time to time.  If the corporation has no Chair of the Board, then the 
President shall preside at all meetings of the Board. 

Section 6. Secretary.  The Secretary shall be the custodian of the seal of the 
corporation and of the books and records and files thereof.  The Secretary shall keep or cause to 
be kept, at the principal office or such other place as the Board may order, a minute book of all 
meetings of the Board and its committees.  The Secretary shall also keep, or cause to be kept, at 
the principal office in the State of Missouri the original or a copy of the Articles of Incorporation 
and Bylaws of the corporation, as amended to date.  The Secretary shall give, or cause to be 
given, notice of all meetings of the Board and any committee thereof required by these Bylaws 
or by law to be given, and shall have such other powers and perform such other duties as may be 
delegated by the Board. 

Section 7. Treasurer.  The Treasurer shall keep and maintain, or cause to be 
kept and maintained, adequate and correct accounts of the properties and business transactions of 
the corporation, including, without limitation, accounts of its assets, liabilities, receipts and 
disbursements, and shall send or cause to be sent to the directors of the corporation such 
financial statements and reports as are by law or these Bylaws required to be sent to them.  The 
Treasurer shall deposit, or cause to be deposited, all monies and other valuables in the name and 
to the credit of the corporation and such depositaries as may be designated by the Board.  The 
Treasurer shall disburse the funds of the corporation as may be ordered by the Board, shall 
render to the President or the directors, whenever requested, an account of all transactions and of 
the financial condition of the corporation, and shall have such other powers and perform such 
other duties as may be delegated by the Board. 

Section 8. Compensation.  The Board shall decide all matters relating to the 
compensation of any officer.  No salaried officer serving on the Board shall be permitted to vote 
on his or her own compensation as an officer. 

ARTICLE VI.  INDEMNIFICATION OF AGENTS OF THE CORPORATION: 
LIABILITY INSURANCE 

Section 1. Indemnification.  The corporation shall, to the maximum extent 
permitted by the Law, indemnify each of its directors, officers, employees, and agents against 
expenses, judgments, fines, settlements, and other amounts actually and reasonably incurred in 
connection with any proceeding arising by reason of the fact that any such person is or was a 
director, officer, or agent of the corporation, and shall advance to such person expenses incurred 
in defending any such proceeding to the maximum extent permitted by the Law.  For purposes of 
this Section 1 a “director,” “officer,” “employee,” or “agent” of the corporation includes any 
person who is or was a director or officer of the corporation, or is or was serving at the request of 
the corporation as a director or officer of a corporation which was a predecessor corporation of 
the corporation or of another enterprise at the request of such predecessor corporation.  The 
Board may, in its discretion, provide by resolution for indemnification of, or advance of 
expenses to, other agents of the corporation, and likewise may refuse to provide for such 
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indemnification or advance of expenses except to the extent such indemnification is mandatory 
under the Law. 

Section 2. Insurance.  The corporation shall have the power to purchase and 
maintain insurance on behalf of any school, any director, officer, employee, or agent of the 
corporation against any liability asserted against or incurred by such person in such capacity or 
arising out of the person’s status as such, whether or not the corporation would have the power to 
indemnify the person against such liability under the provisions of this Article VI. 

ARTICLE VII.  NONDISCRIMINATION POLICY 

All schools operated by the corporation shall admit students of any race, color, 
religion, national and ethnic origin to all the rights, privileges, programs, and activities generally 
accorded or made available to students at the schools.  They shall not discriminate on the basis of 
race, color, religion, national and ethnic origin in the administration of their educational policies, 
admissions policies, scholarship and loan programs, and athletic and other school-administered 
programs. 

ARTICLE VIII.  OTHER PROVISIONS 

Section 1. Inspection of Articles and Bylaws.  The corporation shall keep in 
its principal office in the State of Missouri the original copy of its Articles of Incorporation and 
of these Bylaws, as amended to date, which shall be open to inspection by the Member and the 
directors and such other persons as required by law, at all reasonable times during office hours. 

Section 2. Endorsement of Documents: Contracts.  Subject to the provisions 
of applicable law, any note, mortgage, evidence of indebtedness, contract, conveyance, or other 
instrument in writing and any assignment or endorsement thereof executed or entered into 
between the corporation and any other person, when signed by the Chair of the Board, the 
President, or any Vice President and the Secretary or any Assistant Secretary of the corporation, 
shall be valid and binding on the corporation in the absence of actual knowledge on the part of 
the other person that the signing officers had no authority to execute the same.  Any such 
instruments may be signed by any other person or persons and in such manner as from time to 
time shall be determined by the Board, but, unless so authorized by the Board, no such person or 
persons shall have any power or authority to bind the corporation by any contract or engagement 
to pledge its credit or to render it liable for any purpose or amount. 

Section 3. Quality Control.  With respect to each public school operated by 
the corporation, the corporation shall at all times use its best efforts to provide a 
socioeconomically, culturally, and racially diverse community of students with an intellectually 
challenging learning environment that develops each individual student’s confidence, potential, 
and individual responsibility as citizens of the world in which we live.  Fidelity to such mission 
shall be evidenced by, with respect to each school operated by the corporation: 

(a) Socioeconomic Diversity — Annual Board-adopted enrollment targets and 
recruitment efforts that ensure that a minimum of 40% of the lottery participants for each school 
are eligible for the National School Lunch Program (“FRL Eligible”); 
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(b) Cultural and Racial Diversity — Annual recruitment efforts that ensure 
that the demographic makeup of each school reflects the school’s diverse community, as 
described in the approved Charter Petition (“Charter”) for each school operated by the 
corporation, including ethnic, cultural and racial representation.  All actions taken to achieve 
cultural and racial diversity will be in strict adherence to the law; 

(c) Academic Achievement — Annual academic goals, and measureable steps 
to attain such goals, that ensure students will demonstrate understanding of the Missouri 
Learning Standards, at least 70% of students who have completed three years at a school will 
score Proficient or Advanced on the Missouri Assessment Program (“MAP”) Mathematics and 
Communication Arts assessments, and by its fifth year of operation, each school will earn a 
MAP Performance Index equivalent to the Missouri Department of Elementary and Secondary 
Education’s Academic Achievement Status Target of 375 in Mathematics and 375 in 
Communication Arts.  Notwithstanding the foregoing, each school should aim to achieve 
Proficient or Advanced level results for 100% of its student population without gaps in 
subgroups and adopt goals through an annual strategic planning process that move toward this 
target.  In addition, the corporation shall ensure that (i) there are adequate systems in place to 
identify, track and report any significant achievement gaps between any subgroups represented 
within the school, such as FRL Eligible, students of color (by ethnicity), English Language 
Learners and others as identified, and (ii) there are no “significant achievement gaps” (as defined 
below) between the standardized testing results of any “statistically valid” (as defined below) 
subgroups within the school and those of the majority group of students attending the school.  A 
“significant achievement gap” shall mean a difference of 15 percentage points or more.  
“Statistically valid” shall mean a sample large enough to protect the privacy of all students when 
reviewing the relevant testing data.  If new state assessments are adopted, the Board shall 
recalibrate the schools’ academic performance goals based on those new assessments, and shall 
seek to amend this Section 3(c) accordingly; 

(d) Educational Alignment — An instructional model that adheres to the 
project-based/constructivist academic approach and the educational program as outlined in the 
Charter; and 

(e) Community Engagement — Programs that involve the school community 
in the activities of the school, including but not limited to: fundraising, site-based councils, 
school and community events and participation in student-led activities.  The corporation shall 
ensure that tools are used to track, record and report levels of community engagement and 
support at regular intervals throughout the year. 

The Member shall have the right, except as otherwise provided by law, to monitor 
and inspect the corporation’s schools and records at any reasonable time to determine whether 
such mission is being met or diligently pursued by the corporation using its best efforts.  If, in the 
reasonable determination of the Member, one or more such mission standards are not being met 
or so pursued, the Member shall provide written notice of such failure to the corporation in 
reasonable detail, along with recommendations for satisfaction of such mission standards or the 
diligent pursuit thereof.  The corporation shall implement such recommendations within 60 days 
of such notice and ensure that such mission standards are met for a period of greater than one 
year after such notice.  The corporation or any school operated by the corporation shall not 
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engage in “Gross Financial Mismanagement,” which shall mean gross financial mismanagement 
in accordance with generally accepted accounting principles as may be evidenced by negative 
audits and/or sworn statements by the Missouri Department of Elementary and Secondary 
Education or the Missouri Charter Public School Commission or other sponsor of any school 
charter held by the corporation, or the documentation of gross financial mismanagement by 
independent auditors.  The Member, as such or otherwise, shall have standing to bring a lawsuit 
or other legal proceeding in any venue, on behalf of the corporation or otherwise, including but 
not limited to standing or any related rights afforded to members under the Law, to enforce the 
provisions of these Bylaws, including but not limited to this Section 3. 

Section 4. Representation of Shares of Other Corporations.  The President or 
any other officer or officers authorized by the Board or the President are each authorized to vote, 
represent, and exercise on behalf of the corporation all rights incident to any and all shares of any 
other corporation or corporations standing in the name of the corporation.  The authority herein 
granted may be exercised either by any such officer in person or by any person authorized to do 
so by proxy or power of attorney duly executed by said officer. 

Section 5. Construction and Definitions.  Unless the context otherwise 
requires, the general provisions, rules of construction, and definitions contained in the Law shall 
govern the construction of these Bylaws.  Section references refer to sections in such Article 
unless otherwise noted. 

Section 6. Amendments.  These Bylaws may be amended or repealed by the 
affirmative vote of at least two-thirds of the number of directors then in office. 
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AMENDED AND RESTATED  
LICENSE AND AFFILIATION AGREEMENT 

This AMENDED AND RESTATED LICENSE AND AFFILIATION AGREEMENT 
(the “Agreement”) is entered into effective as of October 13, 2015 (the “Effective Date”) by and 
between Citizens of the World Charter Schools, a California nonprofit public benefit corporation 
(“Licensor” or, in combination with all of the Citizens of the World charter schools, including 
those in Los Angeles and New York, the “CWC Network”), and Citizens of the World Charter 
Schools – Kansas City, a Missouri nonprofit public benefit corporation (“Licensee”). 

RECITALS 

WHEREAS, the Midtown Community School Initiative (“MCSI”) is a grassroots organization 
created by parents that aims to provide high-quality elementary school options for families in the 
Midtown neighborhoods of Kansas City, Missouri.  MCSI undertook an RFP process, performed 
rigorous due diligence and selected Licensor for its public school model focus on academic 
excellence and commitment to diversity – both critical to keeping families with young children 
in Midtown.  Licensor then performed due diligence on its end, including holding conversations 
with numerous parents in the MCSI, parents who are not members of MCSI, and a range of 
community leaders, elected officials, religious leaders, early learning centers, local health care 
organizations, members of the business community, existing charter school leaders, 
philanthropists, neighborhood associations, and university leaders.  Licensor approved plans to 
open two elementary schools in Midtown Kansas City, as soon as 2016; 

WHEREAS, Licensee, will apply to a sponsor (the “Authorizer”) to operate one or more charter 
schools in the Midtown neighborhood of Kansas City, Missouri (the “Schools”) by the spring of 
2015; 

WHEREAS, the CWC Network’s core “Purpose” is to realize human potential by strengthening 
the bonds among us and developing true citizens of the world; 

WHEREAS, the CWC Network’s “Mission” is to impact and expand the conversation about 
what an excellent education contains, requires and accomplishes; 

WHEREAS, the CWC Network’s “Core Values” are: 

Excellence.  We demand lasting quality.  

Diversity.  We are better and stronger because of our differences.  

Authenticity.  We are our true selves in this work, and we are candid.  

Community.  We care deeply about people.  We share and build partnerships.  We 
celebrate, laugh, and seek joy, even in the tough times. 

Change.  We welcome the unknown, embracing the unexpected and new.  We adapt to 
meet the ever-changing times.  We find new ways. 
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WHEREAS, the CWC Network’s “Operating Norms” are as follows: 

We operate with generosity of spirit.  We assume the best.  We strive to be empathetic 
and compassionate.   

We operate with integrity.  We align our beliefs with our actions.  We don’t shoot 
elephants.    

We operate with humility.  We are respectful.  We engage with an understanding that 
our experiences and perspectives are limited.   

We operate with urgency and discipline.  We know we can’t wait, yet we respect that 
change takes time, care and thought. 

We operate as learners. We encourage vulnerability, poising ourselves for development 
and growth.   

We operate with curiosity.  We ask, “How? Why? Why not?”  When facing challenges, 
we self-manage by turning to wonder. 

We operate with the utmost professionalism.  We do what we say we are going to do, 
when we say we are going to do it.    

WHEREAS, the CWC Network aims to provide an excellent public education that is 
academically rigorous, is socioeconomically, racially and culturally diverse, and builds 
community both within and outside of the CWC schools; 

WHEREAS, CWC schools will serve diverse neighborhood communities, providing a high-
quality education for all students from kindergarten through high school.  With exceptional 
leadership at all levels and opportunities to participate in interactive, rigorous learning 
experiences with students from all backgrounds, CWC students will be prepared for success in 
college, a diverse society, and a global economy;   

WHEREAS, by offering a viable public school option in these neighborhoods, CWC schools will 
bring families back into the public system; 

WHEREAS, with whole communities engaged with one another around high-performing, 
diverse public schools in which they can witness children of all backgrounds thriving, the CWC 
Network will cultivate a true understanding that public education can work for all students.  
CWC school families, like the CWC Network, will be fueled by an increased sense of urgency to 
unleash our country’s still untapped potential that high-performing diverse public schools can 
realize.  By investing in such success, our communities will help us move our country closer to 
an excellent, world-class American public education system; 

WHEREAS, the CWC Network’s approach to teaching and learning stems from the following 
“Philosophical Foundations”: 
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Understanding.  Learning best occurs when students construct their own understandings, 
under the guidance of a teacher who offers varying levels of support, as needed informed 
by students’ current abilities and needs. Our theory of learning is comprised of three 
building blocks: constructivism, gradual release of responsibility and data-driven 
instruction, each of which is defined briefly below:  

• Constructivism: a theory of learning and knowing, grounded in the fundamental 
concept that students learn through the process of constructing their own personal 
understanding of new information and ideas.   

• Gradual release of responsibility: an instructional model that presents a process 
in which the responsibility is released from the teacher to the student  

• Data-Driven Instruction: use of assessment data, which enables us to adapt to 
the students we serve, utilizing insights from both standardized exams and 
classroom-based tools. 

 
Connection.  CWC Schools’ academic model supports and depends upon connections 
with oneself, one’s community and the world. Our model supports this development 
through social emotional learning (SEL), which we believe to be as integral to an 
excellent education as traditional academic subjects and, moreover, is necessary for the 
world that we live in.  Students need both academic standards as well as social emotional 
capabilities, and the development of one supports the development of the other. SEL 
involves both learning about oneself, in the form of self-awareness and self-management, 
and others, the form of social awareness, empathy and relationship skills/compassion. 
Moreover, the challenges inherent in rigorous academic tasks and collaborative work 
provide opportunities for students to grow emotionally; 
 
Diversity.  We believe that the diversity of our communities, and of the world at large, is 
a great strength. Through targeted outreach and recruitment, our schools are intentionally 
designed to reflect their surrounding communities and the larger society in terms of race, 
ethnicity and socioeconomic status. By learning, interacting and growing in a diverse 
setting, our students are preparing to thrive in the pluralistic society they will soon join. 
This model allows our students to form meaningful relationships with individuals of other 
races, cultures, and backgrounds. Studies have shown that students with these 
experiences are better able to live and work in diverse settings than those from more 
homogenous schools. 

WHEREAS, Licensor holds rights to certain trademarks and design marks for “Citizens of the 
World” and “Citizens of the World Charter School,” including but not limited to rights in 
connection with United States Trademark Registration No. 4,057,645 (collectively, the 
“Marks”); 

WHEREAS, Licensee desires to use the Marks in connection with nonprofit educational 
activities in the territory identified herein; 

WHEREAS, Licensor and Licensee are mutually committed to co-creating and supporting public 
schools conforming to the Purpose, Mission, Core Values and Operating Norms of the CWC 
Network (collectively, the “CWC Way”); 
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WHEREAS, Licensor has provided and continues to provide Licensee with certain “pre-
formation” services in order to alleviate certain technical and financial burdens on Licensee in 
the founding of the Schools, including, without limitation, assisting with the preparation and 
submittal of the initial charter petitions, providing funding for the formation and initial 
operations of Licensee and the Schools, assisting with the recruitment of the initial officers, 
directors and founding parents, assisting with the talent and facilities acquisitions, assisting with 
the preparation of Licensee’s federal tax-exemption application, and providing other 
administrative and technical support (collectively, the “Founding Support”);  

WHEREAS, while significant autonomy in decision-making around creating and operating these 
schools will rest with Licensee – in keeping with Licensor’s interest in empowering local schools 
and communities – Licensor expects to continue to support Licensee and the Schools with 
critical academic, financial, administrative, technical and other forms of support that Licensee 
may need so that Licensee can concentrate its own resources on directly fulfilling the needs of its 
students, teachers, families and delivering upon its Purpose and Mission, including, without 
limitation, the services set forth in Exhibit A (collectively, the "CWC Network Services"); and 

WHEREAS, Licensor and Licensee look forward to ongoing collaborative efforts, through 
dialogue, communication, interaction and mutual support, in co-developing the Schools and their 
operations, curriculum, environment, facilities, communities and educational experience and 
outcomes, all in furtherance of the CWC Purpose and Mission. 

NOW, THEREFORE, BE IT RESOLVED, in consideration of the mutual covenants and 
conditions contained herein, Licensor and Licensee hereby agree as follows: 

SECTION 1:  DEFINITIONS 

As used in this Agreement, the following terms shall have the following meanings: 

1.1 “Educational Activities” shall mean nonprofit educational activities and 
programs, encompassing students in grades from kindergarten through 12, 
including but not limited to traditional academics and social-emotional learning, 
which shall be financially sustainable and designed to fulfill CWC’s Purpose and 
Mission. Aligned to the Philosophical Foundations, these will include the 
following instructional approaches and practices, curricular materials, and 
assessments (as the same may be amended from time to time by Licensor): 

(a) Instructional Approaches and Practices: Teaching for Understanding, 
Gradual Release of Responsibility, differentiated/personalized 
learning, workshop/balanced literacy, data-driven instruction, 
Cognitively Guided Instruction, project-based learning  

(b) Curriculum: Follow the requirements of the CWCS Core and 
Recommended curricular materials  

(c) Assessment: Administer CWCS Assessment Suite and report the 
results  
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1.2 The “CWC Network Liaison” shall have the meaning provided in Exhibit A. 

1.3 “Marks” shall mean and include all trademarks, service marks, design marks, 
trade names, domain names, registrations and applications for registration thereof, 
and any common law rights pertaining thereto, belonging to the Licensor, 
including those attached hereto as Exhibit B. 

1.4 “School” or “Schools” shall mean those Kansas City public schools listed on 
Exhibit C. 

1.5 “Territory” means the State of Missouri. 

SECTION 2:  LICENSE GRANT, NAMING RIGHTS AND 
RESTRICTIONS 

2.1 License.  As of the Effective Date, and subject to the terms and conditions of this 
Agreement, Licensor hereby grants to Licensee a non-transferable, non-sub-
licensable and non-exclusive license to use, reproduce and display the Marks in 
connection with its Educational Activities in the Territory and only with respect to 
Licensee and the Schools (the “License”).  Except with respect to the fees payable 
pursuant to Section 6.4 and allocable to the License, the License shall be non-
royalty bearing. 

2.2 Licensor Naming Rights.  On all of its correspondence, websites, documents, 
signage, clothing, displays and marketing or advertising materials of any kind, 
each School shall prominently identify itself by the name of such School as set 
forth on Exhibit C and shall not refer to itself by any other name without the prior 
written consent of Licensor.  In all cases, use of the licensed Marks shall be in 
compliance with Licensor’s trademark guidelines as may be provided to Licensee 
from time to time.  Each School operated by Licensee shall be listed on Exhibit 
C, which shall be updated by Licensor from time to time accordingly. 

2.3 Ownership of Marks.  Licensee acknowledges and agrees that the Marks, all 
applications and registrations therefore, and all associated rights, title and 
goodwill, are or shall be owned solely by the Licensor, and that Licensee shall 
never directly or indirectly contest Licensor’s ownership or the validity of the 
Marks.  Licensee shall (i) assist and cooperate with Licensor to perfect, enforce or 
acquire Licensor’s rights, titles and interests in the Marks, (ii) use its best efforts 
to protect the Marks, and (iii) report promptly to Licensor any infringement of any 
of the Marks of which it has become aware.  The License granted herein is not 
intended to be (and shall not be construed as) an assignment, and nothing herein 
confers on Licensee any right, title or interest in the Marks other than the limited 
rights of usage permitted by this Agreement. 

2.4 Marks Protection.  Licensor reserves the sole and exclusive right at its discretion 
to assert claims against third parties for infringement or misuse of its Marks.  
Licensee shall, provide reasonable assistance to and cooperate with Licensor in 
connection therewith as may be necessary to give effect to the foregoing.  If 
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Licensor elects to initiate any action or proceeding in connection with the licensed 
Marks, it may do so in its own name alone or may elect to join Licensee as a 
party.  In the event that Licensor joins Licensee as a party, Licensee shall not 
object to such joinder. 

2.5 Use and Other Marks.  All use of the licensed Marks shall inure solely to the 
benefit of, and on behalf of, Licensor.  Licensee shall not use or apply to register 
any trademark that incorporates, includes, is a derivative of, or would tend to 
dilute any Mark that is the subject of this Agreement, except as expressly 
authorized herein.  Licensee shall not transfer, sublicense or permit any third party 
the right to use any of the licensed Marks, in whole or in part, without the prior 
written approval of the Licensor.  Licensee agrees that it shall not apply for 
registration of any of the licensed Marks or for any trademark, name, logo or 
other designation that Licensor believes, in good faith, to be confusingly similar 
to or which could dilute the distinctiveness of the licensed Marks. 

2.6 Non-disparagement.  Licensee shall not use the licensed Marks in a manner that is 
disparaging to or that could reasonably otherwise harm the goodwill associated 
with the Marks, or in any manner that suggests or implies a relationship between 
the parties other than the relationship that is set forth in this Agreement and any 
other agreements between the parties. 

2.7 Use of Marks.  Licensee shall at no charge to Licensor provide Licensor, at the 
times and for the purposes set forth below, with samples, copies or pictures of any 
and all goods, packaging, documentation, manuals, advertising, websites, 
marketing or other materials that bear any of the licensed Marks or that Licensee 
intends to use or distribute in connection with the Marks (collectively, “Marks 
Materials”).  Marks Materials constituting substantive external communications 
(e.g., press releases, advertising, parent manuals, etc.) shall be provided to 
Licensor for its approval prior to their distribution.  Licensee shall endeavor to 
provide copies of all other substantive Marks Materials to Licensor prior to or 
reasonably contemporaneously with their distribution for its approval or 
consideration, as applicable.  Licensee agrees that the quality of any websites, 
goods and services with which it uses the licensed Marks shall be comparable to 
the quality of websites, goods and services with which the Licensor uses the 
licensed Marks, and shall substantially comply with the current Style Guide or 
other reasonable guidance provided by Licensor. 

2.8 Future Claims.  In the event that (i) there is a claim or demand made against 
Licensor or Licensee with respect to any licensed Mark in any jurisdiction, or (ii) 
there is a determination in any court of competent jurisdiction or by any other 
governing authority that the right to use a licensed Mark is unenforceable in any 
jurisdiction, Licensor may notify Licensee in writing that it is suspending or 
modifying the Licensee’s right to use the relevant Mark in such jurisdiction until 
the applicable issue has been resolved.  In the event of such a notice of suspension 
or modification, Licensee shall be permitted a reasonable period of time, not to 
exceed thirty (30) days, to comply with such notice.  Licensee shall be solely 
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responsible and liable for any claim, demand, penalty or damages (including 
reasonable attorney’s fees) (collectively, “Costs”) arising from its continued use 
of any Mark after this period of time. 

SECTION 3:  QUALITY CONTROL 

3.1 In order to maintain the quality of the Educational Activities and goodwill 
associated with the Marks, (i) Licensor (a) has provided and continues to provide 
the Founding Support, and (b) shall provide Licensee and the Schools, as 
applicable, the CWC Network Services, and (ii) Licensee agrees to comply with 
the following provisions at all times, as applicable with respect to each School: 

(a) Licensee shall be committed to the CWC Way and shall comply with 
the charter for each School. These require that Licensee provide a 
socioeconomically, culturally, and racially diverse community of 
students with an intellectually challenging learning environment that 
develops each individual student’s confidence, potential, and 
individual responsibility as citizens of the world in which we live.  
Licensee shall achieve, with respect to each School: 

1. Socioeconomic Diversity – Annual Board-adopted enrollment 
targets and recruitment efforts that ensure that a minimum of 40% 
of the lottery participants for each School are eligible for the 
National School Lunch Program (“FRL Eligible”); 

2. Cultural and Racial Diversity – Annual recruitment efforts that 
ensure that families representing all members of the diverse target 
community described in the charter for each School are aware of 
this public school option, to increase the likelihood that the 
demographic makeup of each School reflects the School’s diverse 
community, as described in the approved charter school 
application for each School, including ethnic, cultural and racial 
representation.  All actions taken to achieve cultural and racial 
diversity will be in strict adherence to the law and with the belief 
that diversity of all kinds is a strength; 

3. Academic Achievement – Annual academic goals – and 
measurable steps to attain such goals – that ensure students will 
demonstrate understanding of the Missouri Learning Standards, at 
least 70% of students who have completed three years at a School 
will score Proficient or Advanced on the Missouri Assessment 
Program (“MAP”) Mathematics and Communication Arts 
assessments, and by its fifth year of operation, each School will 
earn a MAP Performance Indext (MPI) equivalent to the DESE 
Acdemic Achievement Status Target of 375 in Mathematics and 
375 in Communication Arts.  Notwithstanding the foregoing, the 
parties hereto understand and agree that each School should aim to 
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achieve Proficient or Advanced level results for 100% of its 
student population without gaps in subgroups and adopt goals 
through an annual strategic planning process that move 
toward this target.  In addition, the Licensee shall ensure that (i) 
there are adequate systems in place to identify, track and report any 
significant achievement gaps between any subgroups represented 
within the School, such as FRL Eligible, students of color (by 
ethnicity), English Language Learners and others as identified, and 
(ii) there are no “significant achievement gaps” (as defined below) 
between the standardized testing results of any “statistically valid” 
(as defined below) subgroups within the School and those of the 
majority group of students attending the School.  A “significant 
achievement gap” shall mean a difference of 15 percentage points 
or more.  “Statistically valid” shall mean a sample large enough to 
protect the privacy of all students when reviewing the relevant 
testing data.  The parties are aware that new state assessments may 
be adopted prior to the end of the initial term of this Agreement 
and, if so adopted, the parties in good faith shall recalibrate the 
Schools’ academic performance goals based on those new 
assessments, and shall amend this Section 3.1(a)(3) accordingly; 

4. Educational Alignment – An instructional model that adheres to 
the philosophy/approach, instructional practices and educational 
program of the CWC Network, as outlined in the approved charter 
for such School and including the Educational Activities; and 

5. Community Engagement – Programs that involve all parents and 
the School community in the activities of the School, including but 
not limited to: site-based councils, School and community events, 
fundraising, and participation in student-led activities.  Licensee 
shall ensure that tools are used to track, record and report levels of 
community engagement and support at regular intervals throughout 
the year.  Licensee shall ensure that 90% of staff members 
participate in an annual stakeholder satisfaction survey and will 
use its best efforts to ensure that all staff members and 
substantially all families, without gaps in subgroups, participate in 
annual stakeholder satisfaction surveys. 

(b) Licensee agrees that the nature and quality of all Educational 
Activities undertaken in connection with the licensed Marks shall 
conform to the minimum standards set by Licensor or such higher 
standards with respect to any School as may be required by (i) 
Licensor after good faith discussions with Licensee or (ii) the 
Authorizer.  Licensee agrees that Licensor will require quality control 
tests and standards of financial viability, and shall have the sole right 
to determine, in good faith, whether the Licensee’s Educational 
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Activities meet such minimum standards or higher standards, as the 
case may be. 

(c) Licensor or its authorized representatives shall have the right, except 
as otherwise provided by law, to monitor and inspect Licensee’s 
facilities and Schools at any reasonable time, including the right to 
visit and inspect Licensee’s facilities, and Licensee shall allow 
Licensor or its authorized representatives to review and observe 
Licensee’s programs, budgets, procedures, operations and Educational 
Activities, to confirm Licensee’s compliance with this Agreement. 

(d) Licensee shall maintain complete records of its activities in a manner 
acceptable to Licensor and, unless otherwise provided by law, allow 
Licensor or its designee to review and inspect such records on 
reasonable notice to confirm Licensee’s compliance with this 
Agreement.  Licensee shall submit any other information related to its 
Educational Activities to Licensor at Licensor’s request, unless 
otherwise prohibited by law. 

(e) Licensee shall provide regular financial reporting to the Licensor as 
part of Licensee’s requirement to meet reasonable standards of 
financial viability.  Licensee shall provide on a timely basis to 
Licensor all regular financial reporting presented to Licensee’s Board 
of Directors as part of public Board meetings.  At a minimum, 
Licensee shall provide financial reports to Licensor on a quarterly 
basis and will include appropriate periodic Income Statements, 
Balance Sheets, Cash Flow Statements, as well as approved Budgets 
and Forecasts. 

(f) Licensee shall collect, maintain and report data on the academic 
achievement level of its students sufficient to allow Licensor to 
evaluate the progress of these students and the effectiveness of the 
Licensee’s Educational Activities, including compliance with Section 
3.1(a)(3), above.  Said data includes, without limitation, appropriate 
and timely longitudinal data on the academic achievement level of its 
students using state-mandated criterion-referenced tests, commercially 
available standardized tests, and/or other similar assessment tools 
requested by Licensor, as well as attendance data, retention data, 
student enrollment data, and student demographic data.  Licensee shall 
promptly provide any and all of the above-referenced data and test 
results to Licensor upon availability and Licensor’s request. 

(g) Licensee shall participate in and cooperate with multi-day school 
evaluations and/or instructional audits conducted from time to time by 
a team designated by Licensor.  This evaluation team will assess the 
quality of Licensee’s academic program and Educational Activities 
and its compliance with this Agreement.  In furtherance but not in 
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limitation of the forgoing, at least annually, Licensor or its designee(s) 
may conduct an evaluation of each School, utilizing quantitative and 
qualitative data to be provided by each School sufficient to allow 
Licensor to identify trends across each School with a license to utilize 
the Marks, including promising practices to be shared within the CWC 
Network, including with Licensee and the Schools, and to offer a 
source of feedback to such CWC Network schools that Board 
members and school leaders may find useful in setting priorities and 
goals.  Notwithstanding the foregoing, Licensor shall use reasonable 
efforts to seek to (i) conduct each School’s evaluation at a mutually 
agreeable time and (ii) avoid conducting a School’s evaluation during 
such times as the Authorizer is conducting an active review thereof. 

(h) Licensor shall provide a required template for Principal and teacher 
evaluations that each School can supplement with School-specific 
goals and measures.  A primary professional development plan shall 
be created by the Principal of each School.  Licensor reserves the right 
to require the use of certain aspects of Licensor’s CWC Network 
professional development plans and initiatives as needed to maintain 
high standards at the School.  The school evaluation shall comply with 
the seven Essential Principles of Effective Evaluation as approved by 
the Missouri Department of Elementary & Secondary Education. 

(i) Licensee’s school leader shall attend the annual meeting of school 
leaders that use the Citizens of the World name, and shall use his or 
her best efforts to attend all other CWC Network-wide school leader 
meetings. 

(j) Licensee shall record, respond to and resolve any complaints by 
parents, students or teachers regarding its Educational Activities, and 
shall provide Licensor, upon request, with full information and access 
to documents relating to any such complaints that are, or have been, 
subject to review by Licensee, including a review by its Board of 
Directors. 

(k) Licensee must promptly seek approval from Licensor for any proposed 
material change in its programs or Educational Activities, or of any 
change in its governance. 

(l) Selection of ED, Principals, and School Leaders.  Licensor shall direct 
and lead, in consultation with Licensee, the initial school leader search 
for Licensee’s first Executive Director.  Licensor shall have the right 
to select, hire, evaluate, supervise, discipline, transfer and terminate, 
with or without cause, the initial and each future Executive Director of 
Licensee.  Licensor shall have the right to participate in the selection 
process for School Principals and School leaders.  Licensor 
specifically reserves the right, in consultation with Licensee, to 
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approve any subsequent or replacement School Principal, such 
approval not to be unreasonably withheld or delayed.   
 
Duties of Executive Director.  In consultation with Licensee’s board of 
directors, the Executive Director of Licensee shall be responsible for 
the recruitment, selection, evaluation, supervision, and the assignment 
of the duties of the Principals and School leaders.  In the sole 
discretion of Licensor, the Executive Director of Licensee may be 
compensated by Licensee, Licensor or any affiliate of Licensor. 
 
Onboarding.  Licensor shall direct, or in its discretion may direct in 
collaboration with the Licensee, the initial training and orientation 
process (“onboarding”) for Licensee’s initial and any subsequent 
Executive Director and Principal for each School to ensure that they 
are adequately supported in understanding the Educational Activities, 
the CWC Way and the CWC Network, so that they are poised to 
successfully lead Licensee or a School.  In furtherance but not in 
limitation of the foregoing, Licensor, in consultation with Licensee, 
may require specific onboarding activities including but not limited to 
residency in a CWC Network school. 

(m) Licensee agrees to timely coordinate with Licensor in regards to any 
media request or similar public relations issue. 

(n) Upon reasonable notice, Licensee agrees to provide Licensor with 
reasonable access to any School for the purpose of conducting 
communications activities, including but not limited to photography, 
and videography, for which Licensor agrees to abide by all applicable 
laws, including any parental consent requirements. 

(o) Licensee shall comply in all material respects with all applicable laws, 
regulations, charter or other agreements relating to the implementation, 
performance, production, promotion or distribution of any products or 
services related to the Educational Activities. 

(p) Each School shall admit students of any race, color, religion, national 
and ethnic origin to all the rights, privileges, programs, and activities 
generally accorded or made available to students at the schools.  
Licensee and each School shall not discriminate on the basis of race, 
color, religion, national and ethnic origin in the administration of their 
Educational Activities, admissions policies, scholarship and loan 
programs, and athletic and other school-administered programs; 
provided, however, that implementation of certain preferences in 
School admission lotteries approved by the Authorizer and established 
in furtherance of Section 3.1(a)(1), above, shall not be considered 
discrimination for purposes hereof. 
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(q) Unless required by law, Licensee shall not permit studies or data 
collections of any kind to be performed at any School by third parties 
without the prior written consent of Licensor. 

(r) Licensee agrees to timely coordinate with Licensor in regards to the 
preparation of any submission related to or any application for the 
extension, renewal or amendment of any School charter (a “Charter-
Related Submission”) to ensure that any Charter-Related Submission 
properly reflects the Purpose, Mission and current Educational 
Activities of the CWC Network.  At least 30 days in advance of the 
due date therefor, Licensee shall submit such application to Licensor 
for its review.  Licensee shall obtain the written consent of Licensor 
prior to submitting any such application, such consent not to be 
unreasonably withheld or delayed.  

3.2 If, in the reasonable determination of Licensor, one or more of the provisions of 
Section 3.1 are not being met or so pursued, Licensor shall provide written notice 
of such failure to Licensee in reasonable detail, along with recommendations for 
satisfaction of such standards or the diligent pursuit thereof, including but not 
limited to alterations or additions to the Licensee’s Educational Activities, subject 
to approval of the Authorizer, where required by law, and/or restrictions on the 
Licensee’s use of licensed Marks.  If, in the reasonable discretion of Licensor, (i) 
such recommendations are not implemented within 60 days of such notice, or in 
any case if such provision or provisions are not being met for a period of greater 
than one year after the date of such notice, or (ii) Licensee or any School has 
engaged in “Gross Financial Mismanagement” (as defined below), then Licensor 
may unilaterally, and in its sole discretion, upon written notice to the Board, 
remove any School from Exhibit C (and thereby terminate the License with 
respect to such School) or terminate this Agreement in its entirety.  “Gross 
Financial Mismanagement” shall mean gross financial mismanagement in 
accordance with generally accepted accounting principles as evidenced by 
negative audits and/or sworn statements by the Authorizer or other governmental 
authority, or the documentation of gross financial mismanagement by independent 
auditors. 

SECTION 4:  LIMITATION ON LIABILITY 

Disclaimer: THE LICENSED MARKS ARE PROVIDED “AS IS” WITHOUT 
WARRANTY OF ANY KIND, AND LICENSOR DISCLAIMS ANY 
REPRESENTATIONS OR WARRANTIES, WHETHER EXPRESS, IMPLIED, 
STATUTORY OR OTHERWISE, WITH RESPECT TO THE LICENSED MARKS, 
INCLUDING, WITHOUT LIMITATION, ANY WARRANTY OF 
MERCHANTABILITY, NON-INFRINGEMENT, OR FITNESS FOR A PARTICULAR 
PURPOSE. 

SECTION 5:  INDEMNIFICATION 
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5.1 Indemnification by Licensee.  Licensee shall indemnify, defend and hold harmless 
Licensor, and its officers, directors, employees and agents, from any Costs 
incurred by Licensor that may arise as a result of any third party action, causes, 
claims, demands or proceedings arising from or related to any action or failure to 
act on the part of Licensee which is not a result of breach by Licensor hereunder.  
Licensor shall give Licensee prompt notice of any such actions, claims or 
proceedings, and information in the possession of Licensor that is reasonably 
required for the defense of such actions, claims or proceedings. 

5.2 Indemnification by Licensor.  Licensor shall indemnify, defend and hold harmless 
Licensee, and its officers, directors, employees and agents, from any Costs 
incurred by Licensee that may arise as a result of any third party action, causes, 
claims, demands or proceedings arising from or related to any action or failure to 
act on the part of Licensor which is not a result of breach by Licensee hereunder.  
Licensee shall give Licensor prompt notice of any such actions, claims or 
proceedings, and information in the possession of Licensee that is reasonably 
required for the defense of such actions, claims or proceedings. 

5.3 Insurance.  Licensee shall obtain and at all times maintain a comprehensive 
general liability insurance policy with combined single limit coverage of not less 
than $1,000,000.00, and shall name Licensor as an additional insured thereunder.  
Licensee shall promptly provide Licensor with a certificate establishing proof that 
such a policy is in effect.  Licensee shall provide Licensor ten (10) days written 
notice of any termination of said insurance policy along with a copy of the 
certificate evidencing (i) Licensee’s subsequent such policy and (ii) the absence 
of any time gap in the coverage between the terminated and replacement policies.  
Licensee shall immediately provide Licensor with written notice of any intention 
by Licensee not to the pay the premium for its insurance policy or otherwise 
terminate its policy without establishing a replacement insurance policy pursuant 
to this Section 5.3, at which time Licensor shall have the right to automatically 
terminate this Agreement. 

SECTION 6:  TERM AND FEES 

6.1 Term.  This Agreement shall be effective as of the Effective Date and shall 
remain effective for an initial term equal to the duration of the term of Licensee’s 
first approved School charter.  This Agreement shall be automatically renewed for 
additional terms upon and concurrent with the last to expire of any new, renewed 
or extended School charter held by Licensee.  However, upon the affirmative vote 
of at least 67% of Licensee’s directors then in office, Licensee may provide notice 
to Licensor at least 60 days in advance of such automatic renewal date that 
Licensee intends to not renew this Agreement (a “Nonrenewal Notice”), such 
Nonrenewal Notice to include a detailed description of the reasons for the stated 
intention not to renew.  Upon receipt of a Nonrenewal Notice by Licensor, 
Licensee and Licensor shall enter into good faith negotiations of at least 30 days’ 
duration and intended to resolve the issues raised in the Nonrenewal Notice.  If, at 
the end of the good faith negotiations, Licensee, by the affirmative vote of at least 



 
21220802v.3 

138 

67% of its directors then in office, resolves to pursue termination of this 
Agreement, Licensee must affirm its notice not to renew by delivery of a written 
notice to Licensor at least 10 days in advance of the applicable renewal date (a 
“Nonrenewal Affirmation Notice”); provided, however, for the avoidance of 
doubt, that this Agreement shall automatically renew in accordance with this 
Section 6.1 absent a properly adopted and timely delivered Nonrenewal 
Affirmation Notice from Licensee and timely payment of the related fee described 
in Section 6.2(C), below; provided, further, that any Nonrenewal Affirmation 
Notice timely provided by Licensee shall be valid notwithstanding the expiration 
of the 30 day negotiation period.  Notwithstanding the foregoing, the term of this 
Agreement remains subject to the termination provisions set forth herein. 

6.2 Termination by Licensor.   
 
(A)  In addition to the termination provisions set forth in Section 3.2 and 5.3, 
above, Licensor may terminate this Agreement, including any license granted by 
Licensor herein, or any rights granted by Licensor with respect to any licensed 
Mark, at any time in the event of a material uncured breach by Licensee of such 
license or this Agreement, with respect to which Licensor believes Licensee has 
not taken adequate steps to cure following 90 days written notice from Licensor.  
Notwithstanding the foregoing, Licensor may immediately terminate this 
Agreement, including any license granted herein or rights granted by Licensor 
with respect to any licensed Mark, if Licensee, in the reasonable determination of 
Licensor: (i) fails to obtain or maintain a comprehensive general liability 
insurance policy in the amount and as provided for in paragraph 5.3, above; (ii) 
files a petition in bankruptcy, becomes insolvent or otherwise incapable of 
meeting its financial obligations, or if a receiver is appointed for Licensee or for 
Licensee’s business; (iii) discontinues its operations or ceases to use the licensed 
Marks; (iv) is in material breach of any term not reasonably subject to cure; (v) 
has its operations come under the direction or control of personnel other than the 
person serving as school leader (i.e., the Principal and Executive Director of each 
School) as of the Effective Date, unless said personnel have been approved in 
advance and in writing by Licensor; (vi) fails to comply with the requirements for 
tax-exempt status under Internal Revenue Code section 501(c)(3); or (vii) 
behaves, or its personnel or employees behave, in a manner that, in Licensor’s 
reasonable opinion, will have a material adverse effect on Licensor’s reputation, 
the licensed Marks, or the goodwill associated therewith. 
 
(B)  In addition to the rights set forth in Section 6.2(A), Licensor may terminate 
this Agreement, including any license granted by Licensor herein, or any rights 
granted by Licensor with respect to any licensed Mark, at any time in the event 
that Licensee, without the prior written consent of Licensor: 

(a) adopts amendments to Licensee’s Articles of Incorporation or 
Bylaws as the same are in effect on the date hereof; 
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(b) approves the merger, consolidation, or affiliation of Licensee with 
another corporation, organization or program, or the dissolution of 
Licensee; or 

(c) approves the assumption or creation of any indebtedness of 
Licensee, except for trade debts entered into in the ordinary course of 
business of Licensee. 

(C)  In order for Licensor to recoup its lost investment in Licensee, Licensee shall 
pay $500,000 to Licensor, to reimburse it for its costs, within ten (10) calendar 
days of: (1) notice by Licensor of termination of this Agreement pursuant to 
Section 3.2, 5.3, 6.2(A), or 6.2(B), or (2) the delivery of a Nonrenewal 
Affirmation Notice by Licensee pursuant to Section 6.1. 

6.3 Termination by Licensee.  Licensee may terminate this Agreement at any time in 
the event of a material breach by Licensor of this Agreement, including but not 
limited to a material failure by Licensor to provide the CWC Network Services 
required by this Agreement, with respect to which Licensee believes Licensor has 
not taken adequate steps to cure following 90 days written notice from Licensee.  
Licensee may terminate this Agreement, upon the good faith determination of 
Licensee in consultation with Licensor, in the event of a material diminishment in 
the goodwill associated with the Marks which (i) causes a measurable material 
harm to any School, (ii) was not caused by an act or omission of Licensee, and 
(iii) continues for more than 90 days after an initial notice of such material 
diminishment by Licensee to Licensor, such notice to include a description of the 
material diminishment and harm to the School(s) in sufficient detail to allow 
Licensor a reasonable opportunity to restore the goodwill associated with the 
Marks.  Notwithstanding the foregoing, Licensee may immediately terminate this 
Agreement if Licensor, in the reasonable determination of Licensee: (i) files a 
petition in bankruptcy, becomes insolvent or otherwise incapable of meeting its 
financial obligations, or if a receiver is appointed for Licensor or for Licensor’s 
business; (ii) discontinues its operations; or (iii) is in material breach of any term 
not reasonably subject to cure. 

6.4 Fees.  In consideration of Licensee’s use of the Marks and Licensor’s provision of 
academic, financial, administrative, technical and other forms of support, 
including but not limited to the Founding Support and the CWC Network 
Services, Licensee shall pay to Licensor, within fifteen (15) days of the end of 
each month beginning November 2016, six percent (6%) of Licensee’s “total 
revenue” (as required to be calculated for purposes of the annual financial 
statement audit, with the following revenue items excluded if applicable: any 
parent contributions and donations and any non-government grants and donations) 
with respect to the applicable month for such School; provided, however, that in 
the event that the Executive Director is compensated by Licensor or any of its 
affiliates other than Licensee pursuant to Section 3.1(l), such percentage of total 
revenue shall be eight percent (8%) for the first three years of school operation 
and seven percent (7%) for all years thereafter.  The parties acknowledge that 
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three percent (3%) of the total revenue being paid as a fee to Licensor is in 
consideration of Licensee’s use of the Marks, with the remaining three percent 
(3%), five percent (5%), or four percent (4%), as applicable, being paid in 
consideration of the various services and support described above. 

6.5 Effect of Termination.  Upon termination, resignation or expiration of this 
Agreement for any reason, (a) Licensee will not have any right to make any use 
whatsoever of the Marks and Licensor will not have any continuing right to 
enforce the Licensor Naming Rights set forth in Section 2.2, and (b) all principal 
and any outstanding interest on loans of any nature made by Licensor to Licensee 
shall become fully and immediately due and payable.  To the extent that 
Licensee’s corporate name includes any of the Marks, including but not limited to 
the “Citizens of the World” name, and unless expressly agreed to in writing by 
Licensor, Licensee shall immediately change its name to a name that does not 
include any of the Marks, or any portion of the Marks, following termination or 
expiration of this Agreement. 

6.6 Survival Upon Termination.  The provisions of this Agreement relating to the 
Ownership of Marks (Section 2.3), Marks Protection (Section 2.4), Limitation of 
Liability (Section 4), Indemnification (Section 5), Fees (accrued prior to 
termination) (Section 6.4), and Co-Development (Section 7) and Intellectual 
Property (Section 8) shall survive the termination of this Agreement for any 
reason. 

SECTION 7:  CO-DEVELOPMENT  

7.1 “Co-Development”: Licensor and Licensee shall use their best efforts to 
collaborate, through dialogue, communication, interaction and mutual support, in 
co-developing and continually improving the Schools and their operations, 
curriculum, environment, facilities, communities and educational experience and 
outcomes (the “Co-Development Goals”).   

7.2 Co-Development shall include the identification of potential improvements, 
problems or areas in need of development, and analysis of improvement strategies 
and solutions with a view to adopting mutually agreed actions.  Co-Development 
is intended to entail useful mechanisms allowing the parties to work together in 
developing solutions or projects designed to respond to a question or a need that 
promotes the Co-Development Goals.  In furtherance but not in limitation of the 
foregoing, Licensee shall ensure that Licensor may participate meaningfully in 
regional planning discussions, including, but not limited to “annual strategic 
planning meetings” (as defined below), and may, at Licensor’s discretion, 
participate meaningfully in pilot projects, educational innovations, the preparation 
of any Charter-Related Submissions, and similar material plans and 
developments.  “Annual strategic planning meetings” include but are not limited 
to discussions regarding the identification of regional goals, strategies to 
achieving those goals, and a determination of how and what data will be used to 
measure the level of the achievement of those goals. 
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7.3 The parties understand that the results of Co-Development can take many forms, 
such as a new curriculum, policy, procedure, a method of implementation for a 
measure determined by the parties, or a jointly identified project. 

SECTION 8:  INTELLECTUAL PROPERTY 

8.1 The results of Co-Development are generally expected to be jointly owned by the 
parties hereto.  For the avoidance of doubt, however, the parties acknowledge that 
Licensor has created and owns certain intellectual property, including curricula 
and other education-related systems management, copyrights, etc., upon which 
Licensee and the Schools are and will be based (the “CWC Network IP”).  It is 
expected that certain results of Co-Development will constitute “Derivative 
Work” or “Improvements” with respect to the CWC Network IP.   

8.2 “Derivative Work” means a work that is based on one or more preexisting works, 
such as a revision, enhancement, modification, translation, abridgement, 
condensation, expansion, or any other form in which such preexisting works may 
be recast, transformed, or adapted, and that, if prepared without authorization of 
the owner of the copyright in such preexisting work, would constitute a copyright 
infringement.  For purposes hereof, a Derivative Work shall also include any 
compilation that incorporates such a preexisting work.  Derivative Work shall also 
include any intellectual property developed in connection with a project 
structured, facilitated and sponsored by Licensor.  

8.3 “Improvements” include any variation, refinement and/or improvement to the 
CWC Network IP.  Any Improvement shall be considered a Derivative Work.   

8.4 Licensor shall have sole and exclusive ownership of all right, title, and interest in 
and to the CWC Network IP, all copies thereof, and all Improvements thereon and 
other Derivative Works therefrom (including ownership of all copyrights and 
other intellectual property rights pertaining thereto), and all copies of any of the 
foregoing.   

8.5 Licensee shall not have title to or ownership of the CWC Network IP (including 
any Derivative Work or Improvements), but shall have the following limited non-
exclusive rights with respect to any Improvements or Derivative Work which 
Licensee creates or co-develops with Licensor: In recognition of the contribution 
Licensee makes in support of any Derivative Work or Improvements, Licensor 
shall grant to Licensee an irrevocable, perpetual, non-exclusive, royalty free, 
world-wide right to use any such Derivative Work or Improvements in Licensee’s 
non-profit educational activities. 

8.6 Licensee is encouraged to share CWC Network IP with interested parties outside 
the CWC Network or to otherwise utilize CWC Network IP outside of Licensee’s 
non-profit educational activities; provided, however, that Licensee shall first 
obtain Licensor’s prior written consent, which shall not be unreasonably withheld 
or delayed.  
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SECTION 9:  GENERAL PROVISIONS 

9.1 State Law.  This Agreement and any dispute arising from the performance or 
breach thereof shall be governed by and enforced in accordance with the laws of 
the State of Missouri, without reference to any conflict of laws provisions. 

9.2 Severability.  In the event that any provision of this Agreement is found to be 
invalid, illegal or unenforceable in any jurisdiction, all other provisions hereof 
shall remain in full force and effect, and such invalidity, illegality or 
unenforceability shall not affect the validity, legality and enforceability of all 
other provisions. 

9.3 No Modification or Waiver.  At each renewal of the term of this Agreement 
pursuant to Section 6.1, the parties shall enter into good faith discussions as to 
desired modifications to the CWC Network Services and the fees described in 
Section 6.4.  Notwithstanding the forgoing, there shall be no amendment, 
modification or waiver of any provision of this Agreement unless made in writing 
by both parties hereto.  No provision of this Agreement shall be varied, 
contradicted or explained by any oral agreement, course of dealing or 
performance.  No failure on the part of either party to exercise any right under this 
Agreement, or any right provided by state law or equity or otherwise, shall impair, 
prejudice or constitute a waiver of any such right. 

9.4 Successors and Assigns.  This Agreement shall be binding upon and inure to the 
benefit of the Licensor and Licensee, and their respective successors and assigns, 
provided that this Agreement may not be assigned or transferred, directly or 
indirectly, by Licensee to any third party, whether by operation of law or 
otherwise, without the prior written consent of Licensor.  Nothing in this 
Agreement shall be construed to limit the right of Licensor to assign the Marks or 
this Agreement, provided that the transferee or assignee agrees in writing to be 
bound by the terms and conditions of this Agreement. 

9.5 Independent Contractors.  Nothing in this Agreement is intended, or is to be 
construed, to constitute a partnership or any other relationship between the parties 
hereto.  Neither of the parties to this Agreement shall have any express or implied 
right or authority to assume or create any obligation on behalf of any other party, 
or to bind any other party to any contract, undertaking or agreement with any 
third party.  The Parties agree that nothing in this Agreement may be construed to 
require Licensor to operate, administer or otherwise manage any of the Schools 
within the meaning of section 160.405.13 of the Missouri Revised Statutes, and 
Licensee agrees that it shall retain the sole responsibility for the operation, 
administration and management of the Schools for all purposes thereof. 

9.6 Entire Agreement.  This Agreement embodies the entire understanding between 
the parties hereto, including with respect to the licensed Marks, and supersedes 
any prior communications, representations or understandings with respect thereto, 
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whether written or oral, which shall hereby be null and void, including, effective 
as of the date hereof, any previously adopted versions of this Agreement. 

SECTION 10:  NOTICES 

10.1 In the event that there is a suit, claim, demand, determination, judgment or any 
other legal proceeding initiated or made against Licensee in or by any court or 
other governmental body or legal authority, including but not limited to the 
Authorizer, Licensee shall promptly notify Licensor in writing with a detailed 
description of the matter and a copy of any non-legally privileged documentation 
thereof. 

10.2 Any notices or other communications required to be given by either party 
pursuant to this Agreement shall be in writing and personally delivered or sent by 
certified or registered mail, or by commercial overnight courier service with 
tracking capabilities, costs prepaid, to the following address, respectively, which 
address may be replaced by notice in writing to the other party hereto: 

To Licensor: 

Citizens of the World Charter Schools 
c/o Christian Cutter, Secretary 
5731 Wilshire Blvd., Suite 210 
Los Angeles, CA 90036 

With a copy to: 

Ofer Lion 
Seyfarth Shaw LLP 
333 S. Hope Street, Suite 3900 
Los Angeles, CA 90071 

To Licensee: 

Citizens of the World Charter Schools – Kansas City  
c/o Luke D. Norris, Chair 
_______________ 
Kansas City, MO ________ 

(Signature page follows) 

  





21220802v.3 

EXHIBIT A 

 

 

 

CWC Network Services 

  

Andrew
145



21220802v.3 

CWC Network Services 

Unless otherwise indicated, terms used herein shall have the meanings ascribed in the License 
and Affiliation Agreement. 

Pursuant to the Agreement, Licensor and Licensee expect to engage in ongoing collaborative 
efforts, through dialogue, communication, interaction and mutual support, in co-developing the 
Schools and their operations, curriculum, environment, facilities, communities and educational 
experience and outcomes, all in furtherance of the CWC Purpose and Mission, and the parties 
expect that the following CWC Network Services will be subject to discussion and engagement 
on an ongoing basis. 

I.  PRE-OPENING 

This first phase involves Licensor’s role in Licensee’s start-up and launch period.  During this 
phase, Licensor determined to enter the region after completing a significant amount of 
community outreach and research.  Licensor performed all functions necessary to obtain charter 
approval.  Licensor has directed and continues to direct the recruitment, selection and 
onboarding of Licensee’s founding board members and School leader talent.  These CWC 
Network Services are rendered for purposes of creating the Schools and ensuring their successful 
launch. 

A. Start-up/Launch Support/Charter Development 

1. Diversity/Community 

• Licensor assesses fit for school model by researching community 
interests, demographics, and political climate. 

• Licensor engages with local community, including outreach to 
parents, community leaders, charter advocates and other key 
stakeholders. 

• Licensor engages local experts to gain knowledge on how to be 
successful in obtaining charter in specified region. 

• Licensor is engaged in public outreach strategy as needed to be 
responsive and adaptive to community needs. 

• Licensor staff will travel regularly to the region in order to build 
strong relationships with all stakeholders. 

• Licensor staff and applicable Licensee founding board members 
will attend public hearings. 

• Licensor will incur marketing expenses consisting of marketing 
collateral such as parent engagement documents and information 
about the CWC Network and the new Schools. 
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2. Academics 

• Licensor develops the overall academic framework and design for 
the Schools within the areas of Curriculum, Instructional Methods 
and Assessments, through the chartering process. 

• The charter application process will be initiated with the chartering 
agency. 

• The charter petition is written with thorough descriptions of the 
academic program and governance. 

• Licensor staff will attend meetings with the chartering agency 
officials and respond to feedback and request for changes in the 
petition by the chartering agency and stakeholders. 

• All aspects of the charter petition will be negotiated with the 
chartering agency. 

• Licensor will perform advocacy intended to ensure approval of the 
charter. 

3. Talent 

• Licensor recruits and “onboards” Licensee’s founding board 
members with education about, and the board members endorse, 
the mission, vision and theory of action of the CWC Network. 

• Licensor will assess regional landscape for talent pipelines and 
build relationships as needed with potential talent networks. 

B. School Operations/Finance/Infrastructure Setup 

• Licensor assesses revenue of region to understand the financial 
viability of the model. 

• Licensor develops an initial school budget as part of the chartering 
process. 

• Licensor initiates facility conversations with local experts. 

• Lawyers are engaged to advise on the charter application and 
Licensee’s corporate formation and tax-exemption. 

• Licensor sets up corporate structure and undertakes initial federal, 
state and local regulatory filings. 
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• Payroll tax identification numbers will be applied for, both federal 
and state. 

• Directors and Officer’s insurance will be set up by Licensor to 
protect Licensee’s directors and officers. 

• Local bank accounts will be established. 

• Licensor staff will recruit, attract, and onboard Licensee’s 
Executive Director and School Principals, and will evaluate, 
supervise and discipline the Executive Director. 

• Licensor will train Licensee board and leadership staff to build 
context and knowledge on the CWC Network educational model 
and commitment to diversity. 

• Licensor will oversee the development of the operating budget. 

• Licensor will provide zero interest start-up financing. 

• Licensor will vet vendors and make recommendations to 
Licensee’s board. 

• Community engagement will be transitioned to from Licensor staff 
to Licensee directors and staff, who will receive ongoing support 
and coaching by Licensor. 

• Licensor staff will continue to travel to the local region. 

• Licensor will provide Licensee’s board and leadership with Human 
Resources Support (hiring paperwork, payroll set, etc.) 

II.  ONGOING SUPPORT 

In the second phase of Licensor and Licensee’s relationship, the role of Licensor intentionally 
diminishes with the ultimate goal of empowering the Licensee to achieve the capacity to 
independently fulfill the role and responsibilities set forth in the charter, including having 
primary authority to make decisions regarding the design and operation of Schools in accordance 
with this Agreement. If Licensee requests additional help or services from Licensor, and 
Licensor is capable of delivering such support at high levels of quality, Licensor shall undertake 
its best efforts to accommodate the request. 

As outlined in Section 3 of this Agreement, Licensor will (i) conduct School evaluations and/or 
audits, (ii) facilitate CWC Network information sharing and working to replicate best practices 
among all schools in the CWC Network, and (iii) support the Schools in determining effective 
knowledge management systems.  The Parties expect that their annual strategic planning 
meetings will be critical to these efforts.   
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Licensor will continue to provide support in the following areas: 

A. General 

Licensor will assist Licensee with: 

• Strategic planning support; 

• Board succession planning and the vetting of proposed new 
members; 

• Out year talent selection tools, rubrics and guidance (sometimes 
coaching); 

• Implementation analysis and feedback (interim and sometimes in 
real time); 

• Development and support on implementing an assessment suite; 

• Dashboards and rubrics for organizational reporting;  

• Leadership coaching aligned with CWC Way; 

• Communications planning, including media-related requests and 
training; and 

• Identification and implementation of pilot and/or innovation 
projects. 

B. Academic 

• Licensor will collaborate with Licensee in support of curricular 
decisions and best practices for implementation and execution of 
the program and curricula outlined in the charter. 

• Licensor will support School leadership training on proven 
pedagogical practices. 

• Licensor will provide support to ensure that the Schools’ social 
emotional programs are strong. 

• Teacher and principal evaluation models will be created by 
Licensor and provided to Licensee with examples for effective 
implementation. 

• School evaluations and/or instructional audits will be developed 
and conducted by Licensor.  The evaluation process will focus on 
quality of outcomes and fulfillment of the CWC Purpose and 
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Mission.  These reviews will provide feedback to School leaders 
that they may use in making programmatic decisions.  In addition, 
this process will identify promising practices to share across the 
CWC Network. 

C. Talent 

• Licensor will support Schools in leveraging talent across and 
beyond the CWC Network. 

• Licensor will support key Licensee leadership talent, including its 
Board of Directors and School Principals. 

• Licensor will select, hire, evaluate, supervise, discipline, transfer 
and terminate Licensee’s Executive Director. 

• Licensor will direct, or in its discretion may direct in collaboration 
with the Licensee, the initial onboarding of Licensee’s initial and 
any subsequent Executive Director and Principal for each School 
to ensure that they are adequately supported in understanding the 
Educational Activities, the CWC Way and the CWC Network, so 
that they are poised to successfully lead Licensee or a School.  

• As part of the CWC Network, School leaders will gain access to a 
Principal Network and Executive Director Network, all facilitated 
by Licensor. 

D. Diversity/Community 

• Licensor will provide support to local region’s community 
outreach efforts including: 

1. Licensor support of transition and onboarding of new 
School leaders in collaboration with Licensee’s board, with 
attention to parent and community relationships and 
context. 

2. Licensor will develop replicable materials for School 
leaders in the area of parent/community outreach. 

• Licensor will provide public relations support to help build 
awareness of the Schools and the school model in local 
communities. 

E. School Operations/Finance/Infrastructure 

• Licensor will assist with Licensee’s financial oversight 
responsibilities to seek to ensure on behalf of taxpayers and 
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families (1) that strong financial controls are in place and (2) 
overall financial health. 

• Licensor will continue to vet and recommend vendors. 

• Licensor will share best practices to increase Licensee’s 
operational efficiency. 

• Licensor will support Licensee’s leadership in creating their 
strategy for future growth. 

F. Set-backs 

• In the event problems arise in the following areas, while Licensee 
remains ultimately responsible for its governance, operations, 
finances and compliance with all applicable laws and regulations, 
Licensor shall reasonably seek to support Licensee and such 
School with resolution of issues arising in the following areas: 

1. Academic Performance 

2. Community Relations 

3. Diversity 

4. Chartering Authorizer Compliance 

5. Employee Relations 

6. Financial Condition 

7. Internal Controls/Fraud 

8. Vendor Quality Assurance 

9. Strategic Vision Alignment 

10. Curriculum Design 

 

III.  CWC NETWORK 

One or more executive level employees of Licensor shall be responsible for Licensor 
communications with Licensee, identifying and resolving problems, issues and challenges that 
arise with respect to the Schools or this Agreement, and recommending more effective 
coordination and collaboration between the parties hereto, as appropriate.  Licensor shall use 
reasonable efforts to address any such issues or concerns which Licensor concurs in good faith 
are material. 
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EXHIBIT B 

1. U.S. Trademark Registration No. 4,057,645 
(Application No. 85/235,575) 
Mark: CITIZENS OF THE WORLD CHARTER SCHOOL 
Attorney Docket No. 79208.000002 

2. All potential, pending or existing service marks, logos, design marks, trade 
names, domain names, registrations and applications for registration 
thereof with respect to the trademark listed in item 1, above, or any 
substantially similar mark, including but not limited to “Citizens of the 
World” and “CWC”.
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EXHIBIT C 

1. Citizens of the World Kansas City 1 

2. Citizens of the World Kansas City 2 
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Appendix M: CWC Kansas City/CWC Schools Term Sheet 
 

 
 

CWC Kansas City Term Sheet with CWC Schools 
 
Citizens of the World Charter Schools - Kansas City (CWC Kansas City), a 501(c)(3) not-for-profit 
organization registered with the State of Missouri (Appendix G), will hold the charter and be responsible for 
governing all schools in the LEA. Upon approval of this application by the Missouri State Board of 
Education, CWC Kansas City will act as a Local Education Agency (LEA). 
 
CWC Kansas City will be part of the Citizens of the World Charter Schools (CWC Schools) network. CWC 
Schools is a 501(c)(3) not-for-profit network of academically rigorous, free public schools where students of 
diverse backgrounds learn to high levels and grow into caring and responsible citizens of the world. CWC 
Kansas City and CWC Schools are connected by a licensing and affiliation agreement (Appendix L). 
 
CWC Kansas City has, and will continue to ensure, that the relationship between CWC Kansas City and CWC 
Schools is transparent, cost effective and in the best interests of CWC Kansas City, with clear mechanisms for 
oversight and evaluation. The following information is provided in compliance with 160.415.7 RSMo: 
 
1.  Evidence of CWC Schools’ success in serving similar student populations:  
See Appendix V: CWC Schools Background Information (pages 283-288) for evidence of other schools in the CWC 
network successfully serving a racially and economically diverse student population, aligned to the proposed 
target population in Midtown Kansas City. Pages 31-32 of the application narrative further detail the success 
of the network’s model.  
 
2. Term Sheet: 
 
a. Proposed duration of the agreement between CWC Kansas City and CWC Schools:  
See Appendix L: CWC Kansas City/CWC Schools Licensing and Affiliation Agreement (section 6.1, pages 137-138). 
 
b. Roles and responsibilities of the governing board, the school staff, and CWC Schools:  
The Board’s role is as decision-making public servants and fiduciaries of the LEA. The Board will govern 
schools in alignment with the performance contract agreed upon with sponsor, while adhering to and 
furthering the CWC mission. CWC Schools shall have the responsibility and authority to select, hire, evaluate, 
assign, discipline, transfer and terminate the Executive Director at CWC Kansas City. The Executive Director 
shall be responsible for recruitment, selection and evaluation of school leaders, with approval of school 
leader(s) appointment by the CWC Kansas City Board. School leaders, teachers and other employees of the 
school will be employees of CWC Kansas City. 
 
c. Scope of services and resources to be provided by CWC Schools:  
See table below along with Appendix L: CWC Kansas City/CWC Schools Licensing and Affiliation Agreement 
(section 6.1 and pages 146-151). 
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d. Performance evaluation measures and timelines:  
CWC Kansas City will use a number of mechanisms to ensure that the appropriate level of services are 
delivered by CWC Schools. Firstly, there will be an annual strategic planning process between CWC Kansas 
City and CWC Schools to ensure the network is providing the necessary and focused support to the LEA. 
Secondly, CWC Kansas City will have the ability to convey any concerns (material or otherwise) to CWC 
Schools through one or more executive level staff members responsible for communicating with the LEA. A 
CWC network staff member will deliver a report to the CWC Kansas City Board at their monthly meetings, 
including updates on network support to CWC Kansas City and sharing of best practices from other regions 
in the network. 
 
e. Compensation structure and clear identification of all fees paid:  
See Appendix L: CWC Kansas City/CWC Schools Licensing and Affiliation Agreement (section 6.4, pages 139-140) 
and Appendix W: CWC Kansas City LEA Budget for percentage and total amount of fees paid. In addition, see 
page 57 of the application narrative for a description of the fees paid. !Services, as part of the fees including 
those connected to licensing, are meant to capture a variety of supports. Total fees equal to 8% for the first 
three years, and 7% thereafter (section 6.4 of Appendix K), include licensing fees “Licensee’s use of Marks” 
comprising 3%. Finally, see Section C.1 Budget (pages 58-60). CWC Schools is providing significant financial 
support to CWC Kansas City, including $650,000 in direct donations and an $800,000 interest free start-up 
loan.  
 
f. Methods of contract oversight and enforcement:  
In addition to the mechanisms described above in the performance evaluation measures and timelines 
section, CWC Kansas City has the ability to terminate our agreement with CWC Schools in the events of a 
material breach by CWC Schools, including, but not limited to a material failure by CWC Schools to provide 
the services required and detailed in Appendix L: CWC Kansas City/CWC Schools Licensing and Affiliation 
Agreement.  
 
g. Investment disclosure: N/A 
 
h. Conditions for renewal and termination of the contract:  
See Appendix L: CWC Kansas City/CWC Schools Licensing and Affiliation Agreement (sections 6.1, 6.3, 9.3, pages 
137-139 and 142), which provides detail regarding term, equitable termination rights by both parties and 
provisions to ensure good faith discussions upon renewal related to the fees and services.  
 
3.  Disclosure of any conflict of interest between the CWC Kansas City and CWC Schools:  
There is no conflict of interest between the two organizations.  
 
4.  Existing CWC Schools agreements for equivalent services for any other charter schools in the 
 United States:  
There have been no terminations or non-renewals of those services at any point in the life of the agreements.  
 
5.  Reporting structure for the CWC Kansas City legal counsel:  
CWC Kansas City will ensure that any legal counsel sourced and appointed to represent the LEA reports 
directly to the CWC Kansas City Board. No CWC Kansas City board member will concurrently serve on the 
board and as legal counsel.  
 
6.  The process that the expenditures that CWC Schools intends to bill to the charter school 
 shall receive prior approval of the governing board or its designee:  
The term sheet described below outlines the services CWC Schools will provide to CWC Kansas City. The 
terms have been negotiated between the two organizations. Both CWC Kansas City and CWC Schools agree 
to review and revise the term sheet to reflect the services requested and/or provided on an annual basis. 
CWC Schools will not provide a service unless if has been agreed upon by CWC Kansas City. Section 6.3 
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(page 139) of Appendix L describes the process for payment of funds to CWC Schools. To ensure that the 
expenditures that CWC Schools intends to bill CWC Kansas City shall receive prior approval of the 
governing board, the invoicing process will be initiated by CWC Kansas City. For each billing cycle, the CWC 
Kansas City regional office will collect state or authorizer confirmation of payments/revenue for the months 
in the billing cycle and send them to CWC Schools, which will then calculate fees based on the terms of the 
licensing agreement and generate the invoice. CWC Schools will provide the invoice, with payment 
confirmation statements attached, to CWC Kansas City. The regional office will issue payment to CWC 
Schools in absolute compliance with internal fiscal controls, which include board approvals of the 
invoice. The Executive Director shall be included in all correspondence regarding the issuance of revenue 
statements and invoicing of licensing fees. 
 
The term sheet below is provided to further articulate the services provided by CWC Schools to CWC 
Kansas City. For additional information, please see Exhibit A of Appendix L: CWC Kansas City/CWC Schools 
Licensing and Affiliation Agreement (pages 146-151). 
 
Services CWC Schools Will Provide to CWC Kansas City Measurements Timeline 

Assessment of fit for school model by researching 
community interests, demographics, and political climate. 

Successful application to 
the Midtown 
Community School 
Initiative (MCSI) and 
Engagement in 
Collaboration with 
MCSI. 

November 
2013 to August 
2014 

The expertise and capacity to obtain initial charter, including: 
• Engagement of local experts to gain knowledge on how to 

be successful in obtaining charter 
• Initiation of the charter application process 
• Writing of the charter petition with thorough descriptions 

of the academic program and governance 
• Attendance at meetings with sponsor chartering agency and 

response to feedback and requests for changes 
• Negotiation of the charter petition with chartering agency 
• Advocacy intended to ensure approval of charter 

Strong partnership with 
the network leading to 
charter approval, 
including additional 
sites. CWC Kansas City 
leads the process of 
engagement and 
negotiation of charter 
petition with Sponsor.  

Present-Charter 
Approval (prior 
to December 1, 
2015 per 
statute) 

Coordination and assistance in preparation of any submission 
related to or any application for the extension, renewal or 
amendment of any school charter 

Strong partnership with 
the network leading to 
charter renewal 

Ongoing 
through LEA 
operation 

Strong initial and ongoing community engagement efforts, 
including: 
• Engaging with local community, including outreach to 

parents, community leaders, charter advocates and other key 
stakeholders 

• Engaging in public outreach strategy as needed to be 
responsive and adaptive to community needs 

• Regular travel to the region in order to build strong 
relationships with all stakeholders 

• Partnership in transitioning community engagement from 
the Network to CWC Kansas City 

• Ongoing community engagement support and coaching 
• Communications planning, including media-related requests 

and training 

Deep collaboration with 
the network to ensure 
strong community 
engagement, as 
evidenced by lottery and 
enrollment numbers 
(quantity and diversity) 
and knowledge of the 
school throughout the 
community 

Ongoing 
through LEA 
operation  
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• Replicable materials for school leaders for 
parent/community outreach 

• CWC Schools staff and applicable CWC Kansas City 
founding board members will attend public hearings 

• Public relations support to help build awareness of the 
schools and the school model 

• Marketing expense consisting of marketing collateral such as 
parent engagement documents and information about the 
CWC Network and the new schools 

One or more executive level employees of Licensor shall be 
responsible for Licensor communications with Licensee, 
identifying and resolving problems, issues and challenges that 
arise with respect to the Schools or this Agreement, and 
recommending more effective coordination and collaboration 
between the parties.  

Strong collaboration and 
communication with the 
network executive level 
employee(s) 

From charter 
approval 
through LEA 
operation  

Support in the ongoing strategic planning of the region, 
including support in the creation of the region’s strategy for 
future growth 

Strong partnership with 
the Network leading to a 
strategic plan that is 
both ambitious and 
feasible and that the 
region can use to guide 
decision making 

Ongoing 
through LEA 
operation, with 
particular 
emphasis on 
start-up phase, 
and growth to 
middle and 
high school 
grades.  

Support and partnership in the execution of the CWC school 
model, including: 
• Developing the overall academic framework and design for 

the Schools within the areas of Curriculum, Instructional 
Methods and Assessments 

• Supporting the solicitation, screening, selection, professional 
development and implementation of curriculum and 
programs (including improvements) 

• Supporting the identification, creation, and/or replication of 
innovative practices and programs through national 
resources, connections, or development 

Support from the 
Network leading to 
strong implementation 
of the school model as 
evidenced by the 
ongoing evaluations 

Ongoing 
through LEA 
operation  

Engagement and support in the ongoing evaluation cycles 
designed to provide strong feedback to CWC Kansas City, 
including providing: 
• Annual, multi-day school evaluations and/or instructional 

audits, focused on the quality of outcomes and fulfillment 
of the CWC purpose and mission 

• Templates for principal and teacher evaluations 
• Analysis and feedback on programs, personnel 

effectiveness, and student learning 
• Development of an assessment suite, including support for 

understanding, implementation, and interpretation of 
school-wide assessment practices 

• Dashboards and rubrics for organizational reporting 
• Monitoring and evaluation of the social emotional learning 

Support and partnership 
in the creation of a 
strong, ongoing learning 
loop, ensuring CWC 
Kansas City is taking 
advantage of the best 
opportunities for LEA 
improvement 

Ongoing 
through LEA 
operation  
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program and practices 
• Alignment to and compliance with seven essential principles 

of Missouri’s educator evaluation system!
Support in the recruitment and screening of new board 
members, and continued professional development of existing 
board members, in collaboration and discussion with CWC 
Kansas City when possible, including: 
• Board succession planning and the vetting of proposed new 

members 
• Board onboarding (mission, vision and theory of action of 

the CWC Network and the CWC educational model and 
commitment to diversity)  

• Continued board development and training 

The successful 
completion of a strong 
board and ongoing 
support. Network 
assistance in recruiting 
new board members, 
screening candidates, 
and appointment of new 
members.  

Ongoing 
through LEA 
operation  

Strong support in setting up the financial and legal 
requirements of the organization, including: 
• Providing zero-interest start up financing 
• Assessment of revenue of region to understand the financial 

viability of the model 
• The development of an initial school budget as part of the 

chartering process 
• Initiation of facility conversations with local experts 
• Lawyers are engaged to advise on the charter application 

and Licensee’s corporate formation and tax-exemption 
• Sets up corporate structure and undertakes initial federal, 

state and local regulatory filings 
• Application for federal and state tax ID numbers 
• Setting up insurance for Directors and Officers to protect 

Directors and Officers 
• Establishing local bank accounts 
• Oversight of the development of an operating budget 
• Vetting vendors and making recommendations to the 

board. 
• Providing human resources support (hiring paperwork, 

payroll setup, etc.) 
• Assist the financial oversight responsibilities to ensure that 

strong financial controls are in place and strong overall 
financial health 

• Providing ongoing operational expertise to increase 
efficiency 

The creation of a strong 
financial and legal model 
for CWC Kansas City 
that will set up the 
region to be secure and 
in compliance with all 
necessary regulations 

September 
2014-August 
2016 (LEA 
opening) with 
continued 
assistance as 
needed through 
LEA operation  

Assistance and support in the recruitment, onboarding, and 
ongoing professional development of CWC Kansas City staff, 
including: 
• Recruitment, selection, and evaluation of CWC Kansas 

City’s Executive Director  
• Recruitment of CWC Kansas City’s school principals 
• Assessment of the regional landscape for talent pipelines 

and relationship building as needed with potential talent 
networks 

• Hosting CWC Network-wide school leader meetings for 

Partnership with the 
Network to ensure a 
strong, engaged staff 
that are growing in 
meaningful ways 

September 
2014-August 
2016 (LEA 
opening) with 
continued 
assistance as 
needed through 
LEA operation  
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ongoing networking and professional development 
• Providing the required template for principal and teacher 

evaluations with examples for effective implementation 
• Providing talent selection tools, rubrics, and guidance (and 

sometimes coaching) 
• Leadership coaching aligned with the CWC way 
• Support of training for school leadership on proven 

pedagogical practices 
• Support schools in leveraging talent across the network. 
• Provide access to a principal network and executive director 

network 
• Support transition and onboarding of new school leaders in 

collaboration with the Licensee board, with attention to 
community relationships and context 

Support to the region in the event that problems arise in the 
following areas:  Academic, Performance, Community 
Relations, Diversity, Chartering Authorizer Compliance, 
Employee Relations, Financial Condition, Internal 
Controls/Fraud, Vendor Quality Assurance, Strategic Vision 
Alignment, Curriculum Design 

Strong troubleshooting 
support that leads to a 
remediation of the issue 

As requested by 
CWC Kansas 
City through 
LEA operation  

!
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Kristin L. Droege 

Education 

1994 Ph.D. University of California, Los Angeles, Educational Psychology – Developmental Studies 
1990 M.A.  University of California, Los Angeles, Educational Psychology – Developmental Studies 
1986 B.A.   Duke University, History, Durham, NC 
1982 Diploma, Holland Hall School, Tulsa, OK 

Educational Administration Experience 

2013 – 
Present 

Head of School (K-8), Larchmont Charter School, Los Angeles, CA 
*Lead the organization through the merger of two schools into a single K-12 model
*Collaborated with new Head of 9-12 to form the new school leadership team
*Mentored and supported team of 7 instructional leaders
*Worked closely with the Board of Directors through search for new Executive Director
*Oversaw curriculum and instructional program on 4 campuses for 1,100 students, K-8
*Integrated the curriculum and culture of two schools to support the school mission
*Supervised the implementation of a Common Core compliant curriculum
*Assisted with writing and preparation for ‘14-15 Charter Renewal and WASC accreditation

2008-
2013 

Founding Principal, Larchmont Charter School – West Hollywood, CA 
*Lead school through start up and growth from 60 students, K-1st to 350 students, K-6
*Hired all faculty and staff for first 5 years of school with 0% turnover of lead teachers
*Communicated school vision and mission to parent community
*Guided faculty in development of constructivist curriculum
*Developed and monitored school budget of up to $2.7 million
*Oversaw implementation of Alice Waters’ Edible Schoolyard healthy hot lunch, garden and
     kitchen enrichment classes throughout K-8 
*Conceptualized and implemented integrated Ecoliteracy Signature Projects, K-8
*Lead school to API scores over 900 for first 4 consecutive years of school history
*Guided school community through annual district site visits and charter rewrite for merger and
     renewal 

2000-
2004 

Founder, Mountain View Montessori Charter School, Victorville, CA 
*Co-wrote charter, negotiated governance structure with district, hired all faculty & staff for
     first five years of school existence 
*Shared school vision and mission with community and recruited initial family community
*Created and implemented faculty evaluation and professional development systems
*Served as Head of Curriculum to oversee integration of Montessori approach with
     CA State Standards 

2001-
2004 

President, Mountain View Montessori Education Foundation, Los Angeles, CA 
*Wrote proposal that secured no-interest loan to fund facilities ($100,000)
*Wrote grant that secured funding for Montessori training for lead teachers ($45,645)

1999-
2002 

Department Chair, Child Development, Victor Valley College, Victorville, CA 
*Recruited, hired, and supervised large pool of adjunct faculty for specific course offerings
*Developed, implemented, and secured grant funds for Family Child Care Certificate program
*Wrote and delivered department’s first online course offering, and 3 subsequent online courses
*Lead department to be first in college history with an Associates Degree fully online
*Developed first Child Development course offering as part of the Honors Program
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1994-
1997 

Sr. Research Associate, K-12 Education, Milken Family Foundation, Santa Monica, CA 
*Contributed to educational programming for the Milken Educator Awards conference annually 
*Online facilitator for Milken Educator Award winners’ online collaborative workshop 
*Advised and supported Foundation initiatives in the areas of Pre-K – 12th education 

 
Teaching Experience 
 
2004-2008 First Grade Teacher, Westside Neighborhood School, Los Angeles, CA 
 
 
2002-2004 

     Collaborated on writing of WASC renewal report; Primary grades scheduling  
     coordinator;  
Assistant Professor, Graduate Education, California State University, Dominguez Hills, CA 
     Mentor for NBPTS cohort;  

1997-2002 Instructor, Child Development, Victor Valley College, Victorville, CA 
     Child Development; Child, Family, Community; Early Childhood Teaching Practicum;     
     Creativity for Children; Family Child Care; Health, Safety, and Nutrition;  

1990-1992 Teaching Assistant, UCLA Schools of Education and Psychology, Los Angeles, CA 
1987-1988 First Grade Teacher, Duval County School District, Jacksonville, FL 
1986-1987       Computer Programming Teacher, 1st-5th grade, Duval County School District, Jacksonville, FL 
 
Grants – writer on over 30 successful grants for education including: 
  
2013 City of West Hollywood Grant for Education – Field Trips $1,500 
2008 City of West Hollywood Grant for Education – Writing PD for Teachers $3,000 
2008 California DOE Public Charter School Implementation Grant (contributor) $450,000 
2008 Walton Foundation High Quality Charter Schools Grant (contributor) $250,000 
2003 CSU-DH School of Education Dean’s Mini-Grant $4,300 
2002 CSU-DH Research, Scholarship and Creative Activities Award Grant $4,500 
2002 Karen and Christopher Payne Foundation Grant (3 phase grant 2000-2002) $45,645 
2002 CSU-DH School of Education Dean’s Mini-Grant $4,300 
2000 Desert Regional Consortia Mini-Project Grant – Computers for Family Child Care $5,000 
2000 California DOE Public Charter School Implementation Grant $150,000 
1999 Milken Family Foundation Grant – Computers for Family Child Care $5,000 
1998 SB County Dept of Public Social Services Grant – Family Child Care Certificate $19,482 
   
Publications – writer of over 20 peer reviewed or edited journals, magazines, and 
newsletters in field of education including: 
 
Droege, K. (Spring, 2014). Deconstructing constructivism: Constructivism in the middle school. The Leaflette: The 

Official Newsletter of Larchmont Charter School, Fairfax and Selma Campuses. 12. 
Droege, K. (Spring, 2012). Deconstructing constructivism: How children learn in the classroom. The Leaflette: The 

Official Newsletter of LCW. Larchmont Charter School – West Hollywood, 9. 
Droege, K. (Winter, 2010). Deconstructing constructivism: Understanding children’s emotional development.  The 

Leaflette: The Official Newsletter of LCW, Larchmont Charter School – West Hollywood, 4. 
Droege, K. (Spring, 2009).  Deconstructing constructivism: Mathematical logical thinking skills.  The Leaflette: The 

Official Newsletter of LCW, Larchmont Charter School – West Hollywood, 2.   
Droege, K. (2004).  Turning accountability on its head: Supporting inspired teaching in today’s classrooms.  Phi 

Delta Kappan, 85 (8), 610-612. 
Droege, K. (1998).  Day care can benefit children.  The Family: Opposing Viewpoints, 124-132.  San Diego, CA: 

Opposing Viewpoints Press. 
Droege, K. (November, 1995).  Child care: An educational perspective.  The Education Digest, 44-50. Auckland: 

Education Forum. 
Doubleday, C. & Droege, K. (1993).  Cognitive developmental influences on children’s understanding of television.  

In G. Berry & J. Asamen (Eds.), Children and Television: Images in a Changing Sociocultural World (pp. 
23-37).  Beverly Hills, CA: Sage. 

Howes, C., Droege, K., & Phillipsen, L. (1992).  Contribution of peers to socialization in early childhood. In M. 
Gettinger (Ed.), Advances in School Psychology.  New Jersey: Erlbaum. 
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Presentations – Speeches, seminars, and “coffees” with audiences of 20 – 200 parents, 
educators, or researchers, including the following samples: 
 
Droege, K, (2013, November). Development in the middle school years: Understanding ages 11-14. Coffee with the 

Principal, Larchmont Charter School, Los Angeles, CA. 
Droege, K, (2010, March-April).  Parenting and child development seminar: A series of four classes for parents of 

children from infancy through adolescence.  West Hollywood, CA.  
Droege, K., (2010, February).  Learning to read.  Presentation to the Family Council, Larchmont Charter School – 

West Hollywood, CA. 
Droege, K., (2009, November).  Social and emotional development across childhood.  Presentation to the Family 

Council, Larchmont Charter School – West Hollywood, CA. 
Droege, K., (2009, March).  Creative thinking in the primary years.  Presentation to the Family Council, Larchmont 

Charter School – West Hollywood, CA. 
Droege, K., (2008, October).  Understanding young children’s cognitive development.  Presentation to the Family 

Council, Larchmont Charter School – West Hollywood, CA. 
Droege, K., Droege, M.F., & Young, J. (2003, November).  Attracting and retaining quality teachers: Multiple 

perspectives on a difficult challenge.  Presentation at the Phi Delta Kappa International Conference, St. 
Louis, MO 

Droege, K. (2003, March).  Parents choosing schools: A survey of attitudes.  Research presentation at the annual 
CSU Dominguez Hills Graduate Education Internal Research Symposium, Carson, CA 

Droege, K. (1999, October).  Creative thinking: Creative self-expression and problem solving in the ECE classroom.  
Workshop presented at the Rainbows Conference sponsored by the San Bernardino County Superintendent 
of Schools, San Bernardino, CA. 

Droege, K. (1999, August). Internalizing values: Helping children establish self discipline through effective 
guidance.  Keynote address at the semiannual meeting of the Association of Christian Schools 
International, Hesperia, CA 

Droege, K. (1993, March).  Moving up: Changing classrooms and caregivers within the child care setting.  Paper 
presented at the biennial meeting of the Society for Research in Child Development, New Orleans, LA. 

Droege, K., Sakai, L., & Howes, C. (1991, March).  Multiple views of children’s social development.  Paper 
presented at the annual meeting of the American Educational Research Association, Chicago, IL. 

 
 Video Production 
 
2013 Speaker, Lunch Matters: LCW Edible Schoolyard, Larchmont Charter School – West Hollywood 
2011 Speaker, Seeds of Change: The Larchmont Schools, Larchmont Charter School – West Hollywood. 
1999 Educational Content Consultant, Teacher Profile: Milken Educator Awards, Milken Family Foundation. 
1998  Educational Content Consultant, The Digital Divide, Milken Family Foundation. 
1995 Producer/Writer, Expanding Classroom, Shrinking World, Milken Family Foundation. 
 
Awards 
 
1991-1994 

 
UCLA Department of Education Fellowship, 3 consecutive academic years 

1990-1991 National Institute for Mental Health Pre-Doctoral Fellowship 
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Luke D. Norris 
SUMMARY 
Experienced business development and innovation management professional with 12+ year track record of creating, 
growing and executing new opportunities and leading teams for Fortune 500s and high-growth startups/nonprofits.  

PROFESSIONAL ACCOMPLISHMENTS 
! Grew earned income for national nonprofit 25% in one year through direct-sales efforts and implementing new 

pricing strategy and new service lines. 
! Increased program and product-level revenue for a seasonal retail program from $4.9M to $13M (2011 v 

2012) for Hallmark Cards through redeveloping a product strategy that enhanced product line-up and gained 
stronger retail commitment.  

! Developed strategic alliance between H&R Block and Blue Cross Blue Shield Association, gaining access to 
over 100 million consumers and directed strategy and execution of nationwide pilots to test and refine retail 
service delivery and referral marketing/monetization capabilities. 

! Prospected and developed strategic marketing agreement with an independent affiliate marketer for H&R 
Block which drove over 6,000 daily leads to online DIY platform, with 400,000 projected total annual leads of 
which the vast majority were incremental. 

! Grew month-over-month sales150% in initial six month period as VP—Sales for a start-up social media 
analytic firm through direct sales of a software as a service (SaaS) platform; increased year-over-year sales 
nearly 250% through developing a new sales and business development team. 

EXPERIENCE 
Code for America 
Government Relations Director          2012 to 2015 

! Direct the organizations overall government relations strategy, including serving as the primary spokesperson 
with Governors, Mayors, County Executives, Chief Innovation Officers around the United States.  

! Generate $4 million in net new revenue annually, an increase of 25% over the two years prior. 
! Represent the organization nationally, and speak publicly on the topics of innovation, technology and 

community engagement in 21st century government. 
! Lead the go-to-market strategy for new services/programs to ensure product/market fit and to develop new 

revenue and pricing models. 

Hallmark Cards, Inc. 
Innovation Leader—Maximizer                  2011 to 2012 

! Primary business leader responsible for owning revenue, margin and budgets through cross-functional 
management of supply chain, procurement, marketing, finance and customer development/sales. 

! Led team of innovation leaders, associates and creative strategists to execute a product strategy for a key 
seasonal revenue producing product line; grew revenue over 200% within a one-year period. 

! Manage and develop a two-year pipeline of new and innovative product and service concepts leveraging 
ideation and innovation frameworks; Led evaluation, definition, and strategy for new digital businesses created 
through strategic alliances with other industry-leading firms. 

H&R Block 
Business Development Lead, Client Innovation & Technology                         2010 to 2011 
Business Development Manager, Commercial Markets                          2007 to 2008 

! Led business development for Client Innovation Lab under the direction of a C-Suite steering committee of 
Digital/Online and Retail tax business executives; responsible for prospecting, developing and negotiating 
strategic partnerships focusing on developing and leveraging integrated services with partners. 

! Negotiated complex deals and term sheets aimed at maximizing revenue opportunities while protecting risk for 
company; Evaluated opportunities to acquire emerging technology firms. 

H&R Block Continued 
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! Managed sales and marketing for commercial markets businesses; Managing and developing business plans to 
launch a new software with a service (SwaS) product and selling to enterprise clients which included securing 
a multi-year multi-million dollar services agreement with Accenture; Managed and implemented new field-
level sales, marketing and business development strategy aimed at equipping the 90,000 associates of the 
organization with resources to market and grow their business. 

! Developed and closed a $10M multi-year professional service contract with a top consulting firm to position 
tax preparation as an employer-paid benefit, which led to the creation of a small business unit within H&R 
Block. 

 
Infegy, Inc. 
VP--Sales/Consultant                                                       2009 to 2011 

! Led sales and business development for industry leading social media analytic firm managing all Fortune 500 
sales opportunities and developing and executing marketing and sales strategies to grow channel partnerships 
and reseller agreements to increase sales and brand relevance. 

! Negotiated and structured agreements with top tier digital advertising agencies and market research firms 
including co-branding, private-labeled, and services agreements. 

! Work with cross-functional team of developers, researchers account managers, and clients to specify and 
prioritize enhancements to the technology platform. 

 
Lockton Affinity 
Producer/Partner                       2008 to 2009 

! Partner responsible for prospecting and developing new business opportunities for program division of the 
world’s largest privately held insurance brokerage firm. 

! Prospected, developed and negotiated partnerships to create affinity-based, private-labeled and co-branded 
insurance programs for associations, QSR franchises, cooperatives and other affinity groups. 

! Developed and proposed value-added life insurance product to enhance a multi-million dollar pre-paid debit 
card strategy. 

! Managed and directed all aspects of program rollout, marketing/sales and stewardship to build lasting 
relationships with clients. 

 
ADD Systems 
Regional Sales Manager                  2004 to 2007 

! Managed 13 state sales territory for niche technology leader selling both client-side and hosted  
      software solutions to convenience and fuel distributors in the refined fuel industry. 
! Increased sales in territory by 100% in two years through intensive marketing and direct sales. 

 
EDUCATION 
M.B.A, Rockhurst University:  Dual focus in International Business and Management            2004 
B.S.B.A, Rockhurst University:  Major in Finance and Economics                         2001 
 
PHILANTHROPIC EXPERIENCE  
Chairman, Harmony Board of Directors  
Commissioner, Housing Authority of Kansas City 
Member, KC Digital Drive Board of Directors 
Mentor, University of Missouri Kansas City, Institute for Entrepreneurship and Innovation 
Member, Planned Parenthood of Kansas and Mid-Missouri Board of Directors 
Volunteer/Keynote Speaker, Big Brothers Big Sisters and United Way 
 
AWARDS & ACHIEVEMENTS 
Recipient, 2nd Annual Class of Rising Stars of Philanthropy, Nonprofit Connect  
Honoree, Distinguished Citizens Award, National Conference for Community and Justice  
Co-Recipient, Most Valuable Volunteer, YMCA of Kansas City 
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Request for Information From Prospective Charter School Board Members 
 

CWC Kansas City Board Member: Luke Norris 
 

I. Background 
!
1. Describe your educational and employment history. You may complete this item by attaching a resume. 
 
Response: Resume attached. 
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 

proposed charter school would open. 
 
Response: I will be over the age of 18. 
 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 

its board? 
 
Response: I was introduced to the leadership team of CWC Schools by Kristin Littrell, one of the founding 
members of the Midtown Community School Initiative. During the 18 months leading up the introduction, I 
was also peripherally involved in and aware of the MCSI project and efforts underway. 
 
4. Explain why you would like to serve on the board. 
 
Response: I would like to serve on the Board as an opportunity to provide leadership and support to 
embedding a significant educational institution within the midtown area of Kansas City. Further, as a parent 
to a future school aged girl, having a strong, community-based school that is sustainable and successful within 
my neighborhood is important to me and my wife. 
 
5. Have you previously served on a board of a school district or a not�for�profit corporation (including 

the board of a parochial or independent private school)? If so, describe any relevant experience. If you 
have not had any previous service, discuss why you wish to serve in this capacity. 

 
Response: I have had the opportunity to serve on a variety of nonprofit Boards, including Chairing a Board 
for a 65 year old nonprofit in Kansas City. I also have been appointed to serve on public Boards, including 
the Mayor’s Challenge Cabinet and the Housing Authority of Kansas City.  
 
6. What is your understanding of the appropriate role of a public charter school board member? 
 
Response: As a member of the Board, I believe it’s my duty to a) uphold the mission, values and purpose of 
the school, b) support the executive director, c) hold the executive director accountable for the organization’s 
operations, finances and key metrics, d) advocate for the school and its students. 
 
7. What relevant knowledge and experience will you bring to the board? 
 
Response: I believe I will bring deep knowledge in board governance, board leadership, innovation and 
government relations to the table as a member of the Board. I have over 12 years experience in leading 
and/or participating in an executive capacity on various nonprofit boards. I have 14 years professional 
experience in innovation, technology and government relations. 
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8. Assuming the school is successful, what is your image of how the school will look towards the end of its 
first year? What will it be like after four years? 

 
Response: I imagine after one year seeing two classrooms filled with kindergarten and first grade aged 
children who are representative of the midtown community, who are engaged in their studies and supported 
by their parents and community. In four years, I imagine a school with a strong waitlist of students/families 
wanting to join CWC based on its strong educational outcomes, the diversity of the school, and the energy 
and vibrancy that the school has created.   
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy? 
 
Response: I believe CWCs mission is to create a network of community schools that provide a socio-
economically, culturally and racially diverse community of students in the midtown KC community with an 
intellectually challenging, experiential learning environment that develops each individual student’s 
confidence, potential and individual responsibility as citizens of the world in which we live. 
 
10. Are you familiar with the school’s proposed educational program? How would you describe it? 
 
Response: CWCs educational program revolves around students, families, teachers and their community. 
CWC students engage in rigorous, active learning processes that develop conceptual understanding and self-
knowledge. CWC embraces the diversity of individual students’ skills and learning styles, ensuring that 
children have the opportunity to grow not just in core academic areas, but also in the arts, music, physical 
education and character development. Further, families are engaged as volunteers, or through educational 
workshops that promote education both inside and outside the school day. Additionally, as beneficiaries of 
the community’s support, CWC also aims to provide service-based learning opportunities for students in their 
community. 
  
11. What are the characteristics of a successful school?  What specific steps do you think the board of 

education will need to take in the first year or two to ensure that this school is successful? 
 
Response: I believe a successful school has strong leadership—both at the administration and board level. I 
believe a successful school has an administration and network of teachers who reflect the diversity of their 
community, and whom are committed to upholding the mission and values of CWC. I think there are a 
number of critical steps that the Board will need to take in the first two years—including securing the support 
of a charter sponsor, hiring an executive director and building strong relationships with the community—all 
of which are already in motion. Further, I believe securing a location that supports the growth of the school 
and allows the school to achieve its diversity goals is critical, as is building a strong working relationship with 
the district’s administration. Finally, I believe that recruiting a diverse population of students and achieving 
key educational outcomes within the first two years are both critical to the foundation of the school.  
 
II. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the 

name of the person and the relationship. 
 
Response: None applicable. 
 
13. Do you or your spouse have a pre�existing relationship with any people already identified as prospective 

school employees? If so, please so indicate and describe the relationship. 
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Response: None applicable. 
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 

and describe the relationship and the nature of the potential business. 
 
Response: None applicable. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 

or your spouse know any employees, owners, or agents of that provider?  If so, please indicate the 
individuals you know and the nature of the relationship. 

 
Response: None applicable. CWC Kansas City will be part of the CWC Schools national network as 
described in Section B.7.2 of the charter application.  
 
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a direct 

or indirect ownership, employment, contractual or management interest in the educational service 
provider? 

 
Response: None applicable. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 

so, describe the potential relationship. 
 
Response: None applicable. 
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 

service on the school’s board? If so, explain. 
 
Response: None applicable. 
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 

be engaged in self - dealing (i.e. making arrangements involving the school that materially benefit the 
board member, his or her friends or family. 

 
Response: I would discuss the concerns with the corporation president and the Executive Director of the 
School. I would then make a decision on whether the situation required additional information before 
approaching the person directly with the concern, while also ensuring that I, as well as anyone else who had 
the concern was upholding the organizations whistleblower policy.  
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+  EDUCATION 

Bachelor of Architecture
Kansas State University, 2004

+  PROFESSIONAL EXPERIENCE 

Centric Projects, Lead Project Liaison
September 2014 - Present

HOK Kansas City (formerly 360 Architecture), Project Architect/Project Manager
March 2006 - September 2014

Rafael Architects, Staff Architect
May 2004 - March 2006

+  REGISTRATIONS

Registered Architect, State of Missouri

LEED Accredited Professional

+  LEADERSHIP AND PROFESSIONAL ORGANIZATIONS

Greater KC Chamber of Commerce Centurions Leadership Program 

American Institute of Architects

2010 AIA Design Excellence Awards – Merit Award for JE Dunn Headquarters Building
2011 AIA Craftsmanship Awards – Honor Award for East Village Parking Garage 
2011 AIA Design Excellence Awards – Citation Award for UnForked
2013 Mid America Design Awards – Small Corporate Silver Award for Armstrong Teasdale

AIA KC Pillars Leadership Program

+  COMMUNITY INVOLVEMENT 

Citizens of the World Charter Schools, Founding Board Member 

Midtown Community School Initiative, Founding Member

Redeemer Fellowship, Member and Elder Board 

Valentine Neighborhood Association, Member - 2014 Love Award Recipient

Crossroads Academy of KC, Volunteer 

The Hope Center, Volunteer

Engineering Ministries International, Volunteer Architect
Kenya, Guatemala, Haiti

With a diverse portfolio of experience, Jacob brings a comprehensive understanding of the architectural design 
and construction process, from team management and client coordination to design detailing and construction 
administration. His ability to keep the high-level goals associated with schedule, budget and quality control at 
the forefront throughout the building process, and his ability to foster communication and collaboration with the 
project team has consistently resulted in smooth project delivery and a successful end product. 

A Kansas City native, Jacob resides in the urban core with his wife and two daughters. In his spare time, Jacob 
enjoys running, home improvement projects, serving in his church and is passionate about developing quality 
education options in the urban core.

JACOB LITTRELL, AIA, LEED® AP

+  CONTACT 

jacob.littrell@gmail.com
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Request for Information From Prospective Charter School Board Members 
 

CWC Kansas City Board Member: Jacob Littrell 
 

I. Background 
!
1. Describe your educational and employment history. You may complete this item by attaching a resume. 
 
Response: See attached resume.  
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 

proposed charter school would open. 
 
Response: I will be thirty-five years old on January 1, 2016.  
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 

its board? 
 
Response: I am a founding member of the Midtown Community School Initiative (MCSI) that requested 
proposals from various education providers around the country. MCSI selected Citizens of the World Charter 
Schools (CWC Schools) as a partner and I have since been engaged in many conversations with CWC in 
regards to planning for the launch of two new charter schools in Midtown Kansas City.  
 
4. Explain why you would like to serve on the board. 
 
Response: I would like to serve on the board because I believe that quality schools are foundational to a 
child’s future success and to thriving communities. There is a significant need for a strong foundation of 
quality education options in Kansas City, and I want to be part of building that foundation for our children 
and our city’s future.  
 
5. Have you previously served on a board of a school district or a not�for�profit corporation (including 

the board of a parochial or independent private school)? If so, describe any relevant experience. If you 
have not had any previous service, discuss why you wish to serve in this capacity. 

 
Response: No, I have not previously served on a board of a school district or other not-for-profit 
organization.  
 
6. What is your understanding of the appropriate role of a public charter school board member? 
 
Response: The role of a public charter school board is to govern the schools with the Executive Director, 
ensuring the schools performance is in alignment with the charter and the Sponsor’s contract. The board’s 
primary roles include oversight of the school’s management, strategic planning, fundraising, acting as 
ambassador for the schools, ensuring legal and ethical integrity, overseeing the budget and financial resources, 
and establishing school policies.  
 
7. What relevant knowledge and experience will you bring to the board? 
 
Response: I have spent the last two years very engaged in the education conversation in Kansas City and 
believe this has prepared me tremendously for serving on the board. I understand the education landscape in 
Kansas City and have built strong relationships with many people in the education community. I am very 
engaged in the urban core as well as in the Kansas City business community and have an extensive 
professional network. Also, my experience practicing architecture for ten years and my current role working 
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for a commercial general contractor will enable me to provide guidance to facility related efforts, including 
facility/site selection, renovations, and architect and general contractor selection (if required).  
 
I am a: 

• Strong communicator and facilitator 
• Strategic and analytical thinker 
• Resident in the urban core and champion for urban education 
• Creative thinker 
• Detail orientated 

 
As a professional, I utilize management skills daily, understanding what it takes to set goals, establish a plan, 
empower and support implementers and measure outcomes.  
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 

first year? What will it be like after four years? 
 
Response: I believe the thorough planning and thoughtfulness that the MCSI and CWC have approached the 
launch of CWCKC1 and CWCKC2 with will result in a successful first year. My hope is that the school will be 
thriving at the end of its first year due to excellent leadership from the administration as well as a very talented 
group of teachers. The school will be at capacity in its projected numbers with a diverse student population 
who are developing a love of learning and excelling in their assessments. While I am sure their will be 
challenges along the way, I am confident that CWCKC will work through those challenges well, resolving 
conflict and creatively solving problems as this is a part of the CWC way. In its fourth year, I expect CWCKC 
schools to have a strong presence in KC as one of Midtown’s top schools of choice. I expect that a strong 
school culture in line with CWC’s core purpose and mission will have developed and that students will not 
only be meeting our schools’ goals as are outlined in A.7, Academic Performance, but exceeding them. 
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy? 
 
Response: The CWC mission is to produce high-achieving public schools that reflect the diversity of their 
communities. This is done in an intellectually challenging environment through experiential learning. My 
thoughts on education are closely aligned with CWC’s, believing that children should develop a love of 
learning at a young age and learn best in an environment that challenges them and encourages them to learn 
through experiences. When this learning happens in a diverse environment with diverse perspectives, students 
are able to see a world beyond their own and can challenge one another through positive, constructive 
dialogue. 
 
10. Are you familiar with the school’s proposed educational program? How would you describe it? 
 
Response: Yes. The school’s proposed educational program is a progressive and robust plan that is tailored to 
meet the needs of the school’s target population. The plan is rooted in CWC’s core purpose and mission and is 
developed through tangible teaching philosophies that are forward thinking and appropriate for children who 
are learning in today’s global society. Through a constructivism approach and with the Teach for 
Understanding, Project-Based Learning and Data Informed Instruction models, students will not only learn 
new information, but also develop in critical thinking skills and know how to apply new information to their 
experiences as citizens in our global society. The education plan includes clear assessment goals and 
requirements that will meet and exceed state requirements and standards. 
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11. What are the characteristics of a successful school?  What specific steps do you think the board of 
education will need to take in the first year or two to ensure that this school is successful? 

 
Response: A successful school has a positive culture and rigorous academic program that prepares students to 
not only meet and exceed state assessment standards, but also develops them socially and emotionally to be 
critical thinkers who understand how to meaningfully engage with their diverse communities. A successful 
school will have strong leaders and highly talented teachers who are committed to their student’s success and 
achievement, and understand what it takes to creatively solve problems and periodic challenges. A successful 
school will be engaged in its community including the student’s parents and will seek to communicate well with 
both. A successful school is fiscally responsible and makes sounds decisions in order to properly manage and 
utilize its resources. It will be critical for the board to be in very close and consistent contact with the 
Executive Director, ensuring they have the support and resources they need in the first two years. It will be 
very important to set periodic benchmarks and measurements for assessing the school’s development and 
growth, making room for quick modifications when necessary to ensure success. 
 
II. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the 

name of the person and the relationship. 
 
Response: Yes. I am in a leadership program through the Greater KC Chamber of Commerce with Joy Vann-
Hamilton. My wife is an acquaintance of Luke Norris, who she served on the KC Mayor’s Challenge Cabinet 
with. I am also a friend of Kristen Ellis Johnson, whose husband was also a member of the Midtown 
Community School Initiative mentioned above. 
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 

school employees? If so, please so indicate and describe the relationship. 
 
Response: No.  
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 

and describe the relationship and the nature of the potential business. 
 
Response: No.  
 
15. If the school proposes to partner with an educational service provider (a management company), do you 

or your spouse know any employees, owners, or agents of that provider?  If so, please indicate the 
individuals you know and the nature of the relationship. 

 
Response: Yes, my spouse and I have gotten to know several of the CWC Schools staff over the past year and 
a half in a partnership with the Midtown Community School Initiative. We have worked most closely with 
Andrea Arroyo and Krupa Desai on researching the feasibility of launching new CWC schools in Kansas City, 
fundraising most recently with community engagement. We have also gotten to know Kriste Dragon and 
Andrew Hodgson. CWC Kansas City will be part of the CWC Schools network as described in Section B.7.2 
of the charter application. 
 
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
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17. If the school intends to partner with an educational service provider, do you or your spouse have a direct 
or indirect ownership, employment, contractual or management interest in the educational service 
provider? 

 
Response: No.  
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 

so, describe the potential relationship. 
 
Response: No. 
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 

service on the school’s board? If so, explain. 
 
Response: No.  
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 

be engaged in self - dealing (i.e. making arrangements involving the school that materially benefit the 
board member, his or her friends or family. 

 
Response: I would follow the guidelines of the Conflicts of Interest Policy and Whistleblower Policy by 
making the President of the school aware through written letter, which would result in an investigation of the 
board members potential self-dealing. 
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Kristen Ellis Johnson 

_____________________________________________________________________________ 
LEGAL EXPERIENCE  

Lathrop & Gage, LLP  June 2010 - Present 
Associate Attorney, Environmental Law Practice Group 

• Practice specialized in advising clients on regulatory and environmental advising.
• Provide legal support to corporate counsel through extensive ongoing client contact.
• Manage a team of paralegals and supervise corporate compliance history review and

filings for a nationwide waste management company.
• Correspond with state and federal agencies to apply for and maintain clients’ air,

water, and waste environmental permits.
• Negotiate with federal and state environmental agencies to resolve environmental

enforcement actions under the Clean Water Act and Resource Conservation and
Recovery Act. Achieve positive outcomes for clients handling administrative
litigation and alternative dispute resolution with agencies.

• Conduct environmental due diligence assessments and analyze state compliance
disclosure requirements related to corporate acquisitions.

• Collaborate with technical experts on water, soil, groundwater, and air contamination
issues related to enforcement and Superfund liability.

• Assist clients in crisis management and updating employee training materials related
to hazardous materials handling, spill reporting, and environmental compliance.

• Legal research and writing on various environmental topics. Provide support in
drafting comments related to proposed rulemaking.

U.S. Environmental Protection Agency  Jan. 2009-May 2009 
Legal Extern in Office of Regional Counsel *for law school credit, not employment 

• Legal research in Code of Federal Regulations related to hazardous waste and
chemicals; gather agency data on Supplemental Environmental Projects to establish 
model for SEP negotiations in future agency Consent Agreements. 

Bartlett & Company  Dec. 2007-Mar. 2008 
Law Clerk to General Counsel 

• Legal research, drafting motions, conducted unemployment hearing.
______________________________________________________________________________ 
 EDUCATION 

University of Missouri-Kansas City  ________ J.D., cum laude May 2010  
Environmental Law & Urban Planning emphasis 
Associations:  UMKC Law Review— Note & Comment Editor 2008-2010 

Volunteer Income Tax Assistance (VITA)—Director 2008-2010 
Environmental Law Society—Member & President 2007-2010 

William Jewell College  B.A, May 2005 
Bachelor of Arts, Oxbridge Honors Institutions & Policies 

Junior Year Abroad – Cambridge University, Cambridge, England 
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Kristen Ellis Johnson 
(816) 288-4868                 4114 Harrison St., Kansas City, MO 64110     kjohnson@lathropgage.com  
 
______________________________________________________________________________ 
 
BAR MEMBERSHIPS 
 Admitted by bar exam in Missouri (2010) and Kansas (2011) 
 Kansas City Metropolitan Bar Association (KCMBA)—Environmental Law Committee 
 Licensed to practice in Federal Courts in both Missouri and Kansas 
  
PRESENTATIONS 
 
Presenter, “What to Expect When You’re Inspected Environmentally,” KCMBA CLE June 2011 
Presenter, “Corporate Environmental Update,” KCMBA CLE June 2012 
 
CIVIC ACTIVITIES 
Downtown Outreach, Inc.—Secretary, Director 2011-present  
Young Professionals Board of Legal Aid of Western Missouri—Steering Committee 2012-present 
Trinity Choir, Grace & Holy Trinity Cathedral—Soprano, 2007-2009 
 
REFERENCES 
 Available upon request 
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Request for Information From Prospective Charter School Board Members 
 

CWC Kansas City Board Member: Kristen Ellis Johnson 
 

I. Background 
!
1. Describe your educational and employment history. You may complete this item by attaching a resume. 
 
Response: Please see the attached resume. 
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 

proposed charter school would open. 
 
Response: I affirm that I am at least eighteen years of age. 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 

its board? 
 
Response: I was part of the group of parents that founded the Midtown Community School Initiative 
(MCSI) and searched for a charter partner through a Request for Proposals process. 
 
4. Explain why you would like to serve on the board. 
 
Response: I would like to continue the work started by MCSI and work to ensure a community school for 
Midtown is the best possible option available for my community. 
 
5. Have you previously served on a board of a school district or a not�for�profit corporation (including 

the board of a parochial or independent private school)? If so, describe any relevant experience. If you 
have not had any previous service, discuss why you wish to serve in this capacity. 

 
Response: I have served on the board of another not-for-profit organization, but not a school district board.  
I have been the President and Secretary of Downtown Outreach, Inc., an organization that provides meals to 
the hungry in downtown Kansas City, for the past three years. In that role, I have gained experience in 
governance and financial oversight of a non-profit organization generally, and specifically in helping the 
organization through a difficult transition. 
 
6. What is your understanding of the appropriate role of a public charter school board member? 
 
Response: A board member provides financial oversight of the organization and operational accountability 
by working closely with and evaluating the executive director. The board also serves various roles in 
providing oversight of the school’s success in accomplishing its academic and community goals. 
 
7. What relevant knowledge and experience will you bring to the board? 
 
Response: Professionally, I am skilled in legal regulatory analysis and business advising. I work closely with 
the Directors and Officers of public corporations to advise them regarding specific obligations under the law.  
This experience translates directly to how I approach board service. While I will not represent the board as its 
counsel, I will serve the role of identifying legal issues the board should consider.  I also view my role as a 
facilitator of difficult conversations.  
 
Personally, I bring foundational knowledge of and relationships within the community that will ultimately be 
served by the school. I have been working to improve the school options in Midtown for several years, 
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starting with simple conversations among friends and moving toward this charter school coming to Kansas 
City. Through that experience, I have learned how to make needed connections within the community to 
move toward progress and to identify who is not already part of the conversation and how to invite those 
individuals to join the movement. 
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 

first year? What will it be like after four years? 
 
Response: Toward the end of the first year, my vision would be to have full enrollment, including a diverse 
student population. Students and parents will be comfortable in the environment, and an increasing number 
of parents will be enrolling their kids for the second year based on word of mouth praise and measurable 
results. 
 
My ultimate vision of the school is a diverse, thriving school that is a true reflection of the surrounding 
community. It is a place where everyone sends their kids because it will be the community school and it will 
also excel academically. The community will trust the school with the education of its children. It will move 
neighbors from the conversation of “what are you going to do about school?” to “what issues is our school 
facing that we can address together as parents and community members.”    
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy? 
 
Response: CWC’s mission is to provide top-quality education that meets children where they are at and 
builds on the knowledge they have to achieve excellent academic outcomes. The values of CWC support a 
whole person view of the learning process and incorporate both social and emotional support alongside a 
project-based learning curriculum to achieve exceptional results within a diverse community. 
 
10. Are you familiar with the school’s proposed educational program? How would you describe it? 
 
Response: Yes. CWC’s educational program employs curriculum built around project-based and social-
emotional learning to achieve outstanding results. The instructional model aims to achieve true 
understanding, not simply teaching for a test or to regurgitate facts. It incorporates service learning and 
gradually provides independence to children as they are ready to take some control over their personal 
learning experience. While I do not have an education background or direct familiarity with the specific 
curriculum employed, as a parent and community member, I value the expertise of others more informed in 
making those important decisions for the most appropriate curriculum to use to achieve the mission and 
vision of CWC. From my own educational experience, I can see how the methods described above have 
impacted me personally to become a life-long learner.  
 
11. What are the characteristics of a successful school?  What specific steps do you think the board of 

education will need to take in the first year or two to ensure that this school is successful? 
 
Response: A successful school is one that is not only performing well on paper, but where students and 
parents are comfortable and feel connected to the community. The board will work hard to ensure academic 
achievement goals are met, but also that the community surrounding the school is engaged. Specifically, the 
board will review and analyze data regarding student performance and will participate in community feedback 
sessions to understand the concerns of parents and students that it should be addressing. The board will work 
closely with the Executive Director and the Principals and Teachers to identify opportunities for 
improvement in its formative years to establish a school culture that reflects the CWC and Midtown Kansas 
City community values. 
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II. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the 

name of the person and the relationship. 
 
Response: Yes. We have worked closely with Jacob Litrell and his wife Kristin through the MCSI group to 
produce the RFP and work to bring CWC to Kansas City. We also are neighbors and friends with Luke 
Norris and his wife Traci, whom we have known since 2006 when we both moved onto the same block and 
lived two houses away from each other. 
 
13. Do you or your spouse have a pre�existing relationship with any people already identified as prospective 

school employees? If so, please so indicate and describe the relationship. 
 
Response: No. Although I have met Kristin Droege a few times in the process of becoming a board 
member, I have had no prior relationship with her before the past few months. 
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 

and describe the relationship and the nature of the potential business. 
 
Response: No. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 

or your spouse know any employees, owners, or agents of that provider?  If so, please indicate the 
individuals you know and the nature of the relationship. 

 
Response: CWC Kansas City will be part of the national CWC School network. As part of the MCSI group, 
we have formed relationships with the staff of CWC Schools, including Andrea Arroyo, Krupa Desai, and 
Kriste Dragon, over the past year. However, prior to the RFP process, we did not know any of these 
individuals.   
 
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a direct 

or indirect ownership, employment, contractual or management interest in the educational service 
provider? 

 
Response: No. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 

so, describe the potential relationship. 
 
Response: No. It is my understanding that neither I, nor anyone from my law firm, can represent the board 
while I am a board member. As such, there is no business conflict or potential business conflict based on my 
current professional affiliation with a law firm since we do not currently, nor do we intend to represent CWC 
or CWCKC. 
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20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 
service on the school’s board? If so, explain. 

 
Response: No. 
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 

be engaged in self - dealing (i.e. making arrangements involving the school that materially benefit the 
board member, his or her friends or family.) 

 
Response: I would address the issue directly by requesting that the board discuss the transactions involved in 
the supposed self-dealing and obtain a full understanding of the potential benefits of the arrangement. I 
would likely advise the board to obtain the advice of legal counsel before and during this conversation.  
Should the other members of the board agree that self-dealing has occurred, I would move that the person be 
removed from the board and aim to accomplish it with consensus of the other board members. 
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Brett Hembree 

Work Experience 
Teach For America New York, NY/Kansas City, MO 
Managing Director, Admissions Research and Evaluation June 2010-Present 
 Responsible for hiring, managing, and developing a four-person research and evaluation team. 
 Creates and implements the admissions research agenda and sets the organization’s selection criteria, 

accepting 6,000 new teachers from a pool of 50,000 applicants.  External researchers have noted the 
model as an exemplar in teacher selection. 

 In 2013, led a qualitative and quantitative research study designed to make the admissions model more 
equitable for applicants, resulting in the most diverse corps in TFA history. 

 Partners with teams across the organization to solicit their perspectives and garner support for various 
research and pilot projects.   

 Disseminates research findings through internal memos, organization-wide meetings, and external 
presentations.  Speaking engagements have included Teach for All (Sofia, Bulgaria) and Google’s People 
Analytics Dept.  Commended throughout for making complex research accessible to a wide audience. 

 Collaborates with leading researchers at academic centers and universities to advance the TFA research 
agenda. 

 Noted by colleagues for deeply valuing the perspectives of others and innate humility. 
Director, Admission Research and Evaluation June 2008 – May 2010 
 Hired as the organization’s first Director of Admissions Research and Evaluation, with a mandate to “get 

the right people in the classroom” using TFA’s significant admissions and teacher performance data. 
 Implemented a research agenda whose findings were applied to the TFA selection model to better 

predict teacher performance. 
 Managed elements of the organization’s five admissions deadlines, including the reporting of real-time 

data and leading the quality control process. 
 Promoted to Managing Director of Admissions Research and Evaluation and tasked with the build-out 

of an internal team of researchers and statisticians focused solely on admissions research. 
Ewing Marion Kauffman Foundation Kansas City, MO 
Graduate Intern:  Research and Policy, Education Summer 2007 
 Evaluated the effectiveness of various national and local education programs and crafted 

recommendations for funding, balancing Foundation goals with community need. 
 Organized and led an effort to convene local TFA alumni to plan and assist in the development of a TFA 

site in Kansas City. 
Paul Public Charter Junior High School Washington, DC 
Teacher:  8th Grade General Science August 2004 – June 2006 
 Moved 188 students from an initial 13% mastery level to an 88% average mastery level on forty-eight 

standardized science skills. 
 Designed and led an advanced science curriculum for use during an accelerated Saturday School 

Program. 
Teach for America Washington, DC 
Corps Member/Learning Team Leader May 2004 – June 2006 
 Selected as a Science Learning Team Leader, responsible for the professional development of first year 

science teachers in Washington, DC. 
 Nominated for the Sue Lehmann Award, given to the most outstanding TFA corps member in the 

nation. 
Education 

Princeton University, Woodrow Wilson School of Public Affairs, Princeton, NJ 
Master in Public Affairs, Domestic Policy, June 2008 
Focus on Economics, Statistics, and Finance 

Kansas State University, Manhattan, KS  
Bachelor of Science, Biology, December 2003 
Summa Cum Laude 

 Selected as Division of Biology’s “Most Promising Undergraduate” 
Computer Skills 

Extensive use of Windows and Macintosh Applications:  Stata, SPSS, Microsoft Word, Excel, Access, 
PowerPoint, and web-based content management systems. 
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Request for Information From Prospective Charter School Board Members 
 

CWC Kansas City Board Member: Brett Hembree 
 
I. Background 
!
1. Describe your educational and employment history. You may complete this item by attaching a resume. 
 
Response: See attached resume.  
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 

proposed charter school would open. 
 
Response: I affirm that this is true.  
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 

its board? 
 
Response: I was connected to Citizens of the World through my alumni contact at Teach For America. She 
mentioned that the school would be founding a board soon and suggested that I might make a strong 
candidate. After multiple conversations with various people from the organization, we decided that it was a 
strong fit. 
 
4. Explain why you would like to serve on the board. 
 
Response: The mission of Citizens of the World is deeply personal to me. On the surface alone, education 
has been at the foundation of all of the work that I have done, from my role as a teacher, to my role in 
education policy research, to my current role researching teacher quality issues for a national non-profit. I 
deeply believe in the power of education to provide choices and opportunities that would otherwise not be 
available. On a deeper level, the mission of CWC to create true citizens of the world through (in part) an 
integrated school model reflects my experience as a student growing up in very diverse public schools. Due to 
this, I emerged a different person than I would have had I attended the more homogeneous schools of many 
of my peers and I am excited to play a role in expanding the diversity of schools in Kansas City. 
 
5. Have you previously served on a board of a school district or a not�for�profit corporation (including 

the board of a parochial or independent private school)? If so, describe any relevant experience. If you 
have not had any previous service, discuss why you wish to serve in this capacity. 

 
Response: I have not served on a board before. However, I believe my experience in analyzing data, 
evaluating results, and making recommendations would be valuable and allow me to have a strong and positive 
impact on the running of the school. 
 
6. What is your understanding of the appropriate role of a public charter school board member? 
 
Response: I see the role of a board not as the key decision maker or as an entity that should always be deeply 
involved in the details. Rather, I see the board as an entity that thinks about the broad health of the 
organization and whether it is actually on a path to realize its vision. While we are there at some level to hold 
the executive director accountable for outcomes, we are also there to encourage and aid her development and 
push her to consider new and broader perspectives. 
 
7. What relevant knowledge and experience will you bring to the board? 
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Response: As noted above, my entire career has been devoted to education and expanding educational 
opportunities. I have experience as a teacher in a charter school, researching education policy, and researching 
issues related to teacher quality for a national non-profit. On the skills side of things, my expertise lies in 
strategy and data. I have a great deal of experience in thinking through the strategic planning process, 
developing metrics that can be used to assess progress, and making strategic shifts and adjustments based on 
data. 
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 

first year? What will it be like after four years? 
 
Response: At the end of the first year, the classrooms will be full, the students will be learning and joyous, the 
teachers will be bought into the philosophy and culture of the school, and we will be on a path toward the 
vision of developing true citizens of the world. There will, of course, be some clear metrics and goals that we 
will be pushing towards (and evaluating ourselves against), but the true test will be to walk into the schools 
interact with teachers and students, and see the mission of the school unfolding. In four years, the schools will 
likely be more established, but they should look and feel the same. Of course, we will have more metrics and 
goals to measure ourselves against to ensure that we are fulfilling the vision of the school. I expect the school 
to be one of the top performing charter schools in the area and in the state. 
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy? 
 
Response: Citizens of the World believes in educating the whole child, emphasizing both rigorous academic 
instruction and social-emotional development. The organization believes strongly that an integrated school 
environment is deeply important in preparing students for the global society they will enter. Additionally, CWC 
sees the schools as community hubs that should truly reflect and embrace the diversity of the community. 
 
10. Are you familiar with the school’s proposed educational program? How would you describe it? 
 
Response: The three philosophical foundations of the school are understanding, connections, and diversity. 
In “understanding,” CWC seeks to not only build knowledge in students, but to provide opportunities for 
students to be able to apply knowledge to multiple situations. Additionally, CWC is heavily influenced by 
constructivism, which suggests that students can only construct their understanding through the lens of their 
current understanding. “Connections” is founded in the belief that we are stronger as members of 
communities and when we connect with others. CWC works to build this through their emphasis on social-
emotional learning. “Diversity” is the belief that these communities and connections are strongest when they 
are complete with diverse perspectives and backgrounds. It is only through diversity that we can prepare 
students to thrive in the pluralistic society they will soon join. 
 
11. What are the characteristics of a successful school?  What specific steps do you think the board of 

education will need to take in the first year or two to ensure that this school is successful? 
 
Response: As noted above, a successful school would be one in which the classrooms will be full, the 
students will be learning and joyous, the teachers will be bought into the philosophy and culture of the school, 
and we will be on a path toward the vision of developing true citizens of the world. As board members, we will 
need to put this vision down on paper, complete with a strategic plan and metrics that we will monitor along 
the way to ensure we are on the right path towards our vision. 
 
II. Conflict of Interest Disclosure 
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12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the
name of the person and the relationship.

Response: No, I did not know any of the other board members previously. 

13. Do you or your spouse have a pre�existing relationship with any people already identified as prospective
school employees? If so, please so indicate and describe the relationship.

Response: No. 

14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate
and describe the relationship and the nature of the potential business.

Response: I am currently employed by Teach for America. Teach for America - Kansas City (TFA-KC) 
submitted a letter of support for this application (I was not involved the drafting or submission of that letter); 
however, no discussions of future business with TFA-KC have taken place.  

15. If the school proposes to partner with an educational service provider (a management company), do you
or your spouse know any employees, owners, or agents of that provider?  If so, please indicate the
individuals you know and the nature of the relationship.

Response: CWC Kansas City will be part of the CWC Schools network and there is a licensing and affiliation 
agreement detailing the scope of the services between the two non-profit organizations (as detailed in Section 
B.7.2 of the charter application). Prior to my conversations about joining the board, I did not know anyone at 
CWC. 

16. (If the school does not intend to partner with an educational service provider, write “N/A”).

Response: 

17. If the school intends to partner with an educational service provider, do you or your spouse have a direct
or indirect ownership, employment, contractual or management interest in the educational service
provider?

Response: No. 

18. (If the school does not intend to partner with an educational service provider, write “N/A”).

Response: 

19. Do you anticipate conducting any business with the educational service provider, the school, or both? If
so, describe the potential relationship.

Response: No. 

20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your
service on the school’s board? If so, explain.

Response: No. 
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21. How would you handle a situation in which you believe one or more members of the school’s board to 
be engaged in self - dealing (i.e. making arrangements involving the school that materially benefit the 
board member, his or her friends or family. 

 
Response: I believe the best course of action would be to make things as transparent as possible. Call out 
what I believe to be the conflict of interest, discuss it with the person specifically to get more information, 
and bring the issue to the full board for discussion. The whistleblower policy of the Board is clear and I 
would feel it is my duty to bring the situation to the fully board (and others, as necessary).  
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VITA 
 

JOY J. VANN-HAMILTON 

EDUCATION: 
 
Ph.D.    Andrews University, Berrien Springs, MI  
   (Curriculum and Instruction) 
 
MBA   University of Notre Dame, Notre Dame, IN  
 
 
B.A. Psychology Wichita State University, Wichita, KS 
 
RESEARCH INTERESTS: Student Engagement, Multicultural Science Education, S.T.E.M. 
Education, Instructional Technology 
 
PROFESSIONAL EXPERIENCE: 
 
5/23/14 – Current CEO: Cum Laude Educational Consultants, LLC 
 Lee’s Summit, MO  

• Provide varied educational and organizational 
development consulting services for prek-16, non-
profits, and companies. 

 
9/21/12 - 5/23/14 Academic Dean: ITT Technical Institute 

Kansas City, MO 
• Managed Academic Affairs and Student Support 

Services. 
 
6/1/08 – 3/11/11 Academic Regional Dean: Vatterott College 
 St. Louis, MO 

• Provided multi-site oversight of Academic Affairs and 
Student Support Services. 

 
10/12/07–12/01/08 Principal Investigator, NSF Project: Go-The-Distance 

Multimedia, Lee’s Summit, MO 
• Led effort seeking a grant for a national STEM (science, 

technology, engineering, mathematics) program. 
 

9/05/06 – 10/5/07 Vice-President, Program Operations: Kauffman Scholars, Inc., 
Kansas City, MO 

• Responsible for academic enrichment academies, 
staffing, and involved in student, parent and community 
engagement and volunteer oversight. 
 

10/01/01 – 8/31/06 Provost Assistant & Director, Faculty Learning Communities: 
University of Notre Dame, Notre Dame, IN 
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• Shared oversight of academic affairs -- institutional 
effectiveness, strategic planning, faculty hires and tenure 
processes. Managed program and grant for 
Faculty Learning Communities. 

 
7/01/91- 9/28/01 Director, Minority Engineering Programs:  

University of Notre Dame, Notre Dame, IN 
• Developed and directed college and pre-college 

engineering programs impacting retention, graduation 
and access. 

 

TEACHING EXPERIENCE:  

2014 - Current   Certified Teaching Substitute, State of Missouri - lead instructor    
    and paraprofessional support for pre-k to middle school students.  
 
2011 - Current   Curriculum Developer and Instructor, Seeing Yourself in  
    Science - S.T.E.M. education programs for pre-k-12 youths. 
 
2004    Graduate Teaching Assistant, Andrews University - Systems   

  Concepts and Change, EDCI 620  
 
2001 - 1993   Curriculum Developer and Co-Instructor, University of Notre  
    Dame - pre-college engineering program for middle school  
    students delivered via two-way interactive technology 
 
1997 - 1999   Course Developer and Co-Instructor, University of Notre  
    Dame, MTXE 403B - academic excellence course for   
    engineering students 
 
   
 
SCHOLARSHIP 
     
Papers, Presentations and Publications: 
Vann-Hamilton, J. (2015). Under-represented Students’ Engagement in Science Learning: A   

Non-Equivalent Control-Group Design. 
Vann-Hamilton, J. (2005). Developing an Online Course: Valuable Lessons Learned. Andrews   
       University, TLC Conference, Berrien Springs, MI. 
Vann-Hamilton, J. (2004). The 3rd Year’s the Charm: FLCs at Notre Dame Get Momentum and   
 Look to the Future. Second International Lilly Faculty Learning Communities Conference,   
 Miami, OH. 
Vann-Hamilton, J. (2003). From 0 to 6 in 3 Years: Determining Positive Environments for   
 Initiating FLCs. International Faculty Learning Communities Conference, California Poly   
 Technical Institute, Pomona, CA. 
Vann-Hamilton, J. (2003). Developing a Multicultural and Multimedia Engineering Curriculum.  
 Andrews University, TLC Conference, Berrien Springs, MI. 
 Vann-Hamilton, J. (1994). Delivering Pre-College Engineering Programming Via Two-Way   
 Interactive Video Technology: The Notre Dame Model. National Association of Minority   
 Engineering Program Administrators national conference, Atlanta, GA.  
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Vann-Hamilton, J. (1995). The Young African-American Woman and Self-Esteem. Kansas East   
 State Youth Conference, Topeka, KS - workshop presenter 
Vann-Hamilton, J. (1995). Do The Right Thing. Fort Scott High School, Commencement   
 Address, Fort Scott, KS. 
 
General Publications: 
Ameritech Pre-College Minority Engineering Program at Notre Dame Brochure - 1998 
Ameritech Pre-College Minority Engineering Program at Notre Dame Guidebook - 1994 
The Best Brochure of Minority Engineering Students, University of Notre Dame - 1994  
 
AWARDS AND HONORS: 

• Veda Lesher Endowed Scholarship, Andrews University 
• University of Notre Dame Presidential Award  
• Outstanding Young Alumni Award, Fort Scott Community College 
• Pi Lambda Theta 
 
COMMUNITY INVOLVEMENT: 

• Centurions Leadership Program 
• Greater KC Chamber of Commerce Early Childhood Education Quality  

and Assessment Subcommittee 
• Citizens of the World Charter Schools Kansas City, Board of Directors 
• Evangelistic Center International Ministries, Kansas City, KS., Board Member 
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Request for Information From Prospective Charter School Board Members 
 

CWC Kansas City Board Member: Dr. Joy Vann-Hamilton 
 

I. Background 
!
1. Describe your educational and employment history. You may complete this item by attaching a resume. 
 
Response: See resume attached.  
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 

proposed charter school would open. 
 
Response: I affirm that I will be and am older than 18 years of age as of January 1 of the year in which the 
proposed charter schools would open. 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 

its board? 
 
Response: I was made aware of the charter school effort and the board opportunity by one of the individuals 
associated with the Midtown Community School Initiative. (See response to question 12.) 
 
4. Explain why you would like to serve on the board. 
 
Response: My interest in serving on the board reflects my passion and experience in education from pre-k to 
college. It also is an opportunity to provide meaningful service to fellow citizens in the Kansas City Metro. The 
opportunity also resonates with me as I enjoy on developing or helping to develop successful educational 
efforts from the ground up. 
 
5. Have you previously served on a board of a school district or a not�for�profit corporation (including 

the board of a parochial or independent private school)? If so, describe any relevant experience. If you 
have not had any previous service, discuss why you wish to serve in this capacity. 

 
Response: Some of my experience serving on boards includes having served five years on the Early 
Childhood Development Center board at the University of Notre Dame; one year on the board of Serendipity 
Community Services, a non-profit serving the disenfranchised and ex-offenders; and currently serving on the 
non-profit board of Evangelistic Center International Ministries of Kansas City, Kansas. 
 
6. What is your understanding of the appropriate role of a public charter school board member? 
 
Response: My understanding is that board members are to provide oversight and support to the executive 
director, school personnel, and families being served in accordance with the mission and charter of the 
schools. The role also involves advocating for and being an ambassador of the educational effort. There also is 
an obligation to attend to the on-going financial health of the schools. 
 
7. What relevant knowledge and experience will you bring to the board? 
 
Response: I have considerable knowledge and experience in education from pre-k to college related to 
curriculum and instruction, administration, and even fiscal management. I also think that my previous, non-
profit, executive board training will enable me to quickly adapt to the expectations of the CWCKC board and 
to support other board members. In addition, I serve on the Early Childhood Education Initiative of the 
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Greater KC Chamber of Commerce as another opportunity to stay abreast of relevant issues related to early 
education. 
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 

first year? What will it be like after four years? 
 
Response: In the first year of the school, I expect the foundations of the educational mission - student 
diversity, academic rigor and community engagement to be evident with a relative degree of measureable 
(quantitative and qualitative) progress. After four years, I expect the same in terms of a focus on the 
educational mission and for there to be enrollment growth. Other expectations include substantive and 
measureable progress that meets or exceeds academic standards reflected in student achievement and high 
satisfaction among the families being served and the staff providing the education. 
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy? 
 
Response: The stated mission and philosophy involve excellence in public education with an emphasis  
on understanding and connections within a diverse community. Based on this, my understanding of the 
educational philosophy is one of helping children become intellectually competent, authentic and 
compassionate individuals that are able to function effectively in an increasingly pluralistic and democratic 
society.  
 
10. Are you familiar with the school’s proposed educational program? How would you describe it? 
 
Response: I would describe the educational program as having an individualized learning emphasis 
integrated with a variety of instructional approaches undergirded by a constructivist theoretical framework.   
The various instructional approaches, aligned with the school's mission and philosophy, are key for effectively 
educating diverse learners. 
 
11. What are the characteristics of a successful school?  What specific steps do you think the board of 

education will need to take in the first year or two to ensure that this school is successful? 
 
Response: An essential characteristic of a successful school is education that respects diverse talent and ways 
of learning. Accordingly, a high-quality and diverse educational staff as well as the curriculum are key to 
realizing this. In addition, ample resources from facilities to technology are also important.  Communication 
among stakeholders, as appropriate, also is important for school success.  Based on the aforementioned, the 
steps for the board should be centered around championing the related core values to maintain a consistent 
foundation for school success. 
 
II. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the 

name of the person and the relationship. 
 
Response: Yes. I know Jacob Littrell. He and I are both members of the Centurions Leadership Program of 
the Greater KC Chamber of Commerce. 
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 

school employees? If so, please so indicate and describe the relationship. 
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Response: Neither my spouse nor I have a pre!existing relationship with any people already identified as 
prospective school employees. 
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 

and describe the relationship and the nature of the potential business. 
 
Response: Neither my spouse nor I know anyone that plans to do business with the school. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 

or your spouse know any employees, owners, or agents of that provider? If so, please indicate the 
individuals you know and the nature of the relationship. 

 
Response: There are no existing relationships with me or my spouse with any of the educational service 
provider personnel. 
 
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a direct 

or indirect ownership, employment, contractual or management interest in the educational service 
provider? 

 
Response: I do not nor does my spouse have any direct or indirect ownership, employment, contractual or 
management interest in the educational service provider. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 

so, describe the potential relationship. 
 
Response: I do not anticipate conducting any business with the educational service provider, the school, or 
both. 
 
20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 

service on the school’s board? If so, explain. 
 
Response: I am not aware of or expect any conflicts of interest during the tenure of my board service. 
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 

be engaged in self-dealing (i.e. making arrangements involving the school that materially benefit the board 
member, his or her friends or family. 

 
Response: I am a proponent of a proactive approach such as training to illustrate what would constitute self-
dealing. It may be that board members are not clear on their boundaries versus any deliberate self-dealing.  In 
addition, conducting board meetings in accordance with established policy and procedures such as the 
appropriate way for suggestions/recommendations to get on the agenda also would help to address the 
potential for self-dealing. Nevertheless, handling a self-dealing issue should be addressed by adherence to the 
processes and procedures governing the board. 
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Kaye L. Otten, Ph.D.       
 
Education 
 
Ph.D.  University of Kansas 

Major:  Special Education 
Specialization:  Behavioral, Emotional, and Autism Spectrum Disorders 

  Date:  December 2003 
Dissertation Title:  An Analysis of a Classwide Self-Monitoring Approach to Improve the 
Behavior of Elementary Students with Severe Emotional and Behavioral Disorders 

  Advisor:  Richard Simpson 
 
M.Ed.  University of Nebraska-Lincoln 

Major:  Special Education 
Specialization:  Behavioral Disorders 

  Date:  May 1999 
  Advisor:  John Maag 
 
B.A.   University of Nebraska-Lincoln 

Major:  Home Economics 
Specialization:  Elementary Education & Human Development 

  Date:  December 1992 
 
 
Professional Certification 
 
Missouri Career Teaching Certificate 

! Mild/Moderate Cross Categorical K-12 
! Early Childhood Education B-3 
! Elementary Education 1-6 

 
Nebraska Teaching Certificate: 

! Elementary Education (K-8) 
! Mild/Moderate Handicaps (K-9) 
! Early Childhood Education (PK-3) 
! Behavior Disorders (PK-12) 

 
Nonviolent Crisis Intervention (The Crisis Prevention Institute) 

! Master Associate Level Instructor 
 
 
Professional Experience 
 
2014-Present   Assistant Professor of Special Eduction;  University of Central Missouri  
                        Warrensburg, MO 
 
2005-2014      Behavior/Autism Specialist; Lee’s Summit R-VII School District 
                        Lee’s Summit, MO 
 
2006-2010       Founder and Co-Executive Director; Camp Encourage 
                        Kansas City, MO 
 
2003-2005       Director of Special Programs; Autism Asperger Resource Center 
                        Kansas City, KS 
 
2000-2003       Doctoral Fellow; University of Kansas Department of Special Education,  
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                        Lawrence, KS  
 
1995-2000       Special Education Teacher (Behavior Disorders); Millard Public Schools;  
                        Omaha, NE 
 
1994-1995       Grades 7/8 SPED Teacher (Multicategorical); Millard Public Schools  
                        Omaha, NE 
 
1993-1994      Educational Therapist; St. Joseph’s Mental Health Center, Omaha, NE 
 
1992-1993      Third Grade Teacher; Alief Independent School District; Houston, TX 
 
 
University Courses Taught 
 
Nebraska Concordia University 
EDUC 576-Behavior Disorders/Behavior Management (Summer 2012, Fall 2012, Spring 2013, Fall 2013, 
Spring 2014) 
 
University of Central Missouri 
EdSp 4360/4361 Behavioral Management Techniques and Practicum (Fall 2006, Spring 2007, Fall 2007, 
Fall 2013) 
 
University of Kansas 
SPED 631/731 Characteristics of Students Needing an Adaptive Curriculum (Spring 2004) 

 
SPED 940 Behavior Management (Spring 2002) 
 
St. Mary’s College 
ED 430 Educating Exceptional Children (Spring 2003) 

 
Publications 
     Otten, K.L. (2013).  Effective strategies to reduce the use of restraint and seclusion in schools.  In 
Peterson, R.L., Ryan, J.B. & Rozalski, M. (Eds), Physical Restraint and Seclusion in Schools.  Council for 
Exceptional Children 
 
     Otten, K.L. & Tuttle, J.L. (2010).  How to Reach and Teach Students with Challenging Behavior:  
Practical, Ready-to-Use Interventions that Work..  Jossey-Bass:  San Francisco.   
 
     Otten, K.L. & Tuttle, J.L. (2005).  Special Connections: Behavior Plans- Classroom and Group 
Support.  www.specialconnections.ku.edu:  University of Kansas. 
       
    Simpson, R.L., de Boer-Ott, S.R., Myles, B.S., Byrd, S.E., Ganz, J.B., Cook, K.T., Otten, K.L., Ben 
Arieh, J., Griswold, D., Kline, S.A., & Adams, L. (2004)  Interventions and Treatments for Children and 
Youth with Autism Spectrum Disorders. Corwin Press:  Thousand Oaks, CA  
      
     Simpson, R.L. & Otten, K.L. (2004) Structuring behavior management and building social competence. 
In D.B. Zager (Ed.), Autism:  Identification, Education, and Treatment (Third Edition). 
      
     Otten, K.L. (2002) A review of Amy W. Wetherby and Barry M. Prizant’s: Autism spectrum disorders:  
a transactional developmental perspective.  Focus on Autism and Other Developmental Disabilities, 17(1), 
55-56. 
 
Awards/Grants 
 
2002  PLT Research Grant, Phi Lamda Theta, International Honor Society in Education  
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                             ($2000) 
 
2002  Kansas State Department of Education Research Grant ($2000) 
 
2000-2003 Leadership Stipend, University of Kansas, Department of Special      
                             Education ($66,000) 
 
2002  Grace M. Phinney Graduate Scholarship 
 
2001  Midwest Symposium for Leadership in Behavioral Disorders Scholarship ($1000) 
                              
 
1999-2000 National Council of Jewish Women Mini-Grant Team Recipient 
 
1999-2000 Ezra Elementary PTO Grant Team Recipient 
 
1995-1998 Millard Association Mini-Grant Team Recipient  
 
Keynote Presentations 
 
     Otten, K.L.  (2012).  Reaching and teaching children with challenging behavior:  It takes a team!  
Presented at the Missouri Council of Administrators of Special Education 7th Annual Winter Institute, 
Kansas City, MO. 
 
     Otten, K.L., Peterson, R.L., Ryan, J.B., Rozalski, M., Huff, B., Warder, R., George, M., & Geier, L. 
(2008).  Restraint and seclusion.  Presented at the Midwest Symposium for Leadership in Behavior 
Disorders, Kansas City, MO. 
 
Invited Scholarly Presentations 
 
     Otten, K.L & Robbins, L.A. (2014).  Strategies for success:  Addressing executive functioning deficits 
in students with autism spectrum disorders.  Presented at the MO-CASE 37th Annual Special Education 
Administrators’ Conference.  Osage Beach, MO.  
 
     Martin, S., Otten, K.L. & Patry, M.B. (2014).  Implementing ABA Supports in a Missouri School 
District: A Partial Replication of the PATTAN Initiative.  Presented at the National Autism Conference, 
State College, PA.   
 
     Otten, K.L. & Martin, S. (2013).  Strategies for addressing the skill deficits of your students with 
significant social & emotional challenges.  Presented at the Missouri Council of Administrators of Special 
Education Administrators’ Conference, Fort Osage, MO.   
 
     Otten, K.L. (2012).  Effective and efficient functional beahvioral assessments and behavior interventions 
plans.  Presented to the Local Administrators of Special Education, Kansas City, MO. 
 
     Otten, K.L. (2012).  Update on seclusion, isolation, and restraint policies and procedures and strategies 
to prevent them.  Presented at the Missouri Autism Educators Network, Jefferson City, MO 
 
     Otten, K.L. & Martin, S. (2012)  Addressing skills deficits for students at Tier 2 & Tier 3.  Presented at 
the Missouri Council of Administrators of Special Education Winter Institute, Kansas City, MO. 
 
     Otten, K.L. & Matson, L.  (2012).  Effective strategies to reduce the use of restraint and seclusion in 
schools.  Presented at The Council for Exceptional Children International Annual Convention and Expo, 
Denver, CO.. 
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Request for Information From Prospective Charter School Board Members 
 

CWC Kansas City Board Member: Dr. Kaye Otten 
 

I. Background 
!
1. Describe your educational and employment history. You may complete this item by attaching a resume. 
 
Response: See attached resume.   
 
2. If true, please affirm that you will be at least eighteen years old by January 1 of the year in which the 

proposed charter school would open. 
 
Response: I affirm this is true. 
 
3. How did you become aware of the proposed charter school and the opportunity to serve as a member of 

its board? 
 
Response: A friend and colleague of mine lives in the Kansas City, Missouri School District and has a child 
who will be eligible to start Kindergarten in the fall of 2016 and a newborn. She has been exploring educational 
options for her children and became aware of Citizens of the World. Knowing that I had a passion for 
providing excellent education of all children, regardless of socioeconomic status, race or disability and being 
familiar with my advanced education and leadership skills in special education, she gave my name and contact 
information to Andrea Arroyo (from CWC Schools). 
 
4. Explain why you would like to serve on the board. 
 
Response: I am very passionate about the mission of Citizens of the World and believe that my unique 
experiences and skill set can contribute to fulfilling it. I care deeply about the Kansas City community and feel 
that Citizens of the World will greatly enhance the quality of life of its residents.  
 
5. Have you previously served on a board of a school district or a not�for�profit corporation (including 

the board of a parochial or independent private school)? If so, describe any relevant experience. If you 
have not had any previous service, discuss why you wish to serve in this capacity. 

 
Response: I am the co-founder of Camp Encourage, an overnight camp for youth with autism spectrum 
disorders, and currently serve on its advisory board. I served for four years on the board of the Midwest 
Symposium for Leadership in Behavior Disorders which hosts an national conference for professionals who 
focus on working with children and youth with emotional and behavioral disorders, including teachers, 
psychologists, administrators, child care workers, teacher trainers, and researchers. 
 
6. What is your understanding of the appropriate role of a public charter school board member? 
 
Response: The role of a public charter school board is to work closely together to provide general 
management of the organization such as overseeing the strategic planning, ensuring that legal requirements 
are met, ensuring fiduciary responsibility and advocating for the organization within the community and 
acting as a decision making public servant per Missouri statutes. It is also the board’s role is to hire, supervise 
and evaluate the executive director who will be responsible for the day to day operations of the organization, 
but not to interfere or micromanage those daily activities. 
 
7. What relevant knowledge and experience will you bring to the board? 
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Response: I have twenty-four years of experience as a general and special educator. I hold a doctorate in 
special education with an emphasis in behavioral, emotional, and autism spectrum disorders from the 
University of Kansas which has an exemplary special education program rated as one of the top two in the 
nation for many years. I have been a part of the Kansas City, Missouri community for twelve years. I am the 
co-author of the book How to Reach and Teach Children with Challenging Behavior and have given seminars on this 
topic nationally and internationally.   
 
8. Assuming the school is successful, what is your image of how the school will look towards the end of its 

first year? What will it be like after four years? 
 
Response: At the end of its first year, CWC Kansas City will have a student body of Kindergarteners through 
1st graders from diverse racial and socioeconomic backgrounds. Throughout the year, these students, their 
families, the educational staff and the board of directors will have developed positive relationships with each 
other based on a mutual respect of each others’ uniqueness and what each individual brings to the Citizens of 
the World community to support and expand its mission of providing excellent education. I anticipate that 
these relationships will generate a great deal of palpable excitement and energy. Class sizes will be small and 
educational approaches will be individualized based on the needs of each of its students. After four years, my 
image is that the Citizens of the World school will have expanded to include students through the fifth grade 
and have a variety of creative educational programs underway, including cooperative projects with members of 
the larger Kansas City community.!! 
 
II. Educational Philosophy 
 
9. What is your understanding of the school’s mission and/or philosophy? 
 
Response: The mission of the Citizens of the World Kansas City is “to provide an excellent public education 
focused on developing and demonstrating understanding while building connections within a diverse 
community.”  To me this means that CWC values the highest level of education for all individuals, regardless 
of race, socioeconomic status or disability. When conflicts arise, Citizens of the World believes in working 
through it with dignity and respect for all and is committed to lasting outcomes. 
 
10. Are you familiar with the school’s proposed educational program? How would you describe it? 
 
Response: Citizens of the World’s educational model focuses on individualized learning within a small class 
setting.  The curriculum will be rigorous in the sense that each child will be challenged to meet THEIR full 
potential but there will not be a focus on normative measures of student achievement. In order words, 
students will not be compared to each other but rather will be evaluated based on their individual growth 
over time. The curriculum with be largely project based, requiring meaningful real life application of concepts 
within dynamic and creative learning activities rather than instruction that revolves around isolated rote 
memorization. Parental and community involvement will be a major focus of the educationally programming 
in order to bridge the worlds between school, home and societal involvement. 
 
11. What are the characteristics of a successful school?  What specific steps do you think the board of 

education will need to take in the first year or two to ensure that this school is successful? 
 
Response: A successful school not only teaches each of its students the academic skills but also the social and 
emotional skills they need to reach their full potential. Deficiency in social skills is the single best predictor of 
significant problems in adulthood including unemployment and underemployment. An important aspect of 
social skills instruction is modeling and teaching students to value and respect diversity and learn how to work 
respectfully and productively with others. Maximizing actual time spent successfully focusing on learning 
targets versus time spent on transitions, material preparation, etc. is essential for successful schools and this 
requires a safe and orderly environment. However, rather than this “order” looking like traditional schools 
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with students sitting quietly in rows, students in a successful school will be appropriately and actively 
participating in cooperative learning activities in observable ways that indicate they are fully engaged. In order 
to ensure that the school is successful, the board of education will need to work with the executive director and 
staff and research and implement the most appropriate and effective curriculums in addition to initial and 
ongoing professional development in order to meet these goals. 
 
II. Conflict of Interest Disclosure 
 
12. Do you or your spouse know any of the other prospective board members? If so, please so indicate the 

name of the person and the relationship. 
 
Response: I do not know any of the other prospective board members. 
 
13. Do you or your spouse have a pre-existing relationship with any people already identified as prospective 

school employees? If so, please so indicate and describe the relationship. 
 
Response: I do not have a pre-existing relationship with any people already identified as prospective school 
employees. 
 
14. Do you or your spouse know anyone that plans to do business with the school? If so, please so indicate 

and describe the relationship and the nature of the potential business. 
 
Response: I do not know anyone that plans to do business with the school. 
 
15. If the school proposes to partner with an educational service provider (a management company), do you 

or your spouse know any employees, owners, or agents of that provider?  If so, please indicate the 
individuals you know and the nature of the relationship. 

 
Response: CWC Kansas City will be part of the CWC network and there is a licensing and affiliation 
agreement detailing the scope of the services between the two non-profit organizations (as detailed in Section 
B.7.2 of the charter application). Prior to meetings and discussions with CWC Schools regarding board 
membership, I did not know anyone from the organization.  
 
16. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
17. If the school intends to partner with an educational service provider, do you or your spouse have a direct 

or indirect ownership, employment, contractual or management interest in the educational service 
provider? 

 
Response: I do not have any such direct or indirect relationship with CWC Schools. 
 
18. (If the school does not intend to partner with an educational service provider, write “N/A”). 
 
Response:  
 
19. Do you anticipate conducting any business with the educational service provider, the school, or both? If 

so, describe the potential relationship. 
 
Response: I do not. 
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20. Are there any potential ethical or legal conflicts of interests that you can foresee in the context of your 
service on the school’s board? If so, explain. 

 
Response: I do not foresee any potential ethical or legal conflicts of interest in the context of my service on 
the CWC Kansas City board.   
 
21. How would you handle a situation in which you believe one or more members of the school’s board to 

be engaged in self - dealing (i.e. making arrangements involving the school that materially benefit the 
board member, his or her friends or family. 

 
Response: I would discuss the matter respectfully with that individual(s) and bring the matter to the 
attention of other members of the CWC Kansas City board as soon as possible.  
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Appendix P – CWC Kansas City 2016-17 Organizational Chart 
CWC Kansas City’s organization is described in the charter narrative (pages 46-47), including the role of the 
Executive Director.*  

!
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Appendix R – Sample CWC Kansas City Job Descriptions 

 
!
Mission 
The mission of CWC Kansas City is to provide an excellent public education focused on developing and 
demonstrating understanding while building connections within a diverse community. 
 
 
CWC Purpose: Our purpose is to realize human potential by strengthening the bonds among us and 
developing true citizens of the world. 
 
 
CWC Core Values  

• Excellence. We demand lasting quality.  
 

• Diversity. We are better and stronger because of our differences.  
 

• Authenticity. We are our true selves in this work, and we are candid.  
 

• Community. We care deeply about people.  We share and build partnerships.  We celebrate, laugh, 
and seek joy, even in the tough times. 

 
• Change . We welcome the unknown, embracing the unexpected and new.  We adapt to meet the 

ever-changing times.  We find new ways. 
 
 
CWC Operating Norms  

• We operate with generosity of spirit. We assume the best.  We strive to be empathetic and 
compassionate.   

 
• We operate with integrity. We align our beliefs with our actions.  We don’t shoot elephants.1    

 
• We operate with humility. We are respectful.  We engage with an understanding that our 

experiences and perspectives are limited.   
 

• We operate with urgency and discipline. We know we can’t wait, yet we respect that change takes 
time, care and thought. 

 
• We operate as learners. We encourage vulnerability, poising ourselves for development and growth.   

 

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 Shooting an Elephant, an essay by George Orwell, first published in the literary magazine New Writing in the autumn of 1936 
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• We operate with curiosity. We ask, “How? Why? Why not?”  When facing challenges, we self-
manage by turning to wonder. 

 
• We operate with the utmost professionalism. We do what we say we are going to do, when we 

say we are going to do it.    
 
 
Within this document are draft job descriptions for the following roles. Final job descriptions will be 
developed by the CWC Kansas City Executive Director: 

• Executive Director 
• Principal 
• Office Coordinator 
• Classroom Teacher 
• Reading Specialist 
• Art Teacher 
• Music Teacher 
• P.E. Teacher 
• Kindergarten Teaching Associate 
• Special Education Coordinator 

 
CWC Kansas City will offer competitive salaries commensurate with experience, and a comprehensive 
benefits package. Criminal background checks and family care safety request checks will be required of all 
CWC Kansas City employees.  
 
CWC Kansas City is an Equal Opportunity Employer and, as a school serving a diverse group of students, we 
work to reflect this diversity in our staff as well.  
 

Executive Director   
 
Responsibilities 
Strategic Planning and Goal Setting 

• Work with key funders and partners, and the school leadership team to hone the strategic vision and 
develop the implementation plan to accomplish it. 

• Set clear academic, growth, operational, and financial goals and manage them; adapting as necessary 
given changes in internal and external environment. 

• Ensure that the region has a viable long-term financial plan and a diversified and sustainable funding 
base. Manage development efforts to meet ambitious annual goals by identifying, cultivating, and 
soliciting public, individual and foundation sources of giving. In particular, ensure that schools are 
maximizing all public revenue sources. 

 
Culture 
Define and build a transformative school culture consistent with the CWC Kansas City’s mission, core values, 
core purpose and operating norms. Ensure that the schools develop a school culture that includes student 
social-emotional learning and data-informed decision making. 
 
Team Management and Development 
Recruit, hire, manage, and develop the Regional Office Team and the school’s leadership teams. Advise and 
supports Principals on hiring of other school-based instructional and operational leaders, and specialized 
support staff. 
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• Build a culture of relentless self-improvement and adaptive leadership among the entire school. 
• Recruit and hire mission aligned, qualified instructional and operational staff.  
• Implement CWC’s performance management system for the regional office team and all school-

based leaders.  
• Address staff concerns urgently and with mission-aligned, student-focused responses. 
• Ensure on-going design and implementation of staff professional development. 

 
Community 
Establish and maintain strong relationships with teachers, students, parents, community members, and staff 
at all CWC Kansas City schools. 

• Serve as the public face of CWC Kansas City and increase awareness of CWC Kansas City’s mission 
and vision. 

• Develop a strong, engaged and active Board in close partnership with the Board chair. 
• Ensure that all members of the school community are engaged and valued. 
• Communicate the school’s mission and goals in a way that ensures understanding and commitment 

from a racially, culturally, and socioeconomically diverse community of parents, students, faculty, 
staff, and board members. 

• Oversee the development and implementation of varied forms of communication with CWC Kansas 
City families. 

• Maintain positive relationships with Kansas City Public School District (KCPS), and charter school 
organizations, serving as an active leader in the charter community - learning from others and sharing 
CWC School’s best practices. 

 
Operations, Finances, and Compliance 
Ensure compliant, effective, and efficient school-based operations that support an academically high-
performing school environment.  

• Manage and support regional operations staff and work closely with school operations staff. 
• Report on activities, organizational development progress, and student achievement to CWC 

Schools, the CWC Kansas City Board, our Sponsor, DESE, and other applicable state and federal 
reporting agencies. 

• Work with the principals and Board finance committee to draft and monitor the school’s budget and 
ensure daily financial and business activities are compliant with the school’s fiscal policies and state 
regulations.  

• Oversee operating budget, payroll, contracts and all other financial and accounting operations, 
supervising the efforts of any third party back-office service providers..  

 
Qualifications 
Candidates must have: 

• A track record of leadership including at least five years of professional experience with success 
managing a high-performing, organization, division or project. Specific experience in a multi-site 
and/or start-up environment is preferred. 

• A deep understanding of and commitment to the CWC Kansas City’s mission and a demonstrated 
commitment to ensuring high academic achievement for diverse student communities. 

• Proven capacity for leadership including ability to effectively assemble and motivate a team of 
professionals to achieve ambitious and measurable results. 

• Experience developing meaningful relationships with diverse stakeholders. 
• A track record of being able to strategize at a high level while also executing that strategy on the 

ground. 
• A willingness to develop and secure resources through philanthropy and other funding opportunities, 
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strategic partnerships, and mobilization of stakeholders. 
• A background in education. More specifically, s/he will have experience leading a classroom, a high 

performing school or system of schools, and/or a successful nonprofit supporting schools or school 
reform efforts. Additionally, the ideal candidate may have experience as a senior leader in a public 
school district or a charter school LEA that has made significant academic gains. 

• Bachelor’s Degree from an accredited, four-year university with an advanced degree preferred (e.g. 
MBA, MPA, JD, MEd). 

• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
 

Principal 
 
Responsibilities 
Academics and Instruction  
Guide instructional staff to improve teaching and learning by providing teacher support and designing 
professional development. Ensure that all students are learning and that there are no gaps in student 
achievement among subgroups.  

• Provide instructional leadership, coaching, and support to teachers who are working with a diverse 
student body.  

• Ensure the use of a wide array of assessments that, together, reflect the mission of CWC Kansas City 
that also prepare students to excel on standardized measures.  

• Use multiple sources of data to develop a plan for the ongoing improvement of student achievement. 
 
Culture 
Define and build a transformative school culture consistent with CWC Kansas City’s core values, operating 
norms, and principles. The school’s culture of achievement will rest on a foundation of social emotional 
learning and leadership development of students and adults. 
 
Staff 
The Principal will recruit, hire, manage, and develop the school’s leadership, instructional team, operational, 
and support staff (the Executive Director will take the lead in this role prior to year 1).  

• Build a culture of relentless self-improvement and adaptive leadership among the entire school.  
• Recruit and hire mission aligned, qualified instructional and operational staff.  
• Manage the staff performance review and compensation review processes.  
• Address staff concerns urgently and with mission-aligned, student-focused responses. 
• Ensure on-going design and implementation of staff professional development 

 
Community 
Establish and maintain strong relationships with teachers, students, parents, community members, and our 
partners at CWC Schools. 

• Ensure that all members of the school community are engaged and valued. 
• Communicate the school’s vision and goals in a way that ensures understanding and commitment 

from a racially, culturally, and socioeconomically diverse community of parents, students, faculty, 
staff, and board members. 

• Oversee the development and implementation of varied forms of communication with families. 
• Maintain positive relationships with our Sponsor, DESE, and charter organizations, serving as an 

active leader in the charter community - learning from others and sharing CWC Kansas City’s best 
practices. 

 
Operations, Finances, and Compliance 
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Ensure compliant, effective, and efficient school-based operations that support an academically high-
performing school environment.  

• Manage and support school operations staff. 
• Report on activities, organizational development progress, and student achievement to the school’s 

board, our Sponsor, and other applicable state and federal reporting agencies. 
• Work with the Executive Director to draft and monitor the school’s budget and ensure daily financial 

and business activities are compliant with the school’s fiscal policies.  
• Ensure school alignment and/or progress toward alignment with organizational goals for diversity.  

 
Staff and Reporting Relationships  
The Principal shall formally report to the Executive Director. S/he will work closely with other stakeholders, 
including the Board. 
 
Qualifications 
Candidates must have: 

• A clear record of elevating student achievement in a academically, high-achieving classroom for at 
least two years, with a strong understanding of pedagogy that drives results or of exceptional 
leadership working with young people in urban communities. 

• Master’s degree or PhD in education. 
• At least 5 years of relevant teaching experience, with demonstrated student results. 
• Experience working in a mixed socio-economic school (SES), strongly preferred. 
• Appropriate Missouri administrative credential. 
• Excellent communications/interpersonal skills as well as a desire to collaborate with various different 

stakeholders to help develop a whole-school community in its early years. 
• Ability to communicate in writing and verbally in Spanish, strongly preferred. 

 

Office Coordinator 
 
Responsibilities 

• Assisting the Principal, Assistant Principal (when hired) and Executive Director with all 
administrative functions of the school. 

• Coordinating all routine clerical support for the school office including answering phones, 
communicating with parents, preparing and filing reports, etc. 

• Minor first aid and discipline resolution for students in the main office. 
• Supporting distribution, collection, retention and proper submission of wide variety of forms and 

reports, including personnel forms, attendance, grade and test reports, accidents, budgets, 
curriculum, special programs, employee time reporting, purchase orders, supply and equipment 
requisitions, student files, personnel files, etc. 

• Working with Principal and regional staff on school lottery and enrollment, including intake of 
applications from prospective students, enrollment forms and registration. 

• Ordering and purchasing supplies and vendor management. 
• Assisting in the management of school lunch ordering, serving, tracking, reporting and billing 

process. 
• Maintaining the school’s Student Information System to ensure all student, staff, attendance and 

school info is current and up to date. 
• Preparing correspondence, reports, bulletins, files, forms and memorandums. 
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• Customer service and point person for all parents, visitors, technicians, vendors, plant staff, etc. 
Management of confidential and sensitive student, family, staff and school information with the 
highest level of discretion and confidentiality. 

• Serves as a member of the school’s emergency and incident response team. 
• Bilingual translation and communication with parents. 

 
Staff and reporting relationships 
The office coordinator will report to the Principal and/or Assistant Principal (when hired) of the school and 
work closely with the Executive Director. 
 
Qualifications 
The ideal candidate will have:   

• Minimum of an AA degree. 
• Minimum of two years experience in a similar position. 
• Demonstrate skills with Microsoft Office Suite, including expertise in Excel and data management. 
• Initiative to solve problems and follow through to complete each task and project. 
• Experience working in fast paced educational environment, nonprofit or social enterprise. 
• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
• Strong facilitation and group communication skills. 
• Eagerness and maturity to collaborate and support fellow staff members. 
• Be aligned with the education philosophy and the school’s mission. 

 

Classroom Teacher 
 
Responsibilities 

• Development of curriculum maps, lessons and units of study that meet or exceed requirements of 
Missouri Learning Standards and also incorporate the multiple intelligences. 

• Ongoing assessment of student progress and achievement using a variety of means to collect and 
report on academic data. 

• Use of data to tailor instruction to meet individual student academic and social needs with a goal of 
every student performing on-grade level or above in all subject areas. 

• Creation of a strong classroom culture that is developed through CWC’s social emotional learning 
focus, and contributes to the broader school community. 

• Participation in professional development activities, both internal (led by the principal, lead teachers 
and visiting experts) and external (visiting other schools, attending conferences, and engaging in best 
practice sharing with others in the charter school community, etc.). 

• Maintain frequent communication and engagement with students’ families, colleagues, and other 
school stakeholders. 

• Participate as an active member of the community to provide stewardship of the school and 
adherence to its mission and guiding principles. 

• Maintaining a high-level of professionalism including meeting deadlines, and commitments to self, 
students, and the community. 

 
Staff and reporting relationships 
The classroom teacher will report to the Principal and/or Assistant Principal (when hired) of the school. S/he 
will collaborate with and mentor a teaching associate (in kindergarten).  
 
Qualifications 
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The ideal candidate will have:   
• A Bachelor’s degree and Missouri teaching credential (required). 
• Minimum of two years experience teaching in relevant elementary grades. 
• Experience working in a socio-economic, racial and culturally diverse classroom setting. 
• Ability to effectively mange and instruct both small and large groups of students. 
• An exhibited ability to work with children in a caring and respectful manner in order to create a 

joyful, caring classroom environment where instructional time includes community building, conflict 
resolution, skill-building, and empowering students to be peacemakers and agents for positive social 
change. 

• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
• Experience working with diverse populations, including English language learners and students with 

special needs. 
 

Reading Specialist 
 
Responsibilities 

• Plan and implement a reading & language arts integrated curriculum based upon the Missouri 
Learning Standards in the areas of language arts.  

• Utilizing constructivist methods, create and maintain a reading group environment that supports 
learning.  

• Identify, select, and modify instructional resources to meet the needs of the students with varying 
backgrounds, learning styles, and special needs.  

• Maintain effective and efficient record keeping procedures.  
• Provide assessment data to the teachers and school leaders as requested in a timely manner. 
• Collaborate with peers (other reading specialists, cluster, enrichment, special ed., volunteers) in order 

to enhance the instructional environment.  
• Assume responsibility for meeting student performance goals & working with the faculty to meet 

CWC Kansas City’s achievement goals. 
• Co-teach with classroom teachers throughout other parts of the day supporting instruction across the 

curriculum. 
 
Staff and reporting relationships 
The reading specialist will report to the Principal and/or Assistant Principal (when hired) of the school.  
 
Qualifications 
The ideal candidate will have:   

• Bachelor’s Degree  
• Lead reading specialists will ideally have experienced coordinating Title 1 and Response to 

Intervention services.  
• Valid Missouri Teaching Credential (required). 
• Familiarity working with small groups of students in tutoring environment and understanding of 

reading standards for grades K-5.  
• An enthusiasm for curriculum development to support a young and growing school program. 
• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
• Experience working with diverse populations, including English language learners and students with 

special needs. 
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P.E. Teacher 
 
Responsibilities 

• Development of curriculum maps, lessons and units of study that meet or exceed requirements 
related to physical education in the Missouri Learning Standards.  

• Ongoing assessment of student progress and achievement using a variety of means to collect and 
report on academic data 

• Creation of a strong culture that is developed through CWC’s social emotional learning focus, and 
contributes to the broader school community 

• Participation in professional development activities, both internal (led by the principal, lead teachers 
and visiting experts) and external (visiting other schools, attending conferences, and engaging in best 
practice sharing with others in the charter school community, etc.)   

• Maintain frequent communication and engagement with students’ families, colleagues, and other 
school stakeholders 

• Participate as an active member of the community to provide stewardship of the school and 
adherence to its mission and guiding principles 

• Maintaining a high-level of professionalism including meeting deadlines, and commitments to self, 
students, and the community. 

 
Staff and reporting relationships 
The P.E. teacher will report to the Principal and/or Assistant Principal (when hired) of the school. S/he will 
collaborate with and mentor a teaching associate (in kindergarten).  
 
Qualifications 
The ideal candidate will have:   

• A Bachelor’s degree and Missouri teaching credential (required). 
• Minimum of two years experience teaching in relevant elementary grades. 
• Experience working in a socio-economic, racial and culturally diverse classroom setting. 
• Ability to effectively mange and instruct both small and large groups of students. 
• An exhibited ability to work with children in a caring and respectful manner in order to create a 

joyful, caring classroom environment where instructional time includes community building, conflict 
resolution, skill-building, and empowering students to be peacemakers and agents for positive social 
change. 

• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
• Experience working with diverse populations, including English language learners and students with 

special needs. 
 

 
Art Teacher 
 
Responsibilities 

• Acquire significant skills in organizing and visually expressing ideas.  
• Acquire critical, historical, and aesthetic concepts in the visual arts to understand regional, national, 

and world cultures.  
• Develop the sensitivity, visual discrimination, and judgment needed to enhance the visual 

environment, including at home, in school, and in the community.  
• Development of curriculum maps, lessons and units of study that meet or exceed requirements of 

Missouri Learning Standards and also incorporate the multiple intelligences.  
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• Ongoing assessment of student progress and achievement using a variety of means to collect and 
report on academic data. 

• Use of data to tailor instruction to meet individual student academic and social needs with a goal of 
every student performing on-grade level or above in all subject areas. 

• Creation of a strong classroom culture that is developed through CWC’s social emotional learning 
focus, and contributes to the broader school community. 

• Participation in professional development activities, both internal (led by the principal, lead teachers 
and visiting experts) and external (visiting other schools, attending conferences, and engaging in best 
practice sharing with others in the charter school community, etc.).   

• Maintain frequent communication and engagement with students’ families, colleagues, and other 
school stakeholders. 

• Participate as an active member of the community to provide stewardship of the school and 
adherence to its mission and guiding principles. 

• Maintaining a high-level of professionalism including meeting deadlines, and commitments to self, 
students, and the community. 

 
Staff and reporting relationships 
The Art teacher will report to the Principal and/or Assistant Principal (when hired) of the school. S/he will 
collaborate with and mentor a teaching associate (in kindergarten).  
 
Qualifications 
The ideal candidate will have:   

• A Bachelor’s degree and Missouri teaching credential (required). 
• Minimum of two years experience teaching in relevant elementary grades. 
• Experience a sequential balanced program of art instruction that includes the study of aesthetics, art 

criticism, art history, and art production. 
• Experience working in a socio-economic, racial and culturally diverse classroom setting. 
• Ability to effectively mange and instruct both small and large groups of students. 
• An exhibited ability to work with children in a caring and respectful manner in order to create a 

joyful, caring classroom environment where instructional time includes community building, conflict 
resolution, skill-building, and empowering students to be peacemakers and agents for positive social 
change.   

• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
• Experience working with diverse populations, including English language learners and students with 

special needs. 
 

Music Teacher 
 
Responsibilities 

• Lead students to acquire significant skills in musical concept, including reading and notating music, 
listening to and describing music and using music for creative expression.  

• Develop students critical, historical, and aesthetic perceptions of music to understand regional, 
national, and world cultures. 

• Develop the sensitivity, auditory discrimination, and judgment needed to enhance the musical 
environment, including at home, in school, and in the community.  

• Development of curriculum maps, lessons and units of study that meet or exceed requirements of 
Missouri Learning Standards and also incorporate the multiple intelligences.  
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• Ongoing assessment of student progress and achievement using a variety of means to collect and 
report on academic data. 

• Use of data to tailor instruction to meet individual student academic and social needs with a goal of 
every student performing on-grade level or above in all subject areas. 

• Creation of a strong classroom culture that is developed through CWC’s social emotional learning 
focus, and contributes to the broader school community. 

• Participation in professional development activities, both internal (led by the principal, lead teachers 
and visiting experts) and external (visiting other schools, attending conferences, and engaging in best 
practice sharing with others in the charter school community, etc.).   

• Maintain frequent communication and engagement with students’ families, colleagues, and other 
school stakeholders. 

• Participate as an active member of the community to provide stewardship of the school and 
adherence to its mission and guiding principles. 

• Maintaining a high-level of professionalism including meeting deadlines, and commitments to self, 
students, and the community. 

 
Staff and reporting relationships 
The Music teacher will report to the Principal and/or Assistant Principal (when hired) of the school. S/he will 
collaborate with and mentor a teaching associate (in kindergarten).  
 
Qualifications 
The ideal candidate will have:   

• A Bachelor’s degree and Missouri teaching credential (required). 
• Minimum of two years experience teaching in relevant elementary grades. 
• Experience building a sequential balanced program of music instruction that includes the study of 

sounds and notes, rhythm, music history, and vocal/musical performance.  
• Experience working in a socio-economic, racial and culturally diverse classroom setting. 
• Ability to effectively mange and instruct both small and large groups of students. 
• An exhibited ability to work with children in a caring and respectful manner in order to create a 

joyful, caring classroom environment where instructional time includes community building, conflict 
resolution, skill-building, and empowering students to be peacemakers and agents for positive social 
change.   

• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
• Experience working with diverse populations, including English language learners and students with 

special needs. 
!
!
Kindergarten Teaching Associate: 
 
Responsibilities 

• Ongoing assessment of student progress and achievement using a variety of means to collect and 
report on academic data. 

• Use of data to tailor instruction to meet individual student academic and social needs.  
Support the creation of a strong classroom culture that is developed through CWC’s social emotional 
learning focus, and contributes to the broader school community. 

• Participation in professional development activities, both internal (led by the principal, lead teachers 
and visiting experts) and external (visiting other schools, attending conferences, and engaging in best 
practice sharing with others in the charter school community, etc.).   
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• As coordinated and led by the Lead Teacher, maintain frequent communication and engagement 
with students’ families, colleagues, and other school stakeholders. 

• Participate as an active member of the community to provide stewardship of the school and 
adherence to its mission and guiding principles. 

• Maintaining a high-level of professionalism including meeting deadlines, and commitments to self, 
students, and the community. 

 
Staff and reporting relationships 
The teaching associate will report to the Principal and/or Assistant Principal (when hired) of the school. S/he 
will collaborate with and be mentored by classroom teachers and other staff at the school as assigned by the 
Principal. !

Qualifications 
The ideal candidate will have:   

• Some experience teaching in relevant elementary grades, or other high-quality educational settings. 
• Experience working in a socio-economic, racial and culturally diverse classroom setting. 
• Ability to effectively manage and instruct both small and large groups of students. 
• An exhibited ability to work with children in a caring and respectful manner in order to create a 

joyful, caring classroom environment where instructional time includes community building, conflict 
resolution, skill-building, and empowering students to be peacemakers and agents for positive social 
change.   

• Comply with the paraprofessional highly qualified requirements of No Child Left Behind (NCLB). 
• Ability to communicate in writing and verbally in Spanish, strongly preferred. 

 

Special Education Coordinator 

Responsibilities 
• Development of curriculum maps, lessons and units of study that meet or exceed requirements of 

Missouri Learning Standards and also incorporate the multiple intelligences.  
• Ongoing assessment of student progress and achievement using a variety of means to collect and 

report on academic data. 
• Use of data to tailor instruction to meet individual student academic and social needs with a goal of 

every student performing on-grade level or above in all subject areas. 
• Participation in professional development activities, both internal (led by the principal, lead teachers 

and visiting experts) and external (visiting other schools, attending conferences, and engaging in best 
practice sharing with others in the charter school community, etc.).  

• Participate as an active member of the community to provide stewardship of the school and 
adherence to its mission and guiding principles.  

• Maintaining a high-level of professionalism including meeting deadlines, and commitments to self, 
students, and the community. 

• Monitoring and implementing School’s compliance with student Individual Education Plans (IEP), 
maintaining active and up to date records. 

• Monitoring and implementation of the School’s Special Education Program, which includes 
compliant timely response to parent inquiries, student assessment, and reporting. 

• Support and lead the convening of the Student Support (Success) Teams, providing clear agendas, 
goals, and documentation of each meeting. 

• Conferences with teachers, school leaders, and other instructional personnel, external educational 
agencies, to aid in the development of robust, appropriate, educational programming and supports to 
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students who are at-risk of failure, not meeting school academic goals, and/or currently being 
supported by a formal IEP. 

• Overseeing and implementing the School’s Response to Intervention program and monitoring and 
documenting school-wide, including classroom progress toward goals. 

 
Staff and reporting relationships 
The Special Education Coordinator will report to the Principal and/or Assistant Principal (when hired) of the 
school. S/he will collaborate closely with classroom teachers and the reading specialists.!

Qualifications 
The ideal candidate will have:  

• Minimum a bachelors degree and a provisional cross-categorical special education Missouri Special 
Education and Elementary Education Teacher Certificate and will be Highly Qualified based on No 
Child Left Behind. 

• Minimum of two years experience teaching in relevant elementary grades. 
• Experience working in a socio-economic, racial and culturally diverse classroom setting. 
• Ability to effectively mange and instruct both small and large groups of students. 
• Knowledge of and experience with SPED related computer programs to document services, notes, 

write IEP's and run all necessary reports. 
• Knowledge of or ability to learn and track on-going all compliance oriented SPED timelines, 

procedures, and processes.  
• An exhibited ability to work with children in a caring and respectful manner in order to create a 

joyful, caring classroom environment where instructional time includes community building, conflict 
resolution, skill-building, and empowering students to be peacemakers and agents for positive social 
change.  

• Ability to communicate in writing and verbally in Spanish, strongly preferred. 
• Experience working with diverse populations, including English language learners and students with 

special needs. 
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EMPLOYEE ACKNOWLEDGMENT OF RECEIPT OF CWC KANSAS CITY EMPLOYEE HANDBOOK 
 

 
PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS STATEMENT TO THE 
PRINCIPAL. 
 
EMPLOYEE NAME: _____________________________________ 
 
I ACKNOWLEDGE that I have received a copy of the CWC Kansas City Employee Handbook.  I have read and understood 
the contents of the Handbook, and I agree to abide by its directions and procedures.  I have been given the opportunity to ask 
any questions I might have about the policies in the Handbook.  I understand that it is my responsibility to read and familiarize 
myself with the policies and procedures contained in the Handbook. 
 
I understand that the statements contained in the Handbook are guidelines for employees concerning some of the School’s 
policies and benefits, and are not intended to create any contractual or other legal obligations or to alter the at-will nature of my 
employment with the School.  In the event I do have an employment contract which expressly alters the at-will relationship, I 
agree to the foregoing except with reference to an at-will employment status. 
 
I understand that except for employment at-will status, any and all policies or practices can be changed at any time by the School. 
 
I understand that other than the Board of the School, no person has authority to enter into any agreement, express or implied, for 
employment for any specific period of time, or to make any agreement for employment other than at-will; only the Board has the 
authority to make any such agreement and then only in writing signed by the Board President. 
 
I understand that I will also receive a copy of the CWC Kansas City Family Handbook and am expected to read the Handbook 
and work with the community to uphold the policies, practices and commitments within. 
 
 
Employee’s Signature: __________________________________________ Date:  __________________ 
 

 
 
 
 
 
 
Please sign/date, tear out, and return to the School. 
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Disclaimers 
This Handbook is designed to provide Citizens of the World Charters Kansas City (hereinafter referred to as “CWC 
Kansas City” or the “School”) employees an overview of some of our philosophies and beliefs, and describes in general 
terms, some of our employment guidelines. Although this Handbook is not intended to be an exclusive or 
comprehensive policies and procedures manual, we hope that it will serve as a useful reference document for employees 
throughout their employment at the School. Employees should understand, however, that this Handbook is not 
intended to be a contract (express or implied), nor is it intended to otherwise create any legally enforceable obligations 
on the part of the School or its employees. In no way does the Handbook replace any official plan documents (e.g., 
health insurance, retirement plan, etc.) or insurance contracts, which will govern in all cases.  This Handbook supersedes 
and replaces all previous personnel policies, practices, and guidelines. 
 
We reserve full discretion to add to, modify, or delete provisions of this Handbook, or the policies and procedures on 
which they may be based, at any time without advance notice.  CWC Kansas City also reserves the right to interpret any 
of the provisions set forth in this Handbook in any manner it deems appropriate.  
 
No individual other than the Board of Directors has the authority to enter into any employment or other agreement that 
modifies School policy.  Any such modification must be in writing. 
 
This Handbook is the property of CWC Kansas City, and it is intended for personal use and reference by it’s employees. 
Circulation of this Handbook outside of the School requires the prior written approval of the Executive Director. 
 
Employees must sign the acknowledgment form at the beginning of this Handbook, tear it out, and return it to the 
Principal. This will provide the Principal with a record that each employee has received this Handbook. 
 
About Citizens of the World Kansas City 
Citizens of the World Kansas City (“CWC Kansas City”), a 501(c)(3) not-for-profit organization registered with the State 
of Missouri, will hold the charter and be responsible for governing our network of schools. Upon approval of this 
application by the Missouri State Board of Education, CWC Kansas City will act as a Local Education Agency (LEA).  
 
Citizens of the World Charter Schools  
CWC Schools network is a nonprofit organization that 1) enables individual CWC schools to access national resources 
and knowledge to supplement their good work, and 2) ensures that while nearly all decisions affecting students are made 
at the local CWC school-level, all schools adhere to fundamental CWC values: all students performing at high levels, 
children of all backgrounds learning together, and community building.  
 
The CWC network collaborates with Citizens of the World Los Angeles, Citizens of the World New York, and Citizens 
of the World Kansas City, to ensure that each CWC School reflects its communities, parents, students and teachers. 
Significant decision-making occurs at the school level, like curriculum, staffing, budgeting, school and classroom 
materials, and professional development.  As a result, each Citizens of the World school may look different because it 
reflects the values of its communities, parents, students and teachers. 

Organizational Structure 
The CWC Kansas City Executive Director will be the staff member responsible for the overall outcomes of the LEA. 
(*The Executive Director will be recruited and managed by CWC Schools.) CWC Kansas City principals report to the 
CWC Kansas City Executive Director (ED). CWC schools are accountable to the regional board. The Board of 
Directors of CWC Kansas City is responsible for the financial health and academic achievement of each school within 
the region. 

Each CWC School has significant autonomy to make decisions regarding curriculum, staffing, materials and professional 
development. The schools, the regions and the network all remain directly accountable to the public through official 
charter authorizing.  
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Organizational Structure 

 
 
 
Mission 
The mission of CWC Kansas City is to provide an excellent public education focused on developing and demonstrating 
understanding while building connections within a diverse community. 
 
 
CWC Purpose: Our purpose is to realize human potential by strengthening the bonds among us and developing true 
citizens of the world. 
 
 
CWC Core Values  

• Excellence. We demand lasting quality.  
 

• Diversity. We are better and stronger because of our differences.  
 

• Authenticity. We are our true selves in this work, and we are candid.  
 

• Community. We care deeply about people.  We share and build partnerships.  We celebrate, laugh, and seek 
joy, even in the tough times. 

 
• Change. We welcome the unknown, embracing the unexpected and new.  We adapt to meet the ever-changing 

times.  We find new ways. 
 
 
CWC Operating Norms  

• We operate with generosity of spirit. We assume the best.  We strive to be empathetic and compassionate.   
 

• We operate with integrity. We align our beliefs with our actions.  We don’t shoot elephants.1    
 

• We operate with humility. We are respectful.  We engage with an understanding that our experiences and 
perspectives are limited.   

 

                                                
1 Shooting an Elephant, an essay by George Orwell, first published in the literary magazine New Writing in the autumn of 1936 
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• We operate with urgency and discipline. We know we can’t wait, yet we respect that change takes time, care 
and thought. 

 
• We operate as learners. We encourage vulnerability, poising ourselves for development and growth.   

 
• We operate with curiosity. We ask, “How? Why? Why not?”  When facing challenges, we self-manage by 

turning to wonder. 
 

• We operate with the utmost professionalism. We do what we say we are going to do, when we say we are 
going to do it.    

 
 
CONDITIONS OF EMPLOYMENT 
 
Equal Employment Opportunity Is Our Policy 
CWC Kansas City is an equal opportunity employer. It is the policy of the School to afford equal employment and 
advancement opportunity to all qualified individuals without regard to race, color, creed, gender (including gender 
identity and gender expression), religion, marital status, registered domestic partner status, age, national origin or 
ancestry, physical or mental disability, medical condition (including cancer and genetic characteristics), genetic 
information, sexual orientation, military and veteran status, or any other consideration made unlawful by federal, state, or 
local laws.  This policy extends to all employees and to all aspects of the employment relationship, including the hiring of 
new employees and the training, transfer, promotion, compensation and benefits of existing employees.  
 
To comply with applicable laws ensuring equal employment opportunities to qualified individuals with a disability, the 
School will make reasonable accommodations for the known physical or mental limitations of an otherwise qualified 
individual with a disability who is an applicant or an employee unless undue hardship would result. 
 
Any applicant or employee who requires an accommodation in order to perform the essential functions of the job 
should contact a School representative with day-to-day personnel responsibilities and request such an accommodation.  
The individual with the disability should specify what accommodation he or she needs to perform the job. CWC Kansas 
City then will conduct an investigation to identify the barriers that interfere with the equal opportunity of the applicant 
or employee to perform his or her job.  CWC Kansas City will identify possible accommodations, if any, that will help 
eliminate the limitation.  If the accommodation is reasonable and will not impose an undue hardship, the School will 
make the accommodation. 
 
Employment At-Will 
Except if stated expressly otherwise by employment contract, it is the policy of the School that all employees are 
considered “at-will” employees of the School.  Accordingly, either the School or the employee can terminate this 
relationship at any time, for any reason, with or without cause, and with or without advance notice.  
 
Nothing contained in this Handbook, employment applications, School memoranda or other materials provided to 
employees in connection with their employment shall require the School to have “cause” to terminate an employee or 
otherwise restrict the School’s right to release an employee from their at-will employment with the School.  Statements 
of specific grounds for termination set forth in this Handbook or elsewhere are not all-inclusive and are not intended to 
restrict the School’s right to terminate at-will.  No School representative, other than the Board of Directors or its 
designee, is authorized to modify this policy for any employee or to make any representations to employees or applicants 
concerning the terms or conditions of employment with the School that are not consistent with the School’s policy 
regarding “at will” employment.  
 
This policy shall not be modified by any statements contained in this Handbook or employee applications, School 
memoranda, or any other materials provided to employees in connection with their employment.  Further, none of those 
documents whether singly or combined, or any employment practices shall create an express or implied contract of 
employment for a definite period, nor an express or implied contract concerning any terms or conditions of 
employment. 
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Child Abuse and Neglect Reporting 
All school employees are required by Missouri state law and school policy to report any suspected child abuse. CWC 
Kansas City is required by law to report to Child Protective Services or the police department with jurisdiction any 
suspected non-accidental injury, sexual molestation, abuse, or neglect. 
 
Staff and Student Interaction Policy 
CWC Kansas City recognizes its responsibility to make and enforce all rules and regulations governing student and 
employee behavior to bring about the safest and most learning-conducive environment possible. 
 
Corporal Punishment 
Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes the 
willful infliction of, or willfully causing the infliction of, physical pain on a student.   
 
For purposes of this policy, corporal punishment does not include an employee’s use of force that is reasonable and 
necessary to protect the employee, students, staff or other persons or to prevent damage to property. 
 
For clarification purposes, the following examples are offered for direction and guidance of School personnel: 
 
Examples of permitted actions (not corporal punishment) 
 

1. Stopping a student from fighting with another student; 
2. Preventing a pupil from committing an act of vandalism; 
3. Defending yourself from physical injury or assault by a student; 
4. Forcing a pupil to give up a weapon or dangerous object; 
5. Requiring an athletic team to participate in strenuous physical training activities designed to strengthen or 

condition team members or improve their coordination, agility, or physical skills; 
6. Engaging in group calisthenics, team drills, or other physical education or voluntary recreational activities. 

 
Examples of prohibited actions (corporal punishment) 
 

1. Hitting, shoving, pushing, or physically restraining a student as a means of control; 
2. Making unruly students do push-ups, run laps, or perform other physical acts that cause pain or 

discomfort as a form of punishment; 
3. Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise causing physical pain. 

 
Acceptable and Unacceptable Staff/Student Behavior 
This policy is intended to guide all School faculty and staff in conducting themselves in a way that reflects the high 
standards of behavior and professionalism required of school employees and to specify the boundaries between students 
and staff. 
 
Although this policy gives specific, clear direction, it is each staff member’s obligation to avoid situations that could 
prompt suspicion by parents, students, colleagues, or school leaders.  One viable standard that can be quickly applied, 
when you are unsure if certain conduct is acceptable, is to ask yourself, “Would I be engaged in this conduct if my family 
or colleagues were standing next to me?”  
 
For the purposes of this policy, the term “boundaries” is defined as acceptable professional behavior by staff members 
while interacting with a student. Trespassing the boundaries of a student/teacher relationship is deemed an abuse of 
power and a betrayal of public trust.  
 
Some activities may seem innocent from a staff member’s perspective, but can be perceived as flirtation or sexual 
insinuation from a student or parent point of view.  The objective of the following lists of acceptable and unacceptable 
behaviors is not to restrain innocent, positive relationships between staff and students, but to prevent relationships that 
could lead to, or may be perceived as, sexual misconduct. 
 
Staff must understand their own responsibility for ensuring that they do not cross the boundaries as written in this 
policy.  Disagreeing with the wording or intent of the established boundaries will be considered irrelevant for disciplinary 
purposes. Thus, it is crucial that all employees learn this policy thoroughly and apply the lists of acceptable and 
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unacceptable behaviors to their daily activities. Although sincere, competent interaction with students certainly fosters 
learning, student/staff interactions must have boundaries surrounding potential activities, locations and intentions. 
 
Protocol for Atypical Student Incidents 
In the event of an atypical urgent or serious accident involving a student (i.e. bodily fluids), staff must communicate with 
administration (principal or admin designee) if intending to do anything that is not standard procedure. 
 
This is a non-negotiable protocol and failure to do so will result in employee discipline. 
 
All school sites have spare clean clothes in the office for any student who has an accident.  The protocol is to first notify 
the child’s parent or guardian and then escort the student to the restroom. In the restroom, the student will use wipes to 
independently clean themselves, change into clean clothes, and place their dirty clothes in a sealable plastic bag or other 
suitable container. 
 
In extreme instances, if students require assistance in the bathroom, ensure there is an additional staff member with you 
at all times.  Notify the co-location principal of this situation, via the office staff. Ensure the student restroom is empty 
before one staff member accompanies the student into the bathroom, while the other adult ensures no other child enters 
the restroom, and still has a clear view of the child and adult who is assisting. 
 
It is also advisable in these situations to consult with the principal of our co-location school to ask if the co-location 
nurse’s office is available to use.  Again, before all of this, administration should be consulted if the incident is serious or 
unusual. 
 
Duty to Report Suspected Misconduct 
When any employee becomes aware of another staff member having crossed the boundaries specified in this policy, he 
or she must speak to this staff member if the violation appears minor, or report the matter to school administrators. If 
the observed behavior appears significant, it is the duty of every staff member to immediately report it to an 
administrator. All reports shall be confidential. It is the duty of the administrator to investigate and thoroughly report the 
situation. Employees must also report to the administration any awareness or concern of student behavior that crosses 
boundaries or where a student appears to be at risk for sexual abuse.  
 
Unacceptable Staff and Student Behaviors (Violations of this Policy) 
 

- Giving gifts to an individual student that are of a personal and intimate nature. 
- Kissing of any kind. 
- Any type of unnecessary physical contact with a student in a private situation. 
- Intentionally being alone with a student away from the school. 
- Making or participating in sexually inappropriate comments. 
- Sexual jokes. 
- Seeking emotional involvement with a student for your benefit. 
- Listening to or telling stories that are sexually oriented. 
- Discussing inappropriate personal troubles or intimate issues with a student in an attempt to gain their support 

and understanding. 
- Becoming involved with a student so that a reasonable person may suspect inappropriate behavior. 

 
Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 
These behaviors should only be exercised when a staff member has parent and supervisor permission. 
 

- Giving students a ride to/from school or school activities. 
- Being alone in a room with a student at school with the door closed. 
- Allowing students in your home. 

 
Cautionary Staff/Student Behaviors 
These behaviors should only be exercised when a reasonable and prudent person, acting as an educator, is prevented from using a better practice 
or behavior. Staff members should inform their supervisor of the circumstance and occurrence prior to or immediately after the occurrence. 
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- Remarks about the physical attributes or development of anyone.  
- Excessive attention toward a particular student.  
- Sending emails, text messages or letters to students if the content is not about school activities 

 
Acceptable and Recommended Staff/Student Behaviors 
 

- Getting parents’ written consent for any after-school activity. 
- Obtaining formal approval to take students off school property for activities such as field trips or competitions. 
- E-mails, text, phone and instant messages to students must be very professional and pertaining to school 

activities or classes (Communication should be limited to school technology). 
- Keeping the door open when alone with a student.  
- Keeping reasonable space between you and your students.  
- Stopping and correcting students if they cross your own personal boundaries. 
- Keeping parents informed when a significant issue develops about a student. 
- Keeping after-class discussions with a student professional and brief. 
- Asking for advice from fellow staff or administrators if you find yourself in a difficult situation related to 

boundaries.  
- Involving your supervisor if conflict arises with the student. 
- Informing your Executive Director about situations that have the potential to become more severe. 
- Making detailed notes about an incident that could evolve into a more serious situation later.   
- Recognizing the responsibility to stop unacceptable behavior of students or coworkers. 
- Asking another staff member to be present if you will be alone with any type of special needs student. 
- Asking another staff member to be present when you must be alone with a student after regular school hours.  
- Giving students praise and recognition without touching them.  
- Pats on the back, high fives and handshakes are acceptable. 
- Keeping your professional conduct a high priority.  
- Asking yourself if your actions are worth your job and career. 

 
Policy Prohibiting Unlawful Harassment  
CWC Kansas City is committed to providing a work and educational atmosphere that is free of unlawful harassment.  
CWC Kansas City’s policy prohibits sexual harassment and harassment based upon race, color, creed, gender (including 
gender identity and gender expression), religion, marital status, registered domestic partner status, age, national origin or 
ancestry, physical or mental disability, medical condition (including cancer and genetic characteristics), genetic 
information, sexual orientation, military and veteran status, or any other consideration made unlawful by federal, state, or 
local laws.  CWC Kansas City will not condone or tolerate harassment of any type by any employee, independent 
contractor or other person with which the School does business.  This policy applies to all employee actions and 
relationships, regardless of position or gender.  CWC Kansas City will promptly and thoroughly investigate any 
complaint of harassment and take appropriate corrective action, if warranted.   
 
Prohibited Unlawful Harassment 

- Verbal conduct such as epithets, derogatory jokes or comments or slurs; 
- Physical conduct including assault, unwanted touching, intentionally blocking normal movement or interfering 

with work because of sex, race or any other protected basis; 
- Retaliation for reporting or threatening to report harassment; or  
- Deferential or preferential treatment based on any of the protected classes above.   

 
Prohibited Unlawful Sexual Harassment 
In accordance with existing policy, discrimination on the basis of gender in education institutions is prohibited.  All 
persons, regardless of the gender, are afforded equal rights and opportunities and freedom from unlawful discrimination 
in education programs or activities conducted by the School. 
 
CWC Kansas City is committed to provide a workplace free of sexual harassment and considers such harassment to be a 
major offense, which may result in disciplinary action, up to, and including dismissal, of the offending employee.   
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Sexual harassment consist of sexual advances, request for sexual favors and other verbal or physical conduct of a sexual 
nature, regardless of whether or not the conduct is motivated by sexual desire, when: (1) submission of the conduct is 
either made explicitly or implicitly a term or condition of an individual’s employment; (2) an employment decision is 
based upon an individual’s acceptance or rejection of that conduct; (3) that conduct interferes with an individual’s work 
performance or creates an intimidating, hostile or offensive working environment.   
 
It is also unlawful to retaliate in any way against an employee who has articulated a good faith concern about sexual 
harassment against him or her or against another individual.   
 
All supervisors of staff will receive sexual harassment training within six (6) months of their assumption of a supervisory 
position and will receive further training once every two (2) years thereafter.  All staff will receive sexual harassment 
training and/or instruction concerning sexual harassment in the workplace as required by law.  
 
Each employee has the responsibility to maintain a workplace free from any form of sexual harassment.  Consequently, 
should any individual, in particular those with supervisory responsibilities, become aware of any conduct that may 
constitute sexual harassment or other prohibited behavior, immediate action should be taken to address such conduct.  
Employees and students are expected to act in a positive and professional manner and to contribute to a productive 
School environment that is free from harassing or disruptive activity.  Any employee who believes they have been 
sexually harassed or has witnessed sexual harassment is encouraged to immediately report such harassment to the 
Executive Director.  See Appendix A for the “Harassment Complaint Form.”  See Appendix B for the general 
“Complaint Form.” 
 
Sexual harassment may include, but is not limited to: 
 

- Physical assaults of a sexual nature, such as: 
 

- Rape, sexual battery, molestation or attempts to commit these assaults and 
 

- Intentional physical conduct that is sexual in nature, such as touching, pinching, patting, grabbing, 
brushing against another’s body, or poking another’s body. 

 
- Unwanted sexual advances, propositions or other sexual comments, such as: 

 
- Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s sexuality or sexual 

experience.  
 

- Preferential treatment or promises of preferential treatment to an employee for submitting to sexual 
conduct, including soliciting or attempting to solicit any employee to engage in sexual activity for 
compensation or reward or deferential treatment for rejecting sexual conduct. 

 
- Subjecting or threats of subjecting an employee to unwelcome sexual attention or conduct or 

intentionally making performance of the employee’s job more difficult because of the employee’s sex.   
 

- Sexual or discriminatory displays or publications anywhere at the workplace by employees, such as: 
 

- Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials, reading 
materials, or other materials that are sexually suggestive, sexually demeaning or pornographic or 
bringing to work or possessing any such material to read, display or view at work. 
 

- Reading publicly or otherwise publicizing in the work environment materials that are in any way 
sexually revealing, sexually suggestive, sexually demeaning or pornographic; and 
 

- Displaying signs or other materials purporting to segregate an employee by sex in an area of the 
workplace (other than restrooms or similar rooms).   
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- The illustrations of harassment and sexual harassment above are not to be construed as an all-
inclusive list of prohibited acts under this policy.   

 
Complainants and witnesses under these policies will be protected from further harassment and will not be retaliated 
against in any aspect of their employment due to their participation, filing of a complaint or reporting sexual harassment.  
 
CWC Kansas City will investigate complaints promptly and provide a written report of the investigation and decision as 
soon as practicable.  The investigation will be handled in as confidential a manner as possible consistent with a full, fair, 
and proper investigation. 
 
While in most situations a personal relationship is a private matter, these relationships are not appropriate in a 
professional setting, particularly where one of the parties has management or supervisory responsibilities. 
 
Whistleblower Policy 
CWC Kansas City requires its directors, officers, employees, and volunteers to observe high standards of ethics in the 
conduct of their duties and responsibilities within the School.  As representatives of the School, such individuals must 
practice honesty and integrity in fulfilling all responsibilities and must comply with all applicable laws and regulations.  
The purpose of this policy is to create an ethical and open work environment, to ensure that the School has a 
governance and accountability structure that supports its mission, and to encourage and enable directors, officers, 
employees, and volunteers of the School to raise serious concerns about the occurrence of illegal or unethical actions 
within the School before turning to outside parties for resolution. 
 
All directors, officers, employees, and volunteers of the School have a responsibility to report any action or suspected 
action taken within the School that is illegal, unethical or violates any adopted policy of the School, or local rule or 
regulation.  Anyone reporting a violation must act in good faith, without malice to the School or any individual at the 
School and have reasonable grounds for believing that the information shared in the report indicates that a violation has 
occurred.  A person who makes a report does not have to prove that a violation has occurred.  However, any report 
which the reporter has made maliciously or any report which the reporter has good reason to believe is false will be 
viewed as a serious disciplinary offense.  No one who in good faith reports a violation, or who, in good faith, cooperates 
in the investigation of a violation shall suffer harassment, retaliation, or adverse employment action.  Further, no one 
who in good faith discloses, who may disclose, or who the School believes disclosed or may disclose, information 
regarding alleged violations to a person with authority over the employee or another employee who had responsibility 
for investigating, discovering or correcting the purported violation shall suffer harassment, retaliation, or adverse 
employment action. 
 
Smoke and Drug-Free Workplace 
CWC Kansas City is committed to providing a drug and alcohol free workplace and to promoting safety in the 
workplace, employee health and well-being, customer confidence and a work environment that is conducive to attaining 
high work standards. The use of drugs and alcohol by employees, whether on or off the job, jeopardizes these goals, 
since it adversely affects health and safety, security, productivity, and public confidence and trust.  Drug or alcohol use in 
the workplace is extremely harmful to workers. 
 
The bringing to the work place, possession or use of intoxicating beverages or drugs on any School premises is 
prohibited and will result in disciplinary action up to and including termination.  
 
All CWC Kansas City properties are smoke free, smoking of any kind, including electronic cigarettes, is prohibited. 
 
Confidential Information  
Information about CWC Kansas City, its employees, students, families, suppliers, and vendors is to be kept confidential 
and divulged only to individuals within CWC Kansas City with both a need to receive and authorization to receive the 
information. If in doubt as to whether information should be divulged, err in favor of not divulging information and 
discuss the situation with the Principal and Executive Director. 
 
All records and files maintained by CWC Kansas City are confidential and remain the property of CWC Kansas City. 
Records and files are not to be disclosed to any outside party without the express permission of the Principal and/or 
Executive Director. Confidential information includes, but is not limited to: financial records; personnel and payroll 
records regarding current and former employees; the identity of, contact information for, and any other information on 
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students, vendors, and suppliers; programs, trade secrets, and any other documents or information regarding CWC 
Kansas City’s operations. Confidential information may not be removed from CWC Kansas City premises without 
express authorization. 
 
As CWC Kansas City was chartered to serve a diverse socio‐economic population, special care needs to be given to 
safeguarding the identity of the economically disadvantaged students we serve. Every precaution should be taken to 
ensure that information identifying a student as eligible for the Federal Free & Reduced Lunch program is kept 
confidential at all times, and only those staff members with a legitimate need to know should be provided with this 
information. 
 
In addition, as a school that serves students with special needs, extraordinary care must also be taken to ensure the 
confidentiality of all information related to the assessment for, or provision of, special education services. Access to 
Individual Educational Plans (IEPs) is on a strict need‐to‐know basis and any staff accessing a student’s IEP must, in 
accordance with state policy, sign the IEP folder in and out and ensure its confidentiality while in his/her possession. 
Parents, volunteers, Board Members and staff that do not have a need to know this information are prohibited from 
accessing this information under any circumstances. 
 
Lastly, student records are not to be shared with/accessed by anyone other than authorized school staff members with 
the obvious exception of the student’s parents/legal guardians. Parent volunteers working in the school office are not 
allowed to access individual student records for any reason. 
 
Confidential information obtained during or through employment with CWC Kansas City may not be used or disclosed 
by an employee, except as job‐related. Employees must also maintain the confidentiality, use or disclosure of confidential 
information at all times following termination of employment. CWC Kansas City reserves the right to seek all legal or 
equitable remedies to prevent impermissible use of confidential information or to recover damages incurred as a result 
of the impermissible use of confidential information. 
 
Employees may be required to enter into written confidentiality agreements confirming their understanding of CWC 
Kansas City’s confidentiality policies and failure to adhere to the confidentiality procedures of the school may be the 
grounds for immediate termination. 
 
Conflicts of Interest 
All employees must avoid situations involving actual or potential conflict of interest.   
 
An employee involved in any relationships or situations that may constitute a conflict of interest should immediately and 
fully disclose the relevant circumstances to their Principal and/or supervisor. The supervisor will notify the Executive 
Director, or the Board of Directors, for a determination about whether a potential or actual conflict exists.  If an actual 
or potential conflict is determined, the School may take whatever corrective action appears appropriate according to the 
circumstances.  Failure to disclose facts shall constitute grounds for disciplinary action. 
 
THE WORKPLACE 
 
Work Schedule 
CWC Kansas City’s hours of operation are 7:30 a.m. – 6 p.m. and office hours are typically 8:15 a.m. - 4:30 p.m., 
Monday through Friday.  All employees will be assigned a work schedule suitable for their job assignment and will be 
expected to begin and end work according to the schedule. Staff members will be assigned a work schedule. Exempt 
employees are also generally expected to be present during business hours and to commit whatever additional time is 
necessary to satisfactorily complete all job requirements. 
 
In order to accommodate the needs of the school, it may be necessary to change individual work schedules on either a 
short-term or long-term basis. 
 
To modify one’s schedule, employees should meet with either their supervisor, in most cases their Principal to request 
the change. All schedule changes or modifications must be approved by the immediate supervisor and/or Principal, in 
some cases, additional approval of the Executive Director, may be required. 
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Professional Development 
CWC Kansas City provides its employees appropriate Professional Development (PD) days to meet together as a site-
specific group.  These PD days take place prior to the start of the school year at the summer institute, and then 
throughout the school year as prescribed by the school’s leadership. PD days are designated as time to work together 
with your cohorts collaborating on academic planning, receiving outside training from private consultants, sharing 
strategies to improve the quality of instruction, developing schedules and plans, working with Principals and Assistant 
Principals, providing feedback and working collectively as a staff. The Professional Development schedule is determined 
before the school year begins and is available at your school. 
 
School Functions 
In addition to your daily teaching schedule and weekly professional development, employees are expected to participate 
in the following events throughout the year: 
 
Kinder Gentle Beginnings (Fall) 
Back to School Night (Fall) 
Exhibition Nights (2) (Winter and late Spring) 
Spring concert (Late Spring) 
Spring Gala Fundraiser (Spring) 
Parent Teacher Conferences (2) (Fall, Spring) 
 
The annual schedule for these events are site specific and will be communicated by your school’s leadership team and/or 
principal. 
 
Meal Periods 
Non-exempt employees are provided with at least a thirty (30) minute meal period, to be taken approximately in the 
middle of the workday, except in the case of inclement weather or other emergencies when staff shortages exist as 
determined by the site principal or designee. The employee’s direct supervisor at CWC Kansas City should be aware of 
and approve scheduled meal and rest periods.   
 
Employees are expected to observe assigned working hours and the time allowed for meal and rest periods.  Do not 
leave the premises during rest periods and do not take more than ten (10) minutes for each rest period.  Employees may 
leave the premises during the meal period. 
 
Attendance and Tardiness 
All employees, whether exempt or non-exempt, are expected to arrive at work consistently and on time. Absenteeism 
and tardiness negatively affects the School’s ability to implement its educational program and disrupts consistency in 
students’ learning. 
 
If you find it necessary to be absent or late, you are expected to call, text and email the office and your supervisor as 
soon as possible (ideally at least two (2) hours but not less than thirty (30) minutes before the start of the work day) and 
arrange coverage for your responsibilities. If you are absent from work longer than one day, you are expected to keep 
your supervisor, who is, in most cases, the Principal, sufficiently informed of your situation. 
 
As noted in the section of this Handbook concerning prohibited conduct, excessive or unexcused absences or tardiness 
may result in disciplinary action up to and including release from at-will employment with the School. Absence for more 
than three (3) consecutive days without notifying your supervisor will be considered a voluntary resignation from 
employment. 
 
Missed Days/Arrangement for Substitutes 
On occasion, employees become ill and cannot come to work.  To prepare for these occasions, teachers and After 
School Program (ASP) employees are to prepare an substitute packet.  This packet is to include the following: 
 

- A welcome/overview letter for the substitute 
- Instruction on how to take attendance and basic classroom procedures 
- Schedule of activities for three days 
- Copies of worksheets/assignments for each day 

 

228



Draft CWC Kansas City Employee Handbook 13 

All teachers and ASP program staff should then take steps to arrange for substitute coverage by: 

Contacting one’s Teaching Associate (TA) to request coverage; 

If, for any reason, your TA cannot cover the class, call another CWC Kansas City TA qualified to substitute; 

If no TA is available to cover, contact a member of CWC Kansas City’s approved list of substitutes or Teachers on 
Reserve to secure a substitute; and  

Email and call in to the school office (the Principal/AP and Office &RRUGLQDWRU). Employees are asked to contact 
school as soon as they are aware that they are unable to report to work. CWC Kansas City requests that employees 
provide at least two (2) hours’ notice except in extraordinary circumstance and to arrange for a substitute for the day. 

Upon returning to work after an absence for any reason, other than a pre-approved vacation or personal day, all 
employees must complete an absence form and turn it in to the Principal by the end of the workday on which the 
employee returns and note it on the employee’s attendance log. If an employee is absent for medical reasons for more 
than five (5) working days, the employee must, immediately upon his or her intended day of return to work, provide the 
Principal with a physician's statement certifying that the employee is fit to return to duty. 

Time Cards/Records 
By law, the School is obligated to keep accurate records of the time worked by non-exempt employees.  Such employees 
shall keep be required to utilize the School’s time card system. 

Non-exempt employees must accurately clock in and out of their shifts, as this is the only way the payroll department 
knows how many hours each employee has worked and how much each employee is owed.  The time card indicates 
when the employee arrived and when the employee departed. All non-exempt employees must clock in and out for 
arrival and departure, along with lunch and for absences like doctor or dentist appointments. All employees are required 
to keep the office advised of their departures from and returns to the school premises during the workday. 

Non-exempt employees are solely responsible for ensuring accurate information on their time cards and remembering to 
record time worked.  If an employee forgets to mark their time card or makes an error on the time card, the employee 
must contact the Principal to make the correction and such correction must be initialed by both the employee and the 
Principal. 

No one may record hours worked on another’s worksheet.  Any employee who tampers with his/her own time card, or 
another employee’s time card, may be subjected to disciplinary action, up to and including release from at-will 
employment with the School. 

Company Property 
All desks, workstations and computers and equipment are CWC Kansas City property.  Depending on the employee’s 
job duties, CWC Kansas City may issue an employee property to assist in his or her work, such as a company credit card, 
keys, remote controls, textbooks, and/or other learning materials. The employee is fully responsible for any CWC 
Kansas City property issued. 

 CWC Kansas City reserves the right to inspect desks, cabinets and other work areas, as well as any contents, effects or 
articles that are in desks. Such inspection can occur at any time, with or without advance notice or consent. 

Terminated employees should remove any personal items at the time they leave the School. Personal items left in the 
workplace are subject to disposal if not claimed at the time of the employee’s termination.   

We aim to create a clean, organized school environment, all bathrooms, classrooms and hallways are the responsibility of 
us all, please be sure to clean-up after yourselves and to encourage your students to do the same. In addition, all 
classrooms and work areas are considered shared, some of the employees do not have dedicated space (enrichment, 
ASP, etc.) please do your best to share available classroom and storage space.  
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TECHNOLOGY 
CWC Kansas City utilizes various forms of technology resources in conducting its business. “Technology resources” 
refers to all electronic devices and systems, software, and means of electronic communication including, but not limited 
to, the following: personal computers and workstations; laptop computers; mini and mainframe computers; computer 
hardware such as disk drives; peripheral equipment such as printers, modems, scanners, fax machines, and copiers; 
computer software applications and associated files and data, including software that grants access to external services, 
such as the Internet; telephones; voicemail systems; electronic‐mail systems; portable computer devices; cellular 
telephones; pagers; personal digital assistants (sometimes referred to as Pads); personal organizers and other electronic 
wireless communication devices; digital cameras; and video recorders. CWC Kansas City’s technology resources are 
CWC Kansas City’s property and there are special rules that apply to the technology resources as set forth below. 

Depending on the employee’s job duties, CWC Kansas City may provide an employee with access to some or all of its 
technology resources or issue an employee a technology resource to use for business purposes. Only employees whose 
job performance will benefit from the use of CWC Kansas City 's technology resources will be given access to or issued 
technology resources. 

Employees who use CWC Kansas City’s technology resources must do so responsibly and are required to comply with 
all state and federal laws, the policies of CWC Kansas City, and with normal standards of professional and personal 
courtesy and conduct. Racist, sexist, harassing or threatening language is strictly prohibited. 

For example, there is to be no viewing, transmitting, downloading, sharing, use or printing of sexually-explicit images, 
messages, or cartoons; or any viewing, transmitting, downloading, sharing, use or printing of materials that contain 
ethnic slurs, racial epithets, derogatory, defamatory, obscene or offensive statements or images; or anything that may be 
construed as harassment or disparagement of others based on their race, national origin, ancestry, sex, gender identity, 
pregnancy, sexual orientation, marital status, age, physical or mental disability, genetic information, medical condition, 
religious beliefs, family care or medical leave status, veteran status or any other characteristic protected by federal, state 
or local laws. 

In addition, employees also are prohibited from using CWC Kansas City’s technology resources for gambling. 

Employees must not use the technology resources to copy, retrieve, forward or send copyrighted materials unless the 
employee has the author’s permission or is accessing a single copy only for the employee’s reference.   

Personal Use of Company Property and Technology Resources 
CWC Kansas City 's company property and technology resources are to be used by employees for the purpose of CWC 
Kansas City business. This policy does not prohibit limited use of a personal or social nature on the employee's non-
work time, providing such use does not violate any of CWC Kansas City's policies or detract from the employee's 
performance of his or her job duties. CWC Kansas City reserves the right to determine when personal use of technology 
resources or property is excessive or improper, and may require reimbursement from an employee and/or discipline the 
employee when the employee has used the resources or property excessively or improperly. 

CWC Kansas City Right to Access and Inspect Company Property and Technology Resources  
CWC Kansas City reserves the right to inspect all CWC Kansas City property, including but not limited to desks, 
workstations, cabinets, drawers, and closets, as well as any contents, effects, or articles in CWC Kansas City property. 
Such inspection can occur at any time, with or without advance notice or consent. 

In addition, CWC Kansas City specifically reserves the right to access, monitor and inspect the contents of, and data 
stored in, all of its technology resources at any time for any reason, in its sole discretion. Employees should understand 
that they have no right of privacy with respect to any messages or information created, maintained, received or stored on 
CWC Kansas City 's technology resources, even if those devices require a personal password to use or access or if the 
information has been deleted. All email, text and voicemail messages sent and received, including personal messages, all 
Internet sites visited, and all data and information stored on CWC Kansas City 's technology resources may be accessed, 
monitored and inspected by CWC Kansas City and are CWC Kansas City property, regardless of content. Any employee 
who chooses to use a CWC Kansas City technology resource for personal use does so with the express notice that CWC 
Kansas City has the right to access, monitor and inspect all information on the device, including but not limited to 
reviewing any personal voicemails, email messages, text messages, images, video or other personal information stored on 
the device. CWC Kansas City may conduct this inspection by reviewing the contents of the technology resources or by 
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obtaining and reviewing records maintained by a third‐party that supplies services to CWC Kansas City pertaining to the 
technology resources. 

CWC Kansas City reserves the right to advise appropriate legal authorities of any incident where it reasonably believes 
an employee violated the law. 

Cellular Phone Use and Electronic Wireless Communication Policy 
Because of their job responsibilities, some CWC Kansas City employees may be assigned cellular phones or electronic 
communication devices (“ECDs”) by CWC Kansas City.   

CWC Kansas City cellular phones and ECDs are CWC Kansas City property and are to be used by employees for the 
purpose of CWC Kansas City business. This policy does not prohibit limited use of the cellular phones or ECDs for 
personal use during the employee's non‐work time, provided such use does not violate any of CWC Kansas City's 
guidelines and practices or detract from the employee's performance of his or her job duties. Frequent use of CWC 
Kansas City's cellular phone or ECDs for personal calls during work time or during non-work time is a violation of this 
policy. CWC Kansas City reserves the right to determine when personal use of the cellular phone or ECDs is excessive 
or improper, and may require reimbursement from an employee and/or discipline the employee when the employee has 
used his or her CWC Kansas City cellular phone and/or ECDs excessively or improperly. 

As set forth in more detail above, CWC Kansas City has the right to inspect information and data stored on CWC 
Kansas City-issued cellular phone and ECDs, such as incoming and outgoing call history records, text messages, 
voicemail messages, images and videos. To the extent allowed by law, CWC Kansas City also reserves the right to 
inspect other information about an employee’s use of CWC Kansas City‐issued cellular telephone and/or ECDs that is 
available through the network provider’s records.  CWC Kansas City reserves the right to rescind cellular phone or 
ECDs privileges at any time and for any reason. 

In addition, CWC Kansas City requires employees to safely use cellular phones while driving during work hours, 
regardless of whether they are personal or CWC Kansas City‐issued cellular phones. Employees who use handheld 
cellular phones must refrain from making or receiving business calls while driving. If an employee needs to make or 
receive a business phone call using a handheld device while driving, the employee must stop and park his or her vehicle 
in a proper parking area for the call. Employees who use hands-free cellular phones must keep business conversations 
brief while driving, and must stop the vehicle and park in a proper parking area if the conversation becomes involved, 
traffic is heavy, or road conditions are poor.  In an emergency situation only, such as a traffic accident or car trouble, 
CWC Kansas City recognizes that employees may find it necessary to make a cellular phone call using a hand‐held device 
while driving.  CWC Kansas City also prohibits employees from writing, sending or reading a text‐based communication 
on an ECDs while driving during work hours, regardless of whether the employee is using his own or a CWC Kansas 
City‐issued ECDs.  For example, employees may not drive during work hours and engage in text messaging, instant 
messaging, or send or read electronic mail. 

Employees who violate this policy are subject to disciplinary action up to and including termination. Please contact the 
Executive Director if you have any questions about cellular phone or ECD use. 

Return of Company Property and Technology Resources 
An employee who is issued CWC Kansas City property or technology resources must return the items when requested 
by CWC Kansas City or upon voluntary or involuntary termination of employment. All property and technology 
resources must be returned to employee’s direct supervisor at CWC Kansas City. If equipment is left at any other 
location, the employee will be responsible for any resulting damages to, or misuse of, the property or technology 
resources. 

An employee may face disciplinary actions, up to and including termination, if any CWC Kansas City property or 
technology resources issued to him or her is lost, lost due to late return, damaged, misused or not returned to CWC 
Kansas City. CWC Kansas City reserves its right to recover the value of the property or technology resources from an 
employee to the full extent authorized by law. 

Personal Business 
CWC Kansas City’s facilities & equipment including mail, phone, and technology resources are designed to 
accommodate School business. Employees should have personal mail directed to their home address and limit personal 
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business including telephone calls to an absolute minimum. Personal calls should not be made outside the immediate 
dialing area. Do not use School material, time or equipment for personal projects.  

Use of E-Mail, Voicemail and Internet Access 
CWC Kansas City will permit employees to use its electronic mail, voicemail systems and Internet access subject to the 
following: 

Minimal personal use as long as it does not interfere with timely job performance and is consistent with law and 
appropriate protocols. 

The E-mail system and Internet access is not to be used in any way that may be disruptive, offensive to others, or 
harmful to morale.  For example, sexually explicit images, ethnic slurs, racial epithets, or anything else that may be 
construed as harassment or disparagement of others based on their race, national origin, sex, sexual orientation, age, 
religious beliefs or political beliefs may not be displayed or transmitted. 

Employees should not attempt to gain access to another employee’s personal file of E-mail or voicemail messages 
without the latter’s express permission. 

School staff will not enter an employee’s personal E-mail files or voicemail unless there is a business need to do so. 
CWC Kansas City retains a copy of all passwords; passwords unknown to the School may not be used.  System security 
features, including passwords and delete functions, do not neutralize the School’s ability to access any message at any 
time.  Employees must be aware that the possibility of such access always exists. 

E-mail etiquette 
E-mail is a prevalent form of communication. However, e-mails can be challenging or open to interpretation.  We ask 
that staff consider and/or follow the guidelines below when sending e-mails internally and externally:  

• Avoid using CAPITALS--capitals are the equivalent of shouting
• Don’t reply in anger and please be mindful of your tone; seek to understand what the writer is trying to say
• Avoid spelling and grammatical errors, re-read & edit your e-mail before sending
• Reasonable response time is 1 business day, during weekdays, and by the next business day on the weekends
• Messages should be as concise as possible and focused on the everyday function and business of the school.  If

you have a major concern or conflict with a group of people or individual, email is not a good medium to
communicate such (amongst groups or to any one individual).  It’s hard to convey detail and nuance about
complex topics via email.  Instead, schedule an appointment to discuss such matters in-person, professionally
and discreetly.  In regards to communicating through any possible or perceived conflict, please adhere to our
operating norms and agreements about respectful and peaceful communication

• Please use the "reply to all" appropriately

Social Media 
If an employee decides to post information on the Internet (i.e., personal blog, Facebook, MySpace, Twitter, etc.) that 
discusses any aspect of his/her workplace activities, the following restrictions apply:   

- School equipment, including School computers and electronics systems, may not be used for these purposes; 
- Student and employee confidentiality policies must be strictly followed; 
- Employees must make clear that the views expressed in their blogs are their own and not those of the School; 
- Employees may not use the School’s logos, trademarks and/or copyrighted material and are not authorized to 

speak on the School’s behalf; 
- Employees are not authorized to publish any confidential or proprietary information maintained by the School; 
- Employees are prohibited from making discriminatory, defamatory, libelous or slanderous comments when 

discussing the School, the employee’s supervisors, co-workers and competitors; and 
- Employees must comply with all School policies, including, but not limited to, rules against unlawful 

harassment and retaliation. 
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The School reserves the right to take disciplinary action against any employee whose social media postings violate this or 
other School policies. 

Personal Appearance and Conduct 
Employees are expected to wear clothing appropriate for the nature of the school and the type of work performed. 
Because each employee is a representative of CWC Kansas City in the eyes of the public, each employee is expected to 
report to work properly groomed, maintain good personal hygiene, and maintain a professional appearance that sets a 
good example for CWC Kansas City students. 

CWC Kansas City believes that its employees serve as role models. They should therefore maintain professional 
standards of dress and grooming. Just as overall attitude and instructional competency contribute to a productive 
learning environment, so do appropriate dress and grooming. 

CWC Kansas City encourages all employees, during school hours, to wear clothing that will add dignity to the 
educational profession, will present an image consistent with their job responsibilities, and will not interfere with the 
learning process. Accordingly, all staff shall adhere to the following standards of dress: 

- Clothing and jewelry must be safe and appropriate to the educational environment.  All clothing must be clean 
and in good repair. 

- Pants and shorts are to be worn on the waist with no portion of an undergarment showing. 

- Skirts, dresses and shorts should be modest in length and no higher than three inches above the knee. 

- All tops must be appropriate to the work environment, and should be clean, neat, and provide proper coverage. 

- For safety purposes, earrings must not dangle more than one inch below the ear. 

- Clothing or jewelry with logos that depict and/or promote gangs (as defined in Cal. Ed. Code § 35183), drugs, 
alcohol, tobacco, sex, violence, illegal activities, profanity, or obscenity are not permitted. 

- Appropriate shoes must be worn at all times. 

HEALTH AND SAFETY POLICY 
CWC Kansas City is committed to providing and maintaining a healthy and safe work environment for all employees. 

CWC Kansas City employees are required to participate in CWC Kansas City’s Professional Development Day, where 
you will be trained and certified in CPR/First Aid and blood-borne pathogens safety protocols.  

Employees are required to know and comply with the School’s General Safety Rules and to follow safe and healthy work 
practices at all times.  Employees are required to report immediately to the site administrator and Executive Director any 
potential health or safety hazards, and all injuries or accidents. 

In compliance with Proposition 65, the School will inform employees of any known exposure to a chemical known to 
cause cancer or reproductive toxicity. 

Criminal Background Checks 
As required by law, all individuals working or volunteering at the School will be required to submit to a background 
criminal investigation preceding the hire or volunteer date.  CWC Kansas City’s background investigation is comprised 
of but not limited to verification of your employment history, contacting references, Missouri criminal background 
check, verification of credentials and qualification to teach English Language Learners in Kansas City and a family care 
registry safety check. No condition or activity will be permitted that may compromise the School’s commitment that the 
safety and the well-being of students takes precedence over all other considerations.  Conditions that preclude working 
at the School include conviction of a controlled substance or sex offense, or a serious or violent felony.  Additionally, 
should an employee, during his/her employment with the School, be convicted of a controlled substance or sex offense, 
or serious or violent felony, the employee must immediately report such a conviction to the Executive Director.   
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Tuberculosis Testing (TB Testing) 
All employees of the School must submit written proof from a physician of an examination for tuberculosis (TB) within 
the last sixty (60) days showing that they are free of active TB before hire or volunteer date.  The examination for 
tuberculosis consists of an approved TB test, which, if positive, will be followed by an x-ray of the lungs, or in the 
absence of skin testing, an x-ray of the lungs.  All employees will be required to undergo TB examination at least once 
every four (4) years.  Volunteers may be required to undergo a TB examination as necessary.  TB examination is a 
condition of initial employment with the School and the cost of the exam will be borne by the applicant. 

Food handlers will be required to have annual TB exams.  Documentation of employee and volunteer compliance with 
TB exams will be kept on file in the office.  This requirement also includes contract food handlers, substitute teachers, 
and student teachers serving under the supervision of an educator.  Any entity providing student services to the School 
will be contractually required to ensure that all contract workers have had TB testing that shows them to be free of 
active TB prior to conducting work with School students. 

Security Protocols 
CWC Kansas City has developed guidelines to help maintain a secure workplace.  Be aware of unknown persons 
loitering in parking areas, walkways, entrances and exits and service areas.  Report any suspicious persons or activities to 
the site administrator or Executive Director.  Employee desk, classroom or office should be secured at the end of the 
day.  When an employee is called away from his or her work area for an extended length of time, valuable or personal 
articles should not be left around a workstation that may be accessible.  The security of facilities as well as the welfare of 
employees depends upon the alertness and sensitivity of every individual to potential security risks.  Employees should 
immediately notify their supervisor, Principal or Executive Director, when keys are missing or if security access codes or 
passes have been breached. 

Occupational Safety 
CWC Kansas City is committed to the safety of its employees, vendors, contractors and the public and to providing a 
clear safety goal for management.  

The prevention of accidents is the responsibility of every School supervisor.  It is also the duty of all employees to accept 
and promote the established safety regulations and procedures. Every effort will be made to provide adequate safety 
training. If an employee is ever in doubt how to perform a job or task safely, assistance should be requested. Unsafe 
conditions must be reported immediately. 

It is the policy of the School that accident prevention shall be considered of primary importance in all phases of 
operation and administration. CWC Kansas City’s management is required to provide safe and healthy working 
conditions for all employees and to establish and require the use of safe practices at all times.  

Failure to comply with or enforce School safety and health rules, practices and procedures could result in disciplinary 
action up to and including possible termination.  

Accident/Incident Reporting 
It is the duty of every employee to immediately or as soon as is practical report any accident or injury occurring during 
work or on School premises so that arrangements can be made for medical or first aid treatment, as well as for 
investigation and follow-up purposes. 

Reporting Fires and Emergencies 

It is the duty of every employee to know how to report fires and other emergencies quickly and accurately.  Employees 
should report any such emergency by calling management.  In addition, all employees should know the local emergency 
numbers such as 911. 

234



Draft CWC Kansas City Employee Handbook 19 

EMPLOYEE WAGES AND HEALTH BENEFITS 

Payroll Withholdings 
As required by law, the School shall withhold Federal Income Tax, State Income Tax, Social Security (FICA) and State 
Disability Insurance from each employee’s pay as follows:  

1. Federal Income Tax Withholding: The amount varies with the number of exemptions the employee claims and
the gross pay amount.

2. State Income Tax Withholding: The same factors which apply to federal withholdings apply to state
withholdings.

3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain percentage of employee
earnings be deducted and forwarded to the federal government, together with an equal amount contributed by
the School.

4. State Disability Insurance (SDI): This state fund is used to provide benefits to those out of work because of
illness or disability.

Every deduction from an employee’s paycheck is explained on the check voucher. If an employee does not understand 
the deductions, he or she should ask the Executive Director to explain them.  

Employees may change the number of withholding allowances claimed for Federal Income Tax purposes at any time by 
filling out a new W-4 form and submitting it to the Executive Director.  The office maintains a supply of these forms.  

All Federal, State, and Social Security taxes will be automatically deducted from paychecks.  Federal Withholding Tax 
deduction is determined by the employee’s W-4 form.  The W-4 form should be completed upon hire and it is the 
employee’s responsibility to report any changes in filing status to the Executive Director and to fill out a new W-4 form. 

At the end of the calendar year, a “withholding statement” (W-2) will be prepared and forwarded to each employee for 
use in connection with preparation of income tax returns.  The W-2 shows Social Security information, taxes withheld 
and total wages. 

Overtime Pay 
Whether an employee is exempt from or subject to overtime pay will be determined on a case-by-case basis and will be 
indicated in the employee’s job description.  Generally, teachers and administrators are exempt.  Non-exempt employees 
may be required to work beyond the regularly scheduled workday or workweek as necessary.  Only actual hours worked 
in a given workday or workweek can apply in calculating overtime for non-exempt employees.  CWC Kansas City will 
attempt to distribute overtime evenly and accommodate individual schedules.  All overtime work must be previously 
authorized by the Principal or  Executive Director. CWC Kansas City provides compensation for all overtime hours 
worked by non-exempt employees in accordance with state and federal law as follows: 

For employees subject to overtime, all hours worked in excess of eight (8) hours in one workday or forty (40) hours in 
one workweek shall be treated as overtime.  Compensation for hours in excess of forty (40) for the workweek or in 
excess of eight (8) and not more than twelve (12) for the workday, and for the first eight (8) hours on the seventh 
consecutive day in one workweek, shall be paid at a rate of one and one-half times the employee’s regular rate of pay. 
Compensation for hours in excess of twelve (12) in one workday and an excess of eight (8) on the seventh consecutive 
workday of the workweek shall be paid at double the regular rate of pay.  

Exempt employees may have to work hours beyond their normal schedules as work demands require.  No overtime 
compensation will be paid to these exempt employees. 

Paydays 
Paydays are twice a month typically scheduled on the 15th and 30th of each month. If an employee observes any error in 
his or her check, it should be reported immediately to the Office Manager and/or Principal.  

Wage Attachments and Garnishments 
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Under normal circumstances, the School will not assist creditors in the collection of personal debts from its employees. 
However, creditors may resort to certain legal procedures such as garnishments, levies or judgments that require the 
School, by law, to withhold part of an employee’s earnings in their favor.  

Employees are strongly encouraged to avoid such wage attachments and garnishments. If the School is presented a 
second garnishment request concerning an employee, the Executive Director will discuss the situation with the 
employee.  

Medical Benefits 
An employee is eligible for medical coverage if he or she is a full-time regular employee working for the School or a part-
time employee whose regular work schedule requires working at least thirty (30) hours per week.  Part-time employees 
will be responsible to pay a pro-rated share of the costs for medical coverage. 

Temporary and internship employees are not eligible to participate in the plans. 

Employees who go from part-time to full-time employment become eligible for full benefits on the first day of the 
month following the effective date of the change.  

Your coverage will begin on the first day of employment or if hired mid-month it will start as soon as possible and 
definitely by the first day of the next month.  Your enrollment form must be submitted to the appropriate staff member 
as soon as possible. This form serves as a request for coverage, and authorizes any payroll deductions necessary to pay 
for your coverage. 

COBRA Benefits 
WHEN COVERAGE UNDER THE SCHOOL’S HEALTH PLAN ENDS, YOU OR YOUR DEPENDENTS MAY 
CONTINUE COVERAGE IN SOME SITUATIONS.  

When your coverage under the School’s medical and/or dental plans ends, you or your dependents can continue 
coverage for eighteen (18) or thirty-six (36) months, depending upon the reason benefits ended. To continue coverage, 
you must pay the full cost of coverage - your contribution and the School’s previous contribution plus a possible 
administrative charge.  

Medical coverage for you, your spouse, and your eligible dependent children can continue for up to eighteen (18) 
months if coverage ends because:  

- Your employment ends, voluntarily or involuntarily, for any reason other than gross misconduct; or 

- Your hours of employment are reduced below the amount required to be considered a full-time employee or 
part-time, making you ineligible for the plan. 

This eighteen (18)-month period may be extended an additional eleven (11) months if you are disabled at the time of 
your termination or reduction in hours if you meet certain requirements. This eighteen (18)-month period also may be 
extended if other events (such as a divorce or death) occur during the eighteen (18)-month period.  

Your spouse and eligible dependents can continue their health coverage for up to thirty-six (36) months if coverage ends 
because:  

- You die while covered by the plan; 

- You and your spouse become divorced or legally separated; 

- You become eligible for Medicare coverage, but your spouse has not yet reach age sixty-five (65); or 

- Your dependent child reaches an age, which makes him or her ineligible for coverage under the plan. 
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Rights similar to those described above may apply to retirees, spouses and dependents if the employer commences a 
bankruptcy proceeding and those individuals lose coverage.  

CWC Kansas City will notify you or your dependents if coverage ends due to termination or a reduction in your work 
hours. If you become eligible for Medicare, divorced or legally separated, die, or when your child no longer meets the 
eligibility requirements, you or a family member are responsible for notifying the School within thirty (30) days of the 
event. CWC Kansas City will then notify you or your dependents of your rights.  

Health coverage continuation must be elected within sixty (60) days after receiving notice of the end of coverage, or 
within sixty (60) days after the event causing the loss, whichever is later.  

There are certain circumstances under which coverage will end automatically. This happens if: 

- Premiums for continued coverage are not paid within thirty (30) days of the due date; 

- You (or your spouse or child) become covered under another group health plan, which does not contain any 
exclusion or limitation with respect to any pre-existing condition, you (or your spouse or child, as applicable) 
may have;  

- CWC Kansas City stops providing group health benefits; 

- You (or your spouse or child) become entitled to Medicare; or 

- You extended coverage for up to twenty-nine (29)-months due to disability and there has been a final 
determination that you are no longer disabled. 

PERSONNEL EVALUATION AND RECORD KEEPING 

Employee Reviews and Evaluations 
Each employee will receive periodic performance reviews conducted by their supervisor.  Performance evaluations will 
be conducted annually. The frequency of performance evaluations may vary depending upon length of service, job 
position, past performance, changes in job duties, or recurring performance problems. 

Your performance evaluations may review factors such as the quality and quantity of the work you perform, your 
knowledge of the job, your initiative, your work attitude, and your attitude toward others.  The performance evaluations 
are intended to make you aware of your progress, areas for improvement, and objectives or goals for future work 
performance.  Favorable performance evaluations do not guarantee increases in salary or promotions.  Salary increases 
and promotions are solely within the discretion of the School and depend upon many factors in addition to 
performance.  After the review, you will be required to sign the evaluation report simply to acknowledge that it has been 
presented to you, that you have discussed it with your supervisor, and that you are aware of its contents. 

Newly hired employees may have their performance goals reviewed by their supervisor within the first ninety (90) days 
of employment.  

Your potential for advancement will be based largely upon your job performance. On a periodic basis, the Executive 
Director will review your job performance with you in order to establish goals for future performance and to discuss 
your current performance. CWC Kansas City’s evaluation system will in no way alter the at-will employment 
relationship. 

Personnel Files and Record Keeping Protocols 
At the time of your employment, a personnel file is established for you. Please keep the Office Coordinator and 
Executive Director advised of changes that should be reflected in your personnel file. Such changes include: change in 
address, telephone number, marital status, number of dependents and person(s) to notify in case of emergency. Prompt 
notification of these changes is essential and will enable the School to contact you should the change affect your other 
records.   
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You have the right to inspect certain documents in your personnel file, as provided by law, in the presence of a School 
representative, at a mutually convenient time.  You also have the right to obtain a copy of your personnel file as 
provided by law.  You may add your comments to any disputed item in the file.  CWC Kansas City will restrict disclosure 
of your personnel file to authorized individuals within the School.  A request for information contained in the personnel 
file must be directed to the Executive Director.  Only the Executive Director or designee is authorized to release 
information about current or former employees.  Disclosure of information to outside sources will be limited.  However, 
the School will cooperate with requests from authorized law enforcement or local, state or federal agencies conducting 
official investigations or as otherwise legally required. 

EMPLOYEE TIME-OFF 

Holidays 
The CWC Kansas City calendar reflects any and all holidays observed by the School.  The following holidays are 
generally observed by public entities, including district public schools: 

- New Year’s Day 
- Martin Luther King Jr. Birthday 
- President’s Day 
- Memorial Day 
- Labor Day  
- Thanksgiving 
- Friday after Thanksgiving 
- Day before Christmas 
- Christmas Day  

Other days during the school year, such as days during the School’s calendared breaks, and other holidays listed in the 
offer/renewal letter shall be unpaid time off for all non-exempt employees in active status. Recognized religious holidays 
may be taken off by an employee whose religion requires observance of the particular day. Employees must request the 
day off in advance by written notice to the Executive Director. The employee will be paid if the religious holiday is taken 
as an earned paid leave day (i.e. vacation, personal necessity day, etc., as applicable). The employee will not be paid if the 
religious holiday is taken as a personal leave of absence day.  Employees on any leave of absence do not earn holiday 
pay.  

Vacation  
Full-time employees other than teachers and administrators who are considered non-exempt salaried employees are paid 
the equivalent of ten (10) paid vacation days per year with the understanding this time is to be taken concurrent 
with/during school vacations.  

Teachers’ vacations are the same as school vacations, and include the Winter Break, Spring Break, and Summer Break. 
Part-time and temporary employees do not qualify for paid vacation time. 

Vacation Time Scheduling and Approval 
Requests for vacation time outside of regularly scheduled school vacations must be approved in advance and will be 
considered unpaid time off. In order to request vacation time, employees must fill out and submit to their supervisor, an 
Employee Time-Off Request Form. This form must be received at least two (2) weeks prior to the requested vacation 
time, absent extraordinary circumstances that CWC Kansas City determines, in its sole discretion, warrant less notice. 
These forms can be obtained from the Office Managers, and Human Resources Department at the Regional Support 
Office. 

CWC Kansas City retains the right to require an employee to cancel a previously approved vacation when necessary to 
meet CWC Kansas City’s business needs. 

An employee may only use accrued vacation time, and CWC Kansas City generally will not advance or allow employees 
to borrow vacation time that will be accrued in the future. In limited circumstances, CWC Kansas City may make 
exceptions to this policy in its sole discretion on a case-by-case basis.  In the event that two (2) or more employees have 
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requested vacation time covering the same period and may not be absent simultaneously, preference shall ordinarily be 
given to the employee with the greater length of service. 

Unpaid Leave of Absence 
CWC Kansas City recognizes that special situations may arise where an employee must leave his or her job temporarily. 
At its discretion, the School may grant employees leaves of absence.  The School must approve any unpaid leave of 
absence in advance. 

The granting of a leave of absence always presumes the employee will return to active work by a designated date or 
within a specific period. 

If you are currently covered, medical, and dental coverage will remain in force during a medical or worker’s 
compensation leave of absence, provided you pay the appropriate premiums.  Whether you are required to pay your own 
premiums will depend upon the length of your leave of absence.  During a family/medical leave, your medical and dental 
benefits will remain in force provided you pay the appropriate premiums.   Benefits are terminated the day any other 
type of leave begins. If an employee fails to return from a leave and is subsequently terminated, the employee is entitled 
to all earned but unused vacation pay, provided that the vacation pay was earned prior to the commencement of leave. 

No vacation time is accrued during any type of unpaid leave of absence. 

Sick Leave 
Full-time employees accrue sick days at the rate of 6.75 hours a month, which is equivalent to eight (8) sick days on an 
annual basis. For teachers, a year is defined as August 15 – June 30. For non-teachers, the year is defined as July 1 – June 
30. For any staff hired after the start of their respective year, the number of sick days available for that year will be
prorated to reflect the portion of the year that they are working (i.e. a teacher hired on Feb 1st would receive five (5) sick 
days for the period Feb 1 – June 30). Sick days will carry over from one academic year to the next up to a cap of twenty 
(20) days. Sick leave will not accrue during any unpaid leave of absence. 

Full-time employees may use up to five (5) days of sick leave for personal necessity leave per year. Uses of personal 
necessity leave may include, but are not limited to, death or serious illness of a member of the employee’s immediate 
family (this is in addition to Bereavement Leave), an accident involving the employee’s person or property, or the person 
or property of an immediate family member, adoption of a child, the birth of child making it necessary for an employee 
who is the father of the child to be absent from his position during work hours, attendance at conferences, personal legal 
matters, religious observances, and business matters that cannot be conducted outside of the workday.  Employees must 
request personal necessity leave at least one (1) day in advance unless an emergency situation occurs. 

Compensation for Sick Leave 
Eligible employees may take sick leave in half-day or full-day increments. Employees will receive pay at their normal base 
rate for any sick leave taken. For example, a full-time, hourly employee will be paid sick leave based on an eight (8)-hour 
workday for a full-day leave, and four- hours pay at his or her hourly rate for a half-day leave. No employee may receive 
pay in lieu of sick leave, and employees will not receive pay for unused sick leave and/or personal days that have expired 
at the end of the academic year (per the accrual policy above) or upon termination of their employment. 

Use of Sick Leave 
Sick leave may be used for personal illness, injury, or disability. It is intended to be used only when actually required to 
recover from illness or injury; sick leave is not for “personal” absences. Eligible employees are permitted to use their 
accrued sick leave in order to care for an ill child (including a biological, foster, or adopted child, a stepchild, or legal 
ward of the employee), parent (including a biological, foster, or adoptive parent, stepparent or legal guardian), spouse, or 
domestic partner. Time off for medical and dental appointments will be treated as sick leave. Employees may not use 
sick time until it is accrued. 

CWC Kansas City retains the right to request verification from a licensed health care practitioner for any absence due to 
illness, injury, or disability. Sick pay may be withheld if a satisfactory verification is not timely received. 

Requesting Sick Leave 
Eligible employees should call in to either the Principal or Executive Director, as appropriate, as soon as they are aware 
that they are unable to report to work. CWC Kansas City requests that employees attempt to provide at least two (2) 
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hours’ notice except in extraordinary circumstances.  If medical circumstances allow, employees should fill out an 
Employee Time-Off Request Form before taking sick leave if the employee has already reported to work. These forms 
can be obtained from the Principal or at the Executive Director’s office. 

Coordination of Sick Leave with Other Benefits 
If you exhaust sick leave, additional time off for illness or injury will be charged to your personal days and then accrued 
vacation. Time off in excess of sick leave, personal days, and vacation will be without pay. CWC Kansas City will pay 
accrued sick leave benefits on behalf of an eligible employee during the normal waiting period, if applicable, before the 
employee is paid workers' compensation benefits pursuant to the applicable state and federal law governing industrial 
injury or illness. Similarly, CWC Kansas City will pay sick leave benefits during the normal waiting period, if applicable, 
before the eligible employee is paid benefits from either state unemployment disability or other insured unemployment 
disability plan. It is the employee’s responsibility to apply for any disability benefits for which he or she may be eligible 
as a result of illness or disability, including State Disability Insurance, workers' compensation insurance, and/or any 
short-term disability insurance benefits for which the employee qualifies. 

Family Care and Medical Leave  
This policy explains how the School complies with the federal Family and Medical Leave Act (“FMLA”) which require 
the School to permit each eligible employee to take up to twelve (12) workweeks (or twenty-six (26) workweeks where 
indicated) of FMLA leave in any twelve (12)-month period for the purposes enumerated below.  For purposes of this 
policy, all leave taken under FMLA will be referred to as “FMLA leave.” 

Employee Eligibility Criteria  
To be eligible for FMLA leave, the employee must have been employed by the School for the last twelve (12) months 
and must have worked at least 1,250 hours during the twelve (12) month period immediately preceding commencement 
of the FMLA leave. 

Events That May Entitle an Employee To FMLA Leave  
The twelve (12)-week (or twenty-six (26)-workweeks where indicated) FMLA allowance includes any time taken (with or 
without pay) for any of the following reasons: 

1. To care for the employee’s newborn child or a child placed with the employee for adoption or foster care.
Leaves for this purpose must conclude twelve (12) months after the birth, adoption, or placement.  If both
parents are employed by the School, they will be entitled to a combined total of twelve (12) weeks of leave for
this purpose.

2. Because of the employee’s own serious health condition (including a serious health condition resulting from an
on-the-job illness or injury) that makes the employee unable to perform any one or more of the essential
functions of his or her job (other than a disability caused by pregnancy, childbirth, or related medical
conditions, which is covered by the School’s separate pregnancy disability policy).

3. To care for a spouse, domestic partner, child, or parent with a serious health condition or military service-
related injury. When an employee is providing care to a spouse, son, daughter, parent, or next of kin who is a
covered Armed Forces service member with a serious injury or illness, the employee may take a maximum of
twenty-six (26) weeks of FMLA leave in a single twelve (12) -month period to provide said care.

4. For any “qualifying exigency” because the employee is the spouse, son, daughter, or parent of an individual on
active military duty, or an individual notified of an impending call or order to active duty, in the Armed Forces.

5. A “serious health condition” is an illness, injury, impairment, or physical or mental condition that involves: (1)
inpatient care (i.e., an overnight stay) in a hospital, hospice, or residential medical care facility, including any
period of incapacity or any subsequent treatment in connection with such inpatient care; or (2) continuing
treatment by a health care provider.

Amount of FMLA Leave That May Be Taken 

1. FMLA leave can be taken in one or more periods, but may not exceed twelve (12) workweeks total for any
purpose in any twelve (12) month period, as described below, for any one, or combination of the above-
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described situations. “Twelve workweeks” means the equivalent of twelve (12) of the employee’s normally 
scheduled workweeks. For a full-time employee who works five (5) eight-hour days per week, “twelve 
workweeks” means sixty (60) working and/or paid eight (8) hour days. 

2. In addition to the twelve (12) workweeks of FMLA leave that may be taken, an employee who is the spouse,
son, daughter, parent, or next of kin of a covered Armed Forces service member shall also be entitled to a total
of twenty-six (26) workweeks of FMLA leave during a twelve (12) month period to care for the service
member.

3. The “twelve (12) month period” in which twelve (12) weeks of FMLA leave may be taken is the twelve (12)
month period immediately preceding the commencement of any FMLA leave.

4. If a holiday falls within a week taken as FMLA leave, the week is nevertheless counted as a week of FMLA
leave.  If, however, the School’s business activity has temporarily ceased for some reason and employees are
generally not expected to report for work for one or more weeks, such as the Winter Break, Spring Break, or
Summer Vacation, the days the School’s activities have ceased do not count against the employee’s FMLA
leave entitlement.

Pay during FMLA Leave 

1. An employee on FMLA leave because of his or her own serious health condition must use all accrued paid sick
leave at the beginning of any otherwise unpaid FMLA leave period.

2. An employee on FMLA leave for child care or to care for a spouse, domestic partner, parent, or child with a
serious health condition may use any or all accrued sick leave at the beginning of any otherwise unpaid FMLA
leave.

If an employee has exhausted his/her sick leave, leave taken under FMLA shall be unpaid leave. 

The receipt of sick leave pay or State Disability Insurance benefits will not extend the length of the FMLA leave.  Sick 
pay accrues during any period of unpaid FMLA leave only until the end of the month in which unpaid leave began. 

Health Benefits 
The provisions of the School’s various employee benefit plans govern continuing eligibility during FMLA leave, and 
these provisions may change from time to time.  The health benefits of employees on FMLA leave will be paid by the 
School during the leave at the same level and under the same conditions as coverage would have been provided if the 
employee had been continuously employed during the leave period.  When a request for FMLA leave is granted, the 
School will give the employee written confirmation of the arrangements made for the payment of insurance premiums 
during the leave period. 

School may recover the health benefit costs paid on behalf of an employee during his/her FMLA leave if: 

1. The employee fails to return from leave after the period of leave to which the employee is entitled has expired.
An employee is deemed to have “failed to return from leave” if he/she works less than thirty (30) days after
returning from FMLA leave; and

2. The employee’s failure to return from leave is for a reason other than the continuation, recurrence, or onset of
a serious health condition that entitles the employee to FMLA leave, or other circumstances beyond the control
of the employee.

Seniority 
An employee on FMLA leave remains an employee and the leave will not constitute a break in service.  An employee 
who returns from FMLA leave will return with the same seniority he/she had when the leave commenced.  An 
employee who was absent from work while fulfilling his or her covered service obligation under the Uniformed Services 
Employment and Reemployment Rights Act (USERRA) shall be credited, upon his or her return to the School, with the 
hours of service that would have been performed but for the period of absence from work due to or necessitated by 
USERRA-covered service. 
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Medical Certifications 

1. An employee requesting FMLA leave because of his/her own or a relative’s serious health condition must
provide medical certification from the appropriate health care provider on a form supplied by the School.
Failure to provide the required certification in a timely manner (within fifteen (15) days of the leave request)
may result in denial of the leave request until such certification is provided.

2. The School will notify the employee in writing if the certification is incomplete or insufficient, and will advise
the employee what additional information is necessary in order to make the certification complete and
sufficient.  The School may contact the employee’s health care provider to authenticate or clarify information
in a deficient certification if the employee is unable to cure the deficiency.

3. If the School has reason to doubt the medical certification supporting a leave because of the employee’s own
serious health condition, the School may request a second opinion by a health care provider of its choice (paid
for by the School).  If the second opinion differs from the first one, the School will pay for a third, mutually
agreeable, health care provider to provide a final and binding opinion.

4. Re-certifications are required if leave is sought after expiration of the time estimated by the health care
provider.  Failure to submit required re-certifications can result in termination of the leave.

Procedures for Requesting and Scheduling FMLA Leave 

1. An employee should request FMLA leave by completing a Request for Leave form and submitting it to the
Executive Director.  An employee asking for a Request for Leave form will be given a copy of the School’s
then-current FMLA leave policy.

2. Employees should provide not less than thirty (30) days notice for foreseeable childbirth, placement, or any
planned medical treatment for the employee or his/her spouse, domestic partner, child, or parent.  Failure to
provide such notice is grounds for denial of a leave request, except if the need for FMLA leave was an
emergency or was otherwise unforeseeable.

3. Where possible, employees must make a reasonable effort to schedule foreseeable planned medical treatments
so as not to unduly disrupt the School’s operations.

4. If FMLA leave is taken because of the employee’s own serious health condition or the serious health condition
of the employee’s spouse, domestic partner, parent or child, the leave may be taken intermittently or on a
reduced leave schedule when medically necessary, as determined by the health care provider of the person with
the serious health condition.

5. If FMLA leave is taken because of the birth of the employee’s child or the placement of a child with the
employee for adoption or foster care, the minimum duration of leave is two (2) weeks, except that the School
will grant a request for FMLA leave for this purpose of at least one day but less than two (2) weeks’ duration
on any two (2) occasions.

6. If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on
planned medical treatment for the employee or a family member, the employee may be transferred temporarily
to an available alternative position for which he or she is qualified that has equivalent pay and benefits and that
better accommodates recurring periods of leave than the employee’s regular position.

7. In most cases, the School will respond to an FMLA leave request within two (2) days of acquiring knowledge
that the leave is being taken for an FMLA-qualifying reason and, in any event, within five (5) business days of
receiving the request, absent extenuating circumstances.  If an FMLA leave request is granted, the School will
notify the employee in writing that the leave will be counted against the employee’s FMLA leave entitlement.
This notice will explain the employee’s obligations and the consequences of failing to satisfy them.
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Return to Work 

1. Upon timely return at the expiration of the FMLA leave period, an employee (other than a “key” employee
whose reinstatement would cause serious and grievous injury to the School’s operations) is entitled to the same
or a comparable position with the same or similar duties and virtually identical pay, benefits, and other terms
and conditions of employment unless the same position and any comparable position(s) have ceased to exist
because of legitimate business reasons unrelated to the employee’s FMLA leave.

2. When a request for FMLA leave is granted to an employee (other than a “key” employee), the School will give
the employee a written guarantee of reinstatement at the termination of the leave (with the limitations explained
above).

3. Before an employee will be permitted to return from FMLA leave taken because of his or her own serious
health condition, the employee must obtain a certification from his or her health care provider that he or she is
able to resume work.

4. If an employee can return to work with limitations, the School will evaluate those limitations and, if possible,
will accommodate the employee as required by law.  If accommodation cannot be made, the employee will be
medically separated from the School.

Limitations on Reinstatement 

1. School may refuse to reinstate a “key” employee if the refusal is necessary to prevent substantial and grievous
injury to the School’s operations.  A “key” employee is an exempt salaried employee who is among the highest
paid 10% of the School’s employees within seventy-five (75) miles of the employee’s worksite.

2. A “key” employee will be advised in writing at the time of a request for, or if earlier, at the time of
commencement of, FMLA leave, that he/she qualifies as a “key” employee and the potential consequences
with respect to reinstatement and maintenance of health benefits if the School determines that substantial and
grievous injury to the School’s operations will result if the employee is reinstated from FMLA leave.  At the
time it determines that refusal is necessary, the School will notify the “key” employee in writing (by certified
mail) of its intent to refuse reinstatement and will explain the basis for finding that the employee’s
reinstatement would cause the School to suffer substantial and grievous injury.  If the School realizes after the
leave has commenced that refusal of reinstatement is necessary, it will give the employee at least ten (10) days
to return to work following the notice of its intent to refuse reinstatement.

Employment During Leave  
No employee, including employees on FMLA leave may accept employment with any other employer without the 
School’s written permission. An employee who accepts such employment without the School’s written permission will 
be deemed to have resigned from employment at the School. 

Pregnancy Disability Leave 
This policy explains how the School complies state and federal Pregnancy Disability Acts, which requires the School to 
give each female employee an unpaid leave of absence of up to four (4) months, as needed, for the period(s) of time a 
woman is actually disabled by pregnancy, childbirth, or related medical conditions.   

Employee Eligibility Criteria  
To be eligible for pregnancy disability leave, the employee must be disabled by pregnancy, childbirth, or a related medical 
condition and must provide appropriate medical certification concerning the disability. 

Events That May Entitle an Employee to Pregnancy Disability Leave 

- The four (4)-month pregnancy disability leave allowance includes any time taken (with or without pay) for any 
of the following reasons: 

- The employee is unable to work at all or is unable to perform any one or more of the essential functions of her 
job without undue risk to herself, the successful completion of her pregnancy, or to other persons because of 
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pregnancy or childbirth, or because of any medically recognized physical or mental condition that is related to 
pregnancy or childbirth (including severe morning sickness); or 

 
- The employee needs to take time off for prenatal care. 

 
Duration of Pregnancy Disability Leave  
Pregnancy disability leave may be taken in one or more periods, but not to exceed four months total.  “Four months” 
means the number of days the employee would normally work within four months.  For a full-time employee who works 
five eight hour days per week, four months means 693 hours of leave (40 hours per week times 17 1/3 weeks).   

 
For employees who work more or less than forty (40) hours per week, or who work on variable work schedules, the 
number of working days that constitutes four (4) months is calculated on a pro rata or proportional basis.  For example, 
for an employee who works twenty (20) hours per week, “four months” means 346.5 hours of leave entitlement (20 
hours per week times 17 1/3 weeks).  For an employee who normally works forty-eight (48) hours per week, “four 
months” means 832 hours of leave entitlement (48 hours per week times 17 1/3 weeks). 

 
At the end or depletion of an employee’s pregnancy disability leave, an employee who has a physical or mental disability 
(which may or may not be due to pregnancy, childbirth, or related medical conditions) may be entitled to reasonable 
accommodation.  Entitlement to additional leave must be determined on a case-by case basis, taking into account a 
number of considerations such as whether an extended leave is likely to be effective in allowing the employee to return 
to work at the end of the leave, with or without further reasonable accommodation, and whether or not additional leave 
would create an undue hardship for the School.  The School is not required to provide an indefinite leave of absence as a 
reasonable accommodation. 

 
Pregnancy disability leave does not count against the leave which may be available as Family Care and Medical Leave. 
 
Pay during Pregnancy Disability Leave  
 

- An employee on pregnancy disability leave must use all accrued paid sick leave and may use any or all accrued 
vacation time at the beginning of any otherwise unpaid leave period. 

 
- The receipt of vacation pay, sick leave pay, or state disability insurance benefits will not extend the length of 

pregnancy disability leave. 
 

- Vacation and sick pay accrues during any period of unpaid pregnancy disability leave only until the end of the 
month in which the unpaid leave began. 

 
Health Benefits  
CWC Kansas City shall provide continued health insurance coverage while an employee is on pregnancy disability leave 
consistent with applicable law.  The continuation of health benefits is for a maximum of four (4) months in a twelve 12-
month period.  CWC Kansas City can recover premiums that it already paid on behalf of an employee if both of the 
following conditions are met: 

 
- The employee fails to return from leave after the designated leave period expires. 
- The employee’s failure to return from leave is for a reason other than the following:  

 
1. The employee is taking leave under state and/or federal regulations 
2. There is a continuation, recurrence or onset of a health condition entitles the employee to pregnancy 

disability leave. 
3. Any other circumstance beyond the control of the employee. 

  
Seniority 
An employee on pregnancy disability leave remains an employee of the School and a leave will not constitute a break in 
service.  When an employee returns from pregnancy disability leave, she will return with the same seniority she had when 
the leave commenced. 
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Medical Certifications  
 

- An employee requesting a pregnancy disability leave must provide medical certification from her healthcare 
provider on a form supplied by the School. Failure to provide the required certification in a timely manner 
(within fifteen (15) days of the leave request) may result in a denial of the leave request until such certification 
is provided. 
 

- Re-certifications are required if leave is sought after expiration of the time estimated by the healthcare provider.  
Failure to submit required re-certifications can result in termination of the leave. 
 

Requesting and Scheduling Pregnancy Disability Leave  
 

- An employee should request pregnancy disability leave by completing a Request for Leave form and submitting 
it to the Executive Director.  An employee asking for a Request for Leave form will be referred to the School’s 
then current pregnancy disability leave policy. 
 

- Employee should provide not less than thirty (30) days or as soon of notice as is practicable, if the need for the 
leave is foreseeable.  Failure to provide such notice is grounds for denial of the leave request, except if the need 
for pregnancy disability leave was an emergency and was otherwise unforeseeable.  
 

- Where possible, employees must make a reasonable effort to schedule foreseeable planned medical treatments 
so as not to unduly disrupt the School’s operations. 
 

- Pregnancy disability leave may be taken intermittently or on a reduced leave schedule when medically advisable, 
as determined by the employee’s healthcare provider.   
 

- If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on 
planned medical treatment, the employee may be transferred temporarily to an available alternative position for 
which he or she is qualified that has equivalent pay and benefits that better accommodates recurring periods of 
leave than the employee’s regular position. 
 

- In most cases, the School will respond to a pregnancy disability leave request within two (2) days of acquiring 
knowledge that the leave qualifies as pregnancy disability and, in any event, within ten (10) days of receiving the 
request.  If a pregnancy disability leave request is granted, the School will notify the employee in writing and 
leave will be counted against the employee’s pregnancy disability leave entitlement.  This notice will explain the 
employee’s obligations and the consequences of failing to satisfy them. 

 
Return to Work  
Upon timely return at the expiration of the pregnancy disability leave period, an employee is entitled to the same 
position unless the employee would not otherwise have been employed in the same position (at the time reinstatement is 
requested). If the employee is not reinstated to the same position, she must be reinstated to a comparable position unless 
one of the following is applicable: 
 
The employer would not have offered a comparable position to the employee if she would have been continuously at 
work during the pregnancy disability leave. 
 
There is no comparable position available, to which the employee is either qualified or entitled, on the employee’s 
scheduled date of reinstatement or within sixty (60) calendar days thereafter.  The School will take reasonable steps to 
provide notice to the employee if and when comparable positions become available during the sixty (60) day period. 
 
A “comparable” position is a position that involves the same or similar duties and responsibilities and is virtually 
identical to the employee’s original position in terms of pay, benefits, and working conditions. 
 
When a request for pregnancy disability leave is granted to an employee, the School will give the employee a written 
guarantee of reinstatement at the end of the leave (with the limitations explained above).   
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In accordance with School policy, before an employee will be permitted to return from a pregnancy disability leave of 
three days or more, the employee must obtain a certification from her healthcare provider that she is able to resume 
work. 
 
If the employee can return to work with limitations, the School will evaluate those limitations and, if possible, will 
accommodate the employee as required by law.  If accommodation cannot be made, the employee will be medically 
separated from the School. 
 
Employment During Leave  
No employee, including employees on pregnancy disability leave, may accept employment with any other employer 
without the School’s written permission.  An employee who accepts such employment without written permission will 
be deemed to have resigned from employment.  
 
Industrial Injury Leave (Workers’ Compensation) 
CWC Kansas City, in accordance with State law, provides insurance coverage for employees in case of work-related 
injuries.  The workers’ compensation benefits provided to injured employees may include: 
 

- Medical care; 
 

- Cash benefits, tax-free to replace lost wages; and 
 

- Vocational rehabilitation to help qualified injured employees return to suitable employment. 
 
To ensure you receive any worker’s compensation benefits to which you may be entitled, you will need to: 
 

- Immediately report any work-related injury to the Executive Director; 
 

- Seek medical treatment and follow-up care if required; 
 

- Complete a written Employee’s Claim Form (DWC Form 1) and return it to the Executive Director; and 
 

- Provide the School with a certification from your health care provider regarding the need for workers’ 
compensation disability leave as well as your eventual ability to return to work from the leave. 

 
It is the School’s policy that when there is a job-related injury, the first priority is to insure that the injured employee 
receives appropriate medical attention. CWC Kansas City, with the help of its insurance carrier has selected medical 
centers to meet this need. Each medical center was selected for its ability to meet anticipated needs with high quality 
medical service and a location that is convenient to the School’s operation.  
 

- If an employee is injured on the job, he/she is to go or be taken to the approved medical center for treatment.  
If injuries are such that they require the use of emergency medical systems (EMS) such as an ambulance, the 
choice by the EMS personnel for the most appropriate medical center or hospital for treatment will be 
recognized as an approved center.  

 
- All accidents and injuries must be reported to the Executive Director and to the individual responsible for 

reporting to the School’s insurance carrier. Failure by an employee to report a work-related injury by the end of 
his/her shift could result in loss of insurance coverage for the employee. An employee may choose to be 
treated by his/her personal physician at his/her own expense, but he/she is still required to go to the School’s 
approved medical center for evaluation. All job-related injuries must be reported to the appropriate State 
Workers’ Compensation Bureau and the insurance carrier.  

 
- When there is a job-related injury that results in lost time, the employee must have a medical release from the 

School’s approved medical facility before returning to work. 
 

- Any time there is a job-related injury, the School’s policy requires drug/alcohol testing along with any medical 
treatment provided to the employee. 
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Military and Military Spousal Leave of Absence 
CWC Kansas City shall grant a military leave of absence to any employee who must be absent from work due to service 
in the uniformed services in accordance with the Uniformed Services Employment and Re-Employment Rights Act of 
1994 (“USERRA”).  All employees requesting military leave must provide advance written notice of the need for such 
leave, unless prevented from doing so by military necessity or if providing notice would be impossible or unreasonable. 
 
If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health benefits.  For service of 
more than thirty (30) days, employee shall be permitted to continue their health benefits at their option through 
COBRA.  Employees are entitled to use accrued vacation or paid time off as wage replacement during time served, 
provided such vacation/paid time off accrued prior to the leave. 
 
CWC Kansas City will reinstate those employees returning from military leave to their same position or one of 
comparable seniority, status, and pay if they have a certificate of satisfactory completion of service and apply within 
ninety (90) days after release from active duty or within such extended period, if any, as required by law.  Exceptions to 
this policy will occur wherever necessary to comply with applicable laws. 
 
CWC Kansas City shall grant up to ten (10) days of unpaid leave to employees who work more than twenty (20) hours 
per week and who are spouses of deployed military servicemen and servicewomen. The leave may be taken when the 
military spouse is on leave from deployment during a time of military conflict.  To be eligible for leave, an employee 
must provide the School with (1) notice of intention to take military spousal leave within two (2) business days of 
receiving official notice that the employee’s military spouse will be on leave from deployment, and (2) documentation 
certifying that the employee’s military spouse will be on leave from deployment during the time that the employee 
requests leave. 
 
Bereavement Leave  
Salaried employees are entitled to a leave of up to three (3) days without loss of pay due to a death in the immediate 
family (parent, spouse, son/daughter, sister/brother, parents-in-law, son/daughter-in-law, grandparents, grandchild). 
Bereavement pay will not be used in computing overtime pay. Any scheduled days off (including weekends, holidays and 
vacations) falling during the absence will be counted as both bereavement leave and scheduled days off.  
 
Jury Duty or Witness Leave 
For all exempt employees, CWC Kansas City will pay for time off if an employee is called to serve on a jury provided the 
employee continues to perform work duties as assigned.  For all non-exempt employees, the School will pay for up to 
three (3) days if you are called to serve on a jury. Paid leave for jury duty is available only to a regular full-time employee 
who has been working at CWC Kansas City for twelve (12) consecutive months.   
 
Voting Time Off 
If an employee does not have sufficient time outside of working hours to vote in an official state-sanctioned election, the 
employee may take off enough working time to vote.  Such time off shall be taken at the beginning or the end of the 
regular working shift, whichever allows for more free time and the time taken off shall be combined with the voting time 
available outside of working hours to a maximum of two (2) hours combined.  Under these circumstances, an employee 
will be allowed a maximum of two (2) hours of time off during an election day without loss of pay.  When possible, an 
employee requesting time off to vote shall give the Executive Director at least two (2) days notice. 
 
School Appearance and Activities Leave 
As required by law, CWC Kansas City will permit an employee who is a parent or guardian of school children, from 
kindergarten through grade twelve (12), or a child in a licensed day-care facility, up to forty (40) hours of unpaid time off 
per child per school year (up to eight (8) hours in any calendar month of the school year) to participate in activities of a 
child’s school. If more than one parent or guardian is an employee of CWC Kansas City, the employee that first provides 
the leave request will be given the requested time off.  Where necessary, additional time off will also be permitted where 
the school requires the employee(s) appearance. 
  
The employee requesting school leave must provide reasonable advanced notice of the planned absence.  The employee 
must use accrued but unused sick time to be paid during the absence. 
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When requesting time off for school activities, the employee must provide verification of participation in an activity as 
soon as practicable.  When requesting time off for a required appearance, the employee(s) must provide a copy of the 
notice from the child’s school requesting the presence of the employee. 
 
Returning From Leave of Absence 
Employees cannot return from a medical leave of absence without first providing a sufficient doctor’s return to work 
authorization. 
 
When business considerations require, the job of an employee on leave may be filled by a temporary or regular 
replacement. An employee should give the Executive Director thirty (30) days’ notice before returning from leave. 
Whenever the School is notified of an employee’s intent to return from a leave, the School will attempt to place the 
employee in his former position or in a comparable position with regard to salary and other terms and conditions for 
which the employee is qualified.  However, re-employment cannot always be guaranteed.  If you need further 
information regarding Leaves of Absence, be sure to consult the Executive Director. 
 
DISCIPLINE AND TERMINATION OF EMPLOYMENT 
 
Rules of Conduct 
The following conduct is prohibited and will not be tolerated by the School. This list of prohibited conduct is illustrative 
only and applies to all employees of the School; other types of conduct that threaten security, personal safety, employee 
welfare and the School’s operations also may be prohibited. Further, the specification of this list of conduct in no way 
alters the at-will employment relationship as to at-will employees of the School. If an employee is working under a 
contract with the School, which grants procedural rights prior to termination, the procedural terms in the contract shall 
apply. 
 

1. Insubordination - refusing to perform a task or duty assigned or act in accordance with instructions provided 
by an employee’s manager or proper authority.  

2. Inefficiency - including deliberate restriction of output, carelessness or unnecessary wastes of time or material, 
neglect of job, duties or responsibilities.  

3. Unauthorized soliciting, collecting of contributions, distribution of literature, written or printed matter is 
strictly prohibited on School property by non-employees and by employees. This rule does not cover periods of 
time when employees are off their jobs, such as lunch periods and break times. However, employees properly 
off their jobs are prohibited from such activity with other employees who are performing their work tasks. 

4. Damaging, defacing, unauthorized removal, destruction or theft of another employee’s property or of School 
property.  

5. Fighting or instigating a fight on School premises.  
6. Violations of the drug and alcohol policy.  
7. Using or possessing firearms, weapons or explosives of any kind on School premises.  
8. Gambling on School premises.  
9. Tampering with or falsifying any report or record including, but not limited to, personnel, absentee, sickness or 

production reports or records, specifically including applications for employment and time cards.  
10. Recording the clock card, when applicable, of another employee or permitting or arranging for another 

employee to record your clock card.  
11. Use of profane, abusive or threatening language in conversations with other employees and/or intimidating or 

interfering with other employees.  
12. Conducting personal business during business hours and/or unauthorized use of telephone lines for personal 

calls.  
13. Excessive absenteeism or tardiness excused or unexcused.  
14. Posting any notices on School premises without prior written approval of management, unless posting is on a 

School bulletin board designated for employee postings. 
15. Immoral or indecent conduct.  
16. Conviction of a criminal act.  
17. Engaging in sabotage or espionage (industrial or otherwise) 
18. Violations of the sexual harassment policy.  
19. Failure to report a job-related accident to the employee’s manager or failure to take or follow prescribed tests, 

procedures or treatment.  
20. Sleeping during work hours.  
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21. Release of confidential information without authorization. 
22. Any other conduct detrimental to other employees or the School’s interests or its efficient operations.  
23. Refusal to speak to supervisors or other employees. 
24. Dishonesty. 
25. Failure to possess or maintain the credential/certificate required of the position. 

 
For employees who possess an employment contract which provides for other than at-will employment, the procedures 
and process for termination during the contract shall be specified in the contract. 
 
Off-Duty Conduct 
While the School does not seek to interfere with the off-duty and personal conduct of its employees, certain types of off-
duty conduct may interfere with the School legitimate business interests. For this reason, employees are expected to 
conduct their personal affairs in a manner that does not adversely affect the School or its own integrity, reputation, or 
credibility.  Illegal or immoral off-duty conduct by an employee that adversely affects the School’s legitimate business 
interests or the employee’s ability to perform his or her work will not be tolerated. Additionally, it is inappropriate and 
presents a potential conflict of interest for staff to attempt to sell, fundraise directly from, or to solicit goods or services 
from students or families. Any consideration of advertising outside services (including tutoring, camps, babysitting, etc.) 
or products (examples: jewelry, candy, Tupperware sales) to students or families requires prior approval of the Principal 
and/or Executive Director.   
 
While employed by the School, employees are expected to devote their energies to their jobs with the School. For this 
reason, second jobs are strongly discouraged. The following types of additional employment elsewhere are strictly 
prohibited: 
 

- Additional employment that conflicts with an employee’s work schedule, duties, and responsibilities at our 
School. 

 
- Additional employment that creates a conflict of interest or is incompatible with the employee’s position with 

our School. 
 

- Additional employment that impairs or has a detrimental effect on the employee’s work performance with our 
School. 

 
- Additional employment that requires the employee to conduct work or related activities on the School’s 

property during the employer’s working hours or using our School’s facilities and/or equipment; and 
 

- Additional employment that directly or indirectly competes with the business or the interests of our School. 
 
Employees who wish to engage in additional employment that may create a real or apparent conflict of interest must 
submit a written request to the School explaining the details of the additional employment.  If the additional 
employment is authorized, the School assumes no responsibility for it.  CWC Kansas City shall not provide workers’ 
compensation coverage or any other benefit for injuries occurring from or arising out of additional employment.  
Authorization to engage in additional employment can be revoked at any time. 
 
Termination of Employment 
Should it become necessary for you to terminate your at-will employment with the School, please notify the Principal 
and Executive Director regarding your intention as far in advance as possible. At least two (2) weeks notice is expected 
whenever possible. 
 
When you terminate your at-will employment, you will be entitled to all earned but unused vacation pay.  If you are 
participating in the medical and/or dental plan, you will be provided information on your rights under COBRA.  
 
INTERNAL COMPLAINT REVIEW 
The purpose of the “Internal Complaint Review Policy” is to afford all employees of the School the opportunity to seek 
internal resolution of their work-related concerns.  All employees have free access to the Executive Director or Board of 
Directors of Citizens of the World Kansas City to express their work-related concerns. 
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Specific complaints of unlawful harassment are addressed under the School’s “Policy Against Unlawful Harassment.” 
 
Internal Complaints 
Complaints by Employees Against Employees 
 
This section of the policy is for use when a School employee raises a complaint or concern about a co-worker.   
 
If reasonably possible, internal complaints should be resolved at the lowest possible level, including attempts to 
discuss/resolve concerns with the immediate supervisor.  However, in the event an informal resolution may not be 
achieved or is not appropriate, the following steps will be followed by the Executive Director and/or his/her designee:   
 
The complainant will bring the matter to the attention of the Executive Director as soon as possible after attempts to 
resolve the complaint with the immediate supervisor have failed or if not appropriate; and 
 
The complainant will reduce his or her complaint to writing, indicating all known and relevant facts.  The Executive 
Director or designee will then investigate the facts and provide a solution or explanation;  
 
If the complaint is about the Executive Director, the complainant may file his or her complaint in a signed written 
statement to the President of the Board of Directors of the School, who will then confer with the Board and may 
conduct a fact-finding or authorize a third party investigator on behalf of the Board.  The Board President or 
investigator will report his or her findings to the Board for review and action, if necessary. 
 
This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction.  However, the School 
values each employee’s ability to express concerns and the need for resolution without fear of adverse consequence to 
employment. 
 
Policy for Complaints Against Employees 
Complaints by Third Parties Against Employees 
 
This section of the policy is for use when a non-employee raises a complaint or concern about a School employee. 
 
If complaints cannot be resolved informally, complainants may file a written complaint with the office of the Executive 
Director or Board President (if the complaint concerns the Executive Director) as soon as possible after the events that 
give rise to the complainant’s concerns.  The written complaint should set forth in detail the factual basis for the 
complaint. 
 
In processing the complaint, Executive Director (or designee) shall abide by the following process: 
 
The Executive Director or designee shall use his or her best efforts to talk with the parties identified in the complaint 
and to ascertain the facts relating to the complaint. 
 
In the event that the Executive Director (or designee) finds that a complaint against an employee is valid, the Executive 
Director (or designee) may take appropriate disciplinary action against the employee. As appropriate, the Executive 
Director (or designee) may also simply counsel/reprimand employees as to their conduct without initiating formal 
disciplinary measures. 
 
The Executive Director’s (or designee’s) decision relating to the complaint shall be final unless it is appealed to the 
Board of Directors of the School.  The decision of the Board of Directors shall be final. 
 
Internal Complaint Review, General Requirements 
 
Confidentiality: All complainants will be notified that information obtained from the complainants and thereafter 
gathered will be maintained in a manner as confidential as possible, but in some circumstances absolute confidentiality 
cannot be assured. 
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Non-Retaliation:  All complainants will be advised that they will be protected against retaliation as a result of the filing of 
any complaints or participation in any complaint process. 
 
Resolution: The Board (if a complaint is about the Executive Director) or the Executive Director or designee will 
investigate complaints appropriately under the circumstances and pursuant to the applicable procedures, and if 
necessary, take appropriate remedial measures to ensure effective resolution of any complaint. 
 
AMENDMENT TO EMPLOYEE HANDBOOK 
This Employee Handbook contains the employment policies and practices of the School in effect at the time of 
publication.   
 
CWC Kansas City reserves the right to amend, delete or otherwise modify this Handbook at any time provided that such 
modifications are in writing and duly approved by the employer. 
 
Any written changes to the Handbook will be distributed to all employees.  No oral statements can in any way alter the 
provisions of this Handbook. 
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APPENDIX A 
HARASSMENT COMPLAINT FORM 
 

It is the policy of the School that all of its employees be free from harassment.  This form is provided for you to report what you believe to be harassment, so that the 
School may investigate and take appropriate disciplinary or other action when the facts show that there has been harassment. 
 
If you are an employee of the School, you may file this form with the Executive Director or Board President. 
  
Please review the School’s policies concerning harassment for a definition of harassment and a description of the types of conduct that are considered to be 
harassment. 
 
CWC Kansas City will undertake every effort to handle the investigation of your complaint in a confidential manner.  In that regard, the School will disclose the 
contents of your complaint only to those persons having a need to know.  For example, to conduct its investigation, the School will need to disclose portions of your 
factual allegations to potential witnesses, including anyone you have identified as having knowledge of the facts on which you are basing your complaint, as well as the 
alleged harasser.   
 
In signing this form below, you authorize the School to disclose to others the information you have provided herein, and information you may provide in the future.  
Please note that the more detailed information you provide, the more likely it is that the School will be able to address your complaint to your satisfaction. 
  
Charges of harassment are taken very seriously by the School both because of the harm caused to the person harassed, and because of the potential sanctions that may 
be taken against the harasser.  It is therefore very important that you report the facts as accurately and completely as possible and that you cooperate fully with the 
person or persons designated to investigate your complaint. 

 
Your Name:     _______________________________________________________________________                Date:_____________________                                      
 
Date of Alleged Incident(s): _____________________________________________________________________________________________                                                                                                 
 
Name of Person(s) you believe harassed you (sexually or otherwise) or someone else:   
 
________________________________________________________________________________________________________________________                             
 
List any witnesses that were present: _____________________________________________________________________________________                                                                                   
 
________________________________________________________________________________________________________________________ 
 
Where did the incident(s) occur? _______________________________________________________________________________________                                                                                   
 
________________________________________________________________________________________________________________________ 
Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as possible (i.e. specific statements; what, if 
any, physical contact was involved; any verbal statements; what did you do to avoid the situation, etc.). Attach additional pages, if needed: 
________________________________________________________________________________________________________________________ 
 
________________________________________________________________________________________________________________________ 
 
________________________________________________________________________________________________________________________ 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
I acknowledge that I have read and that I understand the above statements.  I hereby authorize the School to disclose the information I have provided as it 
finds necessary in pursuing its investigation. 
 
I hereby certify that the information I have provided in this complaint is true and correct and complete to the best of my knowledge and belief. 
 
__________________________________________________________   Date: ________________________________ 
Signature of Complainant 
 
 
____________________________________________________________________________________                                                                                        
Print Name 
 
 

Office Use Only 
Received by:  
                    
                                                   

_____________________________________________  Date: ____________________________              
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EMPLOYEE COMPLAINT FORM 
 
 
Your Name: ___________________________________________                            Date: _____________ 
 
Date of Alleged Incident(s):_______________________________________________________________  
 
________________________________________________________________________ 
 
Name of Person(s) you have a complaint against: _______________________________________________ 
 
________________________________________________________________________________________________ 
 
List any witnesses that were present: ____________________________________________________________ 
 
________________________________________________________________________________________________ 
 
Where did the incident(s) occur?  
________________________________________________________________________________________________ 
 
Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as possible 
(i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what did you do to avoid the 
situation, etc.) (Attach additional pages, if needed): 
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________
________________________________________________________________________________________________ 
 
I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its investigation.  
I hereby certify that the information I have provided in this complaint is true and correct and complete to the best of my 
knowledge and belief.  I further understand providing false information in this regard could result in disciplinary action up 
to and including termination.   
 
 
__________________________________________        Date: ____________________ 
Signature of Complainant 
 
__________________________________________                                                                                        
Print Name 
 
 
 
Office Use Only 
 
Received by: _______________________________ Date: ____________________ 
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February 10, 2015 

Missouri State Board of Education 
P.O. Box 480 
Jefferson City, MO 65102 

To Whom It May Concern: 

The Midtown Community School Initiative (MCSI) is delighted to submit this letter 
in support of the launch of Citizens of the World Kansas City (CWC Kansas City).  

MCSI is a grassroots organization working to provide better school options for the 
rapidly increasing number of families living in the Midtown neighborhoods of 
Kansas City, Missouri. In September 2013, following input from the Midtown 
community at town hall meetings and other forums, MCSI designed and issued a 
Request for Proposals (RFP) soliciting school partners with the capacity and 
willingness to run a high-quality school serving families in Midtown Kansas City.  

We took this approach because we believe a school truly belongs in relationship 
to its community, and the Midtown Community School Initiative is interested in 
partnering with school leaders who can bring that vision to reality. After receiving 
three responses, we spent several months thoroughly evaluating each one. We 
researched best practices, spent countless hours poring over response 
documents, and met extensively with each respondent, including CWC Schools. 

When we first reviewed CWC Schools’ proposal, we were blown away by how 
closely their values and curriculum align with our goals. From the creation of 
diverse learning environments, to a commitment to the local community, to a 
focus on student achievement, Citizens of the World is an education partner that 
will be a great fit for Midtown. After evaluating multiple proposals, MCSI reached 
a decision in March 2014 to partner with CWC Schools. The commitment to 
excellence and diversity supports a broader movement for the restoration and 
renewal of this part of Kansas City. 

Our work with CWC Schools’ team over the past year further convinced us that 
bringing Citizens of the World to Midtown will help our community and our 
children continue to grow and thrive. From March 2014 onwards, CWC Schools 
and MCSI assessed the factors needed to expand to a new city, and jointly 
hosted a town hall meeting in May to introduce the organization to community 
leaders and prospective parents.  
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Through the fall of 2014 and Spring of 2015, we have continued our work with 
CWC Schools toward a 2016 school launch. Several MCSI members have on the 
CWC Schools Community Advisory Committee (CAC), engaging deeply to make 
the launch of the new schools a reality, and one of MCSI’s founding members, 
Jacob Littrell, will serve on the CWC Kansas City Board.  Moving ahead through 
2015 and 2016, we will continue to help CWC Kansas City and CWC Schools 
engage the Kansas City community, including hosting family room meetings, 
speaking to public interest groups, meeting with local stakeholders, and more.  
 
We are also delighted to have met with CWC Kansas City’s Founding Executive 
Director Dr. Kristin Droege and are thrilled she will be on the ground in Midtown 
from July 1, 2015 working for the region.  
 
We truly believe the launch of two high-quality, diverse Citizens of the World 
schools has the potential to dramatically change our community. As 
opportunities grow for families to provide a world-class education for their 
children while living in the city, our neighborhoods will become healthier, safer 
places to live, and our city will retain active, engaged citizens who contribute 
economically and socially to making Kansas City a great place to live and work.  

 
We look forward to the work ahead. Thank you for being a part of our initiative’s 
journey toward better schools and a stronger community in Midtown. 
 
Sincerely, 
The Midtown Community School Initiative, including founding members: 
Andrew Johnson  
Kristin Littrell 
Danica Lyons  
Jessie Rosell  
Erica Woodson  
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•
VALENTINE NEIGHBORHOOD ASSOCIATION 

PO BOX 32945 
VALENTINE KANSAS CITY, MO 64171-2945 

Missouri State Board of Education 
P.O. Box 480  
Jefferson City, MO 65102  

January 9, 2015 

Dear Members of the Board: 

I am writing to provide enthusiastic support for the applications being made by Citizens of the  
World Charter Kansas City (CWC Kansas City). The board of the Valentine Neighborhood  
Association was unanimous in the decision to send this letter of support . We feel that the two  
schools proposed by CWC Kansas City would provide exceptional educational opportunities for  
residents living in Midtown Kansas City.  

We have been impressed with the program model where CWC Kansas City emphasizes student 
diversity in education as a way to understand diversity in our society. This philosophy along with a 
rigorous curriculum, are what parents want to see in our neighborhood schools. Schools of this 
caliber will help to keep famil ies in Midtown, providing stability and growth for our urban 
neighborhoods. 

In addition , we have been impressed with the effort made by the staff of Citizens of the World  
Schools to meet with neighborhood parents and leaders . They met with us not only to promote  
their model, but to ensure that Midtown Kansas City is a good fit for their program . They have a  
strong track record with the schools they started in New York and Los Angeles . I have had  
several meet ings and phone conversations with Andrea Arroyo discussing education issues at  
length, and Citizens of the World Schools co-founder Kriste Dragon has also visited Kansas City  
to speak to us.  

Finally , we need to recognize that CWC Kansas City is coming to Kansas City at the request of 
local parents. The core members of the Midtown Community School Initiative, inclUding parents 
from the Valentine Neighborhood , met to determine the kind of school they wanted for their 
children. They made the unprecedented effort to document those requirements in a Request for 
Proposal , and chose Citizens of the World as the organization that would best meet those 
requirements . I believe it is critical for us to acknowledge the research and vetting they have done 
by supporting the applications that have been submitted by CWC Kansas City. 

Sincerely , .. /r - ---
Jim Martin 
President , Valentine Neighborhood Association 
(valentineneighborhood@gmail.com) 

WWW.VALENTINENEIGHBORHOOD.ORG 
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315 W. 36th Street, 6th Floor  •  New York, NY 10018  •  P 212 279-2080  F 212 279-2081  •  
www.teachforamerica.org 

!
January!20,!2015!
!
Missouri!State!Board!of!Education!
P.O.!Box!480!
Jefferson!City,!MO!65102!
!
Dear!Members!of!the!Board:!!
!
I!am!writing!to!enthusiastically!support!the!opening!of!Citizens!of!the!World!Kansas!City!(CWC!Kansas!City).!As!the!
Executive!Director!for!Teach!For!America!in!Kansas!City,!I!am!certain!opening!these!two!elementary!schools!in!
Midtown,!KC!will!make!a!positive!difference!in!academic!outcomes!for!its!students,!serve!as!a!strong!partner!for!our!
mission!and!that!of!others!striving!to!end!educational!inequity,!and!have!a!lasting!impact!on!our!community.!!
!
I!strongly!believe!in!CWC’s!track!record!of!results,!as!well!as!its!mission!and!goal.!!Kansas!City’s!students!need!more!
opportunities!to!receive!a!rigorous!education!that!prepares!them!to!be!active!participants!in!our!local!community!
and!a!global!society.!!Midtown!in!particular!needs!more!highWquality!schools!to!serve!the!community.!!On!far!too!
many!occasions,!I!have!had!conversations!with!parents!and!new!families!who!have!expressed!a!desire!to!stay!in!
Midtown!or!KC,!MO,!but!a!lack!of!quality!school!options!motivates!them!to!move!to!the!suburbs!or!KC,!KS.!!Citizens!of!
the!World!Kansas!City,!as!evidenced!by!its!partnership!with!the!Midtown!Community!School!Initiative,!will!not!only!
slow!this!trend!but!possibly!reverse!it!by!retaining!and!attracting!families!to!the!area.!!!
!
Further,!CWC’s!comprehensive!approach!to!understanding!and!providing!an!excellent!education!is!wellWsuited!for!
Midtown!and!Kansas!City.!!Like!Teach!For!America!–Kansas!City,!CWC!understands!that!an!excellent!education!is!one!
that!seamlessly!blends!academic!rigor!with!meaningful,!authentic!experiences!in!a!diverse!setting.!!Having!studied!
culturally!responsive!teaching!and!observed!hundreds!of!classrooms!in!my!career,!I!know!this!is!a!challenging!task.!!
However,!CWC’s!track!record!of!success!shows!they’re!quite!capable,!and!Midtown!is!a!perfect!community!to!
implement!this!approach.!!
!
The!community!of!Kansas!City!emphasizes!relationships,!passion,!commitment,!and!diversity!–!all!traits!
demonstrated!by!CWC.!!I!believe!these!schools!will!be!successful!in!their!mission!to!provide!a!rigorous!education!for!
all!students!with!a!focus!on!diversity!and!community.!Our!city!will!benefit!from!the!schools’!ability!to!attract!talented!
teachers!and!principals!to!lead!these!schools,!and!the!entire!education!community!will!be!pushed!to!new!heights!by!
the!presence!of!CWC.!But!most!importantly,!our!students!will!benefit!the!most!from!these!schools!and!their!clear!
focus!on!providing!an!excellent!education.!As!such,!I!strongly!support!Citizens!of!the!World!Kansas!City.!!
!
Best,!!
!
!
!
Will!Krebs!!
Executive!Director!
Teach!For!America!Kansas!City!
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!
The Lean Lab !
 PO Box 414147 !
Kansas City, MO 64141!!
February 20, 2015!!
Missouri State Board of Education!
P.O. Box 480!
Jefferson City, MO 65102!!!
Dear Members of the Board,!!
! I am writing in support of Citizens of the World Kansas City Charter School.  As CEO of 
The Lean Lab, a innovation laboratory and incubator for education products, services and 
school designs, I believe that the Citizens of the World charter school fulfills a unique need in 
the Kansas City landscape.!
! CWC-Kansas City seeks to provide a school service that honors the requests of the 
Midtown Community School Initiative, offering both a project based curriculum and working to 
reflect the diversity of the midtown neighborhoods. Personally, I believe the core values of 
CWC-Kanas City of Academic Excellence, Diversity, Community and Local Governance offer a 
distinct school identity not currently present in midtown.  Additionally, CWC’s  proven track 
record of successfully making academic gains is a needed skill set to contribute to our urban 
school landscape in Kansas City.!
! I truly believe that CWC-KC is a needed addition to the Kansas City school landscape.  I 
look forward to continually partnering with CWC-KC in the future and helping them push 
powerfully toward their vision of success.!!!
Best,!!!!!
Katie Boody!
CEO, The Lean Lab!!!
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 P.O. Box 2030|Bentonvi l le,  AR 72712-2030                    

   479.464.1570 phone | 479.464.1580 fax 

www.waltonfami lyfoundat ion.org 

 

February(28,(2015(

Missouri(State(Board(of(Education(
P.O.(Box(480(
Jefferson(City,(MO((65102((
(
Dear(Members(of(the(Board:(
(
I(am(writing(on(behalf(of(Citizens(of(the(World(Kansas(City(schools((CWC(Kansas(City),(which(has(a(
charter(petition(to(establish(two(schools(in(midtown(Kansas(City.((As(you(may(know,(the(Walton(Family(
Foundation(invests(in(highTquality(public(charter(school(options(in(a(variety(of(regions(across(the(
country,(and(as(such(performs(a(rigorous,(due(diligence(process(for(the(schools(we(support.((In(this(
process,(we(have(found(the(CWC(Schools(network(to(be(high(performing(and(have(committed(support(
should(CWC(be(authorized(to(establish(a(local(network(in(Midtown(Kansas(City.((((
(
In(addition(to(our(review(process(regarding(school(quality,(we(feel(that(community(support(is(key(to(a(
school’s(ongoing(success,(and(were(delighted(to(learn(that(the(Midtown(Community(School(Initiative,(a(
parent(group(in(Midtown(Kansas(City,(had(solicited(proposals(from(charter(operators(and(had(selected(
CWC(as(the(best(fit(for(their(community.((((
(
Last(but(certainly(not(least,(we(were(pleased(to(offer(our(support(in(partnership(with(the(Ewing(Marion(
Kauffman(and(Hall(Family(Foundations,(which(have(engaged(in(ongoing(support(of(families(in(Kansas(City(
by(assuring(parents(and(students(have(quality(educational(options(that(best(meet(their(needs.((
(
Please(don’t(hesitate(to(contact(me(if(you(have(any(questions.(My(email(address(is(ksmith@wffmail.com(
and(direct(line:(479T464T1567.(
(
Sincerely,(
(

(
(
Kathy(Smith(
Senior(Program(Officer((
( (
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Missouri Charter Public School Association 
1804 Lafayette, 2nd Floor · Saint Louis, MO  63104 · (314) 776-3551 · Fax (888) 877-6890 

March!17,!2015!

The!Missouri!Charter!Public!School!Association!(MCPSA)!is!pleased!to!provide!this!letter!
confirming!the!Citizens!of!the!World!Kansas!City's!(CWCKC)!application,!born!out!of!the!
community!partnership!with!the!Midtown!Community!School!Initiative!is!ready!for!Missouri!
Sponsor!evaluation!and!consideration.!!!

MCPSA!has!reviewed!the!application,!offered!feedback!for!revisions!and!worked!with!the!
MCSI/CWC!Founders.!!Based!on!our!careful!evaluation!it!is!our!opinion!CWCKC!has!carefully!
crafted!a!complete!charter!school!application!reflecting!the!characteristics!of!a!quality!charter!
school!in!accordance!with!MCPSA’s!Quality(Standards(for(Charter(Schools.!!In!addition,!MCPSA!
has!found!this!application!to!meet!and/or!exceed!the!Missouri!Model!Charter!School!
Application’s!evaluation!criteria!and!be!compliant!with!State!and!Federal!law.!!Finally,!after!
extensive!engagement!and!the!opportunity!to!assess!the!individuals!affiliated!with!CWCKC!it!is!
our!opinion!that!there!is!strong!capacity!for!the!preRopening,!opening,!and!ongoing!
sustainment!of!two!quality!charter!public!schools!in!Kansas!City.!

It!is!with!confidence!we!present!our!MCPSA!Letter!of!Readiness!endorsing!the!Citizens!of!the!
World!Kansas!City!application.!!If!you!have!any!questions!please!feel!free!to!contact!me!at!
dthaman@mocharterschools.org!!!

Sincerely,!

Douglas!P.!Thaman,!Ed.D!
Executive!Director!
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The mission of Citizens of the World Charter Schools (CWC schools) is to impact and expand the conversation about what an excellent education 
contains, requires and accomplishes. In furtherance of this mission, CWC schools intends to launch two elementary schools in the Midtown area of 
Kansas City. For more information, please visit www.cwc-kansascity.org or contact Andrea Arroyo at andrea.arroyo@cwcschools.org. 

We intend to open both of our schools with grades K - 1 in the 2016-2017 school year. Your signature below indicates that you are in t e r e s t ed  in 
enrolling your child and becoming a part of the diverse Citizens of the World Charter School community in Kansas City. 

Printed Name Signature Zip Code Contact Information 

Email:!

Phone:!

Email:!

Phone:!

Email:!

Phone:!

Email:!

Phone:!

Email:!

Phone:!

Email:!

Phone:!

Email:!

Phone:!

Email:!

Phone:!

$SSHQGL[�8���&:&�.DQVDV�&LW\�3DUHQW�6XSSRUW

([DPSOH�WHPSODWH�XVHG���VHH�QDPHV�]LSV�
RI�SDUHQWV�RQ�WKH�IROORZLQJ�SDJHV�
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)LUVW�1DPH =LS�&RGH (PDLO��5HGDFWHG� 3KRQH��5HGDFWHG� &RPPXQLW\�0HHWLQJ
+HDWKHU ����� ������������
6KLNLQD ����� ������������ 2SHUDWLRQ�%UHDNWKURXJK
/DXUD ����� ������������ 6KRZ�0H�.&�6FKRROV
5LFN ����� ������������ 6KRZ�0H�.&�6FKRROV
3DPHOD ����� ������������ 6KRZ�0H�.&�6FKRROV
0HOLVVD ����� ������������ )DPLO\�5RRP�0HHWLQJ
$QQLH ����� ������������ )DPLO\�5RRP�0HHWLQJ
'RQHWWD ����� ������������ 2SHUDWLRQ�%UHDNWKURXJK
&KULVWLQH ����� &)%&�)UHHGRP�6FKRRO�,QLWLDWLYH�3DUHQW�0HHWLQJ
-RHORQGD ����� +DELWDW�IRU�+XPDQLW\�3DUHQW�0HHWLQJ
.\OH �����
$PEHU ����� ������������ )DPLO\�5RRP�0HHWLQJ
5RELQ ����� )DPLO\�5RRP�0HHWLQJ
'DQLFD ����� ������������ )DPLO\�5RRP�0HHWLQJ
6DUD ����� ������������ )DPLO\�5RRP�0HHWLQJ
%HWK ����� ������������ )DPLO\�5RRP�0HHWLQJ
'LDQD ����� ������������ )DPLO\�5RRP�0HHWLQJ
-HVVLFD ����� ������������ )DPLO\�5RRP�0HHWLQJ
3DWULFN ����� ������������ )DPLO\�5RRP�0HHWLQJ
6KDQH ����� ������������ )DPLO\�5RRP�0HHWLQJ
0DJJLH ����� ������������ )DPLO\�5RRP�0HHWLQJ
'DPRQ ����� ������������ )DPLO\�5RRP�0HHWLQJ
.DUL ����� )DPLO\�5RRP�0HHWLQJ
:HV ����� ������������ )DPLO\�5RRP�0HHWLQJ
$LVKDK ����� )DPLO\�5RRP�0HHWLQJ
.LSKDQLH ����� ������������ &)%&�)UHHGRP�6FKRRO�,QLWLDWLYH�3DUHQW�0HHWLQJ
0DULH ����� ������������ &)%&�)UHHGRP�6FKRRO�,QLWLDWLYH�3DUHQW�0HHWLQJ
-HQQLIHU ����� ������������ )DPLO\�5RRP�0HHWLQJ
&RU\ ����� ������������ )DPLO\�5RRP�0HHWLQJ
7LIIDQ\ �����
-RH �����
.HUU\ ����� ������������
6DUD �����
.DUL ����� ������������
6WHSKDQLH ����� ������������
7ULFLD �����
$XGUH\ �����

+DUG�&RS\�3DUHQW�6LJQDWXUHV
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.ULVWLQ ����� ������������ 6KRZ�0H�.&�6FKRROV
$QG\ ����� ������������ 6KRZ�0H�.&�6FKRROV
$QGUHD ����� 6KRZ�0H�.&�6FKRROV
$OOLVRQ ����� ������������ 6KRZ�0H�.&�6FKRROV
5DFKHO ����� )DPLO\�5RRP�0HHWLQJ
$LPHH ����� ������������ )DPLO\�5RRP�0HHWLQJ
%ULDQ ����� ������������ )DPLO\�5RRP�0HHWLQJ
$P\ ����� )DPLO\�5RRP�0HHWLQJ
0DWW ����� )DPLO\�5RRP�0HHWLQJ
0DWW ����� ������������ )DPLO\�5RRP�0HHWLQJ
'HQQLV ����� ������������ )DPLO\�5RRP�0HHWLQJ
-DQHOO ����� )DPLO\�5RRP�0HHWLQJ
3DXO ����� ��������������������� )DPLO\�5RRP�0HHWLQJ
(OL]DEHWK ����� )DPLO\�5RRP�0HHWLQJ
-DPHV ����� ������������ )DPLO\�5RRP�0HHWLQJ
6KDZQD ����� ������������ )DPLO\�5RRP�0HHWLQJ
0HOLVVD ����� ������������ )DPLO\�5RRP�0HHWLQJ
&U\VWDQQD ����� ������������ )DPLO\�5RRP�0HHWLQJ
/LQGVH\ ����� ������������ )DPLO\�5RRP�0HHWLQJ
.DLWO\Q ����� ������������ )DPLO\�5RRP�0HHWLQJ
$OOLVRQ ����� ������������ )DPLO\�5RRP�0HHWLQJ
5RE ����� ������������
0LQG\ ����� ������������
6WDF\ ����� ������������ 9RONHU�1$�0WJ
-XVWLQ ����� 9RONHU�1$�0WJ
&KULVWLDQ ����� ������������ 9RONHU�1$�0WJ
'DQ ����� ������������ 9RONHU�1$�0WJ
0HOLVVD ����� 9RONHU�1$�0WJ
6KDPLND ����� ������������ &)%&�)UHHGRP�6FKRRO�,QLWLDWLYH�3DUHQW�0HHWLQJ
-HQQLIHU ����� ������������ 6KRZ�0H�.&�6FKRROV
$QDVWDVLD �����
'HDQH �����
0HJKDQ �����
&KULVW\ ����� ������������
0LFKHOOH �����
$UWLH ����� ������������ +DELWDW�IRU�+XPDQLW\�3DUHQW�0HHWLQJ
7LIIDQ\ ����� ������������ +DELWDW�IRU�+XPDQLW\�3DUHQW�0HHWLQJ
-DFO\Q ����� ������������ 6KRZ�0H�.&�6FKRROV
-HUULND ����� ������������ 2SHUDWLRQ�%UHDNWKURXJK
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'DYLG ����� ������������ &)%&�)UHHGRP�6FKRRO�,QLWLDWLYH�3DUHQW�0HHWLQJ
/DOXRQD ����� ������������ &)%&�)UHHGRP�6FKRRO�,QLWLDWLYH�3DUHQW�0HHWLQJ
3DWULFH ����� +DELWDW�IRU�+XPDQLW\�3DUHQW�0HHWLQJ
/D6KRQGD ����� ������������ +DELWDW�IRU�+XPDQLW\�3DUHQW�0HHWLQJ
0LFKDHO ����� ������������ +DELWDW�IRU�+XPDQLW\�3DUHQW�0HHWLQJ
6KHOOH\ ����� 6KRZ�0H�.&�6FKRROV
=RH �����
$PLUD ����� ������������ 2SHUDWLRQ�%UHDNWKURXJK
0HODQLH ����� ������������ &)%&�)UHHGRP�6FKRRO�,QLWLDWLYH�3DUHQW�0HHWLQJ
.ULVWLQ ����� ������������ )DPLO\�5RRP�0HHWLQJ

)LUVW�1DPH =LS�&RGH (PDLO��5HGDFWHG� 3KRQH��5HGDFWHG� &RPPHQWV
5\DQ ����� ����������
&DUULH ����� ����������
0DWW ����� ����������
6XVDQ �����

$XGUH\ ����� ����������

,
YH�EHHQ�WR�VHYHUDO�PHHWLQJV�FRQFHUQLQJ�&LWL]HQV�RI�WKH�:RUOG
DQG�ORYH�HYHU\WKLQJ�WKLV�VFKRRO�ZLOO�EH�IRU�WKH�FRPPXQLW\��,�FDQ
W
ZDLW�WR�HQUROO�P\�NLGV��,�KDYH�RQH�VRQ�ZKR�ZLOO�EH�LQ�NLQGHUJDWHQ
LQ������DQG�DQRWKHU�RQH�ZLOO�EH�LQ�NLQGHUJDUWHQ�LQ��������DQG�D
�UG�EDE\�LV�RQH�RQH�\HDU�ROG�QRZ�EXW�KH�ZLOO�GHILQLWHO\�EH�DSDUW
RI�WKLV�VFKRRO�DV�ZHOO���7KDQNV�IRU�DOO�\RXU�KDUG�ZRUN�

$XGUH\ ����� ���������� ,�FDQ
W�ZDLW�
%UDG ����� ������������
&DUROLQH ����� ������������
&KULVWD ����� ����������
&RXUWQH\ ����� ������������ :H�
1(('
�PRUH�VFKRRO�RSWLRQV�LQ�PLGWRZQ�
(OL]DEHWK ����� ������������
*UDQW ����� ������������
-HVVH ����� ����������
.LPEHUOHH ����� ������������
/HVOLH ����� ����������
/XFDV ����� ���������� 7KLV�LV�DQ�DPD]LQJ�RSSRUWXQLW\�IRU�.DQVDV�&LW\�
/XNH ����� ���������� 7KLV�LV�DPD]LQJ�IRU�.DQVDV�&LW\�
3DP ����� ������������

5LFKDUG ����� ������������

:H�DUH�YHU\�H[FLWHG�DERXW�WKH�QHZ�RSSRUWXQLWLHV�WKLV�SURYLGHV
IRU�VR�PDQ\�PLGWRZQ�.&�IDPLOLHV��2XU�GDXJKWHU�ZLOO�EH�UHDG\�IRU
NLQGHUJDUWHQ�LQ������DQG�WKLV�LV�RXU�ILUVW�FKRLFH�

7HUHVD �����
7HUHVD ����� ����������
7ULQD ����� ������������
$PDQGD ����� ���������� ([FLWHG�IRU�&LWL]HQV�RI�WKH�:RUOG�WR�MRLQ�RXU�FRPPXQLW\�

2QOLQH�6WDWHPHQWV�RI�6XSSRUW��6KDUHG�RQ�ZZZ�FZF�NDQVDVFLW\�RUJ�DQG�0&6,
V�)DFHERRN�3DJH�
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$PEHU ����� ������������
$QGUHD ����� ����������
%HWK �����
&KULV ����� ����������
'D\QD ����� ����������
'RURWK\ �����
(ULF ����� ������������
+DOOH\ ����� ������������
+HDWKHU ����� ������������

-HVVLFD ����� ����������

,
P�VR�H[FLWHG�DERXW�WKLV�ZRUOG�FODVV�FKDUWHU�RSHQLQJ�LQ�RXU
QHLJKERUKRRG���,�KRSH�WR�VHQG�P\�����\HDU�ROG�DQG�HYHQWXDOO\�P\
����\HDU�ROG�WKHUH�

-HVVLFD ����� ���������� 7KLV�LV�ZKDW�RXU�FRPPXQLW\�QHHGV�
-RKQ ����� ����������
-RKQ ����� ����������
.LP ����� ���������� ,�FDQ
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Appendix V: CWC Schools Background Information 

 
The mission of Citizens of the World Charter (CWC) Schools is to impact and expand the conversation about 
what an excellent education contains, requires and accomplishes. Our aim is to create public schools that are 
academically challenging and high performing, where students of diverse backgrounds learn at high levels 
together while eliminating achievement gaps. 
 
We believe that in today’s society, children grow into strong critical and creative thinkers when they have the 
opportunity to learn alongside others with diverse backgrounds and perspectives. Kids can only reach this 
potential by learning to manage themselves while thoughtfully and productively working with others across 
differences to better understand the broader world. We are proud to be the first national school network in 
the country that focuses on educating economically and racially diverse students. Our schools represent the 
diverse makeup of the communities they serve.  
 
We also believe that while our world and communities have changed, many of our schools have not, 
rendering even the “best” ones today obsolete. Both our instructional approach and our school composition 
address the needs of the 21st century and beyond.  
 
Our Schools 
 
CWC Schools’ goal when launching a region is to provide a high-quality education for all students from 
kindergarten to grade 12. Ideally, a launch would begin with two elementary schools opening grades K-1. 
CWC Hollywood, our flagship school, opened with this configuration, as did our two New York schools. 
CWC Silver Lake opened K-3, in order to mirror the growth of CWC Hollywood and feed into a combined 
middle school. CWC Mar Vista opened K-2, a year following CWC Silver Lake, as a result of conversations 
with the authorizer to stagger the openings of our second two schools.  

CWC Schools 
Network 

CWC 
Hollywood 

CWC 
Silver Lake 

CWC 
Mar Vista 

CWC 
Williamsburg 

CWC 
Crown 

Heights 
Year Opened 2010 2012 2013 2013 2013 

Opening Grades K-1 K-3 K-2 K-1 K-1 
Authorizer LAUSD LAUSD LAUSD SUNY SUNY 
1st Renewal 2015 2017 2018 2017 2017 

2014-15 Grades K-5 K-5 K-3 K-2 K-2 
2014-15 Enrollment 402 365 217 201 208 

 
The CWC Los Angeles board and CWC Schools’ leadership are now engaged in a strategic planning process 
regarding middle school growth in the region. In December 2014, the Los Angeles Unified School Board 
(LAUSD) renewed CWC Hollywood for a second five-year term. 
 
Academic Excellence: 
 
Only two schools in the CWC portfolio (Hollywood and Silver Lake) have state assessment data available. 
CWC New York schools will begin state testing during the 2015-16 school year when they reach third grade. 
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In California, state assessments were replaced by Common Core pilot tests in the 2013-14 school year, from 
which no data has been published by the state or district. 
 
From the available state assessment data, our school model is consistently outperforming other public schools 
in academics. The data in the tables below reflects the performance of all students eligible to participate in the 
state assessment. 
 
CWC Hollywood 
CWC Hollywood is in its fifth year of operation. In the 2012-13 school year, the last year for which external 
data is currently available in California, CWC Hollywood earned an API of 912, well above the state 
benchmark of 800, placing it the top 6 percent of all schools in the Los Angeles Unified School District 
(LAUSD). CWC Hollywood students are consistently performing at a higher level of academic achievement 
than students at neighboring schools in LAUSD. 
 
In CWC Hollywood’s first year of state testing (2011-12), the school earned an API of 928, again well above 
state and district benchmarks.  

School 
Year 

Academic Performance Index 
(API) Score 

% Students Proficient and Advanced on State 
Assessment 

Math ELA 
CWCH California LAUSD CWCH CA LAUSD CWCH CA LAUSD 

2012-13 912 790 750 85% 60% 54% 78% 57% 49% 
2011-12 928 788 744 92% 60% 54% 86% 58% 50% 

 
In addition, CWC Hollywood students have consistently outperformed their peers in LAUSD in the 
subgroups of English Language Learners and socioeconomically disadvantaged students since the school 
opened four years ago, proving that students from all backgrounds can succeed academically. 
 

English Language Learner Subgroup (2012-13) 
Math ELA 

CWCH LAUSD CWCH LAUSD 
77% 45% 72% 32% 

 

Socioeconomically Disadvantaged Subgroup (2012-13) 
Math ELA 

CWCH LAUSD CWCH LAUSD 
72% 51% 65% 44% 

 
CWC Silver Lake 
CWC Silver Lake is currently in its third year of operation. In the 2012-13 school year, CWC Silver Lake 
earned an API of 809, beating the state benchmark of 800, placing it in the top 33 percent of all schools in 
LAUSD in its opening year.1 Silver Lake students are consistently performing at a higher level of academic 
achievement than students at neighboring schools in LAUSD. 
 
 
 
 
 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
1 The 2012-13 school year was the first year external student achievement data for CWC Silver Lake was available, and the school’s first year of 
operation. CWC Silver Lake opened with grades K-3. 
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School 
Year 

Academic Performance Index 
(API) Score 

% Students Proficient and Advanced on State 
Assessment 

Math ELA 
CWCSL California LAUSD CWCSL CA LAUSD CWCSL CA LAUSD 

2012-13 809 790 750 67% 60% 54% 61% 57% 49% 
 
In its first year of operation, Silver Lake served students in grades K-3, a large opening for a CWC school, but 
designed to ensure students at Silver Lake and Hollywood would be on the same timeline to feed into upper 
grades together. This larger opening meant that some students in upper grades that did not start their 
schooling with us were further behind when they started the year. Additionally, several students joined the 
school more than three, and as many as six months, into the school year, which left only a half year to 
provide them with direct instruction. This combination led to larger academic gaps to close from the outset 
and lower performance data for Silver Lake in its first year, which we have employed targeted and data-driven 
interventions to address. In addition, our schools, with the support of the national organization, will be 
implementing the NWEA assessments to ensure that we are driving to excellent academic outcomes 
for all our students, even while there is a moratorium on state testing.  
 
In their first year of school however, CWC Silver Lake’s English language learners surpassed their peers in 
district schools in math, and our socioeconomically disadvantaged students similarly surpassed their peers in 
both math and ELA.  
 

English Language Learners 
Math ELA 

CWCSL LAUSD CWCSL LAUSD 
56% 45% 31%2 32% 

 

Socioeconomically Disadvantaged Students 
Math ELA 

CWCSL LAUSD CWCSL LAUSD 
55% 51% 45% 44% 

 
CWC Schools Internal Assessments and 2014-15 Assessment Suite 
 
Aligned to assessments used by similar high-performing schools, CWC Schools used a set of formative 
assessments and CST results as our primary student achievement data in the first years in CWC Los Angeles. 
CWC Hollywood and CWC Silver Lake have both used similar formative assessments, which have led to the 
strong external academic results described above, and we continue to use some of these assessments today. 
Data from these assessments is included below. 
 
Planning ahead, we have identified a need to be able to more easily compare data across schools, increase the 
reliability of our assessments, and swiftly identify any emerging or existing subgroup gaps in order to address 
the needs of all our students. The transition to Common Core occurred just as CWC Silver Lake was getting 
established, which forced us also to think about what new assessments would make sense for the network to 
add during this time period - a uniquely different question than if our schools had been operating for several 
years before or launched after the transition.  
 
CWC Schools believes that the NWEA will prove to be a strong resource for us for all grades, and we look 
forward to moving beyond the partial year pilot from 2013-14 (for which we do not have growth scores, a 
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
2 CWCSL opened with smaller cohorts in grades 2 and 3 at the start of the year, with a larger proportion of English language learners than other 
grades, many of who entered the school in January or later of that school year when a new cohort was added to those upper grades. 
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critical factor in our choice to administer the NWEA map test going forward) to full administration across all 
our schools in 2014-15. Our internal benchmark data from last year across our schools is outlined below.  
 
Fountas and Pinnell Reading Levels/Development Reading Assessment 
The Fountas & Pinnell Benchmark Assessment System is a series of tests, administered in a one-on-one 
conference that can be used to identify a student’s current reading level and progress along a gradient of text 
levels over time.   
 

School Above At Above & At Below 
Los Angeles 

Hollywood 44% 32% 76% 24% 
Silver Lake 74% 10% 84% 16% 
Mar Vista 44% 15% 59% 41% 

New York 
Williamsburg K 43% 33% 76% 25% 
Williamsburg 1st 35% 50% 85% 15% 
Crown Heights K 28% 39% 67% 33% 
Crown Heights 1st 55% 30% 85% 15% 

  
Diversity  
 
We aim to create a network of schools that reflect the abundant socioeconomic, racial and cultural diversity 
of their surroundings. Across the network, approximately half of our students qualify for free and reduced 
price lunch and a majority are students of color.  
 

 
 
CWC Los Angeles – A Case Study 
As the charts below show, there is a clear disconnect between the demographics of the general population 
and those of the traditional public schools. Parents in neighborhoods such as Hollywood are faced with 
public school options that do reflect the diversity in their neighborhood and often are struggling academically. 
That disconnect reflects whole sectors of our community disengaging from the public school system – a 
trend that must be reversed for the sake of positive change in our schools. 

 

23% 

37% 

27% 

10% 
3% 

CWC Network Demographics 

African-American 

Causcasian 

Hispani/Latino 

Asian  

Other 

Students of Color FRPL ELL SpED 
63% 51% 16% 9% 
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The charts below demonstrate that CWC Schools has been successful in reversing these trends in multiple 
communities, and with the full support of stakeholders in Midtown Kansas City, we are confident of creating 
a school network fully reflective of the Midtown community.     

Demand 

Parents have shown strong demand for our Los Angeles and New York schools, and that demand has grown 
every year since the schools have been open. There were over 2,000 applications for 251 seats at the three 
CWC Los Angeles schools for the 2014-15 school year, and over 800 families applied for 172 seats at our two 
CWC New York schools in only their second year. That is over 7 applications for each seat across the CWC 
network. This demand continued in the 2015 lottery, with over 3,100 applications across the network, 
including over 2,000 for Kindergarten seats.  

Our parents want excellent public school options where children of all backgrounds learn together at high 
levels. Since the first CWC school opened in 2010, many families outside the CWC Schools community have 
also asked for the same option for their children. Below is data from the Spring 2014 application cycle, which 
represents families applying to enroll their children in the 2014-15 school year. We are proud that all of our 
schools have waiting lists and wish we could accommodate all of the interest. 

School Applications Seats Available Kinder Applications 
CWC Hollywood 969 71 580 
CWC Silver Lake 723 76 449 
CWC Mar Vista 599 104 431 
CWC Williamsburg 458 92 330 
CWC Crown Heights 411 80 315 

7% 

50% 22% 

20% 

1% 

CWC Hollywood Student 
Demographics 

African-American 

Causcasian 

Hispanic/Latino 

Asian  

Other 

4% 

42% 

37% 

14% 

3% 

CWC Hollywood Surrounding 
Neighborhood Demographics 

African-American 

Causcasian 

Hispanic/Latino 

Asian  

Other 

4% 

44% 

31% 

15% 

6% 

CWC Silver Lake Student 
Demographics 

African-American 

Causcasian 

Hispanic/Latino 

Asian  

Other 

3% 

45% 

34% 

16% 

2% 

CWC Silver Lake Surrounding 
Neighborhood Demographics 

African-American 

Causcasian 

Hispanic/Latino 

Asian  

Other 
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Year 1 Year 2 Year 3 Year 4 Year 5
Budget Budget Budget Budget Budget

Revenues
5100 Local (generate by completing "Local Revenue Worksheet") 300,000$     257,642$     386,463$     515,285$     644,106$      
5200 County (generate by completing "County Revenue Worksheet") -               -               -               -               -                
5300 State (generate by completing "State Revenue Worksheet") 2,523,275    3,784,912    5,046,550    6,308,187    7,569,825     
5400 Federal (generate by completing "Federal Revenue Worksheet") 239,930       359,896       479,861       599,826       719,791        
5600 Non-Current Revenue -               -               -               -               -                
5800 Received from other LEAs -               -               -               -               -                

5899 GRAND TOTAL REVENUES 3,063,205    4,402,450    5,912,874    7,423,298    8,933,722     

Expenditures
1100 Regular Programs 1,262,718    1,837,511    2,469,989    3,125,470    4,044,979     
1191 Summer School (Regular) -               -               -               -               -                
1192 Juvenile Program -               -               -               -               -                
1200 Special Programs 163,800       239,652       318,441       350,170       382,095        
1300 Career Education Programs -               -               -               -               -                
1400 Student Activities -               -               -               -               -                
1600 Adult/Continuing Education Programs
1900 Payments to Other Districts -               -               -               -               -                
1999 TOTAL INSTRUCTION (K-12 Only) 1,426,518    2,077,163    2,788,430    3,475,640    4,427,074     

2100 Support Services - Pupils 87,920         95,348         102,844       223,810       234,850        
2200 Support Services - Instructional Staff 38,500         48,500         58,500         68,500         78,500          
2300 Support Services - General Administration 314,990       454,298       583,335       638,175       802,581        
2400 Support Services - School Administration 211,600       222,648       397,677       414,008       430,678        
2500 Operation and Maintenance of Plant Services 599,600       865,468       1,115,166    1,297,431    1,509,921     
2550 Pupil Transportation 44,000         44,000         44,000         44,000         44,000          
2560 Food Services 72,755         109,133       145,510       181,888       218,265        
2660 Technology 10,000         20,000         20,000         20,000         20,000          
2998 TOTAL SUPPORT SERVICES 1,379,365    1,859,395    2,467,033    2,887,812    3,338,796     

3000 Community Services 10,000         10,000         136,000       139,780       143,673        
5000 Long and Short Term Debt (CWC Loan Repayment) -               150,000       150,000       250,000       250,000        
9998 TOTAL NON-INSTRUCTIONAL AND SUPPORT 10,000         160,000       286,000       389,780       393,673        

9999 GRAND TOTAL EXPENDITURES 2,815,883    4,096,557    5,541,462    6,753,231    8,159,543     

Total Revenue Over/(Under) Total Expenses 247,322       305,893       371,412       670,067       774,179        

Beginning Balance, July 1 243,400       490,722       796,616       1,168,028    1,838,094     

Ending Balance, June 30 490,722$     796,616$     1,168,028$  1,838,094$  2,612,273$   
Reserve Fund Balance 17.43% 19.45% 21.08% 27.22% 32.01%

FIVE-YEAR OPERATIONAL BUDGET

CWC Kansas City LEA Budget

Andrew
Appendix W: CWC Kansas City LEA Budget
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CWC Kansas City LEA Budget Assumptions 
Pre-Opening Year:  
Revenue: The financial support for pre-opening activities will be provided almost exclusively by CWC Schools. CWC Schools will donate $350,000 to CWC Kansas City in the pre-opening year, and, upon approval of this 
application by the State Board of Education, make available $800,000 via an interest free loan. This loan will be paid back in years 2-5, as shown on line 39 of the 5-Year Budget worksheet. We have also budgeted $50,000 in 
fundraising in the pre-opening year. CWC Kansas City has already held fundraisers, and additional events will be held following the submission of this application. We believe the philantrhopic support for the combined 
CWC/MCSI venture to date justifies that once the schools become a reality (approved to open) further funds can be raised.  
 
Expense: The opening year cash flow analysis (Appendix W of this application) details total expenses of approximately $950,000 in the pre-opening year. The biggest driver is the allocation of funds towards facility readiness 
and renovation. In all likelehood, CWC Kansas City will be housed in a private faciliy, and we feel it is prudent to ensure there is significant revenue to assist in making the building(s) school ready. Other expenses include 
salary and benefits and $60,000 for the Executive Diretor to use towards recruitment and hiring of the founding school staff (including the principals). The Executive Director will have up to $20,000 to promote and market 
the schools to the community. Finally, the pre-opening year includes the purchase of classrooom furniture ($60,000 at $5,000 per classroom) and technology (for students and schools staff).  
 
Year 1 opening cash balance: We anticipate a year 1 opening cash balance of $243,400.  
 
Five-Year Budget:  
Revenue: 
State: The budget includes basic formula payments of $8,700 per WADA (inclusive of classroom trust fund from the second year of operation), from which 1.5% of the payments will be directed to our sponsor. The four 
charter schools serving elementary school students located in Midtown (see Appendix D) are each receiving basic formula payments of $8,745 per WADA in the 2014-15 school year, according to their February 2015 DESE 
payment transmittal calculations. CWC Kansas City has not built any basic formula revenue increases into our five-year budget.  
 
Local: In the first year of operation, CWC Schools is donating $300,000 to CWC Kansas City (in addition to the $350,000 donated in the pre-opening year). From year 2 onwards, the budget assumes Proposition C funding at 
$875 per prior year WADA (below DESE’s 2014-15 budgeted amount of $922) will supplement the basic formula. No Proposition C revenue increase has been included in the budgets. 
 
Federal: Federal revenue sources are based on data from 18 existing Kansas City charter schools. The average Title 1 payment per FRPL student in 2014-15 was $740, we have budgeted $725. The average Title 2 payment was 
$101, we have budgeted $100, and the average SpED Part B payment was $129, we have budgeted $125.  
 
Note - Federal Charter School Program (CSP): CWC Kansas City, if approved by our sponsor, will apply to DESE for Federal CSP funding in our pre-opening year, and the first year of school operations. We have not included this 
funding in the budget, but note that all five existing schools in the CWC network have successfully applied for and received CSP funding. The CSP is a key tool to help schools with pre-opening and school launch expesenses.  
 
Note - School Based Fundraising: While local school-based fundraising is not part of the five-year budgets submitted in this application, CWC Kansas City is aware of the need to raise additional funds in the form of grants or 
donations to support our schools. The fundraising plan will be developed and tailored by the Executive Director to enrich the academic and operational foundation of the schools. We anticipate that fundraising will add 
approximately 3% to total revenues in the first five years of operation. Existing schools in the CWC network (especially those in Los Angeles) have utilized many fundraising techniques to supplement state and local funding 
and we believe this can be replicated in our proposed mixed socioeconomic model in Kansas City. Funds from these resources will focused on the academic program, at the discretion of the Executive Director and school 
leaders.  
 
Expenses: 
Salaries: We have included a 3% yearly salary increase for all CWC Kansas City staff. For the positions with the most FTE's (classroom teachers and reading specialists) we have included two tables on the Staffing Worksheet 
tab showing the FTE salary increases. Regarding out classroom teacher salaries, we have budgeted a mix of experience and qualifications for each incoming teacher class, while ensuring that all teachers will have the credentials 
and experience noted in B.4 Staffing and Human Resources.  
 
Employee Benefits: We have budgeted benefits at 26% of salary for all regional and schol based CWC Kansas City staff. The one exception is the kindergarten Teaching Associates, who we have budgeted only FICA benefits and 
unemployment insurance (7.45% and 1.3% of salary). For all other staff, the breakdown is as follows (as percentage of salary): retirement (8.5%), FICA (7.45%), employee health benefits (8.75%), unemployment insurance 
(1.3%).  
 
Classroom Instruction (1111): Salaries in this category include classroom teachers, P.E., Art, and Music teachers, reading specialists, and teaching associates (note that the benefits in this category are not exactly 26% - this is due to 
the teaching associates not receiving full benefits as noted above). Purchased services reflect anticipated substitute teacher costs. Supplies and materials reflect classroom textbooks and instructional materials ($125 per student 
for textbooks, and $50 per student for instructional materials). Years 2-5 reflect textbook costs for new students.   
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Special Education Services (1221): Salaries reflect 2 FTE Special Education Coordinators in year 1, and additional Special Education Assistants in years 2 through 5. We have budgeted for additional contracted special education 
services throughout the five year term, based on a 10% special education student population, and contracted services at $1,750 per identified student.   
 
Support Services (2114): Salaries reflect two school-based office coordinators in years 1 through 5, and two Counselors in years 4 and 5. The purchased services reflect student assessment materials (NWEA at $15 per ADA, 
DESSA at $1000 per school, and Fountas and Pinnell at $1000 per grade level). Additional costs reflect use of student information software. For this cost we have included an increase as the school adds enrollment throughout 
the five-year term.  
 
Professional Development (2213): Includes $10,000 travel budget per year for school leadership team and staff. We have projected 19 professional development days (including 15 in Summer Institute) at cost of $1,500 per day in 
year 1. Following year 1, we have included an additional $10,000 per year to account for larger staff. Our projections are closely aligned with federal Title 2 revenue, and we will adjust as necessary if that revenue fluctuates.  
 
Executive Admin Services (2321): Salaries reflect the regional office coordinator. Purchased services include the CWC network licensing and affiliation, along with insurance, audit services, and legal support fee (see contracted 
services tab for these expenses).   
 
Building Principal Services (2411): Salaries reflect two principals in years 1 through 5, with the support of two assistant principals in years 3 through 5. The purchased services reflect office supplies for the schools, increasing with 
the expansion of leadership/staff in years 1 through 5.  
 
Total Business Support Services (2511): Staffing includes the Regional Director of Operations in year 2 through 5 along with a regional Operations Associate from year 3. Back office financial support and accounting has been 
budgeted as-needed, and the full extent of services required will be assessed by the Executive Director. With the hiring of regional Director of Operations and Operations Associate in year 3, the need for external support may 
be reduced - but we have budgeted for an increase in services to be conservative.  
 
Operation of Plant Services (2541): Purchased services includes lease payments equivalent to $15 per square feet  along with the following operation of plant services (annual expenses, budgeted to rise 3% each year with larger 
increases in Janitorial costs in years 3 and 5): Janitorial ($40,000), water/sewer ($12,000), trash $12,000), Mat service ($4,800), repairs ($20,000), snow removal $4,000), lawn service ($12,000), pest management ($2,000) and 
communications ($24,000). Supplies and materials include gas and electric ($25,000 each, rising 3% in cost each year) and building supplies ($14,400). Equipment reflects furniture purchase, following from the $60,000 in pre-
opening year for opening 12 classrooms + $10,000 in year 1 for office furniture, years 2-5 represent six new classrooms per year and $5,000 for additional office based furniture. 
 
Transportation (2551): CWC Kansas City does not intent to provide transportation to our general student body. CWC Kansas City will provide all necessary transportation to students for whom such a stipulation is stated in 
their IEP. Additionally, CWC Kansas City will provide transportation, as required by the McKinney-Vento Homeless Assistance Act, for all students who have been identified as homeless. See Section C.4 for more details. The 
costs include one bus in years 1-5.  
 
Food (2563): CWC Kansas City has built in a 5% cushion for food expenses to exceed revenue - and to be conservative have not included any revenue from sales to students who do not qualify for the federal free and reduced 
lunch program.  
 
Technology (2661): $60,000 is available to purchase technology in pre-opening year for students and staff. The Executive Director will assess technology needs for the initial school year and the allocation of the $60,000. 
Additional funding has been included at $20,000 in years 2 through 5 to ensure new students and staff have the necessary access to technology.  
 
Community Services (3305): Salaries include the regional Director of Community from year 3 onwards. Purchased services include $10,000 for CWC Kansas City marketing materials and resources. Projected as flat due to the 
larger expense in the pre-opening year ($20,000) creating a wide array of materials, and from year 1onwards the school will be attracting an incoming kindergarten grade each year.  
 
Parental Involvement (3912): Salaries include the regional Director of Development from year 3 onwards.  
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K-1 K-2 K-3 K-4 K-5
2016-17 2017-18 2018-19 2019-2020 2020-2021

Projected Projected Projected Projected Projected

6100 Salaries 975,000           1,438,650        1,933,809        2,447,241        3,170,737        
6200 Benefits 233,318           353,261           481,379           614,228           801,042           
6300 Purchased Services 4,000               6,000               8,000               10,000             12,000             
6400 Supplies & Materials 50,400             39,600             46,800             54,000             61,200             
6500 Equipment -                       -                       -                       -                       -                       

1111 Total Classroom Instruction 1,262,718        1,837,511        2,469,989        3,125,470        4,044,979        

6100 Salaries 90,000             130,200           172,731           177,913           183,250           
6200 Benefits 23,400             33,852             44,910             46,257             47,645             
6300 Purchased Services 50,400             75,600             100,800           126,000           151,200           
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

1221 Total Special Programs 163,800           239,652           318,441           350,170           382,095           

6100 Salaries 60,000             61,800             63,654             155,564           160,231           
6200 Benefits 15,600             16,068             16,550             40,447             41,660             
6300 Purchased Services 12,320             17,480             22,640             27,800             32,960             
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

2114 Total Support Services-Pupils 87,920             95,348             102,844           223,810           234,850           

6100 Salaries -                       -                       -                       -                       -                       
6200 Benefits -                       -                       -                       -                       -                       
6300 Purchased Services 38,500             48,500             58,500             68,500             78,500             
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

2213 Total Professional Development 38,500             48,500             58,500             68,500             78,500             

6100 Salaries 30,900             31,827             32,782             33,765             74,778             
6200 Benefits 8,034               8,275               8,523               8,779               19,442             
6300 Purchased Services 266,056           404,196           532,030           585,631           698,361           
6400 Supplies & Materials 10,000             10,000             10,000             10,000             10,000             
6500 Equipment -                       -                       -                       -                       -                       

2321 Total Executive Admin Services 314,990           454,298           583,335           638,175           802,581           

6100 Salaries 160,000           164,800           299,744           308,736           317,998           
6200 Benefits 41,600             42,848             77,933             80,271             82,680             
6300 Purchased Services -                       -                       -                       -                       -                       
6400 Supplies & Materials 10,000             15,000             20,000             25,000             30,000             
6500 Equipment -                       -                       -                       -                       -                       

2411 Total Building Principal Services 211,600           222,648           397,677           414,008           430,678           

6100 Salaries -                       50,000             91,500             94,245             97,072             
6200 Benefits -                       13,000             23,790             24,504             25,239             
6300 Purchased Services 70,000             80,000             90,000             100,000           110,000           
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

2511 Total Business Support Services 70,000             143,000           205,290           218,749           232,311           

6100 Salaries -                       -                       -                       -                       -                       
6200 Benefits -                       -                       -                       -                       -                       
6300 Purchased Services 455,200           621,136           806,554           973,311           1,170,127        
6400 Supplies & Materials 64,400             66,332             68,322             70,372             72,483             
6500 Equipment 10,000             35,000             35,000             35,000             35,000             
6600 Debt Service

2541 Total Operation of Plant Services 529,600           722,468           909,876           1,078,682        1,277,610        

6100 Salaries -                       -                       -                       -                       -                       
6200 Benefits -                       -                       -                       -                       -                       
6300 Purchased Services -                       -                       -                       -                       -                       
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

2546 Total Security -                       -                       -                       -                       -                       

Expenditures by Function
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6100 Salaries -                       -                       -                       -                       -                       
6200 Benefits -                       -                       -                       -                       -                       
6300 Purchased Services 44,000             44,000             44,000             44,000             44,000             
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

2551 Total Transportation 44,000             44,000             44,000             44,000             44,000             

6100 Salaries -                       -                       -                       -                       -                       
6200 Benefits -                       -                       -                       -                       -                       
6300 Purchased Services 72,755             109,133           145,510           181,888           218,265           
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

2563 Total Food Services 72,755             109,133           145,510           181,888           218,265           

6100 Salaries -                       -                       -                       -                       -                       
6200 Benefits -                       -                       -                       -                       -                       
6300 Purchased Services -                       -                       -                       -                       -                       
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment 10,000             20,000             20,000             20,000             20,000             

2661 Total Technology 10,000             20,000             20,000             20,000             20,000             

6100 Salaries -                       -                       50,000             51,500             53,045             
6200 Benefits -                       -                       13,000             13,390             13,792             
6300 Purchased Services
6400 Supplies & Materials 10,000             10,000             10,000             10,000             10,000             
6500 Equipment

3305 Total Community Services 10,000             10,000             73,000             74,890             76,837             

6100 Salaries -                       -                       50,000             51,500             53,045             
6200 Benefits -                       -                       13,000             13,390             13,792             
6300 Purchased Services -                       -                       -                       -                       -                       
6400 Supplies & Materials -                       -                       -                       -                       -                       
6500 Equipment -                       -                       -                       -                       -                       

3912 Total Parental Involvement -                       -                       63,000             64,890             66,837             

GRAND TOTAL EXPENDITURES 2,815,883        3,946,557        5,391,462        6,503,231        7,909,543        
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CWC Kansas CIty LEA Enrollment Attendance % ADA FRPL WEIGHT LEP WEIGHT TOTAL WADA* per WADA payment less sponsor fee TOTAL
2016-2017 288 95% 273.6 10.67 10.18 294.45 8700 0.985 $2,523,275
2017-2018 432 95% 410.4 16.01 15.27 441.67 8700 0.985 $3,784,912
2018-2019 576 95% 547.2 21.34 20.36 588.90 8700 0.985 $5,046,550
2019-2020 720 95% 684 26.68 25.44 736.12 8700 0.985 $6,308,187
2020-2021 864 95% 820.8 32.01 30.53 883.34 8700 0.985 $7,569,825

WADA Breakdown
FRPL LEP SpED FRPL LEP SpED FRPL LEP SpED FRPL LEP SpED FRPL LEP SpED

Projected % 50% 8% 10% 50% 8% 10% 50% 8% 10% 50% 8% 10% 50% 8% 10%
Count 136.8 21.89 27.36 205.2 32.83 41.04 273.6 43.78 54.72 342 54.72 68.4 410.4 65.66 82.08
Threshold % 34.4% 1.8% 12.60% 34.4% 1.8% 12.60% 34.4% 1.8% 12.60% 34.4% 1.8% 12.60% 34.4% 1.8% 12.60%
Threshold Count 94.12 4.92 34.47 141.18 7.39 51.71 188.24 9.85 68.95 235.30 12.31 86.18 282.36 14.77 103.42
Weighting Count 42.68 16.96 0 64.02 25.44 0 85.36 33.93 0 106.70 42.41 0 128.04 50.89 0
Weighting % 0.25 0.6 0.75 0.25 0.6 0.75 0.25 0.6 0.75 0.25 0.6 0.75 0.25 0.6 0.75

WADA 10.67 10.18 0 16.01 15.27 0 21.34 20.36 0 26.68 25.44 0 32.01 30.53 0

Federal Calculations Payment School Days 2016-17 2017-18 2018-19 2019-20 2020-21 Participation Rates
TITLE 1 $725 144 216 288 360 432
TITLE 2 $100 288 432 576 720 864
SPED Part B $130 288 432 576 720 864
School Lunch - Free $3.04 176 86.4 129.6 172.8 216 259.2 80%
School Lunch - Reduced $2.64 176 57.6 86.4 115.2 144 172.8 80%
School Lunch - Paid $0.34 176 144 216 288 360 432 30%
School Breakfast - Free $1.62 176 86.4 129.6 172.8 216 259.2 20%
School Breakfast - Reduced $1.32 176 57.6 86.4 115.2 144 172.8 20%
School Breakfast - Paid $0.28 176 144 216 288 360 432 10%

2016-17 2017-18 2018-19 2019-20 2020-21
TITLE 1 $104,400 $156,600 $208,800 $261,000 $313,200
TITLE 2 $28,800 $43,200 $57,600 $72,000 $86,400
SPED Part B $37,440 $56,160 $74,880 $93,600 $112,320
School Lunch $60,978 $91,466 $121,955 $152,444 $182,933
School Breakfast $8,313 $12,469 $16,626 $20,782 $24,938

*SpED WADA not included as calculations in "WADA Breakdown" table equal zero.

2016-2017 2017-18 2018-19 2019-20 2020-21

Federal Payments
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LOCAL REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5
Code Detail Projected Projected Projected Projected Projected

5140 Earnings on Investments
5141 Earnings from Temporary Deposits

5150 Food Service - Pupils
5151 Sales to Pupils

5160 Food Service - Adults
5161 Sales to Adults
5165 Food Services - Non-Program

5170 Enterprise Sources
5171 Admissions
5172 Bookstore Sales
5173 Student Organization Membership Dues and Fees
5179 Other Pupil Activity Income

5180 Community Services
5181 Community Services

5190 Other Revenue from Local Sources
5191 Rentals
5192 Gifts
5195 Prior Period Adjustment
5196 Net Receipts from Clearing Accounts
5198 CWC Schools Direct Donation 300,000         
5113 Proposition C -                 253,261         379,892         506,523         633,153         

5199 Local Revenue - Subtotal 300,000$       253,261$       379,892$       506,523$       633,153$       
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STATE REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5
Code Detail Projected Projected Projected Projected Projected

5310 Foundation Formula, State Aid
5311 Basic Formula - State Monies 2,523,275      3,667,133      4,869,881      6,072,629      7,275,376      
5312 Transportation -                 -                 -                 -                 -                 

5314
Early Childhood (3 & 4 Year Old) Special 
Education

5317 Career Ladder/Excellence in Education Act
5319 Basic Formula - Classroom Trust Fund -                 117,779         176,669         235,559         294,448         
5322 Career Education/At-Risk - State

5324
Educational and Screening Program 
Entitlement/Parents as Teachers

5330 State Revenue
5332 Career Education - State
5333 Food Service - State
5337 Adult Education & Literacy (AEL) - State
5338 Adult Education Special Literacy Grant
5353 Job Development/Customized Training
5358 Safe School Initiative Grant
5359 Career Education Enhancement Grant
5362 A+ Schools Grant
5364 eMINTS/METS Classrooms

5366
MO Department of Natural Resources (DNR) 
Energy Loans

5367 MO School Age Children's Health Services Grant
5369 Residential Placement/Excess Cost
5371 Readers for the Blind

5372
State Emergency Management Agency (SEMA) 
Funds

5376 Select Teachers As Regional Resource

5377
MO Department of Natural Resources (DNR) 
Energy Grant

5381 High Need Fund - Special Education
5382 Missouri Preschool Project
5397 Other State Revenue

5399 State Revenue - Subtotal 2,523,275$    3,784,912$    5,046,550$    6,308,187$    7,569,825$    
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FEDERAL REVENUE WORKSHEET Year 1 Year 2 Year 3 Year 4 Year 5
Code Detail Projected Projected Projected Projected Projected
5410-19 Grants-in-Aid -- Unrestricted, Direct

5411 Impact Aid
5412 Medicaid
5413 Federal Disaster Assistance
5416 Federal Housing
5417 Federal Flood Counseling
5418 Reserve Officer Training Corps (ROTC)

5420-59 Grants-in-Aid - Restricted, Federal Through State
5421 Child Development Associate (CDA) Grant
5427 Perkins Basic Grant, Career Education
5431 Perkins Tech Prep Grant, Career Education
5435 Workforce Investment Act (WIA) - Federal
5436 Adult Education & Literacy (AEL) - Federal
5441 Individuals with Disabilities Act (IDEA) 37,440           56,160           74,880           93,600           112,320         
5442 Early Childhood Special Education - Federal
5445 School Lunch Program 60,978           91,466           121,955         152,444         182,933         
5446 School Breakfast Program 8,313             12,469           16,626           20,782           24,938           
5447 Special Milk Program
5448 After-School Snack Program

5451
Title I, ESEA - Improving the Academic 
Achievement of the Disadvantaged 104,400         156,600         208,800         261,000         313,200         

5452 Title I, Part C - Migrant Education

5453
Title I, Part B - Student Reading Skills 
Improbement Grants

5454 Title I, Part F - Comprehensive School Reform
5455 Title V, ESEA - Innovative Education Programs
5456 Title Iv, LIFT Grant
5459 Twenty-First Century Grant

5460-79 Other Federal Restricted, Through the State

5461
Title IV, Part A, ESEA - Safe and Drug Free 
Schools and Communities

5462
Title III, ESEA - English Language Acquisition and 
Academice Achievement

5463 Education for Homeless Children and Youth

5465

Title II, Part A & B, ESEA - Teacher and Principal 
Traning and Recruitment Fund/Mathmatics and 
Science Partnerships 28,800           43,200           57,600           72,000           86,400           

5466
Title II, Part D, ESEA - Enhancing Education 
Through Technology

5472 Child Care Development Fund Grant

5473
National and Community Service Trust Act of 
1993

5475 AIDS Education Grant
5476 Title I, Part B - Even Start Family Literacy

5477
Federal Emergency Management Agency (FEMA) 
Funds

5478 Vocational Rehabilitation

5480-89 Other Grants-in-Aid-Restricted, Federal
5481 Department of Health Food Service Program
5482 Workforce Investment Act (WIA)
5483 Head Start
5484 Pell Grants
5486 Impact Aid, Restricted Purpose
5489 Facilities Infrastructure Improvement Grant
5492 Title I, Part B - Rural Education Initiative
5497 Other Federal Revenue-Start Up Grant

5499 Federal Revenue -- Subtotal 239,930$       359,896$       479,861$       599,826$       719,791$       
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STAFF SALARY WORKSHEET K-1 K-2 K-3 K-4 K-5
Year 1 Year 2 Year 3 Year 4 Year 5
Budget Projected Budget Budget Budget

Administrators
2411 6111 Principal 160,000$      164,800$          169,744$       174,836$       180,081$       
2411 6111 Assistant Principal 130,000         133,900         137,917         
2114 6151 Office Coordinator 60,000          61,800              63,654           65,564           67,531           

Certified Staff
1111 6111 Classroom Teacher 528,000        813,840            1,114,255      1,429,683      1,760,573      TABLE 1 TABLE 2

1221 6111 Special Education Coordinator 90,000          92,700              95,481           98,345           101,296         
Classroom Teacher 

FTE's Year 1 Year 2 Year 3 Year 4 Year 5
Reading Specialist 

FTE's Year 1 Year 2 Year 3 Year 4 Year 5
1221 6111 Special Education Assistant 37,500              77,250           79,568           81,955           1 $41,000 $42,230 $43,497 $44,802 $46,146 1 (CWCKC1 Lead) $45,000 $46,350 $47,741 $49,173 $50,648
1111 6111 P.E. Teacher 80,000          82,400              84,872           174,836         180,080         2 $41,000 $42,230 $43,497 $44,802 $46,146 2 $40,000 $41,200 $42,436 $43,709 $45,020
1111 6111 Art Teacher 40,000          82,400              84,872           87,418           180,080         3 $41,000 $42,230 $43,497 $44,802 $46,146 3 (CWCKC2 Lead) $45,000 $46,350 $47,741 $49,173 $50,648
1111 6111 Music Teacher 40,000          82,400              84,872           87,418           180,080         4 $41,000 $42,230 $43,497 $44,802 $46,146 4 $40,000 $41,200 $42,436 $43,709 $45,020
1111 6111 Reading Specialist 170,000        257,100            440,813         540,037         738,239         5 $44,000 $45,320 $46,680 $48,080 $49,522 5 $41,000 $42,230 $43,497 $44,802

6 $44,000 $45,320 $46,680 $48,080 $49,522 6 $41,000 $42,230 $43,497 $44,802
Counseling 7 $44,000 $45,320 $46,680 $48,080 $49,522 7 (CWCKC1 Lead) $46,000 $47,380 $48,801

2114 Counselor 90,000           92,700           8 $44,000 $45,320 $46,680 $48,080 $49,522 8 $42,000 $43,260 $44,558
9 $47,000 $48,410 $49,862 $51,358 $52,899 9 (CWCKC2 Lead) $46,000 $47,380 $48,801

Non-Certified Staff 10 $47,000 $48,410 $49,862 $51,358 $52,899 10 $42,000 $43,260 $44,558
1111 Teaching Associates 117,000         120,510            124,125         127,849         131,685         11 $47,000 $48,410 $49,862 $51,358 $52,899 11 $43,000 $44,290

12 $47,000 $48,410 $49,862 $51,358 $52,899 12 $43,000 $44,290
Other (CWC Kansas City Regional Staff) 13 $42,000 $43,260 $44,558 $45,895 13 (CWCKC1 Lead) $47,000

2321 Regional Office Coordinator 30,900          31,827              32,782           33,765           34,778           14 $42,000 $43,260 $44,558 $45,895 14 $44,000
2541 Director of Operations 50,000              51,500           53,045           54,636           15 $45,000 $46,350 $47,741 $49,173 15 (CWCKC2 Lead) $47,000
2511 Operations Associate 40,000           41,200           42,436           16 $45,000 $46,350 $47,741 $49,173 16 $44,000
3305 Director of Development 50,000           51,500           53,045           17 $48,000 $49,440 $50,923 $52,451 Total (see line 17) $170,000 $257,100 $440,813 $540,037 $738,239
3912 Director of Community 50,000           51,500           53,045           18 $48,000 $49,440 $50,923 $52,451
2321 Special Projects Assistant 40,000           19 $43,000 $44,290 $45,619

20 $43,000 $44,290 $45,619
21 $46,000 $47,380 $48,801
22 $46,000 $47,380 $48,801
23 $49,000 $50,470 $51,984

Total Salaries 1,315,900$   1,877,277$       2,694,220$    3,320,465$    4,110,156$    24 $49,000 $50,470 $51,984
25 $44,000 $45,320
26 $44,000 $45,320
27 $47,000 $48,410
28 $47,000 $48,410
29 $50,000 $51,500
30 $50,000 $51,500
31 $45,000
32 $45,000
33 $48,000
34 $48,000
35 $51,000
36 $51,000

TOTAL (see line 11) $528,000 $813,840 $1,114,255 $1,429,683 $1,760,573

Position

SALARIES
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Year 1 Year 2 Year 3 Year 4 Year 5
Projected Projected Projected Projected Projected

Administration
Backoffice Financial Support/Accounting 70,000           80,000           90,000           100,000         110,000         
Legal 10,000           12,000           14,000           16,000           18,000           
Auditing 10,000           10,000           10,000           10,000           10,000           
Insurance 25,000           30,000           35,000           40,000           45,000           

Education
Special Education Services 50,400           75,600           100,800         126,000         151,200         
Substitute Pay 4,000             6,000             8,000             10,000           12,000           
Assessments 8,320             11,480           14,640           17,800           20,960           

Transportation
Transporation Services 44,000           44,000           44,000           44,000           44,000           

Partner Organization
CWC Network Licensing and Affiliation Fee 221,056         352,196         473,030         519,631         625,361         

Technology
Student Information Software 4,000             6,000             8,000             10,000           12,000           

Operation of Plant
Jantiorial/Maintenance 40,000           41,200           61,800           63,654           95,481           

Total Contractual Services 486,776$       668,476$       859,270$       957,085$       1,144,002$    

CONTRACTUAL SERVICES
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Month
Pre-Opening 

Year
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Totals

State receipts -$                      -$                  229,389$       229,389$       229,389$       229,389$       229,389$       229,389$       229,389$       229,389$       229,389$       229,389$       229,389$       2,523,275$    
Federal grants -$                  -$                  26,659$         26,659$         26,659$         26,659$         26,659$         26,659$         26,659$         26,659$         26,659$         239,930$       
Private funds (projected fundraising) 50,000$             -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Interest free loan from CWC Schools 800,000$           -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Direct support from CWC Schools 350,000$           300,000$       -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  300,000$       
Total Receipts 1,200,000$        300,000$       225,968$       225,968$       252,627$       252,627$       252,627$       252,627$       252,627$       252,627$       252,627$       252,627$       252,627$       3,063,205$    

Salaries and wages 160,000$           20,908$         117,727$       117,727$       117,727$       117,727$       117,727$       117,727$       117,727$       117,727$       117,727$       117,727$       117,727$       1,315,900$    
Employee benefits 41,600$             8,337$           28,511$         28,511$         28,511$         28,511$         28,511$         28,511$         28,511$         28,511$         28,511$         28,511$         28,511$         321,953$       
Substitutes -$                      -$                  400$             400$             400$             400$             400$             400$             400$             400$             400$             400$             -$                  4,000$           
Staff  recuitment 60,000$             -$                  -$                  -$                  1,111$           1,111$           1,111$           1,111$           1,111$           1,111$           1,111$           1,111$           1,111$           10,000$         
Textbooks/instructional materials -$                      20,000$         3,040$           3,040$           3,040$           3,040$           3,040$           3,040$           3,040$           3,040$           3,040$           3,040$           -$                  50,400$         
Facilities renovations/readiness 500,000$           -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Lease/debt payments -$                      27,000$         27,000$         27,000$         27,000$         27,000$         27,000$         27,000$         27,000$         27,000$         27,000$         27,000$         27,000$         324,000$       
Maintenance/upkeep/repairs -$                      14,300$         14,300$         14,300$         14,300$         14,300$         14,300$         14,300$         14,300$         14,300$         14,300$         14,300$         14,300$         171,600$       
Telephone 3,000$               1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           12,000$         
Internet service 3,000$               1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           1,000$           12,000$         
Insurance 4,000$               2,083$           2,083$           2,083$           2,083$           2,083$           2,083$           2,083$           2,083$           2,083$           2,083$           2,083$           2,083$           25,000$         
Legal 10,000$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             10,000$         
Audit -$                      833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             10,000$         
Marketing 20,000$             750$             750$             750$             750$             750$             1,000$           1,000$           1,000$           1,000$           750$             750$             750$             10,000$         
Office supplies 5,000$               5,000$           455$             455$             455$             455$             455$             455$             455$             455$             455$             455$             455$             10,000$         
Professional development -$                      -$                  22,500$         -$                  1,500$           1,500$           -$                  -$                  1,500$           1,500$           -$                  -$                  -$                  28,500$         
Travel 10,000$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             833$             10,000$         
School furniture 60,000$             5,000$           -$                  -$                  -$                  -$                  -$                  5,000$           -$                  -$                  -$                  -$                  -$                  10,000$         
Technology 60,000$             5,000$           -$                  -$                  -$                  -$                  -$                  5,000$           -$                  -$                  -$                  -$                  -$                  10,000$         
Food services -$                      -$                  6,614$           6,614$           6,614$           6,614$           6,614$           6,614$           6,614$           6,614$           6,614$           6,614$           6,614$           72,756$         
Data Management/SIS 10,000$             333$             333$             333$             333$             333$             333$             333$             333$             333$             333$             333$             333$             4,000$           
Assessments -$                      756$             756$             756$             756$             756$             756$             756$             756$             756$             756$             756$             -$                  8,320$           
Contracted special education services -$                      -$                  4,582$           4,582$           4,582$           4,582$           4,582$           4,582$           4,582$           4,582$           4,582$           4,582$           4,582$           50,400$         
Contracted transportation services -$                      -$                  4,400$           4,400$           4,400$           4,400$           4,400$           4,400$           4,400$           4,400$           4,400$           4,400$           -$                  44,000$         
Contracted financial services/accounting 10,000$             5,833$           5,833$           5,833$           5,833$           5,833$           5,833$           5,833$           5,833$           5,833$           5,833$           5,833$           5,833$           70,000$         
CWC Schools network fee -$                      -$                  -$                  -$                  -$                  31,579$         31,579$         31,579$         31,579$         31,579$         31,579$         31,579$         -$                  221,056$       

Total Payments 956,600$           119,802$       243,784$       221,284$       223,895$       255,474$       254,224$       264,224$       255,724$       255,724$       253,974$       253,974$       213,799$       2,815,885$    

Cashflow Surplus/Deficit (-) 243,400$           180,198$       (17,816)$       4,684$           28,732$         (2,848)$         (1,598)$         (11,598)$       (3,098)$         (3,098)$         (1,348)$         (1,348)$         38,828$         247,320$       

Opening Cash Balance -$                      243,400$       423,598$       405,782$       410,466$       439,198$       436,350$       434,753$       423,155$       420,058$       416,960$       415,613$       414,265$       

Closing Cash Balance 243,400$           423,598$       405,782$       410,466$       439,198$       436,350$       434,753$       423,155$       420,058$       416,960$       415,613$       414,265$       453,093$       

Payments

CWC Kansas City LEA 2016-17 Cash Flow 
(Cash Flow Forecast - 12 Months)

Receipts

Andrew
Appendix X: CWC Kansas City LEA Cash Flow Analysis

Andrew


Andrew
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1 

CWC Kansas City Pre-Opening Plan 

July 2015 
Task Area Task Description Primary Responsibility 

Organizational Charter application approved by Sponsor Board/ED 
Finance and Operations Acquire forms (purchase orders, checks, 

etc.) 
ED 

Governance and Administration All board meetings are now public under 
provisions of the Sunshine Law (pending 
approval of charter school application by 

DESE) 

Board/ED 

Governance and Administration Establish ongoing meeting schedule for 
coming calendar year (July 15-June 16) 

Board/ED 

August 2015 
Task Area Task Description Primary Responsibility 

Organizational Charter Application submitted to DESE by 
Sponsor 

Sponsor/ED 

Communications and Outreach Temporary CWC Kansas City website 
updated with key information (status of 

application, board member bios, upcoming 
events).  

ED 

Organizational Draft job description, finalize, and post 
listing for Regional Office Director 

ED 

September 2015 
Task Area Task Description Primary Responsibility 

Finance and Operations Federal CSP grant application submitted ED 
Academic Program Begin school curriculum and academic 

programming development 
ED 

Organizational Develop draft strategic approach for each of 
the key school goals 

ED 

Finance and Operations Develop operations and financial policy 
frameworks 

ED 

Communications and Outreach Work with CWC Schools Chief of Schools 
to draft roles, responsibilities, marketing 

priorities, recruitment strategies, etc. 

ED 

Communications and Outreach Work with CWC Schools New Site 
Development and Community Engagement 

Director to identify community events at 
which to promote the school over the next 

several months and begin making 
arrangements to be present 

ED 

Facilities Target location identified for school; 
Location based on target population and 

availability 

Board/ED 
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Organizational Develop job descriptions for key site based 
administrative staff and general 

qualifications required for instructional staff 
(certification, experience, etc.) 

ED 

Organizational Complete interviews, finalize decision, hire 
Regional Office Director 

ED 

October 2015 
Task Area Task Description Primary Responsibility 

Organizational Charter application approved by Missouri 
State Board of Education 

Board/ED 

Organizational Begin recruitment process for school 
leadership positions 

Board/ED 

Organizational Onboard Regional Office Director ED 
Finance and Operations Refine monthly cash flow projections for 15-

16 financial year 
ED 

Academic Program Continue refining and aligning curriculum to 
overall academic program, philosophy, 

objectives and state standards 

ED 

Communications and Outreach Enrollment application, marketing materials 
completed and approved 

ED 

Communications and Outreach More intensive community and recruitment 
plan implemented 

ED 

Communications and Outreach Parent and community engagement strategy 
completed (should be aligned to school 

policies as well) 

ED 

Facilities Negotiations commencing for target facility 
following approval of charter application  

Board/ED 

November 2015 
Task Area Task Description Primary Responsibility 

Organizational Post listing for site based leadership P/AP ED 
Finance and Operations Source back-office financial support for 

opening 2016-17 year 
ED 

Academic Program Continue refining and aligning curriculum to 
overall academic program, philosophy, 

objectives and state standards 

ED 

Facilities Negotiations continue for target facility Board/ED 
Communication and Outreach CWC Kansas City independent website 

completed, including online enrollment 
mechanism 

ED 

Organizational Official enrollment window opens ED 
December 2015 

Task Area Task Description Primary Responsibility 
Organizational Personnel and staff policies completed and 

legally vetted 
ED 

Organizational Recruitment, interviews continue for site 
based leadership P/AP 

Board/ED 

Finance and Operations Establish staff salary range and benefits ED 
Communication and Outreach CWC Kansas City independent website 

published online, including online 
enrollment mechanism 

ED 

Facilities Final negotiations for facility space Board/ED 
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Special Education Begin recruitment process for key staff 
positions 

ED 

January 2016 
Task Area Task Description Primary Responsibility 

Staffing Clear outline of strategic approach in pursuit 
of key goals completed 

ED 

Clear description of school culture and 
mechanism for promoting that culture 
completed 

ED 

Staffing Build staff recruitment pool by contacting 
organizations or participating in state/local 
events (TFA alumni, MCPSA job fair, etc) 

ED 

Enrollment Finalize lottery and waiting list protocols for 
families already interested in the schools 

ED 

Staffing Hire site based leadership P/AP ED 
Facilities Facilities acquired Board/ED 
Other Identify DESE or other trainings slated for 

2015-16 that would benefit board, school 
leaders or staff and create a calendar 
reflecting those opportunities 

ED 

February 2016 
Task Area Task Description Primary Responsibility 

Organizational Begin interviewing and hiring faculty/staff 
for the school year (start dates in July 2016) 

ED 

Organizational Enrollment applications demonstrate 
demand above year 1 seats 

ED 

Communications and Outreach Wrap up recruiting for enrollment; publicize 
random drawing time and procedures 

ED 

Special Education Beginning hiring for SPED Coordinators ED 
March 2016 

Task Area Task Description Primary Responsibility 
Organizational Continue staff hiring for the upcoming 

school year 
ED 

Academic Program Curriculum plan completed with alignment 
to Grade Level Expectations (GLEs), 
primary assessment tool and other 
organizational components 

ED 

Academic Program Purchase curriculum materials ED 
Academic Program Identify and plan for any specific curricular 

development needs among staff 
ED 

Communications and Outreach Public information releases/press releases 
regarding lottery, enrollment process, 
waiting list, etc 

ED 

Facilities Building is prepared and available for facility 
tour by incoming students/families 

Board/ED 

Special Education SpED Coordinator hired and contracted 
SpED services secured 

ED 

April 2016 
Task Area Task Description Primary Responsibility 

Organizational Student discipline and school policy 
handbooks for incoming staff and other 
stakeholders; purchase Student Information 

ED 
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System (SIS) 
Finances and Operations Issue proposed 2016-17 school budget 

financial situation to Board 
Board/ED 

Governance and Administration Use strategic plan to develop a school 
improvement component for first 3 years 
(based on sponsor accountability, DESE, 
etc.) 

Board/ED 

Academic Program Purchase supplemental and support items ED 
Communications and Outreach Stay in contact with enrolled students and 

waiting list families via simple newsletter, 
email blasts, and school-related gatherings 

ED 

Communications and Outreach Fourth Parent Information Fair conducted ED 
Accountability Clear oversight and accountability plan 

developed and ready for implementation 
(w/Vponsor) 

Board/ED 

Accountability Develop curriculum based measures to track 
progress toward academic goals (part of 
school improvement plan) 

Board/ED 

Accountability Meet with sponsor to provide 
comprehensive update and share tracking, 
assessment, and culture materials 

Board/ED 

Special Education Check in with local SPED expert to ensure 
program is ready to launch, fully compliant, 
and genuinely beneficial to special needs 
students 

ED 

May 2016 
Task Area Task Description Primary Responsibility 

Organizational Staff hiring complete.  Arrange meet-and-
greet with school leaders, board, other staff, 
etc.  Also a good time to collect any missing 
paperwork 

ED 

Organizational Finalize bus and food service contracts for 
upcoming school year 

ED 

Finance and Operations Arrange for audit of start-up year and plan 
for audit of first fiscal year 

ED 

Governance and Administration Review division of role and responsibilities 
between board and administration/staff 

Board/ED 

Governance and Administration Review progress to date and revise schedule 
of activity for the remaining months 
accordingly 

Board/ED 

Governance and Administration Contracted services acquired for back-office 
functions – HR process, payroll, benefits, 
school insurance, etc. are ready to be 
accessed. 

ED 

Academic Program Assessment materials and services are 
purchased and/or ordered (NWEA, etc) 

ED 

Communications and Outreach Stay in contact with enrolled students and 
waiting list families via simple newsletter or 
email blasts 

ED 

Communications and Outreach Fifth Parent Information Fair conducted 
(perhaps larger meet-and-greet for parents, 
students, staff, board and wait list families) 

ED 
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Facilities Make necessary repairs/installations, 
including technology infrastructure 

ED 

Facilities Arrange for custodian/maintenance services ED 
Special Education Ensure materials are available for enrolled or 

enrolling families outlining what the school 
will do to ensure all children have an 
opportunity to learn 

ED 

Other Check in with DESE charter contact to 
ensure no large gaps are present in planning 
or implementation to this point 

ED 

June 2016 
Task Area Task Description Primary Responsibility 

Organizational Staff development program designed, 
approved and communicated to 
teachers/staff 

ED 

Organizational Conduct criminal background/reference 
checks 

ED 

Organizational Necessary applications and approval for 
variances, community expert status, 
provisional certifications, American Board 
for Certification of Teacher Excellence 
(ABCTE), etc 

ED 

Governance and Administration Ensure all contracted services have been 
secured 

ED 

Finance and Operations All budget projections and revenue streams 
(including line-of-credit) are finalized 

Board 

Academic Program Introduction and orientation guide 
completed for incoming staff regarding 
philosophy, measures, and specific elements 
of academic program 

ED 

Communications and Outreach Communications to all key stakeholder 
groups continues on at least on a monthly 
basis 

ED 

July 2016 
Task Area Task Description Primary Responsibility 

Organizational Conduct first staff orientation ED 
Organizational Create and secure personal files ED 
Organizational Train staff in implementation of discipline 

policy code of conduct (part of general 
orientation, but requires more legal 
expertise) 

ED 

Finance and Operations Implement 2016-17 FY budget ED 
Finance and Operations Ensure audit of 2015-16 is scheduled by end 

of August 2016 
ED 

Finance and Operations Ensure reporting system is in place and 
school is ready to report data to DESE for 
the new school year 

ED 

Special Education SpED coordinator begins full-time work to 
coordinate tasks accomplished to date and 
prepare for start of school in August 

ED 

Academic Program School leadership and staff create a detailed 
curriculum plan for at least the first six 

ED 
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weeks of school (daily plans, materials, etc) 
Facilities Staff and volunteers coordinated to work in 

building as necessary to prepare for opening 
of school 

ED 

Accountability Assessment (both standardized and 
curriculum-based) are aligned with day-to-
day instruction 

ED 

Special Education All staff and board members are updated on 
SpED enrollment procedures, services and 
legal requirements 

Special Education 
Coordinator/ED 
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February 27, 2015 

To:  Citizens of the World Charter Schools 
        5371 Wilshire Blvd, Suite 210, 90036 

Fr:  John Billigmeier 
      Area General Manager 
      First Student 
      3610 W 29th St. S 
      Wichita, KS 67217 

Mr. Hodgson, 

Thank you for your interest in contracting with First Student for your Charter School 
needs.  We are very excited to have the opportunity to work with you while you develop 
your program here in Kansas City.   First Student is the leader in North American Student 
Transportation and does extensive work with Charter School programs in Kansas City 
and all over North America. 

Based on our preliminary discussions we have come up with an estimated price per bus 
for your operation here in the KC area.   Please remember that this is a loose cost 
assumption given that we don’t have fully defined routes or full ridership yet. 
Based on our information we are in the following range. 

Dedicated(Bus((AM/PM(Home(to(School)( $240<250.00(per(day(per(bus(

Shared(Bus((AM/PM(Home(to(School)( $135<145.00(per(day(per(bus((if(we(

can(find(Available(school(to(pair(with)(

Handicapped(Accessible(Bus((AM/PM(Home(to(School)( $265.00<$275.00(

Monitors((5(Hour(Minimum)( $21.00(per(hour(per(Monitor.(

We(can(also(develop(pricing(for(trips(and(charters(if(you(are(interested.(

I(look(forward(to(working(with(you(as(we(develop(this(relationship.(((Please(feel(free(to(

reach(out(me(for(any(further(information.(

Sincerely,(

John(Billigmeier(

$SSHQGL[�=���7UDQVSRUDWLRQ�4XRWH
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!
! Brush&Creek&Partners&*&4444&Broadway&*&Kansas&City,&MO&*&64111&*&816<523<2323& !
! !

!

!
March!3,!2015!
!
!

RE:!Citizens!of!the!World!Kansas!City!Charter!Schools!!
!
Dear!Mr.!Hodgson:!!
!
We!are!excited!at!the!opportunity!to!provide!insurance!and!associated!services!for!your!new!Charter!School.!Our!team!
members! bring! decades! of! experience! in! insurance!with! focus! on! nonprofits! and! education.! Brush! Creek! Partners! is!
domiciled!in!Missouri!which!will!allow!for!us!to!maintain!a!close,!hands!on!relationship!with!your!school.!
!
We!work!with!many! carriers! that! are! able! to! provide! the! coverage! that! you! need!with! competitive! pricing.! That! list!
would!include!(but!not!be!limited!to)!Hanover,!Travelers,!Great!American!and!Philadelphia.!All!carriers!would!carry!and!
AM!Best!rating!of!“A”!(Excellent).!
!
We!have!had!preliminary!conversations!with!our!carriers!and!based!upon!the!information!we!are!currently!working!with!
(288!students,!20k!square!foot!building,!grade!level,!etc)!and!the!variables!still!in!question,!we!feel!that!coverage!can!be!
secured!in!the!area!of!$25X30,000.!There!are!clearly!several!other!factors!that!will!be!considered!upon!full!underwriting,!
but!for!the!purpose!of!budget!projections,!this!estimated!premium!should!be!fairly!accurate.!!!
!
When!the! time!comes! that!you!are!prepared! to!go!submit!a! full! submission! to!our!carriers,!we!will!work!with!you! to!
complete!the!required!applications!and!further!discuss!the!different!coverage!options!that!will!be!needed!to!properly!
cover!your!organization!and!assets.!!Following!is!a!brief!snapshot!of!coverage!and!limits!that!should!be!considered:!
!
!!!!!!!!!!!!!COVERAGE(((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((((LIMIT(
General!Liability!(including!Corporal)! $1,000,000!each!occurrence/$3,000,000!Aggregate!
Educators!Legal!Liability/School!Board!E&O! $1,000,000!
Sexual!Abuse!or!Misconduct!Liability! $1,000,000!
Employee!Benefits!Liability! $1,000,000!
Automobile!Liability!including!Hired!&!Non!Owned! $1,000,000!
Excess/Umbrella!Liability! $10,000,000!
Workers!Compensation! Statutory!
Employment!Practices!Liability! $1,000,000!
Crime/Employee!Dishonesty! $1,000,000!
Property! Values!TBD!based!on!the!final!location/All!Risk!Basis!
Student!Accident! $25,000!each!student!
!
We,!along!with!our!carrier!partner,!will!work!closely!with!you!to!provide!you!with!ongoing!claims!and!risk!management!
services!including!training,!site!safety!and!reduced!cost!vendor!services!as!examples.!
!
Please!do!not!hesitate!to!call!if!you!have!any!questions.!
!
Sincerely,!
!
!
Tripp!Miller!
Partner!

$SSHQGL[�$$���%UXVK�&UHHN�3DUWQHUV�,QVXUDQFH�4XRWH
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Appendix %%���CWC Kansas City School Closure Checklist 

Immediate Tasks (Immediately and up to one week of the decision to close): 

Item Action Responsibility Due Date Status 

1 

Establish CWC Kansas City Transition Team 
The team will be focused on providing for the smooth transition of students and staff and to 
close down the school’s business affairs. The team will include the following (at a minimum): 

• CWC Kansas City Board Chair;
• CWC Kansas City Executive Director;
• CWC Kansas City School Principal
• Designee from sponsoring organization

CWC Kansas 
City Board 

Chair 

Within one 
week of 

decision to 
close 

2 

Assign Item Responsibilities  
Distribute contact information to all transition team members, set calendar for meetings and 
assign dates for completion of each charter school closure action item.  

• The Transition Team will establish a Student Transition Plan that focuses on enrolling
students in a new, appropriate school. The Plan will set clear deadlines for key 
activities and will not be considered complete until every student has been enrolled in 
a new school.  

• The Transition Team will assign a closure coordinator so that families, staff and other
stakeholders have access to a direct line of support that can provide guidance through 
the transition. Ideally this figure will be someone with strong pre-existing 
relationships with these stakeholders.  

CWC Kansas 
City Board 

Chair 

Within one 
week of 

decision to 
close 

3 

Press Release  
Create and distribute a press release that includes the following: 

• History of school and reason(s) for closure;
• Brief outline of support provided for CWC Kansas City students, parents and staff;
• Contact information for CWC Kansas City closure coordinator.

CWC Kansas 
City Executive 

Director 

Within one 
week of 

decision to 
close 

4 

Initial Closure Notification Letter: Parents & School 
Distribute letter to faculty, staff and parents outlining:  

• Reason(s) for school closure;
• Initial timeline for transition; and,
• Contact information for closure coordinator.

CWC Kansas 
City Executive 

Director 

Within one 
week of 

decision to 
close 

5 Initial Closure Notification Letter: State & Local Agencies  
Distribute letter to the State Board of Education and local school districts (as necessary to 

CWC Kansas 
City Executive 

Within one 
week of 
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inform local district for purposes of enrolling students from the closing school) to include:  
• Notification materials distributed to faculty, staff and parents;  
• Reason(s) for school closure; and 
• Copy of any termination agreement(s) (if applicable). 

Director decision to 
close 

!
Ongoing Activities (Through completion of the closure process):!
!
Item Action Responsibility Due Date Status 

6 
Continue Current Instruction  
Continue instruction under current education program per CWC Kansas City charter contract 
until end of school calendar for regular school year.  

CWC Kansas 
City School 

Principal 

Ongoing until 
end of classes  

7 Continue to Administer MAP Tests 
Continue to administer MAP tests in accordance with regulations and policies.  

CWC Kansas 
City School 

Principal 

Ongoing until 
end of classes  

8 
Board Communication  
Provide advance copies of all meeting agendas, minutes, financials, all supporting 
documentation for Board minutes, and all documents as outlined throughout this Checklist.  

CWC Kansas 
City Board 

Chair 

Ongoing until 
completion of 

dissolution 
 

9 

Maintain Insurance  
CWC Kansas City’s assets and any assets in the school that belong to others must be protected 
against theft, misappropriation and deterioration. CWC Kansas City will:  

• Maintain existing insurance coverage until the disposal of such assets under the school 
closure action plan;  

• Continue existing insurance for the facility and other assets until 1) disposal or 
transfer of real estate or termination of lease, and 2) disposal, transfer or sale of other 
assets are sold;  

• Negotiate facility insurance with entities that may take possession of school facility 
(lenders, mortgagors; bond holders, etc.);  

• Maintain existing directors and officers liability (D&O) insurance, if any, until final 
dissolution of the school.  

CWC Kansas 
City Executive 

Director 

Ongoing until 
completion of 

dissolution 
 

 

10 

Reporting of Financial Condition  
CWC Kansas City will prepare the following financial documents on a monthly basis as of the 
close of the following month until finalization of closure 

• A current balance sheet as of the month just ended before the closure decision;  
• A current income statement as of the month just ended before the closure decision; 

and, 

CWC Kansas 
City Executive 
Director and 

financial 
consultants 

Ongoing until 
completion of 

dissolution 
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• A month-to-month cash flow statement to operate the school through the closure 
date which accounts for the full disposition of assets.  

!
!
Pre-Closure Tasks (Within 30 days of the decision to close): 
!
Item Action Responsibility Due Date Status 

11 

Establish Use of Reserve Funds  
Identify closure reserve funds and acceptable use of such funds to support the orderly closure 
of the school. These funds may be used to pay the following entities:  

• Retirement systems;  
• Teachers and staff;  
• Employment taxes and federal taxes;  
• Audit preparation;  
• Private creditors; and,  
• Overpayments from DESE. 

CWC Kansas 
City Board 

Chair 

Within 30 days 
of decision to 

close 
dissolution 

 

12 

Parent/Guardian Closure Transition Letter  
CWC Kansas City will create and distribute a letter with detailed information regarding the 
transition plan, including:  

• Date of the last day of regular instruction;  
• Cancellation of any planned summer school;  
• Date(s) of any planned school choice fair(s);  
• Listing of the contact and enrollment information for charter, parochial, public and 

private schools in the area;  
• Information on obtaining student records before the end of classes;  
• Date for upcoming parent/guardian closure meeting; and,  
• Contact information for CWC Kansas City closure coordinator. 

CWC Kansas 
City Executive 

Director 

Within 15 days 
of decision to 

close 
 

13 

Convene Parent/Guardian Closure Meeting(s)  
Include the following discussion points: 

• Provide overview of closure decision;  
• Provide calendar of important dates for parents;  
• Provide specific remaining school vacation days and date for end of classes;  
• Present timeline for transitioning students;  
• Present timeline for closing down of school operations; and,  
• Provide contact information for CWC Kansas City closure Coordinator. 

CWC Kansas 
City Executive 

Director 

Within 30 days 
of decision to 

close 
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14 

Employees and Benefit Providers  
CWC Kansas City will establish an employee termination date and:  

• Notify all employees of termination of employment and/or contracts (include in 
Staff/Faculty Closure Transition Letter);  

• Notify benefit providers of pending termination of all employees;  
• Notify payroll processor of pending closure of the school;  
• Notify employees and providers of termination of all benefit programs contracts 

(include in Staff/Faculty Closure Transition Letter); and  
• Terminate all benefits programs as of the last date of service in accordance with 

applicable law and regulations (e.g., COBRA). 

CWC Kansas 
City Executive 
Director and 

financial 
consultants 

Within 15 days 
of decision to 

close 
 

15 

Staff/Faculty Closure Transition Letter  
CWC Kansas City will distribute a letter which outlines transition plans and timelines for staff, 
including but not limited to:  

• Commitment of school’s board to transitioning staff;  
• Commitment to positive transition for children into new educational settings;  
• Any transition to new employment assistance board anticipates providing (such as  

job fairs);  
• Timelines for compensation and benefits;  
• Timelines for outstanding professional development issues;  
• COBRA information;  
• Processing of year-end tax documents (W-2’s, 1099’s, etc.)  
• Pertinent licensure information;  
• Date for upcoming staff/faculty closure meeting; and,  
• Contact information for CWC Kansas City closure coordinator. 

CWC Kansas 
City Board 

Chair & 
Executive 
Director 

Within 15 days 
of decision to 

close 
 

16 

Convene Faculty/Staff Meeting  
Include the following discussion points: 

• Commitment to continuing coherent school operations throughout closure transition;  
• Plan to assist students and staff by making closing as smooth as possible;  
• Reasons for closure;  
• Timeline for transition details;  
• Compensation and benefits timeline; and,  
• Contact information for CWC Kansas City closure coordinator. 

CWC Kansas 
City Board 

Chair & 
Executive 
Director 

Within 30 days 
of decision to 

close 
 

17 
Notify Agencies/Organizational Partners  
Agency notifications will include (at a minimum):  

• Missouri teacher retirement system;  

CWC Kansas 
City Executive 

Director 

Within 30 days 
of decision to 

close 
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• Organizations and/or institutions with which the school has partnered

18 

Notify Contractors/Vendors 
CWC Kansas City will formulate a list of all contractors and vendors with contracts in effect 
and:  

• Notify them regarding school closure and cessation of operations;
• Instruct contractors and vendors to make arrangements to remove any property from

the school by a date certain (copying machines, water coolers, other rented property);
• Retain records of past contracts as proof of full payment; and,
• Maintain telephone, gas, electric, water, insurance, Directors and Officers liability

insurance long enough to cover the time period required for all necessary closure
procedures to be complete

CWC Kansas 
City Executive 

Director 

Within 30 days 
of decision to 

close 

19 

Notify Creditors and Debtors  
CWC Kansas City will formulate list of creditors and debtors and any amounts accrued and 
unpaid with respect to such creditor or debtor and: 

• Solicit from each creditor a final accounting of the school’s accrued and unpaid debt.
Compare the figures provided with the school’s calculation of the debt and reconcile. 
Where possible, negotiate a settlement of debts consummated by a settlement 
agreement reflecting satisfaction and release of the existing obligations. 

• Contact all debtors and demand payment. If collection efforts are unsuccessful,
consider turning the debt over to a commercial debt collection agency. All records 
regarding such collection or disputes by debtors regarding amounts owed must be 
retained. 

CWC Kansas 
City Executive 

Director 

Within 30 days 
of decision to 

close 

20 

Audit Engagement 
CWC Kansas City will engage, by a vote of the board, an independent auditor subject to 
DESE approval, to conduct a final close-out audit of the school. CWC Kansas City will 
submit a signed and dated copy of the engagement letter to DESE along with an estimated 
timeline for the start and completion of the audit.  

CWC Kansas 
City Board 

Chair & 
Executive 
Director 

Within 30 days 
of decision to 

close 

Post-Closure Tasks (Within one week to 120 days after the last day of instruction): 

Item Action Responsibility Due Date Status 

21 
Final Report Cards  
After the last day of instruction, CWC Kansas City will: 

• Compile all student records and final report cards;

CWC Kansas 
City School 

Principal 

Within one 
week after the 

last day of 
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• Provide parents/guardians with copies of final report cards and notice of where
student records will be sent with specific contact information

instruction 

22 

Archival and Transfer of Student Records  
CWC Kansas City will ensure that each student continues his or her education and has 
complete student records (academic, health, special education) archived and transferred to 
their new school. Student records include:  

• Grades and any evaluation;
• All materials associated with Individual Education Plans or 504s;
• Immunization records; and,
• Parent/guardian information

CWC Kansas 
City Executive 

Director 

Within 30 days 
after the last day 

of instruction 

23 

Payroll and Employment Verification Reports  
CWC Kansas City will provide a list of all payroll reports including taxes, retirement or 
adjustments on employee contracts as well as employment verification report to each 
employee, including:  

• Evidence of having made payment and arrangements for the timely and complete
processing of all payroll documentation (W-2’s, 1099’s, etc.). Evidence of such will 
consist of a signed and dated assurance from the provider.  

• An employment verification report to each employee at the end of their employment
which includes the dates that the individual worked at the school, the position(s) held 
(including grade and subject taught if a teacher), and salary history.  

CWC Kansas 
City Executive 
Director and 

financial 
consultants 

Within 30 days 
of the last day 
of instruction 

24 

Itemized Financials 
CWC Kansas City will review, prepare and make available: 

• Fiscal year-end financial statements;
• Cash analysis;
• List of compiled bank statements for the year;
• List of investments;
• List of payables (and determinations of when a check used to pay the liability will

clear the bank);
• List of all unused checks;
• List of petty cash;
• List of bank accounts; and,
• List of all payroll reports including taxes, retirement or adjustments on employee

contracts
• Additionally, collect and void all unused checks as well as close accounts once

transactions have cleared.

CWC Kansas 
City Executive 

Director 

Within 30 days 
after the last day 

of instruction 
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Final Reporting 
CWC Kansas City will submit any and all final reports and cooperate with any remaining 
oversight requirements of the sponsor, DESE, or the State Board of Education.  

CWC Kansas 
City Executive 

Director 

Within 60 days 
of the last day 
of instruction 

26 

Conduct an Inventory and Plan for Disposition of Assets  
CWC Kansas City will plan for the disposition of all assets, property, and inventory, including 
assets purchased with federal and Missouri State funds. Specifically, CWC Kansas City will:  

• Create a fixed asset list segregating Missouri State and federal dollars;
• Note source codes for funds and price for each purchase;
• Establish fair market value, initial and amortized for all fixed assets;
• Ensure that all liabilities and obligations of the School are paid and discharged to the

extent of the School’s assets; and,
• Ensure that any unobligated assets be returned to DESE.

CWC Kansas 
City Director of 

Operations 

Within 60 days 
of the last day 
of instruction 

27 

Document the Disposition of and Transfer of Corporate Records  
CWC Kansas City’s Board will maintain all corporate records related to: 

• Employees (background checks, personnel files);
• Loans, bonds, mortgages and other financing;
• Contracts;
• Leases;
• Assets and asset sales;
• Grants (records relating to federal grants must be kept in accordance with 34 CFR

8042.) 
• Governance (minutes, by-laws, policies);
• Accounting/audit, taxes and tax status;
• Employee benefit programs and benefits; and,
• Any items provided for in the closure action plan

CWC Kansas 
City Board 

Chair 

Within 60 days 
of the last day 
of instruction 
and ongoing 

28 
Final Closeout Audit  
The school must submit a final closeout audit (by an independent CPA firm or New York 
State auditor, as determined by statute), which documents disposition of all liabilities.  

Within 120 days 
of the last day 
of instruction 
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Appendix CC – Missouri Charter Public School Commission/CWC Kansas City Charter Contract & 
Performance Agreement 
 
WHEREAS, the Missouri legislature has authorized the establishment of public charter schools in a Kansas 
City Public School District; and 
 
WHEREAS, the Missouri Charter Public School Commission (“Sponsor”) has the authority to sponsor 
charter schools pursuant to 160.425.1; and 
 
WHEREAS, the Citizens of the World Charter Schools Kansas City (“Charter School) is an independent 
public school; and  
 
WHEREAS, the Charter School is a nonprofit corporation, organized under chapter 355, RSMo; and  
 
WHEREAS, the Charter School will operate within a district that meets the requirements of section 
160.400.2 RSMo; and 
 
WHEREAS, on July 28, 2015 the Sponsor approved the proposed charter as set forth in Exhibit A (“Charter 
Application”); and 
 
WHEREAS, the Parties intend that this Charter Agreement serve as a performance contract that governs the 
operation and outcomes of the Charter School. 
 
NOW, THEREFORE, in consideration of the mutual covenants, representations, warranties and agreements 
contained herein and for other good and lawful consideration, the receipt and sufficiency of which is hereby 
acknowledged, the Sponsor and the Charter School agree as follows: 
 
This Agreement constitutes a Charter School Performance Contract (the “charter”) executed this ___ day of 
______ 2015 (the “Effective Date”), by and between Missouri Charter Public School Commission (the 
“Sponsor”) and Citizens of the World Charter Schools Kansas City, a Missouri nonprofit corporation located 
in Kansas City, Missouri (the “Charter School” or the “School”).  The Sponsor and the Charter School are 
referred to collectively as the “Parties.” 
 
Part I: Establishment of the Charter School 
1.1 Parties. 
1.1.1 This Charter is entered into between Citizens of the World Charter Schools Kansas City and its 
governing board (the “Charter School”) and the Missouri Charter Public School Commission (the 
“Sponsor”). 
 
1.1.2 The person authorized to sign on behalf of the Charter School is the President of the governing board 
(“Charter School Representative”). 
 
1.1.3 The person authorized to sign on behalf of the Sponsor is the Executive Director. 
 
1.1.4 The Charter School Representative affirms as a condition of this Charter, that he/she is the above-
described representative of the Charter School and has authority to sign this Charter on behalf of the Charter 
School. 
 
1.1.5 The Charter School shall be operated as a non-profit public benefit corporation formed and organized 
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pursuant to Chapter 355, RSMo, section 355.025, and shall be responsible for all functions of the Charter 
School in accordance with the terms and conditions set forth in this Charter. 
 
1.1.6 The Charter School certifies that all contracts obligating the charter school have been and will be 
undertaken by the Charter School as a nonprofit corporation and failure to act strictly as a nonprofit 
corporation shall be grounds for revocation of the Charter. 
 
1.1.7 No material amendment to this Charter shall be valid without the approval of the governing board of 
the Charter School and of the Commission of the Sponsor. 
 
1.1.8 Charter School Governing Board. 
 
1.1.8.1 The Charter School’s governing board members shall be treated as if they were regularly and duly 
elected members of school boards in any public school district in the state for purposes of liability for acts 
while in office. 
 
1.1.8.2 The Charter School affirms, as a condition of this Charter, that the Charter School’s governing board 
members receive no compensation other than reimbursement of actual expenses incurred while fulfilling 
duties as a member of such a board. 
 
1.1.8.3 The Charter School shall complete a criminal background check and a child abuse registry check for 
each prospective board member as a condition of nomination to the governing board. Upon completion of 
such checks, the Charter School shall promptly notify the Sponsor of the results. 
 
1.1.8.4 No member of the governing board shall hold any office or employment from the board or the 
Charter School while serving as a governing board member. 
 
1.1.8.5 No member of the governing board shall have any substantial interest, as defined in section 105.450, 
RSMo, in any entity employed by or contracting with the board. 
 
1.1.8.6 No member of the governing board shall be an employee of a company that provides substantial 
services to the Charter School. 
 
1.1.8.7 The Charter School affirms, as a condition of this Charter, that it will adhere to a duly adopted conflict 
of interest policy, including provisions related to nepotism and consistent with the provisions of this section 
and of applicable law. 
 
1.1.8.8 On or before the first day of the Charter School’s fiscal year, the School shall provide the Sponsor a 
current list of directors and officers including their business addresses. 
 
1.1.8.9 Notwithstanding the foregoing subsection, the Charter School shall provide the Sponsor immediate 
notice of any change in the composition of the Charter School’s governing board directors or officers 
including the name, business address and resume of any new directors and officers. 
 
1.2 Location. 
1.2.1 The Charter School shall provide educational services, including delivery of instruction, at the following 
Location: TO BE DETERMINED. 
 
1.2.2 Any change in the Location shall constitute a material change to this Charter and shall require advance 
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written Notification to the Sponsor. 
 
1.2.3 The Charter School shall not operate in more than one location per school without the prior approval 
of the Sponsor. 
 
1.2.4 The Location of the Charter School must at all times meet the requirements of section 160.400.2, 
RSMo. 
 
1.2.5 The Location of the Charter School shall be determined by May 1, 2016. In the event that a location is 
not yet determined by this date, the Sponsor reserves the right to enforce any of the consequences for failure 
to meet Pre-Opening Requirements including prohibiting the Charter School from commencing instruction 
until the start of the succeeding school year. Notwithstanding the immediately foregoing, the Sponsor may 
waive or modify the restrictions contained therein upon good cause shown. 
 
1.3 Facilities. 
1.3.1 The building(s) in which the Charter School is to be located shall be known as the Charter School’s 
Facilities (the “Facilities”). 
 
1.3.2 The Sponsor or its designee may, at the Sponsor’s discretion, conduct a health and safety inspection of 
the proposed Facilities. 
 
1.3.3 The Facilities shall meet all applicable health, safety and fire code requirements and shall be of sufficient 
size to safely house anticipated enrollment, including by limited to: 

• Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy for the 
new Facilities at least thirty (30) days prior to the first day of occupancy; 

• Evidence that the Facilities meet applicable health, safety and fire code requirements; and 
• Evidence that the Facilities are of sufficient size to safely house anticipated enrollment. 

 
1.3.4 All Facilities shall conform with applicable provisions of the Americans with Disabilities Act and any 
other federal or state requirements applicable to charter schools. 
 
1.3.5 The Charter School’s relocation to different Facilities shall constitute a material change to this Charter 
and shall be subject to the following conditions: 

• Notification to the Sponsor; 
• Submission of a valid Certificate of Occupancy or Temporary Certificate of Occupancy for the 

new Facilities at least thirty (30) days prior to the first day of occupancy; 
• Evidence that the Facilities meet applicable health, safety and fire code requirements; and 
• Evidence that the Facilities are of sufficient size to safely house anticipated enrollment. 

 
1.3.6 Pursuant to the Pre-Opening Requirements set out in the Monitoring Plan (Appendix Y in Exhibit A, 
“Pre-Opening Requirements”), the Charter School shall provide the Sponsor with a written, signed copy of 
the lease, purchase agreement and/or other such facilities agreement (the “Facilities Agreement”) for the 
primary facilities and any ancillary facilities identified by the Charter School and such certificates and 
permissions as are necessary to operate the Charter School in the proposed Facilities for at least the first year 
of the School’s operation. 
 
1.3.7 In the event that an adequate Facilities Agreement and/or necessary certificates and permits are not in 
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place by the date established in the Pre-Opening Requirements, the Charter School may not provide 
instruction at the Facilities. In such event, the Sponsor reserves the right to enforce any of the consequences 
for failure to meet Pre-Opening Requirements including prohibiting the Charter School from commencing 
instruction until the start of the succeeding school year. Notwithstanding the immediately foregoing, the 
Sponsor may waive or modify the restrictions contained therein upon good cause shown. 
 
1.4 Pre-Opening. 
Failure to timely fulfill any material term of the Pre-Opening Requirements shall be considered a breach of 
material compliance with the Charter pursuant to sections 160.405.7 and 160.405.8, RSMo, and shall be 
grounds for Sponsor intervention. Notwithstanding the immediately foregoing, the Sponsor may waive or 
modify the restrictions contained therein or may grant the Charter School an additional planning year upon 
good cause shown. 
 
1.5 Closure. 
In the event that the Charter School is required to cease operation for any reason, including but not limited to 
non-renewal, revocation, or voluntary surrender of the Charter, the Charter School shall comply with the 
Sponsor’s school closure requirements. 
 
Part 2: School Operation 
2.1 Mission Statement. 
The Charter School’s Mission Statement shall be as presented in the approved application. Any change to that 
Mission Statement shall be a material amendment to this Charter and subject to Sponsor approval. 
 
2.2 Term of the Charter. 
The Term of this Charter shall be five (5) years. 
 
2.3 Purpose. 
The Charter School is intended to operate consistent with the terms of this Charter and applicable law; be 
governed and managed in a financially prudent manner; and achieve the pupil outcomes set out in this 
Charter. 
 
2.4 Renewal. 
This Charter shall be renewable. The Sponsor shall make renewal decisions consistent with the performance 
indicators set out in the Monitoring Plan including but not limited to DESE-established accountability 
requirements and consequences. 
 
2.5 Age; Grade Range; Number of Students. 
The Charter School shall provide instruction to pupils in such grades and numbers in each year of operation 
under the Charter as described in the Charter Application. 
 
2.5.1 Enrollment projections for the Charter School shall be as follows: 
Year 1 - Grades K-1 serving 288 students in two schools (one LEA) 
Year 2 - Grades K-2 serving 432 students in two schools (one LEA) 
Year 3 - Grades K-3 serving 576 students in two schools (one LEA) 
Year 4 - Grades K-4 serving 720 students in two schools (one LEA) 
Year 5 - Grades K-5 serving 864 students in two schools (one LEA) 
 
2.5.2 The Charter School may make modifications as to the number of students in any particular grade, and 
number of students within a class to accommodate staffing exigencies and attrition patterns provided such 
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modifications are otherwise consistent with this Charter. 
 
2.5.3 Elimination of a grade that the Charter School was scheduled to serve or expansion to serve grade levels 
not contemplated in the Charter Application shall be material changes to the terms of this Charter and shall 
require prior written authorization from the Sponsor. 
 
2.5.4 Commencing or continuing instruction where the total number of students enrolled is ten percent 
(10%) less or greater than the projected enrollment for that school year, shall be a material change to the 
terms of this Charter and shall require prior written approval from the Sponsor. The Sponsor’s approval of 
increases or decreases in student enrollment will be based on the Charter School’s ability to demonstrate that 
such material changes in enrollment will not compromise the fiscal and educational integrity of the Charter 
School. 
 
2.6 Student Recruitment and Enrollment. 
Enrollment in the Charter School shall be conducted consistent with a plan to be approved by the Sponsor as 
part of the Pre-Opening Requirements. 
 
2.6.1 The Charter School shall submit projected, current, and final student enrollment information in 
accordance with the Sponsor’s financial and attendance reporting requirements. 
 
2.6.2 Student recruitment and enrollment decisions shall be made in a nondiscriminatory manner and without 
regard to race, color, creed, national origin, sex, marital status, religion, ancestry, disability or need for special 
education services. 
 
2.7 Volunteer Requirements. 
Any requirement that parents commit a number of volunteer hours shall be subject to a waiver process that 
considers individual family circumstances. 
 
2.8 School Calendar; Hours of Operation. 
The days and hours of operation of the charter School shall not be materially less (defined here as more than 
ten percent (10%) less total time) than those set forth in the Charter. In no event shall the days and hours of 
operation fail to meet minimum requirements established pursuant to section 160.011, RSMo. 
 
2.9 Admissions and Enrollment. 
The Charter School shall adhere to the following admissions and enrollment requirements: 
 
2.9.1 Admit and enroll all pupils resident within the Kansas City Public School District, contingent on 
available capacity. 
 
2.9.2 If capacity is insufficient to enroll all pupils who submit a timely application, the Charter School shall 
implement a random admissions policy as presented in the Charter Application or otherwise approved by the 
Sponsor subject to the exceptions presented in the following subsection. 
 
2.10 Admissions and Enrollment Preferences. 
The Charter School may establish Admissions and Enrollment Preferences consistent with this part provided 
that such preferences must be clearly presented in the Charter Application or must be otherwise approved in 
writing by the Sponsor. 
 
2.10.1 The Charter School may limit admission to pupils according to given age group(s) or grade level(s). 
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2.10.2 The Charter School may give preference for admission of children whose siblings attend the School 
provided the sibling is eligible to attend pursuant to section 160.410(1) and/or (2) RSMo. 
 
2.10.3 The Charter School may give preference for children whose parents are employed at the School 
provided the children are eligible to attend pursuant to section 160.410(1) and/or (2) RSMo. 
 
2.10.4 The Charter School may establish a geographical area around the school whose residents will receive a 
preference for enrolling in the school, provided that such preferences do not result in the establishment of 
racially or socioeconomically isolated schools and provided such preferences conform to policies and 
guidelines established by the state board of education. 
 
2.10.4.1 Changes to the Charter School established geographic area described in the Charter Application shall 
be material changes to the terms of this Charter and shall require prior written authorization from the 
Sponsor. 
 
2.10.5 In no event may the Charter School limit admission based on race, ethnicity, national origin, disability, 
gender, income level, athletic ability, or proficiency in the English language. 
 
2.11 Attendance. 
The Charter School shall maintain contemporaneous records to document pupil attendance and shall make 
such records available for inspection at the Sponsor’s request, including for the annual audit. 
 
2.12 Student Conduct and Discipline. 
The Charter School shall adopt and adhere to a student Discipline Policy that satisfies the applicable 
requirements of section 160.261, RSMo. Adoption of a satisfactory policy shall be a pre-condition of opening 
consistent with the Pre-Opening Requirements of the Monitoring Plan. 
 
2.13 The Charter School shall comply with all applicable state and federal laws related to student discipline, 
including due process provisions, and shall comply with the student suspension and expulsion procedures in 
the Charter Application. 
 
2.14 Performance Expectations. 
Within 60 days following the date required by Missouri Department of Elementary and Secondary Education 
to report student data, the Sponsor and Charter School shall – based on state accountability systems, the 
Sponsor’s performance expectations, and the educational goals and objectives set out in the Charter 
Application – finalize the performance indicators contained in the Monitoring Plan. 
 
2.14.1 The Sponsor shall provide the Charter School a reasonable opportunity to incorporate school-specific 
performance measures provided that any such measures shall be demonstrably related to the School’s. 
 
2.14.1.1 Performance Contract is outlined in Exhibit A. 
 
2.14.2 The Monitoring Plan shall be the basis for the Sponsor’s evaluation of Charter School performance. 
 
2.15 Governance. 
2.15.1 The governing board of the Charter School is responsible for complying with and carrying out the 
provisions of this Charter, including compliance with applicable law and regulation and all reporting 
requirements. 
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2.15.1.1 The governing board of the Charter School is responsible for providing to the Sponsor all 
documents related to board meetings including but not limited to meeting notice, minutes, agenda, and 
agenda related materials within one week post-meeting. 
 
2.15.2 The Charter School’s governing board shall operate in accordance with the bylaws contained in the 
Charter Application, as approved. 
 
2.15.2 The Charter School shall adhere to the method for election of officers contained in the Charter 
Application, as approved and consistent with section 355.326, RSMo. 
 
2.15.3 The governing board shall adopt and adhere to a formal conflict of interest policy that is consistent 
with applicable law and the Sponsor’s policy. A violation of such policy shall constitute a serious breach of 
this Charter pursuant to section 160.405 7.(1), RSMo. 
 
2.15.4 The Charter School shall maintain governing board-adopted policies, meeting agendas and minutes; 
shall make such documents available for public inspection, and shall otherwise conduct open meetings 
consistent with the requirements of sections 610.010 to 610.030, RSMo. 
 
2.16 Comprehensive Management/Education Service Provider/Joint Application. 
Given that the Charter School intends to enter into an agreement with another entity for comprehensive 
management services, the following provisions shall apply: 
 
2.16.1 The Charter School shall comply with all Sponsor requests for information about the license agreement 
to ensure that the Charter School is in compliance with all provisions of this Charter and sections 160.400 to 
160.420 and 167.349, RSMo. 
 
2.16.2 In no event shall the governing board of the Charter School delegate or assign its responsibility for 
fulfilling the terms of this Charter. 
 
2.16.3 The termination or change of a license agreement shall constitute a material change to the terms of the 
Charter and shall be subject to prior written authorization from the Sponsor. 
 
2.17 Employment. 
2.17.1 The Charter School shall have ultimate responsibility for employment, management, dismissal and 
discipline of its employees. 
 
2.18 Employee Certification. 
2.18.1 The Charter School may employ non-certificated personnel provided that: 
 
2.18.1.1 no more than twenty percent (20%) of the full-time equivalent instructional staff positions are filled 
by non-certificated personnel; and 
 
2.18.1.2 all non-certificated instructional personnel are supervised by certificated instructional personnel. 
 
2.18.2 The Charter School shall ensure that all instructional employees of the charter school have experience, 
training and skills appropriate to the instructional duties of the employee. For non-certificated instructional 
personnel, appropriate experience, training and skills shall be determined according to the criteria set forth in 
section 160.420.2,RSMo. 
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2.18.2.1 The Charter School shall ensure that the LEA’s professional development and evaluation will be in 
alignment and compliance with the seven essential principles of Missouri’s educator evaluation system. 
 
2.18.3 The Charter School may not employ instructional personnel whose certificate of license to teach has 
been revoked or is currently suspended by the state board of education. 
 
2.18.4 The Charter School shall maintain copies of individual employment contracts on file at the School, if 
the school provides such contracts. Such files shall be subject to periodic inspection by the Sponsor. 
 
2.18.5 Criminal History Review. 
 
2.18.5.1 Any person directly or indirectly employed by the Charter School including contractors and 
subcontractors who perform work at the Charter School must provide verification of criminal clearance for 
any crime punishable as a felony or any crime related to theft or the misappropriation of funds. 
 
2.185.2 Charter School shall conduct criminal background checks of all employees. The criminal records 
summaries shall include a fingerprint check, a simultaneous FBI check, and a Family Care Safety Registry 
check. 
 
2.18.5.3 No person who has been convicted of or has pleaded nolo contendere to a crime punishable as a 
felony shall be hired by the Charter School for a position of supervisory or disciplinary authority over school 
children unless approved in writing by the Sponsor. For the purposes of this subsection, any person 
employed to provide cafeteria, transportation, or janitorial or maintenance services by any person or entity 
that contracts with the School to provide such services shall be considered to be in a position of supervisory 
authority over school children. 
 
2.18.5.4 No member of the governing board or person employed or otherwise associated with the Charter 
School who has been convicted of or has pleaded nolo contendere to a crime related to misappropriation of 
funds or theft shall be engaged in direct processing of Charter School funds unless approved in writing by the 
Sponsor. 
 
2.19 Student Welfare and Safety. 
The Charter School shall comply with all applicable federal and state laws concerning student welfare, safety 
and health, including but not limited to state laws regarding the reporting of child abuse, accident prevention 
and disaster response, and any applicable state and local regulations governing the operation of school 
facilities. 
 
2.20 Non Discrimination. 
2.20.1 The Charter School shall be nonsectarian in its programs, admission policies, employment practices, 
and all other operations. 
 
2.20.2 The Charter School shall abide by the requirements of the following as applicable: Title VI and VII of 
the Civil Rights Act of 1964, as amended by the Equal Employment Opportunity Act of 1972; Federal 
Executive Order 11246; the Federal Rehabilitation Act of 1973, as amended; the Vietnam Era Veteran’s 
Readjustment Assistance Act of 1974; Title IX of the Education Amendments of 1972; the Age Act of 1975; 
and the Americans with Disabilities Act of 1990. 
 
2.20.3 Any act of discrimination committed by the Charter School or its agents, or failure to comply with its 
Charter obligations shall be a serious breach of this Charter and shall be grounds for revocation. 
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2.21 Health & Safety. 
The Charter School shall comply with laws and regulations of the state, county, or city relating to health and 
safety, including the requirements relating to notification of criminal conduct to law enforcement authorities 
under sections 167.115 through 167.117, RSMo. 
 
2.22 Services Agreements and Partnerships. 
2.22.1 Nothing in this Charter shall be interpreted to prevent the Charter School from entering into contracts 
or other agreements with a school district, community partnership, state agency, or other entity for services 
related to the operation of the school consistent with sections 160.415.6 and 160.415.7, RSMo. 
 
2.22.1.1 The terms of such contracts for services shall be negotiated between the School and the local school 
board or other entity. 
 
2.22.1.2 Such contracts for services shall, at all times, be subject to the requirements of this Charter. 
 
2.22.1.3 In the event that a contract for services under this subsection constitutes an agreement for 
comprehensive management, such agreement shall be subject to the requirements of subsection 2.16 of this 
Charter (“Comprehensive Management”). 
 
2.23 Transportation.  
The Charter School shall be responsible for providing students transportation consistent with the plan 
proposed in the approved application. 
 
2.24 Public Inspection. 
The Charter School shall make available for public inspection, and provide upon request to a parent, 
guardian, or other custodian of any school-age pupil resident in the district in which the school is located the 
following information: 
 
2.24.1 This Charter, including all Exhibits and Attachments. 
 
2.24.2 The Charter Application (as approved by the Sponsor). 
 
2.24.3 The School’s most recent annual report card published according to section 160.522, RSMo. 
 
2.24.4 The results of background checks on the members of the governing board. 
 
2.24.5 The agenda and minutes of past governing board meetings. 
 
2.25 The Charter School may charge reasonable fees, not to exceed the rate specified in section 610.026, 
RSMo, for furnishing copies of documents for Public Inspection. 
 
2.26 Exemptions. 
Except as provided in sections 160.400 to 160.420, RSMo., and as provided in this Charter, the Charter 
School shall be exempt from all laws and rules relating to schools, governing boards and school districts. 
 
Part 3: Educational Program 
3.1 Assessment of Student Performance. 
The Charter School shall implement the plan for assessment of student performance and administration of 
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statewide assessments consistent with the laws and regulations of the state, as specified by the state board of 
education, for academic assessment under section 160.518, RSMo. 
 
3.1.1 At a minimum, the Charter School shall administer the following statewide performance assessments or 
subsequently adopted equivalent: 

• Missouri Assessment Program (grades three through eight) 
• End of Course Assessments (grades high school) 

 
3.1.2 The Charter School shall certify annually that students have participated in the state assessment program 
pursuant to section 160.518, RSMo. 
 
3.2 Educational Program and Curriculum. 
The Charter School shall implement an educational program and curriculum consistent with the program and 
curriculum presented in the Charter Application. 
 
3.2.1 The Charter School may revise and amend the educational program and curriculum at its discretion and 
without requiring approval from the Sponsor or amendment to this Charter provided that such revisions or 
amendments do not indicate a material change to the school’s mission or its pupil performance standards. 
 
3.2.2 Material revisions and/or amendments to the educational program and/or curriculum shall require the 
Sponsor’s approval. 
 
3.3 Special Education. 
The Charter School shall ensure that the needs of children with disabilities are met in compliance with 
applicable federal and state laws. 
 
3.3.1 The Charter School shall be designated a local education agency (LEA) for purposes of meeting special 
education requirements pursuant to the Individuals with Disabilities Education Act (IDEA). 
 
3.3.2 The Charter School shall annually submit to DESE a local compliance plan that indicates how a free 
and appropriate public education will be provided to children with disabilities. The Charter School shall 
comply with the local compliance plan, the state plan, and state and federal laws and federal regulations. The 
Charter School may use the state standards and indicators manual for guidance in establishing and 
implementing the special education program. 
 
3.3.3 The Charter School may provide special services pursuant to a contract with a school district or any 
provider of such services. 
 
3.4 English Language Learners. 
The Charter School shall be responsible for meeting the needs of English language learners in compliance 
with Missouri and Federal law, including any Federal court decisions applicable to children of the district in 
which the Charter School is located. 
 
3.5 Student Conduct and Discipline. 
The Charter School shall comply with laws and regulations of the state, county, or city relating to minimum 
educational standards as specified by the state board of education, including the requirements relating to 
student discipline under sections 160.261, 167.161, 167.164, and 167.171, RSMo. 
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3.6 School Records and Reporting. 
The Charter School shall comply with applicable federal and state (as specified by the state board of 
education) laws and regulations for maintenance and transmittal of school records including as provided for 
under section 167.020.7, RSMo, the Missouri Public School Record Retention Schedule, and the Federal 
Family Educational Rights and Privacy Act (FERPA). 
 
3.7 School Calendar; Hours of Operation. 
The Charter School shall comply with laws and regulations of the state, as specified by the state board of 
education, for the minimum number of school days and hours required under section 160.041, RSMo. 
 
Part 4: Charter School Finance 
4.1 Fiscal Year. 
The Charter School shall operate on a fiscal year that begins on July 1 and ends on June 30. 
 
4.2 State School Aid: Charter School Duties. 
4.2.1 For purposes of calculation and distribution of state school aid, pupils enrolled in the Charter School 
shall be included in the pupil enrollment of the school district within which each pupil resides. 
 
4.2.2 The Charter School shall report the names, addresses, and eligibility for free and reduced lunch, special 
education, transportation and/or limited English proficiency status of pupils enrolled at the Charter School to 
the Sponsor in accordance with the Monitoring Plan, as allowed by law. 
 
4.2.3 In accordance with the Department of Elementary and Secondary Education’s (DESE’s) Missouri 
Student Information System (“MOSIS”) reporting guidelines, the Charter School shall report the average 
daily attendance data (“ADA”), free and reduced lunch count, special education pupil count, and limited 
English proficiency pupil count to DESE. 
 
4.2.4 When a student discontinues enrollment at the Charter School, the School shall promptly notify the 
Sponsor and DESE. Prompt updates to MOSIS or a successor information system shall constitute 
compliance with the requirements of this paragraph. 
 
4.2.5 If at the end of the fiscal year the Charter School has received overpayment for that year, the School 
shall be responsible for making repayment through one or more payment adjustments that DESE shall make 
in the subsequent fiscal year. 
 
4.3 State School Aid. 
4.3.1 On or about the 21st of each month, the Charter School shall receive a state school aid payment. 
 
4.3.2 State school aid payments shall be based on the Charter School’s current year weighted ADA. 
 
4.4 School Funding: Eligibility and Calculation. 
4.4.1. State School Aid as a LEA 
 
4.4.1.1 The Charter School is entitled to receive directly from DESE an annual amount equal to the product 
of the charter school’s weighted average daily attendance and the state adequacy target, multiplied by the 
dollar value modifier for the district, plus local tax revenues per weighted average daily attendance from the 
incidental and teachers funds in excess of the performance levy as defined in section 163.011, RSMo, plus all 
other state aid attributable to such pupils. 
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4.4.1.2 The Charter School shall be eligible for transportation state aid pursuant to section 163.161, RSMo. 
 
4.4.1.3 The Charter School shall be eligible for a proportionate share of state and federal resources generated 
by students with disabilities or staff serving them. 
 
4.4.1.4 The Charter School shall be eligible for a proportionate share of money generated under other federal 
or state categorical aid programs to the extent the School serves students eligible for such aid. 
 
4.5 Tuition and Fees. 
4.5.1 The Charter School shall not charge tuition or fees of any kind as a condition of enrollment. 
 
4.5.2 The Charter School shall not impose any fees that a school district would be prohibited from imposing. 
 
4.5.3 Nothing in this section shall be interpreted to prohibit a Charter School from imposing fees that a 
school district would be permitted to impose. 
 
4.6 Debt. 
4.6.1 The Charter School is authorized to incur debt in anticipation of receipt of funds including borrowing 
to finance facilities and other capital items provided that such incursion of debt or borrowing include a 
satisfactory plan for repayment. 
 
4.6.2 Any new incursion of debt or borrowing in excess of $10 million shall constitute a material amendment 
to this charter requiring prior Sponsor approval based on the Charter School’s demonstration of a satisfactory 
plan for repayment. 
 
4.6.3 In the event of dissolution of the Charter School, any liabilities of the School shall be satisfied in 
accordance with the Sponsor’s closure procedures and the procedures provided for in chapter 355, RSMo. 
 
4.7 Grants, Gifts and Donations. 
Nothing in this Charter shall be interpreted to prevent the governing board of the Charter School from 
accepting grants, gifts or donations of any kind and to expend or use such grants, gifts or donations provided 
that any such grants, gifts or donations not be subject to a condition that is contrary to this Charter or any 
applicable law. 
 
4.8 Financial Accounting and Reporting. 
The Charter School shall timely submit to the Sponsor and DESE all accounting and reporting in accordance 
with the Monitoring Plan. 
 
4.8.1 The Charter School shall adhere to practices that are consistent with the Missouri financial accounting 
manual. 
 
4.8.2 All required Charter School accounting and reports shall be submitted to the Sponsor in a format 
compatible with Generally Accepted Accounting Principles (“GAAP”). 
 
4.8.3 The Charter School shall submit to DESE an Annual Secretary of the Board report (“ASBR”) on or 
before August 15. 
 
4.9 Financial Audit. 
The Charter School shall conduct an annual Financial Statement Audit and Financial and Administrative 
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Procedures Controls Review (collectively, the “Financial Audit”). 
 
4.9.1 The Financial Audit shall be conducted consistent with the Monitoring Plan including, but not limited 
to, (1) an audit of the accuracy of the Charter School’s financial statements, (2) an audit of the Charter 
School’s attendance accounting and revenue claims practices, and (3) an audit of the Charter School’s internal 
control practices. 
 
4.9.2 The auditor conducting the Financial Audit shall be a licensed certified public accountant. 
 
4.9.3 The Financial Audit shall be completed and the report delivered to the Sponsor and DESE no later than 
December 31 following the conclusion of the fiscal year. 
 
4.9.4 The Charter School shall publish Financial Audit results consistent with Chapter 165, RSMo. 
 
4.9.5 The cost of the Financial Audit shall be borne by the Charter School. 
 
4.9.6 In the event that the Charter School has local education agency (“LEA”) status, the Financial Audit shall 
satisfy the requirements of the No Child Left Behind Act, the Every Child Achieves Act of 2015, and the 
reauthorized Elementary and Secondary Education Act for audits of such agencies. 
 
4.9.7 The Financial Audit shall comply with state board of education rule, 5 CSR 30-4.030 
 
4.10 Financial Records. 
All records of the Charter School are subject to inspection and production as required for fulfillment of the 
Sponsor’s oversight duties.  If the Charter is revoked, non-renewed or surrendered, or the Charter School 
otherwise ceases operations, the School shall manage all financial records consistent with the Sponsor’s 
closure requirements. 
 
4.11 Assets. 
4.11.1 The Charter School shall maintain a complete and current inventory of all school property and shall 
update the inventory annually. 
 
4.11.2 Any assets acquired by the Charter School are the property of the School for the duration of the 
Charter and any subsequent renewals. 
 
4.11.3 The Charter School shall take reasonable precautions to safeguard assets acquired with public funds. 
 
4.11.4 If the Charter is revoked, non-renewed or surrendered, or the School otherwise ceases to operate; 
 
4.11.4.1 any assets acquired in whole or in part with public funds shall be deemed to be public assets; and 
 
4.11.4.2 any material assets acquired wholly with private funds shall be disposed of consistent with Missouri 
non profit law provided that the School must maintain records demonstrating that such assets have been 
acquired without the use of public funds; and 
 
4.11.4.3 the Charter School shall manage all assets consistent with the requirements of the School Closure 
Protocol section of the Oversight Protocol. 
4.11.5 If the Charter School’s records fail to establish clearly whether an asset was acquired with the use of 
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public funds, the assets shall be deemed to be public assets. 
 
4.11.6 As required by section 110.010.1, RSMo, and as recommended by the State Auditor’s Performance 
Audit (2004-59), the Charter School shall insure funds not covered by federal insurance. 
 
4.12 Insurance and Surety. 
The Charter School shall maintain at its sole cost and expense, without reimbursement, adequate policies in 
the areas of Comprehensive or Commercial General Liability; Worker’s Compensation; Property Insurance to 
address business interruption and casualty needs including fire and other hazards with replacement costs 
coverage for all assets listed in the Charter School’s property inventory and consumables; Comprehensive or 
Business Automobile Liability; Professional or Directors Liability to cover errors and omissions; and a surety 
bond for the chief financial officer of the School. 
 
4.13 Coverage Minimum. 
For purposes of the foregoing insurance requirements, the following coverage shall be deemed adequate: 
 
4.13.1 Worker’s Compensation insurance to cover obligations imposed by federal and state statutes having 
jurisdiction over the Charter School’s employees, and employers’ liability insurance with a minimum limit of 
$1,000,000. 
 
4.13.2 Comprehensive General Liability insurance with a minimum combined single limit of $1,000,000 for 
each occurrence. 
 
4.13.3 Comprehensive Automobile Liability insurance with a combined single limit for bodily injury and 
property damage of not less than $1,000,000 for each occurrence with respect to the School’s owned, hired or 
non-owned vehicles assigned to or used in performance of programs or services offered by the Charter 
School. 
 
4.13.4 Property insurance for buildings used by the Charter School to fulfill the purposes of this Charter and 
any contents acquired by the School with public funds. The insurance obtained by the School shall provide 
the Sponsor with the ability to file a claim for any loss of property acquired with public funds. 
 
4.13.5 Errors and Omissions Liability insurance shall conform to the following requirements: 

• Cover the School for potential liability arising out of the rendering or failure to render 
professional services in the performance of the Charter, including all services related to financial 
management and indemnification. 

• Be subject to a maximum deductible not to exceed $1,000,000 per claim. 
• Maintain minimum limits of no less than $1,000,000 per claim/$3,000,000 annual aggregate. 

 
The governing board of the Charter School may satisfy the requirements of this subsection by participating in 
the Missouri public entity risk management fund in the manner provided under sections 537.700 to 537.756, 
RSMo. 
 
4.13.6 The chief financial officer of the School shall maintain a surety bond in amount of at least $500,000. 
 
4.13.7 Any and all policies of insurance maintained by the Charter School pursuant to this Section shall be 
deemed primary to any potentially applicable policy or policies of insurance maintained by the Sponsor 
and/or their respective officers, agents, employees and representatives. The Sponsor may specify that it be 
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named as “separately insured.” 
 
4.13.8 The Charter School shall provide copies of all required policies of insurance and certificates of 
coverage to the Sponsor by the date(s) set out in the Pre-Opening Requirements section of the Oversight 
Protocol and shall provide updated copies annually prior to the first day of school. 
 
4.14 Sponsor Expenses. 
The Sponsor shall be entitled to receive from the department of elementary and secondary education one and 
five-tenths percent (1.5%) of the amount of state and local funding allocated to the Charter School pursuant 
to section 160.415, RSMo., not to exceed one hundred twenty five thousand dollars ($125,000), adjusted for 
inflation. 
 
Part 5: Sponsor-Charter School Relationship 
5.1 Monitoring Plan. 
The Sponsor shall base evaluation of the Charter School on the academic, fiscal and operational performance 
indicators set out in the Performance section of the Charter School’s Monitoring Plan. Those indicators shall 
include, but not be limited to, DESE-established accountability requirements and consequences. 
 
5.1.1 The Monitoring Plan may include school-specific performance goals to the extent such goals meet the 
Sponsor’s expectations for rigor, validity and reliability. 
 
5.1.2 The Sponsor shall evaluate the Charter School at least annually consistent with the standards and 
measures set out in the Monitoring Plan. 
 
5.1.3 The Sponsor shall make renewal decisions based on the Charter School’s performance in relation to the 
Monitoring Plan. 
 
5.2 Oversight. 
The Sponsor shall have broad oversight authority over the Charter School and may, pursuant to section 
160.405.8, RSMo, take all reasonable steps necessary to confirm that the Charter School is and remains in 
material compliance with this Charter and applicable law. The Sponsor’s oversight of the Charter School shall 
include the following activities: 
 
5.2.1 Pre-opening, oversight, intervention, revocation, renewal, and closure processes and procedures for the 
Charter School; 
 
5.2.2 Monitoring the performance and compliance of the Charter School within the terms of this Charter and 
applicable laws, policies and regulations; 
 
5.2.3 Ensuring Charter School compliance with reporting requirements; 
 
5.2.4 Monitoring the educational, legal, fiscal and organizational condition of the Charter School; and 
 
5.2.5 Providing guidance to the Charter School on compliance and other operational matters. 
 
5.3 Renewal. 
5.3.1 The Sponsor shall make renewal decisions consistent with the Sponsor’s renewal decision-making 
procedures. 
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5.3.2 The Sponsor shall make renewal decisions based on the Charter School’s performance in relation to the 
performance indicators set out in the Monitoring Plan. 
 
5.4 Intervention. 
Consistent with any oversight practices set out in the Monitoring Plan, the Sponsor shall follow a progressive 
system of notification and calls for corrective action on the part of the Charter School. 
 
5.5 Revocation. 
The Sponsor may revoke this Charter at any time if the charter school commits a serious breach of one or 
more provisions of this Charter or on any of the following grounds: 
 
5.5.1 Failure to meet academic performance standards as set forth in this Charter. 
 
5.5.2 Failure to meet generally accepted standards of fiscal management. 
 
5.5.3 Failure to provide information necessary to confirm compliance with all provisions of the charter and 
sections 160.400 to 160.420 and 167.349, RSMo, within forty-five (45) days following receipt of written notice 
requesting such information. 
 
5.5.4 Violation of law. 
 
5.6 Reporting and Inspection. 
All records established and maintained in accordance with the provisions of this Charter, applicable policies 
and/or regulations, and federal and state law shall be open to inspection by the Sponsor or its designees. 
 
5.6.1 The Charter School shall grant the Sponsor access to student data collected by DESE and available 
through MOSIS. 
 
5.6.2 Upon request, the Charter School shall report and/or make available to the Sponsor any information 
necessary to confirm ongoing compliance with this Charter, including but not limited to cumulative files 
and/or student information. 
 
5.6.3 Access shall include the authority to review and copy documents. 
 
5.6.4 Except as otherwise provided in this Charter, the Sponsor shall use such information exclusively for 
fulfillment of its oversight responsibilities or for compliance with the law and shall not use student 
information acquired from the Charter School for any other purpose. 
 
5.6.5 The Sponsor shall provide the Charter School reasonable notice and, to the extent feasible, a schedule 
of regular reporting requirements. 
 
5.7 Site Visits. 
The Sponsor may, at its discretion, conduct announced or unannounced Site Visits consistent with its 
oversight authority. Such site visits may include any activities reasonably related to fulfillment of the 
Sponsor’s oversight responsibilities including, but not limited to, inspection of the facilities; inspection of 
records maintained by the Charter School; interviews and observations of the principal, governing board, 
staff, school families, and community members; and/or observation of classroom instruction. 
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5.8 Complaints. 
5.8.1 Any complaints or concerns received by the Sponsor about the Charter School or its operation, 
including but not limited to complaints filed with the Office for Civil Rights, Missouri Commission on 
Human Rights, and Equal Employment Opportunity Commission, shall be forwarded promptly by the 
Sponsor to the Charter School. 
 
5.8.1.1 To the extent that concerns or complaints received by the Sponsor about the Charter School may 
trigger Sponsor intervention, including revocation or non-renewal of the Charter, the Sponsor may monitor 
the Charter School’s handling of such concerns or complaints. In such cases, the Sponsor may request and 
the Charter School shall provide information regarding the school’s actions in responding to those concerns 
or complaints. 
 
5.8.1.2 Within thirty (30) days of receipt of any documents, data and records provided by the Charter School 
pursuant to compliance with the terms of this Charter, the Sponsor shall notify the Charter School in writing 
of material problems, questions, concerns, and/or issues related to such documents, data, and reports. 
 
5.8.2 The Charter School shall promptly forward to the Sponsor any formal complaints or concerns received 
by the Charter School including but not limited to complaints filed with the Office for Civil Rights, Missouri 
Commission on Human Rights, and Equal Employment Opportunity Commission, and/or formal grievances 
filed by any party with the governing board of the Charter School. 
 
5.9 Reporting. 
The Charter School shall timely provide to the Sponsor any reports necessary and reasonably required for the 
Sponsor to meet its oversight and reporting obligations. 
 
5.9.1 Student records may include but are not limited to emergency contact information, health and 
immunization data, class schedules, attendance summaries, disciplinary actions and academic performance 
standardized assessment results and documentation required pursuant to state and federal law. 
 
5.9.2 The Sponsor shall endeavor to reduce the reporting burden it places on the Charter School by providing 
reasonable notice for requests, limiting requests to what is reasonably required for the Sponsor to fulfill its 
duties for oversight, accountability and reporting, and avoiding duplicative requests by accessing data 
collected by DESE through MOSIS. 
 
5.10 Dispute Resolution. 
In the event of a dispute between the Charter School and the Sponsor regarding the terms of this Charter or 
any other issue regarding the relationship between the Charter School and the Sponsor, the Parties agree to 
implement the following Dispute Resolution Plan in good faith. 
 
5.10.1 Each Party agrees to notify the other, in writing, of the specific disputed issue(s). 
 
5.10.2 Within thirty (30) days of sending written correspondence, or longer if both parties agree, the Charter 
School Representative and the Sponsor Representative, or their designees, shall confer in a good faith effort 
to resolve the dispute. 
 
5.10.3 If the dispute has not been resolved following efforts to confer, the parties agree to identify a neutral, 
third-party mediator to assist in dispute resolution. The format of the third-party mediation process shall be 
developed jointly by the representatives and shall incorporate informal rules of evidence and procedure unless 
both parties agree otherwise. Mediation costs shall be shared equally between the Charter School and the 
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Sponsor. The finding(s) or recommendation(s) of any mediator shall be binding unless the governing 
authorities of the School and Sponsor agree jointly in writing to non-bind themselves. 
5.10.4 In the event that neither the mediation process nor other good faith efforts achieve resolution of the 
dispute, the Charter School may exercise any legal rights and pursue any legal remedies that are available 
under applicable law. 
 
5.10.5 In the event that neither the mediation process nor other good faith efforts achieve resolution of the 
dispute, the Sponsor may take any action it deems appropriate, consistent with its duty to ensure that the 
Charter School is in material compliance with this Charter and applicable law. Nothing in this section be 
construed to abridge or in any way limit the Sponsor’s authority to revoke a Charter consistent with the 
requirements of section 160.405.7 RSMo. 
 
5.11 Notification. 
5.11.1 The Charter School shall notify the Sponsor immediately of any conditions that it knows are likely to 
cause it to violate the terms of this Charter or applicable law. 
 
5.11.2 The Charter School shall notify the Sponsor immediately of any circumstance requiring the closure of 
the Charter School, including but not limited to a natural disaster, such as an earthquake, storm, flood or 
other weather-related event, other extraordinary emergency, or destruction of or damage to the school facility. 
 
5.11.3 The Charter School shall immediately notify the Sponsor of the arrest or charge of any members of the 
Charter School’s governing board or of a Charter School employee for a crime punishable as a felony, any 
crime related to the misappropriation of funds or theft, any crime or misdemeanor constituting an act against 
a minor child or student, or of the investigation of a member of the Charter School’s governing board or of 
any Charter School employee for child abuse. 
 
5.11.4 The Charter School shall notify the Sponsor immediately of any change in its corporate status with the 
Missouri Secretary of State’s Office. 
 
5.11.5 The Charter School shall notify the Sponsor immediately of a default on any obligation, which shall 
include debts for which payments are past due by sixty (60) days or more. 
 
5.11.6 The Charter School shall notify the Sponsor immediately if at any time during the school year, the 
Charter School’s enrollment decreases by ten percent (10%) or more compared to the most recent pupil 
count submitted to the Sponsor and/or DESE. 
 
Part 6: Contract Implementation. 
6.1 Entire Agreement. 
The Parties intend this Charter, including all attachments and exhibits, to represent a final and complete 
expression of their agreement, which shall be considered the Charter. All prior representations, 
understandings and discussions are merged herein, and no course of prior dealings between the Parties shall 
supplement or explain any terms used in this document. The Parties recognize that amendments to this 
Charter may be approved from time to time hereafter. 
 
6.2 Notice. 
Any notice required or permitted under this Charter shall be in writing and shall be effective immediately 
upon personal delivery, subject to verification of service or acknowledgment of receipt, or three (3) days after 
mailing when sent by certified mail, postage prepaid to the following: 
In the case of the Charter School: 
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Dr. Kristin Droege, CWC Kansas City Executive Director 
4324 McGee Street 
Kansas City, MO 64111 
 
In the case of the Sponsor: 
Robbyn Wahby, Executive Director 
Missouri Charter Public School Commission 
P.O. Box 78497 
St. Louis, MO 63178 
 
6.3 Indemnification and Disclaimer of Liability. 
6.3.1 The Parties acknowledge that the Charter School is not acting as the agent of, or under the direction and 
control of the Sponsor, except as required explicitly by law or this Charter, and that the Sponsor does not 
assume liability for any loss or injury resulting from the acts or omissions of the Charter School, its directors, 
trustees, agents, or employees. 
 
6.3.2 The Charter School acknowledges that it is without authority to extend the faith and credit of the 
Sponsor to any third party. The Charter School shall clearly indicate to vendors and other entities and 
individuals that the obligations of the Charter School under agreement or contract are solely the responsibility 
of the Charter School and are not the responsibility of the Sponsor. 
 
6.3.3 The Charter School shall defend, indemnify, and hold harmless the Sponsor and its officers, directors, 
agents, and employees from any and all claims, demands, suits, actions, proceedings, loss, cost, and damages 
of every kind and description, including but not limited to attorneys’ fees and/or litigation expenses which 
may be brought or made against or incurred by the Sponsor on account of any action of the Charter School, 
its employees, agents or assigns. The provisions or limits of insurance required under this Charter shall not 
limit the liability of the Charter School. 
 
6.3.4 The Sponsor shall defend, indemnify, and hold harmless the Charter School and its officers, directors, 
agents, and employees from any and all claims, demands, suits, actions, proceedings, loss, cost, and damages 
of every kind and description, including but not limited to attorneys’ fees and/or litigation expenses which 
may be brought or made against or incurred by the Charter School on account of any action of the Sponsor, 
its employees, agents, or assigns. The provisions or limits of insurance required under this Charter shall not 
limit the liability of the Sponsor. 
 
6.3.5 This Charter is not an employment contract. No officer, employee, agent, or subcontractor of the 
Charter School is an officer, employee, or agent of the Sponsor. 
 
6.3.6 The Sponsor shall not be liable for the debts or financial obligations of the Charter School. 
 
6.3.7 The Charter School shall not be liable for the debts or financial obligations of the Sponsor. 
 
6.4 Waiver. 
The failure of either Party to insist on strict performance of any term or condition of this Charter shall not 
constitute a waiver of that term or condition, even if the Party accepting or acquiescing in the nonconforming 
performance knows of the nature of the performance and fails to object to it. 
 
6.5 Assignment. 
No right or interest in the this Charter may be assigned by anyone on behalf of the Charter School without 
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prior written approval of the Sponsor and delegation of any contractual duty of the Charter School shall not 
be made without prior written approval of the Sponsor, which approval may be given or withheld at the sole 
discretion of the Sponsor. A violation of this provision shall constitute a serious breach of the Charter 
pursuant to section 160.405.7, RSMo. and shall be grounds for revocation of the Charter. 
 
6.6 Applicable Law. 
This Charter shall be governed by and construed in accordance with the laws of the State of Missouri and all 
applicable federal laws of the United States. 
 
6.6.1 The Parties intend that where this Charter references federal or state laws, that they be bound by any 
amendments to such laws upon the effective date of such amendments. 
 
6.6.2 The Charter School shall comply with all federal and state laws and regulations that are applicable to 
charter schools unless the School has expressly received a waiver from such laws and regulations. The Charter 
School shall conform, in all respects, with the educational standards contained in this Charter. 
 
6.7 Severability. 
The provisions of this Charter are severable. Any term or condition deemed illegal or invalid shall not affect 
any other term or condition, and the remainder of the Charter shall remain in effect unless otherwise 
terminated by one or both of the Parties. 
 
6.8 Third Party Beneficiary. 
The enforcement of the terms and conditions of this Charter, and all rights of action relating to such 
enforcement, shall be strictly reserved to the Sponsor and the Charter School. Nothing contained in this 
Charter shall give or allow any claim or right of action whatsoever by any other or third person. It is the 
express intent of the Parties to this Charter that any person receiving services or benefits hereunder shall be 
deemed an incidental beneficiary only. 
 
6.9 Counterparts; Signature by Facsimile. 
The Charter may be signed in counterparts, which shall together constitute the original Charter. Signatures 
received by facsimile by either of the Parties shall have the same effect as original signatures. 
 
6.10 Material Amendment. 
Any Material Amendment to this Charter shall be effective only with approval of both the Sponsor and the 
Charter School. 
 
6.10.1 The Charter School may submit any proposed Material Amendment to the Sponsor in accordance with 
guidance to be promulgated by the Sponsor. 
 
6.10.2 Changes to the Charter that constitute Material Amendments include, but are not limited to, the 
following: 
 
6.10.2.1 Changes in legal status; ownership; governance; or senior management, including the structure of the 
governing board and its membership; 
 
6.10.2.2 The termination or change of a comprehensive management company shall constitute a material 
change to the terms of the Charter and shall be subject to prior written authorization from the Sponsor. 
 
6.10.2.3 Changes to the mission statement; 

Andrew
342



21 
!

 
6.10.2.4 Variances in actual enrollment that exceed or fall short of enrollment projections contained in the 
Charter by more than ten percent (10%); 
 
6.10.2.5 Changes in grade levels served; 
 
6.10.2.6 Changes in location of the Facilities; 
 
6.10.2.7 Changes in the school calendar affecting the number of days of instruction; 
 
6.10.2.8 Changes in admissions or enrollment preferences or procedures; 
 
6.10.2.9 Changes in special education status or procedures; 
 
6.10.2.10 Changes in LEA status; and 
 
6.10.2.11 Substantial changes to the educational program with respect either to content or method. 
 
6.11 Non-Material Amendment. 
A Non-Material Amendment to this Charter may be made effective by the Charter School through written 
Notification to the Sponsor. 
 
6.11.1 Non-Material Amendments to the Agreement include, but are not limited to, the following: 
 
6.11.1.1 Amendments to the Charter School’s bylaws; 
 
6.11.1.2 Revisions and/or amendments to the instructional methods or curriculum that do not affect the 
School’s mission or pupil performance standards; 
 
6.11.1.3 Variances in actual enrollment that do not exceed or fall short of enrollment projections contained in 
the Charter by more than ten percent (10%); 
 
6.11.1.4 Changes to the mailing address, telephone, and/or fax number of the Charter School provided that 
such changes do not constitute a change to the School’s location; and 
 
6.11.2 Unless the Sponsor objects in writing within thirty (30) days following Notification, a Non-Material 
Amendment shall become effective thirty (30) days following Notification. 
 
6.11.3 The Sponsor may object in writing to a Non-Material Amendment either on the basis that the 
proposed change constitutes a Material Amendment or for other good cause that shall be stated in the 
objection. 
 
6.11.4 Unless the Sponsor objects in writing, the Non-Material Amendment shall become effective after thirty 
(30) days. 
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__________________________________________________________________ 
Robbyn G. Wahby, Executive Director     DATE 
Missouri Charter Public School Commission 
Sponsor 
 
 
__________________________________________________________________ 
Citizens of the World Charter Schools Kansas City    DATE 
Luke D. Norris 
Chair, CWC Kansas City Board 
 
IN WITNESS WHEREOF, the Parties have made and entered into this Charter as of the Effective Date.  
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Charter School Performance Agreement - Appendix A 
 
Citizens of the World Charter Schools - Kansas City  
Performance Contract 2016-2021 
 
Academic Performance  
 
The following set of academic goals assumes that the current state accountability structure and system (MSIP- 
5) remain in place through 2020-21. We are aware that new state assessments may be adopted prior to the end 
of our first charter term, and we would recalibrate the school’s academic performance goals based on those 
new assessments. CWC Kansas City will set interim grade-level goals for each year and report the results to 
the Board. As state MAP testing begins in 3rd grade, CWC Kansas City will utilize formative and benchmark 
assessments to monitor progress towards MAP proficiency targets.  
 
Academic Goal 1: Students will demonstrate understanding of the Missouri Learning Standards. At least 
70% of students who have completed three years at a CWC Kansas City school will score Proficient or 
Advanced on the MAP Mathematics and Communication Arts assessments. Please note that this goal was 
developed with our sponsor and will be used to determine the effectiveness of the model.  It is understood 
that the state accountability system measures the performance of every student enrolled in testing grades, 
every year and the department will issue its annual APR based on all students tested. 
 
Assessment Tool: Missouri Assessment Program (MAP) Mathematics and Communication Arts 
 
Rationale: CWC Kansas City has set performance targets that are rigorous yet realistic given current 
performance in the state. On the 2014 Mathematics MAP test, the average proficiency rate for the State of 
Missouri was 53.2% while the district rate was 29.4%. In Communication Arts, the average proficiency rate 
for the State of Missouri was 53.5% while the district rate was 29%. No charter schools in Kansas City earned 
a proficiency rate of above 70% in Communication Arts, while one charter school in Kansas City earned a 
proficiency rate of above 70% in Mathematics (Academie Lafayette).  
 
Benchmarks:  
 

Year MAP Target Subgroup Target (Students 
eligible for FRPL) 

Year 3: 2018-2019 At least 60% No More Than 10% Below LEA-
wide results for year 3 - 5 

Year 4: 2019-2020 At least 65% No More Than 10% Below 

Year 5: 2020-2021 At least 70% No More Than 10% Below 

 
Academic Goal 2: By its fifth year of operation, CWC Kansas City will earn an MPI equivalent to the DESE 
Academic Achievement Status Target of 375 in Mathematics and Communication Arts. Assessment Tool: 
Missouri Assessment Program (MAP) Mathematics and Communication Arts Rationale: The targets 
identified by CWC Kansas City will meet the Missouri DESE’s benchmarks to be “On Track” within the first 
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5-year charter term and within the first three years of testing according to the MSIP5: Comprehensive Guide 
to the Missouri Schools Improvement Program (2015). For comparison, in 2014, the average statewide MPI 
was 357.6 (Communication Arts) and 351.6 (Mathematics). The average MPI scores for Kansas City Public 
Schools was 294.3 (Communication Arts) and 291.7 (Mathematics). In 2014, only one charter school in 
Kansas City earned MPI scores above the “On Track” benchmark for 2014.  
 
Benchmarks:  
 

Year MPI Target Subgroup Target (FRPL) 

Year 3: 2018-2019 At least 350 for Communication Arts and Math No More Than 10% Below LEA-
wide results for year 3 - 5 

Year 4: 2019-2020 At least 365 for Communication Arts and Math No More Than 10% Below 

Year 5: 2020-2021 At least 375 for Communication Arts and Math No More Than 10% Below 

 
Academic Goal 3: At least 70% of students who have completed three years at CWC Kansas City will read 
at or above grade level and/or make more than one year of academic growth each year as measured by 
Fountas & Pinnell’s Benchmark Assessment System. Year MAP Target Y3: 2018-2019 At least 60% Y4: 
2019-2020 At least 65% Y5: 2020-2021 At least 70% Citizens of the World Charter Schools - Kansas City 38  
 
Assessment Tool: Fountas & Pinnell’s Benchmark Assessment System  
 
Rationale: Literacy is a foundational skill that enables students to access the future curriculum they will 
encounter. “Children’s levels of literacy attainments at age eight are powerful predictors of later success in 
school,” including the attainment of a high school diploma and completion of a college preparatory program 
(Hemphill, Tivnan & Coker, 2003). As such, CWC Kansas City will assess and monitor students’ reading 
development from the beginning to ensure they are developing the necessary skills to access the complex and 
rigorous curricula demanded.  
 
Benchmarks:  
 

Year F & P Target Subgroup Target (FRPL) 

Year 1: 2016-2017 At least 50% No More Than 10% Below LEA-
wide results for year 1 - 5 

Year 2: 2017-2018 At least 55% No More Than 10% Below 

Year 3: 2018-2019 At least 60% No More Than 10% Below  

Year 4: 2019-2020 At least 65% No More Than 10% Below 

Year 5: 2020-2021 At least 70% No More Than 10% Below 
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Academic Goal 4: Northwestern Evaluation Association (NWEA) Performance at Grade Level 
 
Assessment Tool: NWEA 
 
Rationale: The Northwestern Evaluation Association is a national organization that provides standardized 
measures of student success. Their MAP testing is an adaptive evaluation that measures a student’s skills and 
gives them a score based on the scores of similar students across the nation. This data can be access by 
school staff at all levels to inform instruction and professional development. This assessment tool will be a 
definitive measure of CWC Kansas City’s students during this transition time when the LEA is not receiving 
Missouri state assessment results (years 1 and 2).  
 
Benchmarks: The percentage of CWC Kansas City students performing at or above grade level in 
mathematics and communication arts will reach 60% by June 30, 2019 as measured by the NWEA 
administered three times yearly. 
 

Year NWEA Targets Subgroup Targets (FRPL) 

Year 1: June 30th 2016-2017 50% No More Than 10% Below LEA-
wide results for year 1 - 3 

Year 2: June 30th 2017-2018 55% No More Than 10% Below 

Year 3: June 30th 2018-2019 60% No More Than 10% Below 

 
School Success  
 
Attendance Goal: At least 90% of the students will attend at least 90% of the time.  
 
Assessment Tool: Daily attendance and subsequent reports to DESE using the Average Daily Attendance 
(ADA) calculation.  
 
Rationale: CWC Kansas City’s attendance goal is aligned with the 90/90 expectation as presented in MSIP5: 
Comprehensive Guide to the Missouri Schools Improvement Program (2015). More importantly, regular 
school attendance is clearly linked to higher academic performance. According to the National Center for 
Education Statistics at the Institute for Education Sciences, “[t]eacher effectiveness is the strongest school-
related determinant of student success, but chronic student absence reduces even the best teacher's ability to 
provide learning opportunities.” They cite longitudinal research that found that “students who eventually 
dropped out of high school missed significantly more days of school in first grade than their peers who 
graduated from high school.” 
 
Parent Engagement: CWC Kansas City will achieve at least an overall parent engagement rate of 80% as 
indicated by parent surveys.  
 
Assessment Tool: CWC Kansas City will use a parent survey informed by CWC Schools work with a 
consortium of mixed-SES schools and Teachers College, Columbia University.  
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Rationale: CWC Kansas City seeks to go beyond parental “satisfaction” to a measure that captures parental 
engagement in their children’s learning, their commitment to their school and confidence in the CWC model. 
Learning best occurs when students’ families are involved in their education. Family education and 
participation are essential components of student success. The ideas and skills a family brings to the school 
and the exchange of ideas between parents and teachers help the students see parents as partners working 
towards a successful school experience for every student. Based on U.S. Department of Education research, 
family and school partnerships are believed to be critical to students’ success throughout their lives. 
According to A New Wave of Evidence: The Impact of School, 15 Source: National Center for Education 
Statistics, February 2009 issue: http://nces.ed.gov/pubs2009/attendancedata/chapter1a.asp Citizens of the 
World Charter Schools - Kansas City 39 Family, and Community Connections on Student Achievement. 
Annual Synthesis (2002) a federally-funded research synthesis produced by the Southwest Educational Lab, 
multiple sources of evidence attest to the key role of parental involvement in supporting student achievement. 
 
Board Engagement: At least 80% of the CWC Board of Directors will attend 80% of the meetings in a 
fiscal year. 
 
Assessment Tool: Board member attendance will be tracked through meeting roll-calls and publicly available 
board meeting minutes.  
 
Rationale: A dedicated and committed board is critical to fiduciary, operational, and academic oversight of the 
LEA. In accordance with 105.450(6) RSMo, the Board understands our responsibility as “decision making 
public servants.” All board meeting minutes and board meeting attendance rosters will be maintained and 
kept for the purpose of public record (including on the CWC Kansas City website once developed).  
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