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CHARTER SCHOOL CONTRACT

This Charter School f(}ontract (hereinafier referred to as Agreement ox Charter School Contract)
entered into this g_?b_”\aay of chente. |, 20/87(and for the Term specified in Section 3.1) by
and between the UNIVERSITY of CENTRAL MISSQOURI, (hereinafter referred to as UCM and
HOGAN PREPARATORY ACADEMY (hereinafter referred to as Hogan Prep), a Missouri
nonprofit corporation incorporated pursuant to Chapter 355, RSMo. Both UCM and Charter
School are also referred to herein individually as “Party” or collectively as “Parties.”

WHEREAS, the Missouri General Assembly has enacted statutes authorizing the
establishment of independent, publicly supported schools known as Charter Schools;

WHEREAS, those statutes, Sections 160.400-160.420, RSMo., as amended, specify the
method for establishing such charter schools and the requirements which must be met by such

charter schools;

WHEREAS, UCM is authorized by those statutes to serve as a sponsor of such charter
schools, in accordance with the provisions of such statutes, as it may, in its discretion, determine

to be appropriate;

WHEREAS, Hogan Prep is a nonprofit corporation; organized under Chapter 355,
RSMo.;

WHEREAS, the Parties intend that this Charter serve as a contract that govems the
operation of Hogan Prep;

WHEREAS, UCM has adopted Charter School Policies and Procedures, Board of
Governors Policy Manual, 3.1.070 dated December 14, 2001 and as may be amended {rom time

to time;

WHEREAS, Hogan Prep, has been sponsored by UCM for an initial term and both
Parties have mutually agreed to UCM’s sponsorship for a third term;

NOW, THEREFORE, in consideration of the above premises and the individual and
mutual covenants contained herein, the Parties hereto agree as follows:

ARTICLE I—STATUS OF THE PARTIES

Section 1.1. Hogan Prep is & Missowi noaprofit corporation incorporated pursuant to the
provisions of Chapter 355, RSMo. is currently in good standing with the State of Missouri; and
shall, throughout the term of this Charter School Contract, remain in good standing.

Section 1.2. Hogan Prep is not a part of UCM and is a separate legal entity, none of

whose directors, officers or employees shall be deemed to be an agent of UCM; has selected the
method for election of officers specified in Section 355.326, RSMo. based on the class of
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corporation selected; cwrently has a Governing Board, none of which is an employee of UCM;
and agrees that, throughout the term of this Charter School Contract, none of the members of
Hogan Prep's Governing Board shall be employees of UCM. Meetings of Hogan Prep’s
Governing Board Members shall be subject to the provisiens of Sections 610.010-610.030,
RSMo., commonly known as the Missouri Sunshine Law.

Section 1.3, UCM is a public institution of higher education established through the laws
of the State of Missouri Chapter 174 and supplemented by Chapter 172, RSMo. In agreeing to
sponsor Hogan Prep, a public charter school, and in agreeing to the terms and conditions stated
herein, UCM is voluntarily exercising authority and powers expressly provided to it by the
Missouri General Assembly in Sections 160.400-160.420, RSMo., as amended. Nothing
contained in this Charter School Contract shall be deemed to be a waiver of UCM's autonomy,

POWETS O Immunities.

Section 1.4. Hogan Prep acknowledges that UCM's obligations and responsibilities as
the sponsor of Hogan Prep is limited to those obligations and responsibilities set forth herein; or
as otherwise separately agreed to in writing by autherized individuals, that neither it nor its
Governing Board Members, officers or employees have authority to act as an agent for UCM or
to enter into any contracts with third parties that purport to impose any obligations or
responsibilities on UCM or which otherwise bind UCM in any manner whatsoever; that by
agreeing to be the sponsor of Hogan Prep, UCM does not assume any obligation with respect to
any director, employee, agent, parent, guardian, student, or independent contractor of Hogan
Prep; and further acknowledges that this Charter School Contract is not intended to be for the
benefit of any third party including, but not limited to, any director, employee, agent, parent,
guardian, student, or independent contractor of Hogan Prep.

Section 1.5. The Parties hereto agree that nothing contained herein is intended nor shall
it be deemed to constitute a waiver of any privileges or immunities to which UCM is otherwise
entitled under the law and, in addition thereto, the Parties acknowledge that Section 160.4G0.7,
RSMo. provides that as sponsor of Hogan Prep, UCM and its agents and empioyees are not liable
for any acts or omissions of Hogan Prep, including acts or omissions relating to the charter
submitted by Hogan Prep, the operation of Hogan Prep and the performance of Hogan Prep.

Section 1.6. Members of the Hogan Prep Governing Board are considered decision
making public servants, as defined by Section 160.400.12, RSMo. Hogan Prep’s Governing
Board Members shall be subject to the same liability for acts while in ofﬁce as if they were
regularly and duly elected members of school boards in any other public school district in this
state. Hogan Prep agrees that on or before the first day of each fiscal year of this contract,
Hogan Prep shall provide UCM a current list of Board Members and officers including their
business addresses. Hogan Prep shall provide UCM immediate notice of any change in the
composition of Hogan Prep’s Governing Board Members or officers including the name and
business address of any new directors and officers. Hogan Prep agrees that criminal background
checks and child abuse registry checks shall be conducted for each member of the Governing
Board of Hogan Prep prior to membership on the Board. The Department of Elementary and
Secondary Education (DESE) procedures specified for conducting criminal background checks
and child sbuse registry checks (hereinafter referred to as background checks) shall be used for
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new Governing Board Members. Hogan Prep further agrees that no member of the Board or
person employed or otherwise associated with Hogan Prep who has been convicted of or has
pleaded nolo contendere to a crime related to misappropriation of funds or theft shall be engaged
in direct processing of Hogan Prep funds unless approved in writing by UCM.

Section 1.7. The Parties acknowledge and agree that Hogan Prep has requested Local
Education Agency status; and that this status has been approved by UCM and recognized by

DESE.

Section 1.8, Parties acknowledge that Hogan Prep is exempt from all laws and rules that
relate to schools, governing boards, and school districts, except as provided in Sections160.400-

160.420, RSMo.

ARTICLE IREQUIREMENTS BASED ON STATUTES

Section 2.0. Parties acknowledge that changes may be made in statutes which alter or
amend the responsibilities and obligations of either Hogan Prep or UCM. Whatever changes are
made in the law will take effect as prescribed in Section 6.4. of this agreement. In the event of
changes in the law which are detrimental to either Party, either Party may terminate this Charter

School Contract.

Section 2.1. Hogan Prep shall give a copy of its application to the School Beard in the
school district in which Hogan Prep is located, as required by the provisions of Section
160.405.1, RSMo.

Section 2.2. Since the Parties agree to a third term, Parties understand that the foliowing
current documents are attached and will be incorporated as a part of this Charter School
Contract, these documents are required by Sections 160.400-160.420, RSMo. and amendments

thereto, and/or by UCM, as the sponsoring entity:
A. A mission statement for Hogan Prep;

B. A description of Hogan Prep's organizationa! structure, method of selecting officers
pursuant to Section 355.326, RSMo., the bylaws of the Governing Body of Hogan Prep,
which shall be responsible for the policy and operational decisions of Hogan Prep;
pursuant to Section 160.400.12, RSMo., eligibility of members to serve on the governing
body, and commitment to adhere to Chapter 105, RSMo. and Missouri Constitution

Article VII, Sec. 6;

C. A financial plan for the next three (3) years of operation of Hogan Prep
including provisions for annual audits, to be updated annually throughout the term
of this Charter Schoo!l Contract as a part of the detailed budget for the ensuing

academic year;
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D. A copy of Hogan Prep's policies, including securing personnel services, its
personnel policies, personnel qualifications, and professional development plan
for the next three (3) years of operation of Hogan Prep;

E. A description of the grades or ages of students to be served by Hogan Prep,
including maximum school enrollment, pupil/teacher ratios, and attendance

policies;

F. Hogan Prep's calendar of operation for the first year of operation under this
contract which shall include at least the equivalent of a full school term as defined

in Section 160.011, RSMo. as amended,;

G. A copy of the academic accountability plan designed to measure the
effectiveness of Hogan Prep, as required in Section 2.7 of this Agreement and

specified in Section 160.405, RSMo.;

H. A description of how Hogan Prep will address admission and enrollment, as
specified in Section 2.12 and, if Hogan Prep is oriented to high-risk students and
to the re-entry of dropouts, then this description also will address how the
mission, curriculumn, teaching methods, and services support this designation, as
prescribed in Section 166.405.2(4), RSMo.;

I. A copy of the comprehensive program of instruction required in Section 2.6
below;

J. A description of parental, professional educator and community involvement in
Hogan Prep governance and operations;

K. A Monstoring Plan outlining UCM’s scheduled and ongoing oversight activities
pursuant to RSMo. Sections 160.400 et seq; and

L. DESE Charter School Application Form with statutory compliance sections
completed.

Section 2.3. Hogan Prep shall be nonsectarian in its programs, its admission pelicies, its
employment practices and all other aspects of its operations.

Section 2.4. Hogan Prep shall comply with all iaws and regulations of the state relating
to health, safety and minimum educational standards.

Section 2.5. Hogan Prep shall be financially accountable, use practices consistent with
the Missouri financial accounting manual, take commercially prudent precautions in the deposit
and investment of all funds, provide for an annual audit by a certified public accountant,
maintain a surety bond or equivalent on the chief financial officer of Hogan Prep in an amount
determined by UCM to be adequate based on the cash flow of Hogan Prep and provide Liability
insurance to indemnify Hogan Prep, its Governing Board, its staff and its teachers against tort
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claims; provide to UCM within sixty (60) days a corrective action, to be approved by UCM, that
addresses material internal control deficiencies identified in any annual audit; and provide to

UCM all financial documents relevant to each annual audit .

Section 2.6. Hogan Prep shall provide to UCM for approval a comprehensive program of
instruction for the grade level(s) and age(s) spamﬁed in its application/renewal and, at the
request of UCM, will submit notice to UCM of fm.nuai revisions throughout the term of this
Charter School Contract.

Section 2.7. Hogan Prep shall attach a student academic accountability plan approved by
UCM that will measure pupil progress on a specified timeframe toward the pupil academic
standards adopted by the State Board of Education pursuant to the provisions of Section 160.514,
RSMo. and Hogan Prep agrees to submit annual révisions and progress reports to UCM for

approval.

Section 2.8. Hogan Prep shall collect data during the term of this Charter School
Contract for the purpose of determining how Hogan Prep is performing; and, to the extent
applicable, participate in the statewide system of assessments comprised of the essential skills
tests and the nationally standardized norm referenced achievement tests, as designated by UCM
and the Missouri State Board of Education pursuant to the provisions of Section 160.518, RSMo.

Section 2.9. Hogan Prep shall make available for public inspection and provide upon
request: Charter School Contract and Hogan Prep’s most recent annual report card as prescribed
in Section 160.522, RSMo. Hogan Prep shall certify to UCM that Background Checks as
required by law have been completed and the same revealed no basis for non-employment and
other association of the individual with Hogan Prep and further certify all obligations of Hogan
Prep under Section 1.6. of this Agreement.

Section 2.10. Hogan Prep shall report to UCM, to the Governing Board of the district in
which the proposed Hogan Prep is to be located and to the Missouri State Board of Education as
to Hogan Prep’s teaching methods and any educational innovations and the results thereof, and
provide data required for the study of charter schools pursuant to the provisions of Section

160.410.4, RSMo.

Section 2.11. Hogan Prep shall assure that the needs of special education children are
met in compliance with applicable federal and state laws and regulations and in compliance with

Section 160.415, RSMo.

Section 2.12. Hogan Prep shall enroll all pupils resident in the school district in which it
operates and who apply for admission. If capacity is insufficient to enroll all pupils who submit
a timely application, Hogan Prep shall have an admissions process that assures all applicants of
an equal chance of gaining admission except as follows:

A. Hogan Prep may establish a geographical area around Hogan Prep whose residents

will receive a preference for enrolling in Hogan Prep; provided, however, that such
preferences do not result in the establishment of racially or socic-economically isclated

Page 5 of 13



charter schools and provided further that such preferences conform to policies and
guidelines established by the Misscuri State Board of Education; and

B. Hogan Prep may also give a preference for admission of children whose siblings
attend Hogan Prep or whose parents are employed at Hogan Prep.

Section 2.13. Hogan Prep shall not limit admission based on race, ethnicity, national
origin, disability, gender, income level, proficiency in the English language or athietic ability,
but may limit admission to pupils within the grade levei(s) and age(s) specified in its application.

Section 2.14. Hogan Prep shall comply with Section 160.405(2), RSMo., including
requirements relating to school discipline.

Section 2.15. Clearance of Background Checks shall occur before the employment of any
employee pursuant to the provisions of Section 160.420.2, RSMo. DESE procedures specified
for conducting Background Checks shall be used for new Hogan Prep employees prior to hiring.

Section 2.16. Hogan Prep shall provide assurance of compliance by Governing Board
Members with Sections 105.450, 105.483, 105.485, 105.489, RSMo.

Section 2.17. Hogan Prep shall comply with laws, regulations and ordinances of the
state, county, and city, if required by Charter School Law, and specifically Sections 160.400-

160.420, RSMo.

Section 2.18. In addition to complying with the terms and conditions expressly provided
in this Charter School Contract, Hogan Prep shall comply with all provisions of Sections
160.400-160.420, RSMo.

ARTICLE III—TERM OF THE CHARTER SCHOOL CONTRACT

Section 3.1. The term of this Charter School Contract shall be for ten years from the
1% day of July, 2010 to the 30" day of June, 2020, unless terminated prior to that time in
accordance with the provisions of Article V below.

ARTICLE IV—NOTIFICATION

Section 4.1. Hogan Prep shall notify UCM within ten (10) days of any circumstance
requiring the closure of Hogan Prep, including but not limited to a natural disaster, such as an
earthquake, storm, flood or other weather-related event, other extraordinary emergency, or
destruction of or damage to the school facility.

Section 4.2. Hogan Prep shall within ten {10) days notify UCM of the arrest of any
members of Hogan Prep’s Governing Board or Hogan Prep employees for a crime punishable as
a felony or any crime related t¢ the misappropriation of funds or theft.
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Section 4.3. Complaints or concerns received by UCM about Hogan Prep or its
operation, including but not limited to complaints filed with the Office for Civi] Rights,
Department of Fair Employment and Housing, Equal Employment Opportunity Commission,
and Division of Family Services shall be forwarded within ten (10) days by UCM to Hogan Prep.

Section 4.4. Complaints or concerns received by Hogan Prep, including but net limited
to complaints filed with the Office for Civil Rights, Department of Fair Employment and
Housing, Equal Employment Opportunity Commission, and Division of Family Services shall be

forwarded within ten (10) days by Hogan Prep to UCM.

Section 4.5. Hogan Prep shall notify UCM within ten (10) days of any requested change
in its corporate status with the Missouri Secretary of State’s Office.

- Section 4.6. Hogan Prep shall notify UCM within ten (10) days of a default on any
obligation, which shall include debts for which payments are past due by sixty (60) days or more.

ARTICLE V—TERMINATION OF CHARTER SCHOOL CONTRACT

Section 5.1. UCM may terminate this Charter School Contract at any time if Hogan Prep
conunits a serious breach of one or more provisions of this Charter School Contract or on any of -

the following grounds:

A. Failure to meet academic performance standards as set forth in this Charter
School Contract or as reasonably required of Hogan Prep in writing by UCM
from time to time during the term of this Charter School Contract;

B. Failure to meet generally accepted standards of fiscal management;
C. Violation of applicable federal or state laws;

D. A change in the provisions of statutes which alters or amends the

responsibilities and obligations of either Hogan Prep or UCM and the Parties
hereto are unable to agree upon amendments to this Charter School Contract
necessary to conform its terms and conditions to said statutory amendments;

E. Inmsufficient enrollment to successfully operate or if Hogan Prep has lost more
than fifty percent (50%) of capacity, as described in Aftachment E;

F. Hogan Prepis insolvent, has been adjudged bankrupt without regard to
bankruptey laws to the contrary, or has operated for two or more school fiscal
years with a fund balance deficit;

G. Hogan Prep’s Governing Board, directors, officers, employees or agents have
provided false or misleading information or documentation to UCM in connection
with the 1ssuance of this Agreement or Hogan Prep’s reporting requirements
under this Agreement or applicable iaw; and
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H. Hogan Prep has failed to provide information necessary to confirm
compliance with all provisions of this Charter School Contract and Sections
160.400-160.420 and 167.349, RSMo., within forty-five (45) days following
receipt of written notice requesting such information, or violation of law.

Section 5.2. Inliew of such termination referred to in Section 5.1 above, UCM may, at ifs
discretion, place Hogan Prep on probationary status to allow an opportunity for Hogan Prep to
implement a remedial plan approved by UCM to correct performance deficiencies described in
writing by UCM, after which, if those performance deficiencies are not comrected to the
satisfaction of UCM, UCM may elect to terminate this Charter School Contract.

Section 5.3. At least sixty (60) days prior to terminating this Charter Schoo! Centract in
accordance with the provisions of Article V hereof, UCM shall notify Hogan Prep’s Governing
Board, in writing, of the proposed action and the reasons therefore. Hogan Prep's Governing
Board may request a hearing prior to such termination by requesting such a hearing within
fourteen (14) calendar days after receipt of such notice from UCM.

Section 5.4. If Hogan Prep's Governing Board makes a timely written request for such a
hearing, the hearing shall be conducted in accordance with administrative hearing procedures
established by UCM Board of Governors Policy 3.1.070. Final decisions of UCM to terminate
this Charter School Contract prior to the end of the texm thereof shall be subject to judicial
review pursuant to the provisions of Chapter 536, RSMo. and Section160.405.7(4), RSMo.

Section 5.5. Except as provided in Section 5.6. below, no termination of this Charter
School Contract by UCM shall be effective until the conclusion of the school year in which such
decision to terminate is made by UCM.

Section 5.6. If UCM determines that continued operation of Hogan Prep presents a clear
and immediate threat to the health and safety of the children enrolied therein, the effective date
of such termination shall be the date upon which UCM renders its final decision to terminate.

ARTICLE VI-AMENDMENTS

Section 6.1. Process for Amendment Initiated by Hogan Prep. Hogan Prep, by a
majority vote of its Governing Board, may, at any time, propose specific changes in this
Agreement or may propose a meeting to discuss potential revision of this Agreement. The
praposal will be made to UCM through its Director of Midwest Center for Charter Schools and
Urban Education. The proposal shall be reviewed by the Dean of the College of Education who
shall make a recommendation to the UCM Board of Governors. The UCM Board of Governors
shall consider the Dean’s recommendation and vote upon a change proposed by the Charter
School, provided, if the recommendation is negative, the vote shall be following an opportunity
for a presentation to the Board of Governors by Hogan Prep, as well as one by the UCM Director
of Midwest Center for Charter Schools and Urban Education.
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Section 6.2. Process for Amendment nitiated by UCM. UCM Board of Governors, or

its authorized designee may, at any time, propose specific changes in this Agreement or may

propose & meeting to discuss potential revision of this Charter School Contract. UCM delegates
to the UCM Dean of the College of Education the review and negotiation of changes or
amendments to this Agreement. Hogan Prep Governing Board may delegate to an officer of
Hogan Prep the review and negotiation of changes or amendiments to this Agreement. The
Agreement shall be amended as requested by UCM Dean of the College of Education upon
approval of the UCM Board of Governors and upon a majority vote of Hogan Prep Governing

Board.

Section 6.3. Final Approval of Amendments. Amendments to this Agreement take effect
only after they have been approved by the Governing Board of Hogan Prep and by UCM Board

of Governors. :

Section 6.4. Change in Existing Law. If, after the effective date of this Agreement, there
is a change in applicable law that alters or amends the responsibilities and obligations of Hogan
Prep or UCM, this Agreement shall be altered or amended to reflect the change in existing law as
of the effective date of such change. The responsibilities and obligations of Hogan Prep and
UCM shall conform to and be carried out in accordance with the change in applicable law unless
either party elects to terminate the Agreement under Section 2.0.

ARTICLE VII-FUNDING SOURCES, TUITION AND FEES

Section 7.1. As a charter school, Hogan Prep shall be eligible to receive state school aid
and other funding to the extent provided in Section 160.415, RSMo. and shall comply with all
provisions of law set forth therein and all provisions of law incorporated by reference therein.

Section 7.2. Hogan Prep may not charge tuition, nor may it impose fees that a school
district is prohibited from imposing.

Section 7.3. The expenses associated with sponsorship of charter schools shall be
defrayed by DESE retaining the lesser of (a) one and five-tenths percent of the amount of state
and local funding allocated to Hogan Prep or (b) $125,000 adjusted for inflation (by DESE} and
remitting the retained fiunds to UCM, in accordance with Section 160.400, RSMo.

ARTICLE VIII—AUTHORIZATION FOR EMPLOYMENT OF PERSONNEL

Section 8.1. As a charter school, Hogan Prep may employ non-certificated instructional
personnel; provided, however, that no more than twenty percent (20%) of the full-time
equivalent instructional staff positions at Hogan Prep are filled by non-certificated personne! and
provided further that all non-certificated instructjonal personnel shall be supervised by
certificated instructional personnel. All noncertified instructional personnel shall be supervised
by certificated instructional personnel and an annual supervisory plan shall be maintained in the
personnel file for each non-certificated personnel.
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Section 8.2. Hogan Prep shall ensure that all instructional employees of Hogan Prep have
experience, training and skills appropriate to the instructional duties of the employee, and shall
ensure that a criminal background check and child abuse registry check are conducted for each
employee of Hogan Prep prior to the hiring of the employee. DESE procedures specified for
condueting Background Checks shall be used for new Hogan Prep employees prior to hiring of
the employee. Hogan Prep may not employ instructional personnel whose certificate of license
1o teach has been revoked or is currently suspended by the State of Missouri Board of Education.
Appropriate experience, training and skills of non-certificated instructional personnel shall be

determined by considering the following:
| A. Teaching certificates issued by another state or country;
B. Certification by the National Standards Board,;
C. College degrees in the appropriate field;
D. Evidence of technical training and competence when such is appropriate; and
E. Level of supervision and coordination with certificated instructional staff.

Section 8.3. Hogan Prep shall notify UCM within ten (10) days of the arrest and/or
conviction of any members of Hogan Prep’s Governing Board or Hogan Prep employees for a
crime punishable as a felony or any crime related to the misappropriation of funds or theft and no
member of the Governing Board or person employed or otherwise associated with Hogan Prep
who has been convicted of or has pleaded nolo contendere to a crime related to misappropriation
of funds or theft shall be engaged in direct processing of Hogan Prep funds unless approved in

writing by UCM.

Section 8.4. Pursuant to Section 160.420.3, RSMo. personnel employed by Hogan
Prep shall participate in the retivement system of the Kansas City, Missouri Schoo!

District.

ARTICLE IX—INDEMNIFICATION, COVENANT NOT TO SUE AND INSURANCE

Section 9.1. Hogan Prep agrees to indemnify and hold UCM, its Board of Govemeors and
members thereof, its officers, employees and agents harmless from all claims, demands and
liability, including attorney fees and related costs, on account of injury, loss or damage,
including, without limitation, claims arising from bodily injury, personal injury, sickness,
disease, death, property loss or damage or any other [osses of any kind whatsoever which arise
out of or are in any manner connected with Hogan Prep's operations or which are incurred as a
result of the reliance of UCM upon the accuracy of information provided to it by Hogan Prep.
Hogan Prep hereby covenants not to sue UCM or any of its Governors, officers, employees,
agents or representatives for any matters that arise under this Charter School Contract unless the
Hogan Prep’s claim is based upon UCM’s serious breach of this Charter School Contract or the
gross negiigence or willful misconduct of UCM or any of its Governors, officers, employees,
agents or representatives (but only as such gross negligence or willful misconduct pertains to this
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Charter School Contract). UCM does not assume any obligation with respect to any director,
employee, agent, parent, guardian, student, or independent contractor of Hogan Prep, and no
such person shall have the right or standing to bring suit against UCM or any of its Governors,
employees, agents or independent contractors as a result of the issuing, overseeing, placing on
probationary status, terminating or revoking of this Charter School Contract.

Section 9.2. Insurance. In addition to the obligations imposed in the preceding section,

Hogan Prep agrees that the insurance required by the provisions of Section 160.405.5(4), RSMo.

and Section 2.5 of this Charter School Contract shall name UCM Board of Governors and its
officers, employees, and agents as additional named insured for any covered loss of any kind
whatsoever which they or any of them legally may be required to pay and which arise out of or
are in any manner connected with Hogan Prep's operations or which are incuired as a result of
the reliance of UCM upon the accuracy of information provided to it by Hogan Prep.

ARTICLE X—RESERVATION OF RIGHT TO MONITOR PERFCRMANCE

Section 10.1. Notwithstanding its approval of Hogan Prep’s application to operate a
charter school, UCM reserves the right throughout the term of this Charter School Contract to
monitor Hogan Prep's performance of its obligations under applicable laws and under this
Charter School Contract, its management and its operations. Such monitoring may include all
relevant aspects of Hogan Prep's performance, management and operations. The Parties
acknowledge and agree that UCM may, at its discretion, conduct announced or unannounced site
visits consistent with its oversight authority. Such site visits may include any activities
reasonably related to fulfillment of UCM’s oversight responsibilities including, but not limited
to, inspection of the facilities; inspection of records maintained by Hogan Prep; interviews and
observations of its principal/director, Governing Board, staff, school families, and community
members; and/or observation of classroom instruction.

Section 10.2. The Parties acknowledge and agree that Hogan Prep shall timely provide to
UCM any reports necessary and reasonably required for UCM to meet its oversight and reporting

obligations, pursuant to Section 160.405.8, RSMo.

Section 10.3. UCM and Hogan Prep Governing Board and staff of Hogan Prep shall
from time to time, but no less frequently than once every two (2) years, jointly review Hogan
Prep's performance, management and operations.

Section 10.4. UCM did not ask for nor receive from Hogan Prep any fee of any type for
its consideration of the proposed charter submitted by Hogan Prep. UCM has not imposed as a
condition for its consideration of the proposed charter a promise of future payment of any kind

by Hogan Prep.
ARTICLE XI—FACILITIES

Section 11.1. Facilities shall meet all applicable health, safety and fire code requirements
and shall be of sufficient size to safely house anticipated enroliment.

Page 11 of 15



1

L\\_/ )

N

Section 11.2. All Facilities shall conform with applicable provisions of the Americans
with Disabilities Act and any other federal or state requirements applicable to charter schools.

Section 11.3. Hogan Prep’s relocation to different Facilities shall constitute a materal
change to this Charter School Contract and shall be subject to the conditions as well as those
listed in Article VI of this contract:

A. Notification to the UCM;

B. Submission of a valid Certificate of Occupancy or Temporary Certificate of
Occupancy for the new Facilities at least thirty (30) days prior to the first day of

occupancy;

C. Evidence that the Facilities meet applicable health, safety and fire code requirements;
and

D. Evidence that the Facilities are of sufficient size to safely house anticipated
enroliment,

ARTICLE XII—GENERAL TERMS AND CONDITIONS

Section 12.1. Assignment. This Charter School Contract is not assignable by Hogan
Prep without the prior written consent of the President of UCM.

Section 12.2. Successors and Permitted Assigns. The terms and conditions of tus
Charter School Contract are binding on and shall inure to the benefit of the Parties and their
respective successors and permitted assigns.

Section 12.3, Entire Contract. This Charter School Contract sets forth the entire
agreement between UCM and Hogan Prep with respect to the subject matter of this Charter
School Contract. All prior contracts, Tepresentations, staternents, negotiations, understandings,
and undertakings are superseded by this Charter School Contract.

Section 12.4. Amendments. None of the terms or conditions herein shall in any manner
be altered, amended, waived, or abandoned, except by written agreement of the Parties, executed
by authorized representatives of the Parties.

Section 12.5. Other Contracts. Nothing contained in this Charter School Contract or in
the provisions of Sections 160.400-160.420, RSMo. requires or prohibits the Parties from
entering into separate contracts related to Hogan Prep's need to procure professional services
from UCM or its faculty and staff including, but not limited to, sponsored research contracts,
consulting contracts, etc. If the Parties desire to enter into such separate contracts, they will be in
writing and shall set forth the terms and conditions therecf including the consideration to be paid

therefore.

Page 12 of 15
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Section 12.6. - Severability. If any provision of this Charter School Contract is held 1o be
invalid or unenforceable, it shall be ineffective only to the extent of the invalidity, without
affecting or impairing the validity or enforceability of the remainder of the provision or the
remaining provisions of this Charter School Contract.

Section 12.7. Non-Waiver. No term or provision of this Charter School Contract shall be
deemed waived and no breach or default shall be deemed excused, unless such waiver or consent
shall be in writing and signed by the Party claimed to have waived or consented. No consent by
any Party to, or waiver cof, a breach or default of the other, whether expressed or implied, shall
constitute a consent to, or waiver of, or excuse for any different or subsequent breach or default.

Section 12.8. Governing Law and Venue. This Charter Schoo! Contract shall be
governed and controlled by the laws of the State of Missouri as to interpretation, enforcement,
validity, construction and effect, and in all other respects. This Charter School Contract shall be
construed fairly as to both Parties and not in favor of or against either Party, regardless of which
Party prepared the Charter School Contract. Venue for all actions and proceedings shall be in
Warrensburg, Johnson County, Missouri.

Section 12.9. Counterparts. This Charter School Contract shall be executed in one or
more counterparts and all such counterparts shall constitute one and the same instrument.

Section 12.10. Notices. Any and all notices permitted or required to be given hereunder
shall be deemed duly given: (i) upon the date of actual delivery, if delivery is by hand; or (i)
upon the date of actual delivery, if delivery is by first class mail, postage prepaid; or (ii1) upon
electronic confirmation of receipt, if delivery is by facsimile transmission. Each such notice shall
be sent to the respective Party at the address or facsimile number indicated below:

To UCM: To Hogan Prep:

Michael Wright, Dean Danny Tipton, Principal
University of Central Missouri Hogan Preparatory Academy
2250 Lovinger Hall, 1221 E. Meyer Blvd.
Warrensburg, MO 64093 Kansas City, MO 64131

Fax No.: (660) 543-4167 Fax No.: (816) 363-0473

Page 13 0f I5



IN WITNESS WHEREQF, the Parties hereto have executed this Charter Schoot Contract and /or
authorized same to be executed by their duly authorized representatives as of the date shown

beside their respective signatures.

University of Central Missouri

By M/% | Date & -RA4-/D

Richard Phillips, President
UCM Board of Governors

Hogan Prep

By M M Date (q/zz3’//0 ’

Donna Calvin, President
HPA Board of Directors
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List of Attachments as presented in Section 2.2,

The foliowing current documents are attached and incorporated as a part of this Charter School
Contract. These documents are required by Sections 160.400-160.420, RSMo. and amendments

thereto, or by the University of Central Missouri, as the sponsoring entity.

Attachment

Title

Attachment A Mission Statement

Attachment B Organizational Structure and By-Laws

Attachment C Financial Plan

Attachment D Charter School Board Policies

Attachment E Grade Levels, School Capacity, and Attendance Policies
Attachment ¥ School Calendar

Attachment G Accountability Plan

Attachment H Enrolliment and Admissions

Atftachment [ Program of Instruction

Aftachment J Parental, Professional Educator, and Community Involvement
Attachment K Monitaring Plan

Attachment L

DESE Charter Scheol Application Form
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Attachment A — Mission Statement
Page 1 of

ARTICLEII
SECTION 2.2

A, Mission Statement

Hogan Preparatory Academy is a comprehensive four—year high school located at 1221 E.

Meyer Blvd., Kansas City, MO 64131.

The mission of Hopan Preparatory Academy is to provide a high quality,
individualized, values-based college preparatory education for a diverse student
population with goals of personal achievement, academic success and commitment to

the community.

Hogan Preparatory Academy has a long history of coniributing to the educational
community serving Kansas City, Missouri, As a public charter school, Hogan
Preparatory Academy continues to strive to produce students well prepared for the
challenges in post secondary education.

Hogan Preparatory Academy specifically affirms that as a public entity, our obligation
will be te all children. As a school and as a unique and independent educational
community we pledge that we will work with students, parents, teachers and the entire
community to mest the needs of all students seeking a college preparatory education.

Academic Design

Hogan Preparatory offers a comprehensive, college preparatory curriculum to its
students. Students and faculty are organized into grade level teams. All students are
enrolled in a Core Academic Program that includes thematic units designed by faculty
teams, as well as vertical, departmental teams.

Students take classes in eight classes of traditional scheduling. Hogan offers 11

Advanced Placement (AP) classes as well as an AP Lab for those students that are taking

multiple AP classes. Some of the AP classes are double blocked to enable teachers to
complete complex assignments and allows students to work through multi-layered
lessons including comprehensive assessment.

Hogan Preparatory Academy is accredited by North Central Association (INCA) and
meets education standards and graduation requirements established by the State of
Missouri,

Submitted with Renewal Contract
August 17, 2009

Hogan Preparatory Academy
048-504




Attachment B ~ Organizational Structure & By-Laws Hogan Preparatory Academy
Page 1 of | 048-504

ARTICLE I
SECTION 2.2

B. Organizational Structure and By-Laws

Hogan Preparatory Academy is under the contrel of 2 Board of Directors. The Board
operates under the terms and conditions established in the Bylaws of Hogan Preparatory

Academy.

The administration of Hogan Preparatory Academy operates using the Business
Manager/Principal model. The Principal is responsibie for providing advice and
assistance to the Board, the Chairman and other officers, and the committees, and shall be
responsible for implementing all academic operations of the Academy, including teacher
staffing, curriculum, faculty development, student achievement, certification and records
administration.

The Business Manager is responsible for the financial, non-academic operations of the
Academy, including operation and maintenance of the physical plant, financial stability,
legal compliance, community relations, program grants, and sponsorship/partnership with
the institutions vital to the health and success of the Academy.

Teaches, parent, and student input are vital to the tactical operation of the Academy.
There are both teacher and parent representatives to the Board of Directors (non-voting).
In addition, Hogan Preparatory Academy holds regular meetings of the Parent, Teacher,
Student Association (PTSA) to inform them of progress and issues, currently facing the
school.

Submitted with Renewal Contract
August 17, 2009
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BYLAWS OF
HOGAN PREPARATORY ACADEMY

Article I

Name

The name of the corporation shall be Hopan Preparatory Academy and shali be referred to
hergin as the Academy.

Principal Oflice

The principal office of this corporation is hereby fixed and located al 1221 I Meyer
Boulevard. Kansas City, Missouri. The Board ol Directors is hereby granted full power and
authorily lo change the principal office from one localion to another in the State of Missourt,

Article 11

BOARD OF DIRECTORS

Number and Catepories of Directors

The Board of Directors shall consist of a mininwun of three (3) and up to fficen (15)
direclors.

No parent, guardian or custodian ol a currently enrolled Academy student may serve as a
voting director.

Election_and Teyn of Office

a} Dircctors

Flection of new directors or election of current directors to ar additional werm will occur as
the first item of business st the annual meeting of the corporation. in addition, the Boad may
at sRy time elect new Divectors by a majority vote at any regular or special meeting of the
Board called for such purpose. Directors will be elected by a majority vote of the current
directors,

All Board members shall serve three year terms. but are eligible for re-election,

Powers and Responsibilities

Subject to and within the limitations of the laws of Missouri, the Academy’s Articles of
Incorporation, as amended {rom time to time, and these Bylaws, the Board:

AR
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8) shall supervise, control and direct the handling of the affairs. assets and property ol the
Academy;

b) shall determine, 1ix and curry oaf the purposes of the Academy:

¢} shatl have absolute discretion in the disbursement of the funds and in the sale, transler.
leasing, use and management of the assets and property of the Academy;

d) shall have the power Lo adopt, and (rom time to time Lo change, such rules and regulations
for the use of the property and the conduct of the affairs and sctivities of the Academy:

e) shall appoint, as it deems necessary, persons to act as advisors in determining the policies
and formulating programs for carrying out the Academy’s purposes;

f) shall have the power tw employ and release such persons as it deems necessary, who shal)
serve al the diseretion of the Board, inéluding the ability to pay reasenable compensation for
service performed and reasonable reimbursement of expenses incurred;

g} shall have the power Lo pay reasonable compensation for services and reimbursement of
reasonable expenses of all attorneys, agents, consultants and assistants, whether or not such
atiorneys, agents, consultanls or assistants are also divectors of the Academy and
reimbirsement of reasonable expenses ol officers and directors;

h) shall have the power Lo delegate 1o officers, agents and commitlees of the Academy the
powers (o (ransact the business and carry out the functions of the Academy:

i) may employ a Business Manager and Principal for the Academy who shall serve at the
discretion of the Board of Direclars;

) shail provide an annual budget for the necessary staff Lo operale and maintain the preperty
of the Academy;

k) shall have the power to amend the Articles of Incorporation from time to time: and

I) may exercise all such powers of the Academy and do al! such acts and things as are not
prohibited by law. the Articles of Incorporation or these Bylaws.

Section 4: Vacangy

Any vacancy in the office of director oceasioned by death, resignation, removal or otherwise
shall be filled by the Board [rom a sfate proposed by the Board Development Commitiee and
the person elected lo [t such vacancy shall serve for the unexpired term of his/her
predecessor,

{rTm
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Removal

Any direclor may be removed from his/her position as director, with or without cause, and
with notice to such director, by a majority vole of the Board of Directors. Any director not
altending three consecutive meetings without presenting sulficient reason for his/her absence
to the Board on or before the day of each such meeting, shall be deemed to have resigned as o
divector effective as of the conclusion of the third meeling, unless 2 majorily of the total
membership of the Board of Directors voles at the next meeting of the directors at which o
quorurn is present, o reinstate such person as a director,

Meetings

Meetings of the directors shall be held at the principal office of the Academy unless some
other place shall be stated in the notice of the meeting or in a duly executed waiver thereol.
All meetings ol the Board of Directors shall be held in strict conformity with this Bylaw and
sectivns 610.010 w 610.030, RSMo, the apen meetings law.

a) Notice

Notice of all Board meetings shall comply with the provisions of sections 610,010 Lo 610.034.
RSMo, the open mectings law.

b} Annual Meeting

An annual meeting of directors shall be held each year. The annual mesting of the Board
shall be held for the purpose ol electing direclors, electing wflicers, presenting the annual
financial report for the Tiscal yeur just ended and transacting such other business as may
properly come before the meeting. Notice of the annual meeting shall contain the names of
those proposed for the Board and the slate of proposed officers and directors,

¢) Special Meetings

Special meetings of the Board of Directors may be calied by or at the request of the President
or any {our (4) directors. or as may be provided by law or the Articles of Incorporation.
Nolice of the call of the Special Mecting may be oral or in writing and delivered Lo cach
director not later than during the third day immediately preceding the day for which the
meeting is called. Such notice shail state the date. time, place and purpose for which such
meeting is called.

d)y Regulas Meetines

By resoiution, the directors shall estabiish at leust three (3) regulacly scheduled meetings in
addition 1o the annual meetings of the Board of Directors. Such resolution shall establish the
day, time and place of such meeting.
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Quorum

A majorily of the members of the Board of Direciors shall constituie a quorum except as
otherwise provided by law, by the Articles of Incorporation or by these Bylaws, The act of 4
majority ol the direclors present sl any meeting at which there is a quorum shalt be the acl ol
the Board except as may be otherwise specilically provided by statute or by the Articles of
Incorporution or by these Bylaws. 1f, however, such majority shall not be present or
represented al any meeting of the dircelors, the directors entitled to vote thereal shall have
power to adjourn the meeting from time to time, without notice other than the announcement
at the meeting, until the requisite number of directors shall be present.

Vofing

At each meeting of the directors every voting director shali be entitled to vote in person. No
director shall be entitded to vote by proxy. Upon request of any director. the vote upon any

“question before the meeting shall be by ballot.

Article U1
OFFICERS

Numbers and Titles

The officers of the Board of Directors of the Academy shall be a President who shall serve as
Chair, a Vice-President, a Secretary and a Treasurer.

Election. Appointment, Term and Vacancies

Al the Arnual Meeting such officers shall be elected by the Board te a term of one year and
shall hoid office until the annoal mecting of the Board next foliowing the election of such
officers, or until their syccessors are clecled. In case of » vacancy among the officers. other
than the President, the Board, upon the nomination of the Board Development Commitles.
shall elect a successor 1o serve the balance of the lerm from among the directors currently
serving. ln the event of a lemporary absence of the President. the President shall appaint an
acting Chairperson from among the direclors currently serving.

Page 4
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President and Chairman

The President shall be chosan from the membership ol the Board, shalt serve as Chairman and
shail also chair the Exceutive Commitiee, The President shall have served at least one year us
a direcior prier to election as President. The President shall preside al aill meetings ol the
Board, shall manage the business of the Academy as s chief executive officer, and shall carry
into effect o)l orders and resolutions of the Board. The President may execute bonds,
mortgages and other conteuets and shall have such general exeentive powers and dulies of
supervision and direction as are usually vesied in the office of Chairman or President of & not-

for-profit corporation.

The President shall be ex officio a member of all committees established by the Board of
Directors. Me/she shall have such other powers and perform such viher dulies as are assigned
by the Board of Directors or prescribed elsewhere in the Bylaws,

The Vice President shall have such powers and perform such duties us may be assigned by the
Board of Diractors, 1n the absence or disabifity of the President. or in case ol an unfilled
vacancy in that office, the Vice-President shali perform the duties and exercise he powers of
the President.

Secretary

The Secretary shatl attend all meetings of the Board and act as clerk thereol, and record all
voles and the minutes of all Proceedings. The Secretary shall give or cause to be given nolice
of all meelings of the Board and shall perform such other duties as may be preseribed by the
Board.

Treasurer

The Treasurer shatl keep full and accurate account of receipts and disbursements in books
belonging to the Academy. and shall deposit all monies and other valuable effects in the name
and (o the credit of the Academy. In such depositories as may be designated by the Board,
The Treasurer shalf file all necessary returns and reports and shali disburse the funds of the
Academy as may be ordered by the Board, taking propsr vouchers for such disbursements.
and shall rencler to the Board at the regular meetings of the Board. or whenever they may
require il an account ol all transactiong as Treaswrer and of the financial condition ol the

Academy.
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ADMINISTRATIVE STAI'F

Academy Principal

The Acacemy Principal shall be responsible for providing advice and assistunce to the Board.
the President and other officers, and the committees, and shuall be respensihle for
implementing al) academic operations of the Academy. including teacher slatting. The
Acadenyy Principal shatl have such other powers and perform such other duties as may be
provided by the Board through the Board President.

Academy Business Manpaver

The Academy Business Manager shall be responsible for providing advice and assistance Lo
the Board of Directors, the President of the Board and other officers. and the commitlees; and
shall be responsible for administering the financial, non-acudemic operations of the Academy.
including fund development, The Academy Business Manager shall have such other powers
and perform such other duties as may be provided by the Board through the Board President

The Academy Business Manager and Principal shali be appeinted by the board on the
recommendation of the President of the Board.

Article IV
COMMITTEES

The Board may creale cormmittees as needed. such as public relations, peer education, vuslee
education and data collection. There shall be {our standing commilees - Executive,
Personnel, Board Development, and Finance Commitices. The Board Chair appoints all
commiltee chairs, Commitiee chairs must be mernbers of the Board,

The officers serve as the members of the Executive Committee, Except for the power W
amend the Articles of Incorporation and Bylaws. the Executive Commitlee shail have ali of
the powers and authority of the Board of Divectors in the intervals between meetings of the
Board of Direclors, subjec! o the direction and conirol of the Board of Directors. A majority
of the members of the Execulive Commitiee shall constilute a quorum. The Execuative
Cominitee shall keep full records and accounts of its proceedings and transactions. All action
by the Executive comunittee shall be reported to the Board at its meeting next succeeding such
action and shall be subject to control, sevision and alleration by the Board.

Fmmance Conmumifiee

The Treasurer is chair of the Finance Committee, which includes up to three other Board
members. The Finance Commitlee is responsible for developing and reviewing fiscul
procedures, a fundraising plan. and annual budgel with stall and other Board members. The
Board must approve the budgel. and all expendilures must be within the budget. Any major
change in the budget must be approved by the Hoard or the Executive Committee. The fiscal
year shall be the calendar year. Quarterly reports are required to be submitied to the Board
showing income, expenditures and pending income. The {inancial records of the Academy
are public information and shall be made available 10 the membership, Board members and
the public..
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Personnef Committee and Hiring Policy

The Board as a whole is responsible for hiring the Principal and Business Manager. The
Principal is respansible for hiring and supervising other staft. The Personnel Commitlee shall
operale as @ grievance commitiee, and is responsible for developing a personned policy.

"The Board Development Committee is commissioned by and responsible 1o the board of
directors 1o assume the primary responsibility for matters pertaining to board of director's
recruitiment, nominations, orientation, training, and evaluation in accordance with the by-laws
as well as established policies and practices approved by the board of directors,

Appointmenis of the chair and members of the board development commiltee shall be made
annually by the President of the Board with the advice and consent of the Board. The chair of
this commitiee shal! be & member of the board of directors, Members of this commitiee shall
be members of the board of direclors. Additional committee members may be appointed and
need not be members of the board of directors. Responsibilities include: !, Study the current
composition of the board of directors to determine current skills and experience; Tdentity
skills and experience needed on the board. 2. Recruit members to serve as members of the
board and develop a siate of directors for consideration by the board al the annual meeting.
Review annually the protedures for board recruitment. 3. Develop an orientation aprd training
plan for new board direclors and assist in the planning ol hoard retreats. 4, Assist with an
annual board self-evaluation. 3. Annually submit objectives as part of the planning and
budgeting process. 6. Annualiy evaluate ils work as a committee and the objectives it has
commilted itsel f to and report an same Lo the board of directurs. 7. Report to the board ol
directors at regulur meetings of the bourd in a manner determined by the board.

Other Commitiees

The Board may provide for such other standing or special commnitiees as it deems desirable
and dissplve the same at its discrelion. Each such committee shall consist of'one or more
persons recommmended by the Chairman and approved by the Board, and shall have such
powers and perform such duties or functions, nol inconsistent with law, as may be delegated
1o it by the Board,
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Article V

- INDEMNITY AND INSURANCE

Indemnity

a) The Academy shall indermnify any persen who was or is a party or is threatened 1o be made
a party to any threatencd, pending or completed action. suit, or proceeding, whether civil,
eriminal. administrative or investigative, other than an action by or in the right of the
Acudemy. by reason of the faet that he or she is or was a direcior, trustec or officer ol the
Academy, or Is or was serving al the request ol the Academy, as a direclor, trostee o offtcer,
of another corporation, partncrship, jeint venture, trust or other enterprise, against cxpenses.
including attorney’s fees, judgments, fines and amounts paid in settlement actually and
reasonably incurred in connection with such action, suit or proceeding if he or she acted in
good faith and in & manner he or she reasonably believed to be in or nol opposed Lo the best
interests of the Academy, and., with respect to any criminal action or proceeding, had no
reasonable cause 1o belteve his or her conduct was unlawful. The lermination of any action,
suil, or proceeding by judgnient, order, settlement, conviclion, or upon plea of nolo
contendere or its equivalent, shall not. of itself, create @ presumption that the person did not
act in good faith and in a mauner which he or she reasonably believed 1o be in or not opposed
to the best interests of the Academy. and, with respect to any criminal action or proceeding.
had reasonable cause (o believe that his or her conduet was not unlawful.

b} The Academy shall indemnify any person who was or is a parly oy js threalened to be made
a party Lo any threatened. pending or completed action or suit by or in the vight of the
Academy to procure a judgment in its favor by reason of the fact that he or she is or was o
director, trusiee. or oflicer of the Academy. or is or was serving at the request of the Academy
as 4 direclor or officer of another corporation. partnership. joint venture, trust or other
enterprise against expenses, including attorneys™ {ees, actually and reasonably incurred in
conneciion with the defense or settlement of the action or suil iV he or she acted in good (aith
and in a manner he or she reasonably believed 1o be in or not apposed to the best interests of
the Academy and cxcept that no indemnification shall be made in respect Lo any claim. issuc
or imatler as Lo which such person shall have been adjudged Lo be liable for negligence or
misconduct in the pecformance ol his or her duty o the Academy uniless and only 1o the extent
thal the court in which the aciion or suit was brought determines upon application that, despite
the adjudication ol Hability but in view of all the circumslances of the case, such person is
fairly and reasonably entitled to indemnity for such expenses which the court shall deem
Proper.

¢) To the extent that & director, trustee or oflicer of the Academy has been successful on the
merits or otherwise in defense of any action, suit or procecding referred o i paragrapghs () or
{h) of this section. or In defense of any claim. issue or matter therein, he or she shall be
indemnified against expenses, including atlorney’s lees. actually and reasonably incurred in
connection with the action. suil or proceeding.

d) Any indemnilication under said paragraphs (a) or (b} of this section, unless ordered by a
court, shall be made by the Academy only as authasized in the specific case upen a
determination that indemntfication ol the director. trustee or officer is proper in the
circumstances because he or she has met the applicable standard of conduct set forth in this
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section. The determination shall be made by the board by a majority vote ol a quorum
consisting ol direclors who were not parties of such aclion, suii or proceedings. or il such «
quorem is not obtainable, or even if obtainable and a quorum of disinterested direclors so
directs, then by independent counsel in a wrilten opinion.

¢) Expenses incurred in defending a civil or criminal action, suit oF proceeding may be paid
by the Academy in advance of the nal disposition of such aclion, suit, or proceeding us
authorized by the board in the specific case upon receipt of i undertaking by or on hehall of
the director or olTicer (o repay such amount unless it is ultimately determined that he or she is
entitled W be indemnilied by the Academy as authorized by this section,

f) The indemnification provided by this section shall not be deemed exclusive of any other
rights to which these seeking indemnification may be entitled under any bylaw, agreement,
vole of disinterested directors or otherwise, both as 1o action in his or her official capacity and
as o action in another capacity while holding suck office, and shall continue as to & person
who has ceased to be a director. (rustee or officer and shall inure to the benefit of the heirs,
executors and administrators of such & person.

Insurance

The Academy al ils cost, may, but need not as the board delermines, provide an insurance
policy or policies covering the liability of officers, directors, trustees, volunteers, committee
members, employees and other designated agents of the Academy against claims arising out
ol their activities and duties on behalf of the Academy. The power to indemnify the
individual under section 1 of these bylaws shall nol necessarily be a ptucqmsate Lo
mzintenance ol or recovery under any such policy.

Article VI

GENERAL PROVISIONS

Coptributions and Gifis

The Board may accept on behalf of the Academy any contribution, gift, bequest or devise for
the general purposes or any special purpose of the Academy.

Personal interest of Directors, Officers. Trustees and Members

a) To the extent permitted by law and consistent with the Articles of Incorporation and these
Bylaws, no contract or other trangaction between the Academy and any other firm,
association, or corporation shall be affected or invalidated by reason of the fact that a director.
officer, trustee or member of the Academy is interested in or is a member. shareholder,
director or officer of such other firm, association or corporation; and a director, officer. rustce
or member of the Academy may be a parly Lo or may be interested in any contract or
transaction of the Academy or in which the Academy is interested, and no such contrgel shall
be affected or invalidated thereby,

b} Where a director may be related in any way Lo any firim or organization with which the
Acac%emy does or may consider doing business. that relationship must be disclosed by that

Kevised 10/04/2010 Page 9
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) member to the full Board, Where his/her business or other relationship may be involved in a
financial uansaction, the transaction shall be implemented only as the result of fair, open and
honest competitive budding or other objective measure in the best imerest of the organization
and the bidder; or where costs are nol a factor, decisions shall be made only after open
discussion by the full Board and only where it is clear that no other source can serve the
institution equally well. The director may properly parlicipate in such a Board discussion,
may not be counted in the quorum necessary 1o hold the meeting, and shall nol vote on the
final decision,

Seetion 3: Notices for Information

Unless otherwise provided by these Bylaws, whenever notice is required to be given Lo any
divector, trusiee, officer or member, it shall not be construed Lo mean personal notice, hut such
nolice may be given in writing by depositing the same in the United States mail, postage
prepaid, addressed Lo such director, trustee, officer or offices as the Board may from time to
time designate.

Section < Books and Records

The Academy shall keep correet and complete books and records of acceunt and shall also
keep minutes of the proceedings of meetings of the Board of Directors and atl commitiees.

Scction 5 Checks
\D All ehecks. drafts or demands for money and noles of the Acadenty shalt be signed by such
oflicer or officers as the Beard may lrom time to {ime designale,

Seetion 6 Fiscal Year
The fiscal year of the Academy shali be fixed by the Board.

Section 7: Partiamentary Authorily

The rules contained in Robert's Rules of Order Newly Revised shall be the parliamentary
authority governing the meetings of the Board of Directors, the Board of Trustees and ali
conumittees, subject 1o the Jaws of the state, the Articles of Incorporation. these Bylaws. and
any special rules of order adopted by the Academy.

Articie Vi

AMENDMENTS

Section These bylaws may be amended or repealed by a majority vote of the entive Board at any
regular meeting, or, upon notice of a special meeting, ol any special meeting. provided that
notice of the general nature of the propused amendment shall have been included in the notice
ol the meeting,

Hevised 10/04/2010 : Page 10
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Article VIII

DISCRIMUNATION PROHIBITED

The Academy 3s u school which admits students of'any race, ethnicity, nationn) origin,
disability, gender, income level, proficiency in Enplish language or athletic ability to all the
rights, privileges and programs, and aclivities generally accorded or made avaliable to its
studens and does net discriminate in administration of its cducation policies. adminisnation
policies, and athletic and other school adminisiered programs.

The Academy is nonseciarian in its programs, admission policies, employment practices, and
all other operations.

Ezi@/c{ Bresidut
/ 10/ / 10

Revised 10/04/2010 Page 11




Attactment C — Financial Plan Hogan Preparatory Academy
Page 1 of 048-904

ARTICLE I
SECTIONS 2.2

C. Financial Plan

Financial management and the appropriate accounting procedures are currently in place
at Hogan Preparatory Academy. Financial management, with the approval of Board, is a
function of the Business Manager and Board Treasurer. The duties of reporting, controls
and cash flow management are the responsibilities of the Business Manager.

Hogan Preparatory Academy will operate in accordance with RSMo 160.405 (4) and
other applicable regulations. Specifically, Hogan Preparatory Academy will be
financially accountable, use practices consistent with the Missouri financial accounting
manual, insure all funds, provide for an annual audit by a certified public accountant, and
provide liability insurance to indemnify the school, its board, staff and teachers against

tort claims.

As stewards of public funds, the Business Manager and Principal along with Hogan
Preparatory Academy Board of Directors will develop and adopt a yearly budget, oversee
the financial operations of the school, provide oversight, and strive to direct such funds to
fulfill the mission and educational putpose of the institution.

Enclosed:

s Financial Plan-Budget for the next three years.

Submitted with Renewal Contract
August 17,2005




Hogan Prep Academy
Three Year Budget Projection

[ Revenues FY 2010 Budget | FY 2011 Budget | FY 2012 Budget |NOTES
"aod Service 7,000 7.000 7,000Ine change
Hlatics 8 150 5,150 2,150 |no change
gi:ent Organizations 25,000 25,000 25,000 [no change
\ocal Revenue 22 400 22,400 22 400 [no change
- Sub Total 63,650 63,550 53,550
Revenue/State Sources
Basic Formula 2,616,136 2,712,000 2 782,008 based on growth of 12 ADA per year
Prop C 262,200 262,200 262 200 Ino change
Classroom Trust Fund 108,000 108,001 108,002 ino change
School Food Lunch 768,000 78,000 76,000 ino change
Part B Funding 43 948 43,946 43 946 ino change
Part B - ARRA 76,997 4] 0lfunded only In FY2010
Sub Total 3,186,279 3,202,147 3,282,148
Revenus/Federal Scurces .
Title & 175,810 182,054 187 424 |based on growth of 12 ADA per vear
Title | - ARRA 127,379 0 0lfunded only in FY2010
Title | - 1003G 62,480 0 Oifunded only in FY2010
Title 1}-A 31,103 31,108 31,103 [no change
Title IV 2,704 2,704 2,704 |no change
Titie V 300 0 O|not funded
Qther State Revenue 0 0 Qlnone
Sub Total 399,576 215,861 221,231
Maximus Medicaid (Fed) c 0 0
Sub Total 0 0 0
Local Grants 0 0 0
Total Revenue 3,649,405 3,481,558 3,566,529
Expenses
Salaries
Cenifled Teachers 1,785,721 1,838,283 1,884,471 Based on 3% increase per year
Classified Salaries 250,403 267,278 275,296 Based on 3% increase per year
P Sub Total 2,045,214 2,106,570 2,169,768
f 3 444 755 455,846 465 521|Based on increase in salaries
e’ Sub Total 444,755 455,948 465,521
Purchase Services :
Professional & Technical 413,357 258,360 258,360 !Iless 154,897 ARRA (FY10), ne increase
Professicnal Develepment 77,480 35,000 35.0001less 42 480 Grant from FY 180
Transportation 26,380 27,700 29 100ibased on 5% increase per vear
Non-Empiovee Insurance 37,000 37,000 37.000ino change
Property Servicas 141,800 141,800 141,800/ no change
Communications 12,000 12,000 12.000]|ne change
Dues & Membership 34,439 34 438 34,439{nc change
Sub Total 742,466 546,269 547,698
General Supplies & Materials
Supplies 142 389 142,389 142,388\ no change
Textbocks 57 000 57,000 57,000[no change
Food Service 88 000 96,000 6,000 no change
Energy 54,000 54 000 54.000ine change
Sub Total 348,388 345,389 345,389
Capital Quilay 30,581 21,354 34,552
Building Renevations 0 0 4
Equipment 33,000 0 G
Sub Total 63,581 21,354 34,552
Long & Short Term Deb¥interest 4,000 2,000 0}loan pay down in FY11 and paid offin FY12
Sub Total 4,000 2,000 0
Total Expenses 3,645,405 3,481,558 3,566,329
Total Revenue 3,649,405 3,481,558 3,566,929
4 “p(penses 3,645,405 3,481,558 3,566,929
g {0) 0

~=dnce
-,
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Attachment D — Charter School Board Policies Hogan Preparatory Academy
Page 1l of 1

All Board members, employees, students and patrons are required to follow the Board of
Directors” policies and the rules and procedures of Hogan Preparatory Academy. The
principal, administrators and supervisors of the district are required to implement and
enforce Board policies and administrative procedures.

Questions regarding the interpretation of a policy or procedure will be directed to the
principal and, if necessary, to the Board.

The principal is directed to inform staff about the Board policies that have been adopted
and they are expected to use and follow, including any changes to these documents.
Board policies and related documents, including current versions of school handbooks

will be posted on the school’s website.

Current copies of Board polioies and administrative procedures wiil also be available
from the principal’s office upon request.

For purposes of this document the Board Policies are in the Supplemental Binder under
their separate numeric notation.

Submitted with Renewal Contract
August 17, 2009




Attachment E — Grade Levels & School Capacity Hogan Preparatory Academy
Page I of }

Grade Levels and School Capacity
Hogan Preparatory Academy serves high school students in grades 9-12.
The maximum school enrclment is 370.

The enrollment goal for grades 9 and 10 is 100 students. The enrollment goal for grades
11 and 12 is 85. .

The student/teacher ratio goal is to be no more than 1:20.

Submitted with Renewal Contract
August 17, 2009




HOGAN PREPARATORY ACADEMY

2009-10
School Calendar

o

cotgust 10 14,2009 ., . Professional Development ... e Staff Return
August 17, 2009 .. v e StUdENES Retirn (Pirst day of sehool).cne Noan dismissal
August 17 - August 28 2009 .............................. Heat Schedule ..o i Noon dismissal
AUBUST 31, 2000 it e s e e basa et as e e sbe s man e es e First full day
September 3,2009 s Back-to-School night .o 6:00 pm — 8:00 pm
September 7, 2000 .o Jo8DOT DAY e No School
September 9, 2009 ... Staff Meeting/Professional Development ..........cociiennn Noon dismissal
September 18, 2009 .....coovrevercieirerecrerercenee 1% qUarter MId-TeIT .....ocuvveeivnsemecessrersss e sse s i et it srssrs Full Day
September 24, 2000 ... Parent/Teacher Conferences (2 — 7:00 pm).ovvevevceirioneenn, Noon dismissal
SeptermbEr 25, 2000 ... ettt ettt et a et et ettt b et en s et e et eissns e or et s e rraneare s asane oA e et et No Scheol
October 14, 2000 ... Staff Meeting/Professional Development ................ . Noon dismnissal
October 16, 2009 .....cocvvrernce st 1% QUATLEE BN vav v ivcsniasceasesse s st s b Full Day
Cotober 19, 2009 ..o Teacher Work day ... evcecoeneses et Noon dismissal
October 28, 2009 ... Staff /Professional Development........cocvvecienieneniannnee Noon dismissal
November 11, 2009 e Staff Meeting/Professional Development ......cccoovvevrenerenee Noon dismissal
November 13,2009 ... 2™ quarter Mid-Term .......... et sttt are s e et s Full Day
© November 25 -27, 2009 ..coovieeeiene e Thanksgiving Break.....ooovvcc i e e No Schiool
December 9, 2000.........co e Staff Meeting/Professional Development ..........coccv e, Noon dismissal
December 16— 18, 2000 cvov oo 1 S2IMEStEr FINALS 1ovuev s e eree et eee et .. Noon dismissal
December 21, 2009 — January 4, 2010 ................ Winter Holiday Break ..o oo errerarenes No School
Jamuoary 4, 2010, rieeeenn.. TEaCher Workday .. crereerie e O Students
Jamevary 13, 20100 Staff Meetmg/?xofessmnal Developmem .......................... Noon dismissal
Tuary 18, 2010, Dr. Martin Luther King, Jr. Day ... et sen e e O Scho0l
vary 27, 2010, e Staff /Professional Development........cooueeieniicenn o, Noon dismissal
vanuary 29, 2010 3% QUATLET MI=TIML e . eveveeeees e s esserees s esen Full Day
February 4, 2010, Parent/Teacher Conferences (2 — 7:00 pm).veeecvirineviccnnnne. Noon dismissal
Febriiary 5, 2010 et ehets eebti e e b e e es e ae b et et ete e e rans fe et et e e et et e en st ne 2 ean e emt e et et aneene No School
February 10, 2010, v, Staff Meeting/Professiogal Development ..., Noon dismissal
February 15, 2010, President’s DAy ..ot e e ee e e No School
February 24, 2000, i, eecn e Staff /Professional Development....... .o i cvieireenenns Noon dismissal
February 26, 2010, i ciieesrcs s 37 QUATEET @0 ..covvoeveoeeeee e Full Day
March 1, 2010 i Teacher WOrk day.....c.cveeivvicre i et e e Noon dismissal
March 15 —March 19, 2010 i SPINE BIEAK oot e et sn e No Schoo!
March 24, 2010, Staff /Professional Development......o v vereiernicnrcrnnnn, Noon dismissal
AP 2, 2000 e ey s et s e s No School
April 7, 20100 i Staff Meeting/Professional Development ...ccovvvcvernecrnee Noon dismissal
APFL 9, 2010 civcvrennerirnrerrsensnneisesrs s ssssengeriss 47 GUATEEE MIG-TEITcovvvror e oererees s eereeeneeems e Full Day
April 21, 20100 OO Staff /Professional Development.......ccooovevvinicceniiennn, Noon dismissal
April 23, 2010 A4t te e eheb et e e s et SRTR IS IA TR R AT R R Ru e e e e saa b o et s e e £arebn s bbb ea Noon dismissal
April 24,2010, i e, Prom (8 prm — 12 1) oo et Saturday
May 5, 2010, e s Staff Meeting/Professional Development .. ieeoveiererernreens Noon dismissal
May 20, 2010t e Senior FINALS ....covcviviirs v e et er s Seniors only
May 21, 20010 e e Serior FINALS ..ottt st srae st e st e nana s s Seéniors only
May 24, 2030, Finals preparation ... v s snsiesanns Noou dismissal
May 25, 2010 e Graduation practice/Finals preparations......o vvver e Noon dismissal
May 28, 20100 e Graduation/FINAIS ..ot e e st s Noon dismissal
*"“"}y 27, 2010 e Finals...c.ccvnn. i e INOOT dismissal
¥ 28, 2010 Finals (Last day of scmol) rerterirte e s e, INOOT diSMissal

Any days that tay need to be made up due to inclement weather or other unforeseen circumstances will be added to the end of the school calendar.

Revised 8/10/09




S Details for the upcoming school year include:
187 Staff Days
181 Student Days

1156 hours
5 Professional Development Days (Prior to the start of School)

13 Professional Development Days (Noon Releases)

School Board Policy #1210 addresses calendar requirements.

Revised 8/10/69




SCHOOL WIDE ACADEMIC ACCOUNTABILITY PLAN
For

THE HOGAN PREPARATORY ACADEMY CHARTER SCHOOL

GRADES 9-12

This Academic Accountability Plan is a plan of action to raise the academic performance of all stadents to
the level of performance goals established by the State of Missouri as determined by the No Child Left

Behind Act and to meet the contractual requirements as agreed upon between Hogan and our charter’s
sponsor, UCM.




Academic Accountability Plan Committee Members

Linda Camacho
Mike Day

Phil Lascuola
Tracie McClelland
Danny Tipton
Barbara Wright
Ina Gunther
Beverly Hill
Gretchen Orwig
Annie Webb

Y
.

Academic Dean
Technology Coordinator
Dean of Students
Instructional Coach
Principal .
Teacher

Teacher

Teacher

Teacher

Teacher

7Y




HOGAN PREPARATORY ACADEMY CHARTER SCHOOL
GRADES 9-12

SCHOOL WIDE ACADEMIC ACCOUNTABILITY PLAN

I Mission
IL. School Beliefs
III.  School Profile
IV.  School Demographics
V. Analysis of Student Performance Data
VI.  Analysis of Current Education Practice
VII.  Goals for Improving Student Achievement
VIIL Recommendations




1. OUR MISSION

Hogan Preparatory Academy will provide a high
quality, values-based, individualized college
preparatory education for a diverse student population
with goals of personal achievement, academic success
and commitment to the community.




II. OUR BELIEFS

STUDENTS AND THEIR PERFORMANCE

Students learn best when they are actively engaged in the learning process.

Exceptional students {e.g., special education, LEP, gifted/talented, efc...) need special services and resources to improve their performance.
Maotivation to learn is influenced by a student's emotional state, beliefs, interests, goals, and habits of thinking.

A successful student links new information with existing knowledge in meaningful ways.

A successful student creates and uses a variety of thinking and reasoning strategies.

A successful student sets iearning goals and monitors progress in achieving them.

Interactions with adults and other students contribute to student learning.-

Entering students significantly behind grade level are capable of successfully completing a college preparatory curriculum.

SCHOOL EFFECTIVENESS

Collectively, staff and other stakeholders enable students to achieve expectations for student ﬁmma:_:m

Students learn best when our staff maintains high expectations for learning.

The school staff needs io focus on a shared vision, goals, and actions to improve schoot Umzno:ﬁmzom.

Curriculum nesds to incorparate a variety of learning activities to accommodate differences in student learning.

Students learn more when provided with a variety of instructional approaches.

Agsassments of student learning offer students a variety of opportunities to demonstrate their achievement.

Effectlve school leaders engage in practices that support the ongoing improvement of teaching and student performance.
Students [earn more when authentic assassment data is used o analyze student learning and iailor instruction.
Constructivist or inquiry-based pedagogy leads to effective learming.

SCHOOL AND COMMUNITY CONTEXT

A safe and physically comfortable environment promotes student learning.

Schoots that accommodate students' prior educational experiences and cuttural backgrounds promote student learning.
All students in our school need 1o have an equal opportunity to learn.

Teachers, administraters, parents, and the community share the responsibility for heiping students learn.
A student's performance is enhanced by mutual respect among students and staff.

The standards of conduct will be raised each year to reflect the school goals and vision. Discipline and respect for authority enhance learning.
Character and godly values enhance learning.

The school vision should be shared with students, teachers and parents to mainiain a known goal to be achieved by all.
Having role modeis for younger students (2.g., athletes, graduates) increases learning and character development.

/




IT1. School Profile

Attendance

2007

2008

HOGAN PREPARATORY

ia)

02.4

Students Eligible for Free or Reduced-Price Lunch

2008

Percent

71.3%

79.5%

Number

241

240

Graduation Hﬂﬂm

2007]

2008

HOGAN PREPARATORY _

100{

98.

Droepout Rate

f
i

[HOGAN PREPARATORY

[ 2007

2008

W.M,OM&

03

.. 0o

Asian

0.0

0.0

Black

E

00

Hispanic

_0.0

0.0

Indian

0.0]

0D

White

00

0.0},




IV. School Demographics

9-12 Enrollment

HOGAN PREPARATORY

T 2007

2008

Asian

0.0%|

0.6%

mwmo_,w

1 989wl

__985%

Emmmmﬁwo. A

_03%

| 00%

Indian

0.0%,

0.0%

White

0.9%

09%




m*»mmhn Ratios

HOGAN PREPARATORY _ 12007 2008
wﬁamﬁm to classroom Mmmowﬂ,m | 111 12
Students to administrators :‘ H M ,‘ w#m 332

_ Certification Status of Teachers

{HOGAN PREPARATORY ‘ ueaq _ mccm
Teachers with Regular Ooﬁmomﬁm | mw 3% 93, 3%
Haﬁmgm‘&ﬂ or Special >mﬁaﬁ§@5 Oﬁdmomﬁm 133%;  3.3%
Substitute, Expired or No Certificate ) o 33%) 33%
_Ommmmwm Hmcmg by Highly Qualified Hnmowﬁmm ‘ ] 94.7%] 93.8%
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V. Analysis of Student Performance Data

See Charter Renewal Supplemental Binder, Achievement Data.




V1. ANALYSIS OF CURRENT H.Udﬁmr%w@ZVﬁ PRACTICES

1.

Alignment of curriculum, instruction and materials to content and performance
standards:

The established curriculum needs to be modified to align with the DESE Course Level
Expectations, which have been developed in conjunction with the transition from the MAP
assessment to End-of-Course exams, and other appropriate external references such as the

“Missouri College Entry-Level Competencies and College Board Advanced Placement

curricula.

Availability of standard-based instructional materials appropriate to all students:

Each teacher is responsible for ensuring the availability of appropriate instructional materials
and submitting budgets for necessary additional materials.

. Alignment of Professional Development to standard, assessed student performance and

professional needs:

A data-driven continuous school improvement process is followed. Goals are established for
gaps in student achievement derived from a systemic analysis of student assessment data.
Research-based interventions are established and monitored for each goal area. Appropriate
professional development is identified in conjunction with the establishment of each
intervention.

Services provided to enable under performing students to meet standards:

All teachers are required to be available for tutoring both before and after school. “Athletic
teams have mandatory study halls several days a week before practice. Specific programs
funded by categorical funds are detailed in the following paragraph.




5.

7.

®

Services provided by categorical funds to enable under performing students to meet
standards:

Tutoring by outside service providers is made available to every student. A Readl80 program
was established as a reading intervention for freshmen students who are significantly behind
grade level in that subject. Additional instruction in mathematics is provided to freshmen
students who are significantly behind grade level in that subject.

Use of state and local assessments to modify instruction and improve student
achievement:

The SAT 10 is administered twice yearly, fall and spring. The fall testing serves as a baseline
for establishing instructional priorities for all students. The spring test results assess progress
that has been made throughout the year. Using the test results, teachers will be able to identify
student instructional needs and strategically modify instruction as they continue to prepare for
SAT 10 and EOC (End of course exams.)

The EOC is the State required test, which is administered in the spring. The results of this test
are thoroughly interpreted by analyzing individual student test scores, school wide reports, IBD
report and other data provided to assist with developing school wide plans, curriculum,
classroom instruction, Student Learning Plans and determining other school and student needs.
Teachers utilize multiple measures to assess students, such as daily assignments, end of unit
test, projects, performance-based test, summative test and Edu-Test. Edu-Test is an electronic
testing program aligned with State standards that allows teachers to build a test to periodically
assess student learning and teacher’s teaching based on standards that have been taught.

Family, school and community resources available to assist low performing students:

O




Tutoring is provided by students from Rockhurst University in some content areas. Refer to
the Parent and Community Plan for additional detail.

School and community barriers to improvements in student achievement:

We must address the typical challenges associated with serving a predominately minority
student population in a low-income urban core area.

Limitations of the current program to enable under performing students to meet
standards:

The single greatest limitation is that our incoming freshmen students come to us two to two
and one-half years behind grade level. Further, many of these students do not have strong
academic engagement, requiring us to spend time and resources addressing this issue during
their first year or two at the school as opposed to being able to solely focus on academic
content. We receive our incoming freshmen from many feeder schools, which we have no
control over. It is imperative that we intervene earlier in our students’ educational experience

to both prevent them from falling so far behind mmmaa level and to help prevent them from
becoming academically disengaged.
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Attachmencd
Accountability Plan
June 2010

Attachment G
Accountability Pian

The Accountability Plan for Hogan Preparatory Academy presented on the following pages addresses two areas of accountability,
academic and organizational. Eight key indicators of academic and organizational performance have been established.

The sections addressing academic performance are tied to specific pupil performance standards, the state assessment program, and

nationally normed achievement data. Five key academic indicators have been selected to provide a framework for the collection of
data and determination of academic accountability:

Indicator #1: Adequate Yearly Progress (AYP) or Significant Gains on NCLB Indicators
Indicator #2: Student Achievement Levels (Status)

Indicator #3: Student Progress over Time (Growth)

Indicator #4: Post-secondary Readiness and Success
Indicator #5: Student Engagement

Each of these performance indicators are accompanied by academic goals, three years of baseline data, established benchmarks,

targets, and reporting documents. For the academic accountability section of this performance plan, determination will be either
“Met” or “Not Met™.

The last section of the Accountability Plan provides a temnplate for “Organizational Accountability”. Specific criteria and performance
standards are listed for three key areas:

Indicator # 6: School Governance
Indicator # 7: Fiscal Operations
Indicator #8: Administration and Operations of the School

For the Organizational Accountability section of this performance plan, determination of performance level will be “Does Not Meet”,

“Partially Meets”, “Meets”, or “Exceeds” the standards based on the listed criteria. The criteria rubric can be found in the Monitoring
Plan section of this contract.




Attachmenra
Accountability Plan
June 2010
Academic Accountability Indicators 1-5
3 year Benchmarks and Goals
Indicator #1: Adequate Yearly Progress (AYP)
Goal: 1.1 Hogan students will attain AYP in the aggregate as per DESE guidelines.
Measures Metric 2006/07 | 2007/08 | 2008/69 | Benchmark Target
: | Achieve
1.1 AYP Determination. Al ent of Adequate Not Met | Not Met Met Achieve AYP AYPin
Yearly Progress. the
aggregate
Indicator #2: Student Achievement Levels (Status)
Goal: 2.1 HPA students will generate an average ACT score higher than the KCMOSD average.
Goal: 2.2 HPA 12 grade stadents will achieve a mean battery NCE score at or above the established benchmark.
Measure : Metric , 2006/07 | 2007/08 | 2008/09 | Benchmark Target
. 16.7 16.8 16.1
2.1 ACT exam. Mean Composite Score. Met Met Met 16.0 (KO) 21
2.2 SATI0 or NWEA Mean Battery NCE on fall 456 46.2 439 45 50
exam 12" grade. exam. Met Met | Not Met
o The target of 21 for the mean ACT composite score corresponds to the ACT’s college readiness standard.
Page 2
(M & .,




AfttachmencG
Accountability Plan

June 2010
Indicator #3: Student Progress over Time (Growth)

Goal: 3.1 Cohort analysis of HPA students will produce a positive growth in the average NCE on the composite score of a nationally
normed assessment. A positive change in the NCE indicates growth greater than the national average.

Measures Metric 2006/07 | 2007/08 | 2008/09 | Benchmark Target
Grade 9 SATI0 or memwwmo%%wm%ﬂﬁ
NWEA exam. mMmE n o Positive
Grade 10 SATI10 or Mean Battery NCE on fall . . . gain of 3
Positive gain of 2 points or more for 2 | points or
NEWA exam. XA, of the 3 cohorts more for
Grade 11 SAT10 or Mean Battery NCE on fall |
Jofthe 3
NEWA exam. exam. cohots
Grade 12 SAT10 or Mean Battery NCE on fall .
NWEA exam. exXam.
Met 2 of
3 3
Goal: 3.2 For each year of attendance at HPA, the majority of HPA students will make one year or more growth.
Measures Metric 2006/07 j 2007/08 | 2008/09 | Benchmark Target
Percent of Students with fall-
to-fall Battery NCE Gain
32 SATI0or . 84 66 60
NWEA exam. .9\53 HWE.H One Mmma QWS. Met Met Met 60 70
in Academic Achievement in
One Year).
* The benchmark for fall-to-fall battery NCE gain corresponds to students learning at the national average rate,
Page 3




AttachmernicG

Accountability Plan

June 2010
Academic Accountability Indicators 1-5
3 year Benchmarks and Goals
Indicator #4: Postsecondary Readiness and Success
Goal: As a college preparatory program, HPA students will exceed the KCMOSD average for key post-secondary indicators.
Measures Metric 2006/07 | 2007/08 | 2008/09 Benchmark Target
4.1 Post-secondary Percent of graduates, by
Enrollment cohort, enrolled in post- 90 37 70.2
secondary institutions by Met Moet N/A 40% (KC) MO)
February of year 1 after
graduating from high school.
4.2 Post-secondary Percent of graduates
Readiness-Math attending Missouri public 73 14 <10
post-secondary institutions Met Met N/A <30 (MO)
enrolled in remedial math
courses.
4.3 Post-secondary Percent of graduates
Readiness-Com Arts | attending H%mmog& public 77 36 NA . <18
ost-secondary institutions <3
Mﬁozmm in remedial English Met Not Met (MO)
courses.
4.4 Post-secondary Percent of graduates
Readiness-Reading | attending Missouri public 12 5 <10
post-secondary institutions Met Met N/A. <20 (MO)
engolled in remedial reading
COULSES.
» From DESE website APR.
» Post-secondary readiness in remedial classes as compared to the State.
Page 4
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Attachmeiic G

Accountability Plan

June 2010
Academic Accountability Indicators 1-5
3 year Benchmarks and Goals
Indicator #5: Student Engagement
Goal: HPA students will exceed the district average for student attendance.
Measures Metric 2006/07 | 2007/08 | 2008/09 | Benchmark Target
5.1 Student Attendance | Average Daily Attendanc 93.8 92.4 93.8 90 % (KC) 94 %
rate : Met Met Met ’ (MO)
. o th -
3.2 Student Retention %o nm 107 graders attending 46%, 45% A o 0
semior year Not Met | Not Met ° °
(2 year retention)
Page 5
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Report Card

Academic Accountability Indicators 1-5

Attachmenc
Accountability Plan
June 2010

Benchmarks may be revised pending updated data. Any changes must be pre-approved by HPA and UCM.
Report Card will document if the school has “Met” or “Not Met” the established Academic Accountability benchmarks.

Indicator #1: Adequate Yearly Progress (AYP).

Measures Metric Benchmark 2009410 | 2010/11 | 2011/12
1.1 Adequate Yearly MAP/EQC results for Achieve AYP
Progress (AYP) zmmqﬁm.owmm and
) CA/English IL
Indicator #2: Student Achievement Levels (Status).
Measures Metric Benchmark 2009/10 | 2010/11 | 2011/12
2.1 ACT Scores. Mean Composite ACT Score. 16.0 (KC)
2.1 Grade 12 SAT10
Scores or NWEA exam. Mean Battery NCE on fall SAT 10. 45
Indicator #3: Student Progress over Time (Growth).
Measures Metric Benchmark 2009710 | 2010/11 | 2011/12
9" Grade Mean Battery E L
(NCE) on fall exam.
J o . 10" Grade Mean Battery
3.1 Positive Gain in NCE NCE on fall exam. Positive gain of 2 points or more
mmNP.H,HO or zgm}v i)
11" Grade Mean Battery for 2 of the 3 cohorts.
for HPA grade level i
cohorts (3). NCE on fall exam.
12" Grade Mean Battery
NCE on fall exam.
# of cohorts making + gain.

3.2 Percent of students
obtaining one or
more years gain on
nationally normed

Fall-to-fall Battery NCE
Gain (one or more years gain
in Academic Achievement in
one year).

assessment.

50%

'
.

Page 6
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Report Card
Academic Accountability Indicators 1-5

Indicator #4: Post-secondary Readiness and Success.

AttachmeicG
Accountability Plan
June 2010

Measures

Metric Benchmark

2009/10

2010/11

2011/12

4.1 Percent of graduates, by
cohort, enrolled in post-
secondary institutions by
February of Year 1 after
graduating from high
school.

APR data DESE website

40% (KC)

4.2 Percent of graduates
attending Missouri public
post-secondary institutions
enrolled in remedial Math
courses.

APR data DESE website

<30

4.3 Percent of graduates
attending Missouri public
post-secondary institutions
enrolled in remedial
English courses.

APR data DESE websitc

<30

4.4 Percent of graduates
attending Missouri public
post-secondary institutions
enrolled in remedial
reading courses.

APR data DESE website

<20

Indicator #5: Student Engagement.

Measures

Metric Benchmark

2009/10

2010/11

2011/12

5.1 Student Attendance

Average Daily Attendance rate. 90 %

(KC)

5.2 Student Retention

Percent of 10% graders attending

3,
senior year (2 year retention), 60%

O
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Attachmenr G
Accountability Plan

June 2010
Report Card
Organizational Accountability Indicators 6 — 8
Report Card will document school’s performance regarding established organizational criteria.
A reporting system of “Does Not Meet”, “Partially Meets”, “Meets”, or “Exceeds”
the standards of organizational performance will be utilized.

Indicator # 6: School Governance.
Measures / Criteria Metric 2009/10 2010/11 2011/12
6.1 The school Board operates Governance records.

legitimately and in the best

interest of its students and

mission.
6.2 Appropriate Board Policies are | Board Policies and appropriate school

developed, revised as needed, and | documents, such as enrollment procedures,

followed, student handbooks, etc.
6.3 Meetings are regularly scheduled | Governance records.

and appropriately conducted.
6.4 Governance records and Board Meeting Agenda, notices, minutes, and

documentation arc appropriately | supporting documentation.

created and maintained.
6.5 School business is conducted in a | Fiscal records.

transparent manner, free of Fiscal Audits and ASBR.

conflict of interest, and models Core Data Reports.

best practices regarding

governance roles and

responsibilities.

Page 2




Report Card will document if the school “Does Not Meet”, “Partially Meets
the established organizational criteria.

Indicator # 7: Fiscal Operations.

Organizational Accountability Indicators 6 — 8

Report Card

3

7”@

Attachmenr G
Accountability Plan
June 2010

Meets”, or “Exceeds”

Measures /Criteria

Metric

2009/10 2010711 2011712
7.1 Fiscal records are appropriately | Governance records.
maintained. Fiscal records.
Independent Fiscal Audit.
Annual Report to the Board (ASBR).
7.2 The school operates in a fiscally | Governance records.
sound and appropriate manner. | Fiscal reports.
Independent Fiscal Audit.
Annual Report to the Board (ASBR).
7.3 School business and expenses, Governance records.
including personnel, are made Fiscal reports and including payroll and
free of conflict of interest and retirement records.
directed toward meeting the Independent Fiscal Audit.
mission of the school. Annual Report to the Board (ASBR).
7.4 Core Data and other required

school reporting is conducted in a
timely and appropriate manner.

Fiscal reports.
Governance records.
Core Data Reports.

)

O
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Attachment G
Accountability Plan

June 2010
Organizational Accountability Indicators 6 — 8
Report Card
Report Card will document if the school “Does Not Meet”, “Partially Meets”, “Meets”, or “Exceeds”
the established Organizational Criteria.
Indicator #8 Administration and Operations of the School.
Measures /Criteria Metric 2009/10 2010/11 2011/12
8.1 Student enrollment procedures, including | School policies, procedures, and practices.
open enrollment and lottery, if needed, are | Enrollment and attendance documents.
appropriately conducted and documented. | Core Data.
8.2 Student enrollment and attendance Student enrollment data.
numbers are in line with the charter Student attendance data.
agreement, and provide evidence that the | Student retention data.
school is a viable school of choice for the | Core Data reports.
community. Charter agreement.
8.3. Personnel procedures and practices are Teacher and administrator retention data.
conducted in a manner that promotes Schoel Improvement Plan.
instructional effectiveness and continuous | Professional Development Plan.
school improvement, Academic accountability indicators
8.4 Personnel policies and procedures are Personnel files, including background checks,
appropriately conducted in a manner that | contracts, and employee evaluations.
promotes the recruitment and retention of | Employment and payroll records.
an effective instructional staff. Certification reports.
8.5 School meets all state and local standards | Board Policies and documentation.
relative to health and safety; and maintains| Health and safely permits.
a clean and safe environment that supports | Fiscal records.
the educational mission of the school. On-site observations and reports.
Page 10
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Attachiment H — Enrollment & Admissions Hogan Preparatory Academy
Page 1 of |

Enrollment and Admissions

By mid March re-enrollment contracts will be mailed to current Hogan Preparatory
Academy students who desire to attend the school and who live within the boundaries of
the Kansas City Missouri School District. Current students have preference in the
school’s enrollment procedures. Those wishing to attend the school for the upcoming
year will be enrolled. Students must have earned enough credits to advance fo the next
grade. Those students who do not have encugh credits will be retained and repeat any

classes that were failed,
Grade advancement cradits are as follows;

Freshmen must have 6 credits to advance to a sophomore,
Sophomores must have 13 credits to advance to a junior.
Juniors must have 21 credits to advance to a senior.

Policies and Procedures for Selection, Admission, and Enrollment

Hogan Preparatery Academy shall enroll only students that reside in the Kansas City
Missow1 School District. This Charter School does not limit admission based on race,
ethnicity, national origin, sexual orientation, disability, gender, income level, proficiency
in the English language or athletic ability, but may limit admission to students within a
given age group or grade level. -

If capacity of the School is insufficient to enroll all students who submit an application
during the open enrollment period (established in March of each year), the School will
use a lottery admissions process in order to assure all applicants an equal chance of
gaining admission. A waiting list will then be established. If the number of students is
equal or less than the namber of openings at any grade level, all students will be
admitted, with the exception of Safe Schools viclations. After the open enrollment
period, students will be enrolled on a first-come-first-served basis. Students on the
waiting list will be used to fill remaining vacancy by grade level.

The School gives a preference for admission of children whose siblings attend the School
or whose parents are employed at the School and reside in the Kansas City Missouri

School District.

A student will be considered officially enrolled at the School when the student and
his/her parent/guardian have completed the official admissions packet and it has been
approved. Partial applications will not be considered for enrollment and may be placed
on the waiting list if the grade level is filled.

Submitted with Renewal Contract
August 17, 2009
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CORE CURRICULUM

MATH DEPARTMENT
Grades 9-12
Core and Elective Courses

HOGAN PREPARATORY ACADEMY
1221 East Meyer
Kansas City, Missouri 64131




| Rationale |

Mathematics Curriculam

?\)

Mathematics is for all students.
All students can be successful in learning mathematics, even though they may learn in

different ways. We must provide a common core of mathematical topics that enable all
students to succeed in college and society. Instructional leaders must hold high expectations
for all, regardless of prior mathematics achievement, race, ethnic group, gender,
sociceconomic status, language, or disability.

Provide opportunity for rigorous study of mathematics.

While all students will be provided a common core of mathematical skills, we must provide
students interested in pursuing technical fields of study and careers an opportunity to learn
the necessary mathematical skills. This includes Incorporating courses with levels of
academic rigor typical of first or second year college courses.

Active Learners of Mathematics
All students should be engaged in conjecturing, inventing, and reasoning activities that move

them from a concrete to 2 symbolic understanding of mathematics.

Logical and Mathematical Evidence as Verification

Students should rely on their own mathematical skills and reasoning abilities, not those of the
instructor, to verify solutions to problems or applications. Memorization techniques ars
useful at various stages, but the underlying process should be understood and transferable to

other mathematical concepts.

Integration of Technolegy
With the widespread availability of computers and calculators, mathematical concepts can be

explored in greater depth than ever before. Calculators can be used to assist with
computations and allow students to expand their knowledge of mathematical coneepts and
procedures. Computers and calculators should enhance and support the learning of
computationa! skills, not replace it.

Mathematical Communication

The development of students’ power to use mathematics involves learning the signs,
symbols, and terms of mathematics. This is best accornplished in problem-solving scenarios
that provide opportunities to read, write, and discuss ideas in the language of mathematics.
As students communicate their ideas, they clarify, refine, and consolidate their own thinking,

Mathematical Assessment

Mathematical assessment, evolving from a core curriculum, will guide learning and
instruction in the individual classroom. Assessment helps learners identify the essential math
concepts i1 the core curriculum, and provides feedback to the teacher and student.
Assessment is more than testing. It is the continual evaluation of 4 student’s understanding of
the processes and content, which are embedded in the instruction. )




| COURSE DESCRIPTIONS

Muth Lab ~ Students whe do not meet the prerequisites for Algebra I will advance their skills
using the Renaissance Accelerated Math program. This program 1s computer aided, and will
allow students to excel at their own pace. The students will also use technological resources
such as Echalk and Internet links to various math websites to participate in peer discussion
panels, research the historical and modemn applications of algebra, and gather information for
projects. Project topics will include dimensional analysis, building classroom models, research,
and compiling data into charts and graphs.

Algebra I - In this course students wil] gain skills necessary for further study in mathematics or
science. They will build skills in problem solving, and to assist in the preparation for state tests.
Students will learn how to solve for unknown values and variables ; how to manipulate
expressions and equations; develop, solve and graph first-degree equations. Students will also be
exposed to second-degree equations, their graphs, and the quadratic formula. This course is
designed to provide a comprehensive overview of the mathematical field of algebra. Students
that are successful in this course will gain the analytical skills and knowledge necessary to deal
critically in an algebraic world.

Geometry - This is a yearlong core class that is designed for 10th graders to improve problem-
solving and spatial abilities for all Hogan Prep Students. This course will address the Show —Me
academic standards and help prepare Hogan students to be successful on the MLA.P. state
essessment. This course presents concepts of points, lines, planes, space, and the structure of
geometric figures, facts and relationships. Lessons balance theory and application using
inductive and deductive reasoning. Algebraic skills are reviewed and strengthened through
application to problem solving in geometry. '

Algebra IT - This is a yearlong core class that is designed for 11" graders to include appropriate
mathematical goals for all students. The belief thai “shopkeeper arithmetic” is sufficient for
most math students is no longer prevalent. It has been replaced by the belief that all students
need to develop mathematical power as “an individual’s abilities to explore, conjecture, and
reason logically, as well as the ability to use a variety of mathematical methods effective to solve
non-routine problems” ---defined by the National Council of Teacher of Mathematics (N CTM).
Algebraic skills are reviewed from Algebra 1 and strengthened to expand their math and problem
solving skills. The following topics will be explored: basic algebra; first and second-degree
equations and graphs; polynomials; polynomials and radical equations; algebraic functions and
graphs; and polydomial inequalities.




Pre-Calculus/Trigonometry — (Course #6871) — This is a semester course for seniors who want
to expand their math and problem-solving skills and be better prepared for college. The
following topics will be explored: review of basic algebra; algebraic functions and graphs:
polynomials; exponential and logarithmic functions; and trigonometry. An emphasis will be
placed on developing the students’ problem solving skills and applying the various areas of
mathematics we study to “real-world” problems. We will build a solid foundation of
mathematical skills to help the students master calculus in future studies. This is a rigorous
course. Pre-requisite — Algebra II. One credit (90 minutes per day - one semester)

AP Calculus A/B- (Course #6891) ~ This is a semester course for seriors who want to major in
a math-related field in college. The following topics will be explored: review of functions
introduced in Pre-calculus and trigonometry; limits and derivatives; integrals; and applications of
both differentiation and integration. An emphasis wiil be placed on developing the students’
problem saolving skills and applying the various areas of mathematics we study to “real-world”
problems. We will build a solid foundation of mathematical skills to help the students succeed in
quantitative courses in college.

This is an Advanced Placement (AP) course. The students will be given the opportunity to take
the AP testin May. This test is graded on a 1-5 scale. Most colleges will award credit for
Calculus to students who score a 3, 4 or 5 on this test. Pre-requisite — Pre-
Calculus/Trigonometry. One credit (90 minutes per day — one semester)

AP Statistics ~ The following topics will be explored: trigonometry; counting theory and
probability; and statistics including the normal distribution. An emphasis will be placed on
developing the students’ problem solving skills and applying the various areas of mathematics
we study to “real-world” problems. We will build a solid foundation of mathematical skills to
help the students succeed in technical courses in college and understand statistical mformation
that they will encounter in everyday life.

This is an Advanced Placement (AP) course. The students will be given the opportunity to take
the AP testin May. This test is graded on a 1-5 scale. Most colleges will award credit for
Statistics to students who score a 3, 4 or 5 on this test, Pre-requisite — Algebra II. One credit (45
minutes per day — two semesters) :




Student Goals & Objectives

Mathematics Department

In Mathematics, Hogan Preparatory Academy siudents will acquire a solid foundation which
includes knowledge of

Curriculum Standard 1: Addition, subtraction, multiplication and division; other number
sense, including numeration and estimation; and the application of these operations and

concepts in the workplace and other situations

Curriculum Standard 2: Geometric and spatial sense involving measurement (including
length, area, volume), trigonometry, and similarity and transformations of shapes

Curriculum Standard 3: Data analysis, probability and statistics

Curriculum Standard 4: Patterns and relationships within and among functions and
elgebraic, geometric and trigonometric concepts

Curriculum Standard 5: Mathematical systems (including real numbers, whole numbers,
integers, fractions), geometry, and number theory (including primes, factors, multiples)

Curriculum Standard 6: Discrete mathematics (such as graph theory, counting techniques,
matrices) '




Grade Level Expectation 10 Understand numbers, ways of representing numbers, relationships among numbers

Math Lab

Standard 1: Numbers and Operations

Concept

Objectives

Resources

A. Read, write and compare
numbers

% — Compare and order rational numbers, including finding their
approximate locations on a number line

Accelerated Math

B. Represent and use rational
numbers

8 — Use fractions, decimals and percents to solve problems

Accelerated Math

C. Compose and decompose
numbers

8 — Recognize equivalent representations for the same number
and generate them by decomposing and composing numbers,
including scientific notation

Accelerated Math

D. Classily and describe
mameric relationships

8 —Use factors and multipies to describe relationships between
and among numbers and justify characteristics of numbers

Accelerated Math

Grade Level Expectation 2: Understand meanings of operations and how they relate to one another

Concepl

Objectives

Resources

B. Describe effects of
operations

6 — Describe the effects of addition and sublraction on fractions
and decimals

7 — Describe the effects of multiplication and division on
fractions and addition and subtraction on integers

8 — Describe the effects of multiple and division on integers

Accelerated Math

C. Apply properties of
operations

8 - Apply properties of operations to rational numbers, including
order of operations and inverse operations
9 - Apply properties of expanents to simplify expressions.

Accelerated Math

and number systems
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‘Ia  MISSION STATERMERNT

The mission of Hogan Preparatory Academy is to provide a high quality
values-based, individualized college preparatory education for a diverse
student population with goals of personal achievemeni, academic success
and commitment to the community.

Lifelong Guidelines
Lifeiong guidelines and life skills are the hallmarks of program development and implementation at

Hogan Preparatory Academy. Hogan Preparatory Academy practices the following lifelong guidefines:

Active Listening Personal Best Trustworthiness
No Put-Downs Truthfulness
Life Skills

_ Hogan Preparatory Academy works to develop the following life skilis:

} Caring Common Sense Cooperation Courage

© 1 Curiosity Effort Flexibility Friendship

Initiative Integrity Loyalty Organization
Patience Perseverance Problem Solving Responsibility

Sense of Humor

Brain-Compatible Environment
Hogan Preparatory Academy maintains a brain-compatible environment for leaming.
¢ The learning community environment must be absent of threat, both real and perceived.
e The learning community must provide meaningful content.
e The learning comnnity must provide choices for learning.
o The learning community must provide adequate time for learning as well as teaching.
o The learning community must provide an enriched environment for {earning,
e The learning community must provide opportunities for collaborative learning.
. The learning community must provide immediate constructive feedback.

The learning community must provide cpportunities for mastery of content,

o







Credit Requirements
e 9" Grade - Students must have passed the 8% grade in order to be admitied io the freshman class.
Jo 10" Grade - Students must have earned & minimum of 6 credits in order to be admitted to the

sophomore class.
e 11" Grade - Students must have earned a minimum of 13 credits in order to be admitted to the junior

class.
o 12" Grade-  Students must have earned a minimum of 21 credits in order to be admitted to the

senior class.
w#Note — A minimum of 28.5 academic credits and 25 hours of community service for each year of
attendance are required for graduation.

Curriculum Requirements

Language Arts 4 credits Social Studies 4 credits
Mathematics 4 creditg® Physical Education/Health 2 credits
Science 3 credits Fine Arts 1 credits
Foreign Language 2 credits Practical Arts i credits
Additional Electives 7.5 credits

#4 credits of Mathematics {Algebra I and above) are now required for admission to the University of
Missouri and many other colleges and universities.

HOGAN CURRICULUM

| GRADE 10™ GRADE 11™ GRADE 12" GRADE
" IGUAGE ARTS {YR) LANGUAGE ARTS 11 {YR) LANGUAGE ARTS lIt (YR} LANGUAGE ARTS IV (YR)

HEALTH (SEM) CHARACTER E8 10 (SEM) ETHICS | {SEM) ETHICS i (YR)

WORLD GEQGRAPHY (YR) US HISTORY (YR) AM GOVERNMENT (SEM) WORLD HISTORY (YR)

PRE-ALG/ALG T A (YR) : ECONGMICS (SEM) PERSONAL FINANCE (SEM)
CR ALGEBRA | B (YR) OR GEOMETRY CR SENIOR SEMINAR (YR}

ALGEBRA [ (YR) GECMETRY (YR) ALGEBRA I (YR} MATH ELECTIVE (YR)

PHYSICAL SCIENCE {YR) BIOLOGY (YR) CHEMISTRY (YR)

ENVIRONMENTAL SCIENCE (SEM)  SPANISH  (YR) SPANISH Il (YR)

PHYSICAL EDUCATION {SEM)  PHYSICAL EDUGATION {SEM} PHYSICAL EDUCATION (SEM)

4 ELECTIVES (SEM) 4 ELECTIVES (SEM) 4 ELECTIVES (SEM) 7 ELECTIVES {SEM)







LANGUAGE ARTS 4.0

Language Arts | 1.0
Language Arts Il 1.0
Language Arts [l 1.0

Language Arts IV 1.0

MATHEMATICS 4.0

Algebra | 1.0
Geometry 1.0
Algebra ll 1.0

Mathematics Elective 1.0

SCIENCE 3.0
Biology 1.0
Chemistry 1.0

Science Elective 1.0

SOCIAL STUDIES 4.0

American History 1.0
American Government .5
Scocial Studies

Electives 2.5

Specific
Reguirements
Far Graduation

FINE ARTS 1.0
Fine Arts credit is to be earned in the
fields of art, music, or drama

PHYSICAL EDUCATION 1.5
Physical Education Electives 1.5

HEALTH .5
Health 5
PRACTICAL ARTS 1.0
Personal Finance 5

Additional Practical Arts credit may
be earned in Business, Computers,

or Technology 5
FOREIGN LANGUAGE 2.0
2 years of the same foreign language
are reguired 2.0

Spanish is the only language offered
at this time at Hogan

ELECTIVES 7.5

in the Hogan curriculum, these electives include these requirad courses:

Character Ed 9 and 10
Ethics | and il
Senior Seminar .







Attachment J. Parent and Community Invelvement Hogan Preparatory Academy
Page 1 of 1

Parent ~ School - Community Involvement

The following pages contain the Parent — School — Community Involvement plan that
outlines our mission and vision for aligning Hogan Preparatory Academy with a local
elementary charter school and well as community organizations.

Submitted with Renewel Contract
August 17, 2009




School-Community Partnership Vision
A shared school-community partnership is a relationship between school and other
community resources having a shared responsibility for learning. [t has an integrated
focus on academics, youth development, family support, and community development.
The school-community partnership emphasizes real-world leamning through community
preblem selving and service increasing schoo! engagement by knitting together inventive,

enduring relationships among educators, families, volunteers, and community partners.

Developing behavioral, emotional, and cognitive engagement will improve student

academic performance and better prepare them for success in higher education.

School-Community Partoership

3 Tiers

Tier I Community Partnerships: Partnerships that encompass Hogan Preparatory
Academy, Benjamin Banneker and business in between the two schools.

Tier 2 Student-Family Partnerships: Partnerships between Hogan students and families

Tier 3 University of Central Missouri Partnerships: Partnerships between UCM, Hogan -

Preparatory Academy, and Benjamin Banneker.

* & & »

Student Benefits
Higher grades and test scores
Better attendance
Increase in positive behaviors
Higher graduation rates
(reater enrollment in postsecondary education
Increase student access to valuable resources, such as
technology
Internship opportunities

School Benefits
Improved teacher morale
Higher student achievement
Better community relations
Increased support from families
Make cwriculum stronger, with connections to real-world
expectations of what students need to know;

Goals of School-Community Partnership

o Hogan will create in-school experiences for family members and volunteers that
are positive, welcoming, and responsive to family needs.

+ Hogan will emphasize two-way communication between school and home and
between school and the community,




ne.

s Make the school building available to parents and community residents for
educational, recreational, and social activities. Schools often are centrally located
and considered neuiral territory. As residents begin to use the school for adult
education classes, summer concert programs, holiday parties, and community
resource fairs, they can learn about the educational program and are likely to
become advocates for the school.

» Regularly assess family involvement efforts usiiag questionnaires, telephone
interviews, meetings, and discussions to learn which efforts are most productive

and to improve these that are not,

» Evaluate the school's parmershlp approach by using a checkhst of quality
indicators to determine evidence of success.

Tier 1

Community Partoership Goals

 Goal 1; Community Relations

* Students invite employees to lunch, to spend time in the classroom or special events.
» Students establish “special days™ that recognize their School Business Partnership.

* Business representatives are invited to meet administration and staff and tour existing
and new programs and facilities in the school,

* Business representatives are introduced to the staff and parent teacher organizations
as the schools new educational partner.

* Business representatives become students for a day, attending classes and special
events to gain a better understanding of the education environment.

-« Participate in “Executive Exchange and Teacher Exchange Days”.

» Publicize the partnership in schoo! and business newsletters.

* Businesses invite students and staff to spend time in the business, attend meetings and
a business luncheon,

+ Students and businesses identify a community service project to work on together.




Goal 5: Career Preparation

o Have a career fair for students and parents either at area business’ or in the school.

e Participate in career fair pressntations.

¢ Arrange for educator and student tours of area business facilities.

e Provide for student internships or work study programs

» Arrange for employees to help students explore career, vocationgl, and personal
goals, :

» Area business can share job search techniques with students through applications,
resume writing, and interviewing skills. :

Tier 2
Student-Family Partnership Goals

(Goal 1: Parent Center

+ Centers are a meeting space for parent groups and workshops.

+ Is an informal location for individual parent-teacher or parent-principal discussions.

» Centers are lounges and "waiting rooms" for parents in school that send a very positive
message to parents that they belong in the school and should feel welcome in it.

» Centers are a place o recruit tutors and classroom volunteers

» Centers provide information and guidance about higher education opportunities,
cultural and community services and agencies to help families with educational, health,
and social service needs.

» Provide “Parent Support Services”

o Parent Education-- workshops and ongoing educational programs for
parents on issues related to adolescent development; programs where they
can leamn about and discuss the difficult issues of adolescence. Some
innovative programs can link parents' educational activities with their
child’s curriculum. Students, for example, work in school on issues such
as teenage suicide, drugs, and sexuality while parents are learning how to

- talk with their child about these topics. -

o "What's Next" Nights-- parents are concerned about what's next for their
child after high school. Programns can address the transition to work after
high school, college selection and financial assistance.

o Parent Support Groups-- involve parents in school programs by
recognizing parents’ need to have peer support during their children's
adolescent years. Many parents may appreciate the opportunity to share
approaches and perspectives on parenting issues,




(( ) the university’s educational and recreational facilities, further promoting their
| identification with and involvement in the college community.

e College students can teach one or two lessons in a School-Community Partnership
school, using material from courses they are currently taking at the university. High
school instructors may request topics and the college instructor can award credit to the
student (e.g., extra credit; exemption from an exam or paper).

LN




Attachment K
Monitoring Plan
March 2010

Attachment K
UCM Monuitoring and Oversight Plan

The University of Central Missouri, in compliance with RSMO 160.405, has developed
policies and procedures to govern its reles with the public charter schools operating under
its sponsorship. These policies (Board of Governors Policy 3.1.070) include regulations
pertaining to the monitoring and oversight of the schools. Section E of these policies
outlines the University’s responsibility to perform operational reviews of the charter
schools, including financial audits, professional assessments, and all facets of school
operations.

The University has established an ongoing assessment process that includes both regular
audits of specific academic and operational aspects and on-site reviews conducted by audit
teams. The following documents: 1) Monitoring and Oversight Calendar; and 2)
Monitering and Oversight Criteria provide a basis for this monitoring plan. The calendar
provides a basic timeline of on-going oversight and monitoring activities. The Monitoring
and Oversight Criteria provides a basis for identifying the basic components to be
monitored and to provide an expectation of performance and /or compliance. The criteria
are organized under six areas:

Governance

Finance

Enrollment and Attendance
Personnel

Safety

Academic Programming

SN Sl e

Aspects of these six areas are often interrelated to one another. While these documents
provide an overview of academic and organizational components, they should not be
perceived to be all inclusive.

Specific benchmarks and performance criteria for both academic and cperational aspects
of Hogan Preparatory Academy are included in Artachment G School Accountability Plan
of this agreement. The academic benchmarks (Indicators 1-5) are specific to HPA and are
based on student achievement and school data, The crganizational accountability
components (Indicators 6-7) are based on established performance standards and criteria,
A rubric outlining the noted operational standards and performance criteria for the
operational indicators are included in this monitoring plan.

Page 1
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Attachment IC
Monitoring Plan
Mareh 2010

University of Central Missouri

Midwest Center for Charter Schools and Urban Education

September

T

October

T

November

December

January

n

February

|

March

April/May

Monitoring and Oversight Calendar

Personnel/Certification/Background Checks (forms review)
Salary Schedule (if applicable)

School Calendar .

Hours of operation

Calendar of Board Meeting Dates

ASBR report

Enrollment Report

Facility Review

MAP resulis

Policy Review

Professional Development Plan

Annual goal review

Personnel/Payroll /Certification (file review)

Academic Accountability Plan
Written Currictlum monitoring

Audit and Financial Review
School goal progress (periodic monitoring)
Core Data reporting review

Governance
Student Records
Enroliment Update

Monitor Enrollment
COE faculty review of Curriculum and Instruction

Site visit scheduling

Site Visits
Site Visit Reports
Update to Dean/President/Board of Governors
Page 2
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Attachment K
Monitoring Plan
March 2010

University of Central Missouri
Midwest Center for Charter Schools and Urban Education

Monitoring and Oversight Criteria

Part 1 — Governance

(Items in bold print are benchmarks for minimum compliance. Other items are expected

to be in compliance or corrected in order to be in compliance).

The school is 2 nonprofit corporation
The school is nonsectarian
Business is conducted in compliance with the Missouri open meetings law

Decision making is free of conflicts of interest and decision makers act in the best
interest of the school

Procedures are in place and followed that allow due process and appropriate

response to grievances

The school is in material compliance with applicable law (IDEA, NCLB, Title , title
VI, ete.)

Required state, federal, contractual, and DESE board policies are approved, on file,
available for review, and followed

There are regular meetings of the Board with a quorum, motions, seconds, and up to
date minutes

" A review will be made of Board meeting minutes for the past year. Other documents will be

reviewed as necessary along with interviews with school leaders. Board members may
be interviewed.

___ Board Minutes are properly maintained
___ Board Minutes are up-to-date

____ Attendance at Board meetings is acceptable
____ A quorum is in attendance

Board meetings are properly posted

Postings include the agenda topics for the meeting

Board meetings are posted in sufficient time prior to the meetings

Page 3
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Attachment I
Monitoring Plan
March 2010

There is a roll-call vote to enter executive session

Votes are taken including a motion and a second

Meetings are held on a regular basis

Board time has been spent evaluating student outcomes
The budget is approved by the Board

The Board conduets an evaluation of the chief executive
Finance reports are included on the regular agenda
Board members receive training on their role

There are indications that the Board spends time and energy on the long-term success of
the school, including student performance goal setting

There are indications that the Board knows and sustains the difference between
administration (management of the school) and governance {policy, outcome setting,
monitoring outcomes, evaluation of the top executive, etc.)

The president of the Board and the Executive are both involved in Board meeting

planning

Page 4




Attachment K
Monitoring Plan
March 2010

{ ’> Monitoring and Oversight Criteria

Part 2 — Finance

(Items in bold print are benchmarks for minimum compliance. Other items are
expected to be in compliance or corrected in order to be in compliance).

Finance reports are filed with DESE in a timely manner
Finance reports are presented to the Board monthly

The school audit confirms that an amount equal to or greater than 10% of the
total expenditures for the year is in unencumbered reserves

Financial obligations are met in a timely manner (bills are paid)
An independent andit is completed annually
There are no significant exceptions noted in the annual audit

The school uses practices consistent with the Missouri Financial Acconnting
System

The annual operating budget represents expenditures and priorities congruent
./j with the multi-year budget submitted in the charter agreement

Financial Reports are complete
Financial reports are comprehensible (understandable, user friendly, include dates)

Financial reports include & balance sheet showing the net worth of the school at a
single point in time (assets, liabilities}

_____ Financial reports include a Cash Flow Statement
____ Finance reports include an income and expense statement
____ Finance reports include a Budget Versus Actual Report
__ The annual audit is available for review
The annual audit was “accepted” by the board (in Board minutes with related vote)
_____ There are no DESE financial exceptions documented
____ Audit exception are being addressed
Actual Reserves as reported in the last audit report _ %

Anticipated Reserves as of the end of the current fiscal year, stated as a percent of the total
expenditures of the budget, are %

Page 5
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Attachment K

Monitoring Plan
March 2010

Monitoring and Oversight Criteria

Part 3 ~ Enrollment/Attendance

(Items in bold print are benchmarks for minimum compliance. Other items are
expected to be in compliance or corrected in order to be in compliance.)

Attendance meets or exceeds the state average
Enrollment is consistent with the charter agreement with UCM
The grades served agree with the charter agreement with UCM

An appropriate capacity is established and a lottery is used for enrollment if
requests exceed that capacity

Allstudents are eligible for enrollment according to charter school statutes

Current Enrollment =
Enrollment at the beginning of the school year =

Attendance to date= %

Page 6
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Attachment X
Monitoring Plan
March 2010

Monitoring and Oversight Criteria

Part 4 — Personnel

(Items in bold print are benchmarks for minimum compliance. Other items are
expected to be in compliance or corrected in order to be in compliance).

All employees and the Board of Directors have child abuse/neglect and
criminal background checks on file

Background checks are completed pre-employment/service
Job descriptions and qualifications are written for all employee categories

The University of Central Missouri employee certification/ background check
- form is completed, on file with the sponsor’s office, and updated as changes

occur
The teaching faculty is composed of at least 80% currently certified teachers

Non-certified teachers are supervised appropriately
The salary schedule (if applicable) is observed in determining pay
The reguirements of the retirement system are met

In emplbying non-certified teachers the following items are considered:

Certification by another state

National Standards for their position/responsibilifies

College Degree(s)

Technical training and competence

Level of supervision and coordination with the certified instructional staff
Substlmte Teachers are appropriately certified

VR L

Personnel files are complete, up to date ,and in one file/location
All people represented on the payroll are working for the school

A payroll printout, school master schedule, personnel records, and interviews with staff
will be used as part of this oversight process.

Page 7
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Attachment I -

Monitoring Plan
March 2010

Monitoring and Oversight Criteria

Part 5 - Safety

(Items in bold print are benchmarks for minimum compliance. Other items are
expected to be in compliance or corrected in order to be in compliance).

City and County safety inspections must be successfully completed

Health Department postings must be visible in food service areas

Routine safety drills must be conducted with appropriate documentation on
file
The school must be maintained to assure student safety

Fire extinguishers have up to date inspections

Facility safety reviews may generate additional suggestions for improved safety.

Page 8




Attachment K
Monitoring Plan
March 2010

(_ ) Monitoring and Oversight Criteria

Part 6 — Academic Programming

{Items in bold print are benchmarks for minimum compliance. Other items are
expected to be in compliance or corrected in order to be in compliance).

The school made AYP or achieved established goals relative to AYP

Missonri Performance Index scores from the previous year were sustained or
improved
A smaller percent of students scored in the bottom two performance levels

The school has a UCM approved Academic Accountability Plan

The school has a professional development plan congruent with the academic
needs of the students

X % of the students scored “proficient” or “advanced”
X% of the students made or exceeded target growth (SAT 10, etc.)
Q X% of the students moved to a higher performance level
X% of the students re-enrolled from last year to this year
X% of the students are enrolled in a collepe-prep curriculum *
X% of the students submitted applications to post secondary institutions *
. The graduation rate is at or above X% *
SELECT ONE OF THE FOLLOWING *

Number of the students taking the ACT were at or above the national mean for the
composite score

OR

The mean schiool score for all students taking the ACT was at or above

Page G
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Attachment I Program of Instruction Hogan Preparatory Academy

Page 1 of ]

Program of Instruction

The following pages contain excerpts from the Hogan Preparatory Academy Curriculum
Guides and are presented here as documentation of providing a comprehensive program
of instruction for the grade levels and ages specified the charter, as required my RSMo

160.405 (5),

The documents provide a framework for the program of study by Hogan Preparatory
Academy. The documents are organized by academic content areas. For teach content
area, the curriculum guide states a rationale for inclusion as part of the school’s core
curriculom, a listing and description of courses offered, and student goals and objectives

for the content area.

The Hogan Preparatory Academy curriculum is aligned with the Missouri Show-Me
Standards.

In addition to the material presented here, is the grade level expectations (GLE), specific
objectives for the GLE, key concepts to be covered, and resources available for meeting
the GLE and objectives. Hogan Prep has adopted the course level expectations (CLE) for

the upcoming year and beyond.

Also contained in this section is a portion of the Course Description Book that provides
evidence of credit requirements for promotion from one grade level to the next and a
pianned course of study by grade level.

Subinitted with Renewal Contract
August 17,2000
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